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Employees & Staff
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Support Staff
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Shawn Helf, Lieutenant
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James Metcalf, Lieutenant

            

  Donna Robinson, LSW, LCDC III
Brian Bowsher, Lieutenant

                
     -Recovery Services of NW Ohio
  
Juvenile Corrections Staff



Administration
Chad Kauffman, Sergeant                               
Brian Patrick, MBA, Superintendent
Adrianne Firman, Corporal 



April Cook, BS, Assistant Superintendent
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Holly Stover, BA, Officer




Kristina Baxter, BS, Corporal



Building & Grounds Maintenance
Melissa Garza-Vielma, Officer
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Jessica Croy, Officer







John Hogan, Corporal


  

Teachers
Jerrica Prasser, Officer




Alisa Bowsher, BA – Language Arts
Jennifer Giesige, Officer



Shawn Moore, BS – Math & Science
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Teresa Auer, Part-Time Officer

           
  


During 2012, the Northwest Ohio Juvenile Detention, Training and Rehabilitation Center employees accumulated 2012 hours of training.
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Commissioner Tom Kime



Commissioner Rich Myers
Diane Collins





Larry Siclair

Roger Gardner, Chairman



Tom Mack, Vice Chairman
Judge Jeffrey Strausbaugh



Judge Denise Herman McColley
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Williams County

Commissioner Dean Genter



Commissioner Brian Davis
Roy Miller





David Brown
Joe Friess





Kathy Nern, MSW, LISW
Randall Nafziger




Judge Steven Bird

Judge Michael Bumb
It should be noted that information contained and utilized in this annual report was obtained and complied from the facility’s detainee software management system, SoftTec.  
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BACKGROUND
The Northwest Ohio Juvenile Detention, Training & Rehabilitation Center, which is located in eastern Williams County Ohio, became operational in February of 2000 as a regional Juvenile Detention Center to provide secure detention to juveniles within the jurisdictions of Defiance, Henry, Fulton and Williams counties.  The Center consists of approximately 17,000 square feet and has thirty-two individual detention cells, a control room, multi-purpose room, two classrooms, intake area, nurse clinic, gymnasium, library and administrative offices.  A secured outdoor recreation area with approximately 6,900 square feet is also available.  

MISSION STATEMENT
Northwest Ohio Juvenile Detention Center provides a safe and secure placement for delinquent youth who are being detained in accordance to a court order or pursuant to the laws of arrest. It is our hope that strict discipline and fair treatment of each youth who enters our facility will help them to understand the consequences of poor choices and that the program inspires them to become positive and productive members of society. 
PROGRAM PHILOSOPHY
The Northwest Ohio Juvenile Detention, Training & Rehabilitation Center provides both pre-trial and short-term commitments for incarceration.  Care must be provided in a non-judgmental manner equal to all, regardless of Court status (i.e. accused, adjudicated, misdemeanor, or felony). It is our belief that structure and expectations are not viewed in a punitive nature, provided that structure and expectations are made clear and precise and are enforced in a manner that is both fair but firm and equal to all.  Due to the short terms of confinement, and the necessary emphasis on safety and security, we recognize our limitations and inability to provide long term affects on those juveniles we detain.  We further recognize that solutions to many of the problems faced by our detainees will be best addressed by the childcare professionals within the many support services available to the court (i.e. Probation, Drug/Alcohol Abuse Counselors, Children’s Services, etc.).  We therefore, view our role as:  (1) a time delay, so that the Court might address the allegations against the child and identify the youth’s individualized needs; and (2) as a motivational tool for those who will attempt to address the variables responsible for creating conflict in the youth’s life.
CONFINEMENT OF JUVENILES
Juvenile detainees shall not be confined in the Northwest Ohio Juvenile Detention Training & Rehabilitation Center unless secure placement is essential.  Any confinement of a juvenile in the Center is in accordance with Rule 7 of the Ohio Rules of Juvenile Procedure which state:
A child taken into custody shall not be placed in detention or shelter care prior to final disposition unless any of the following apply: 

(1) Detention or shelter care is required: (a) to protect the child from immediate or threatened physical or emotional harm; or (b) to protect the person or property of others from immediate or threatened physical or emotional harm. 
(2) The child may abscond or be removed from the jurisdiction of the court; 

(3) The child has no parent, guardian, custodian or other person able to provide supervision and care for the child and return the child to the court when required; 

(4) An order for placement of the child in detention or shelter care has been made by the court; 

(5) Confinement is authorized by statute.
STATUTORY AUTHORITY

The Detention Center and its Board of Trustees operate under the authority granted in §2152.44 and §2151.65 of the Ohio Revised Code.  The facility is governed by a seventeen member Board of Trustees where each member, except the Judges, has a vote towards proposed legislation.  The Center and its programs are managed by a single administrative officer, called the Superintendent, whose authority is granted in §2152.42 of the Ohio Revised Code.  All employees and units of management are responsible to the Superintendent.  
SPECIAL INCIDENTS
A special incident is defined as a situation which deviates from standard operating procedures, such as a response to aggression, an escort to the observation cell for “cooling off” due to aggressive/disorderly behavior, or removal of the juvenile from his/her assigned cell due to self-harm or for a safety/security threat.  There were 33 special incidents during 2012.  
JUVENILE DETAINEE DISCIPLINE
The Detention Center adheres to American Correctional Association standards on juvenile detainee discipline.  Rule violations at the facility are separated into three categories which range in severity:  Minor Rule Violations, Serious Rule Violations, and Major Rule Violations.  A Major Rule Violations can also result from a repeat offense of a Serious Rule Violation.  In 2012, there were 29 Major Rule Violation Reports served on juvenile detainees.  
JUVENILE DETAINEE GRIEVANCES

The Center received 37 juvenile detainee grievances during 2012.  Of those, 25 grievances were denied and 12 grievances were approved.  

DIVERSION TOURS

The Center’s staff conducted 66 diversionary tours for at risk juveniles at the request of one of the local Juvenile Courts.  
FACILITY ACCREDITATION
The Center adheres to correctional operation and program standards outlined in the Ohio Administrative Code and the American Correctional Association standards for Juvenile Detention Facilities.  The Center maintains facility accreditation by the Ohio Department of Youth Services and the American Correctional Association.  During its yearly Ohio Department of Youth Services audit held in September 2012, the Center was in compliance with 100% of the mandatory standards and 100% of the recommended standards for Juvenile Detention Facilities as set forth in Ohio Administrative Code 5139-37.  
The Center was also accredited by the Commission on Accreditation for Corrections (CAC) at the American Correctional Association’s 2010 Congress of Correction on August 2, 2010 in Chicago, Illinois.  The Center is scheduled for a reaccreditation audit in March 2013.
PROGRAMS AND SERVICES

To make use of valuable community resources, the Center hosts various non-profit and public service agencies in speaking to and facilitating group sessions with the juvenile detainees at the Center.  Current community agencies providing voluntary services to the Center are:  The RIDGE Project, Recovery Services of Northwest Ohio, Four County Family Center, Bill Glass Champions for Life, Project Respect, and several religious services volunteers.
Mental Health Counseling Services
The center offers an on-site mental health counselor provided by the Four County Family Center, a non-profit agency accredited by the Ohio Department of Mental Health.  The Mental Health Counselor, Christine McVay, MSSA, LISW, is a Licensed Independent Social Worker who performs a full range of youth counseling services, as well as court ordered mental health diagnostic assessments.  Psychosocial assessments, with mental health diagnoses and treatment recommendations, are provided to those youth identified by the courts are requiring this service and can include the development of a comprehensive Individual Service Plan (ISP) for each youth.  Christine employs weekly individual therapy sessions using cognitive and reality therapy models, as well as role play activity to address ISP goals.  Group Therapy Sessions are incorporated into the mental health program and focus on peer participation in two different types of groups.  One group participates in cognitive behavioral issues, designed to address criminal thinking errors, anger management, etc., and the other participates in a relaxation group.  Finally, family sessions, which are designed to focus on the need for youthful offender family support mechanisms, may be utilized during a youth’s stay at the center.  During 2012, the mental health counselor completed 89.5 hours of youth assessments, 116 hours of group sessions, 820 hours of family and individual sessions, and developed individualized behavioral plans to assist in the reduction of acting out behaviors and to assist in the stabilization of unacceptable behavior.  

Drug and Alcohol Counseling Services
Recovery Services of Northwest Ohio also provides a prevention specialist to conduct programming twice monthly to youth detained at the center. Topics covered include the addiction process, conflict resolution, and how our thoughts control our behavior.  In addition to general prevention classes, the Detention Center provides a 90-day treatment program for juvenile detainees who are experiencing alcohol or other drug related problems entitled “Life without Drugs.”  This program is provided by Recovery Services of Northwest Ohio, Inc., a non-profit agency accredited by the Commission on Accreditation of Rehabilitation Facilities, Ohio Department of Mental Health, and the Ohio Department of Alcohol and Drug Addiction Services.  The on-site Substance Abuse Counselor is Donna Robinson, BSW, LCDC III.  The Life without Drugs program educates its youth on the disease concept, 12 step support groups, as well as relapse prevention, family origin issues, anger management, coping/decision making skills, and leisure/recreational activities.  Major programmatic activities include in-depth assessment, substance abuse education, group therapy, and individual counseling.  During 2012, the Life without Drugs counselor completed 120.1 hours of youth assessments, 519.4 hours of individual sessions, 2813.5 hours of group sessions, and 278.8 case management units.  
The RIDGE Project
RIDGE: Reality Instruction, Developing Generations of Excellence.  The RIDGE Project targets youth ages 13-19, as well as their families, caregivers, social service providers, schools, and the juvenile justice system.  It exists to work with youth to provide education in the areas of: abstinence, alcohol, tobacco and other drug prevention, and violence, with the goal of producing a generation of young adults who model responsible behavior personally, socially, and culturally. RIDGE Project volunteers conduct classes weekly during school months for all youth detained at the center.
Life Skills
The specific objective or goal of the “Life Skills” curriculum is to help the juvenile detainees to effect significant improvement in their performance of basic life skills.  These lessons provide for real gains, as their environment will give the juvenile detainees plenty of opportunity to practice the skills that they have learned.  Many juvenile detainees have a serious need for a more effective way of coping with events or situations.  This curriculum was designed for those individuals that need further training in personal and interpersonal competencies – life skills will help them get along better with others and deal more effectively with life events. 
Success and Career Motivation

This course is structured to help participants explore career options and to help them prepare for their future goals. The class teaches participants how to effectively search for employment through applications of their own abilities and traits. Youth are instructed on how to properly fill out a job application, construct a resume, cover letter, and a reference page. They are trained to use proper business etiquette when present in an interview and they are also taught how to properly present themselves in attitude, behavior, and appearance. This course also coaches participants how to write checks, how to balance a check book, and how to read the pay checks they are given once they are granted employment.  Finally, the course teaches job retention so that the employment one receives is successful and significant. 
Structured Art

This course exposes participants to the works of various artists.  Some of these artists include Vincent Van Gogh, Edvard Munch, Norman Rockwell, Leonardo Da Vinci, and Georges Seurat. They are shown the original works of these artists and then asked to create their own interpretation or they are asked to create a likeness of one of the artist’s works. The participants are also given free-art days in which they are able to create their own works of art. The meaning of this course is to expose participants to different cultures, ideals, and expressions and to empower or strengthen the talents of each individual. 
Cognitive Intervention
Turning Point is an instructional curriculum designed to help offenders overcome criminal thinking and behavior.  It is based on research regarding the effectiveness of various programs designed to reduce the recidivism of offenders through cognitive restructuring and cognitive skill development.  Cognitive restructuring helps offenders examine and change the thinking that leads to criminal behavior.  Cognitive skill development is necessary to help offenders learn more appropriate thinking skills in order to reduce anger and anxiety, and increase communication and problem solving abilities.  Turning Point is a 12 week course. 

Bill Glass Champions for Life
Bill Glass Champions for Life recognizes that all too often America’s children are grouped among America’s least.  Heeding the ministry’s call to bring the gospel to “the least,” Champions for Life facilitates youth programs that create long-term positive changes in America’s youth.  By using the format of the school assembly, Champions for Today uses former professional athletes’ motivational speaking platforms to urge juvenile detainees toward making positive lifestyle choices.  These choices reflect a desire to pursue academic and moral excellence and to refrain from dependence on drugs, alcohol and a promiscuous social life.
Random Acts of Kindness
This course is designed so that students will be able to analyze how feelings can influence our behavior and how responding appropriately to negative feelings can help us make positive choices. Students will be able to identify that we are faced with choices when bullying occurs and that how we choose to act affects the outcome of the event. Explore what people can do to make a difference in their school, their community, their country, and the world. Students will be able to show how using “I” messages and other effective communication skills can help solve problems and promote a culture of kindness. Students will be able to demonstrate that individuals belong to different groups and communities and that speaking and acting kindly shows respect toward others and results in a culture of kindness. Explore how some events impact not only individuals, but also larger communities, cultures and nations. To explore how a kind contribution changes the world.
Victim Impact

The Victim Impact Curriculum requires a unique learning environment to enable the “power of the personal story” and its impact on offender thinking and behavior to unfold. The facilitator will set up a rich learning environment that incorporates relevant curriculum materials, youth-centered learning principles, experiential learning opportunities, cultural sensitivity, and activities to facilitate changes in offenders’ thinking, feeling, and behavior. Developers of the curriculum adapted Knowles’ principles for their work with offenders in the following ways: 
First, offenders take a leadership role in the learning experience. Instead of simply transmitting information to offenders, facilitators should actively involve them in the learning process through discussions, case exercises, processing of speaker stories, victim/survivor vignettes, and application of the information to their own experiences. This approach helps offenders to move through the “stages of change” and promotes information retention. 
Second, offenders must be motivated to learn and change. Acknowledging an offender’s ability to change and reinforcing new behaviors can motivate him or her to become more involved in the learning environment. 
Finally, individual learners have developed a preference for sending and receiving information through one sense or another. Using curriculum materials that utilize both visual and auditory components, in combination with interactive activities, will enhance learning and retention.
Thinking for a Change
The National Institute of Corrections (NIC) has supported the production of this revised edition of Thinking for a Change. One of the goals for this revision was to ensure that there was a seamless, interactive synthesis of the three components of Thinking for a Change: cognitive self-change, social skills, and problem solving. All three components form an interlocking circle of activities and events, precipitated by a conflict, that results in an “aha” moment for the offender.  All of the components are defined as a set of skills that can readily be detailed by the various steps required to accomplish the skill. Cognitive self-change and social skills are heavily laden within the program. The lessons in both social skills and cognitive self-change provide the foundation upon which problem solving skills successfully mediates stressful situations. 
Project Respect
Project Respect believes that each generation has the power to shape and change the world.  They envision a community of young people who STAND UP against social pressures and STAND OUT as people of character.  They are the character-education program of the CPC-Women's Health Resource in Northwest Ohio.  The program directly address current issues teens face every day, including media pressures, bullying, sexting, internet safety, unhealthy relationships, sexual pressures, avoiding STD's and pregnancy, dating violence, and more.  They serve students and adults in 6 counties including Defiance, Fulton, Henry, Paulding, Putnam, and Williams counties.  
Personal Responsibility and Education Program (PREP): Reducing the Risk
The Ohio PREP curriculum provides students with an informative, dynamic, interactive approach to prevent unplanned pregnancy and STD/HIV and promote healthy relationships, financial literacy and preparation for future employment. This curriculum includes information from Reducing the Risk as well as adulthood topics which were developed through review of materials and other curriculum focusing on the adolescent age group. The adulthood topics include: Healthy Relationships, Financial Literacy, and Career Building Skills 

Girls Circle
The Girls Circle is a model of structured support groups for girls 9-18 years of age.  It utilizes a strengths-based, skill building approach to create a safe space for girls to address risky behaviors, build on protective factors, and improve relationships in a format that interests and engages girls.  It is designed to foster self-esteem, help girls maintain authentic connection with peers and adult women in their community, counter trends towards self-doubt, and allow for genuine self expression through verbal sharing and creative activity.  Groups are facilitated through a trained staff member.  During the Girls Circle group, the female youth express themselves through creative or focused activities and oftentimes, themes are introduced which relate to the girls' lives--such as being a girl, trusting ourselves, friendships, body image, goals, competition, and decision making.  The Girls Circle does not aim to provide advice, but encourages girls to share experiences that are helpful to one another.  The following courses are integrated into the Girls Circle program:
· Expressing My Individuality
8-week program.  Explores topics such as celebrating individuality, diversity, getting along with others, and addresses goals, conflict styles, feeling good about ourselves, and taking time to relax. Activities include values exploration, "How Others See Me," potting a plant to symbolize personal growth, and finally culminates with a girls'' compliment circle. 
· Relationships with Peers
10-week program.  Enhances girls' awareness of their relationships with themselves and others. Themes include "Expressing Myself," "Accepting Different Parts of Myself," "Giving Voice to Feelings,” Romantic Relationships,” “Girl fights or Girlfriends” and are complimented by activities such as journaling, role-play, and more.
· Who I Am
8-week program.  Works with girls to examine identity, assertiveness skills, and goal setting through role-play, relationship to music and more. Themes include "Journaling and Self-Disclosure," "Personal Growth/Assertiveness," and "Life Goals/Personal Goals." 
· Paths to the Future
12-week program.  A skills-building support circle for use with at-risk or court- involved girls. Examines thoughts, beliefs, and actions about friendships, trust, authority figures, mother/daughter relationships, sexuality, dating violence, HIV, drug abuse, stress and goal-setting. Opens up girls to important exploration regarding their choices and behaviors and examines ways to promote self-care and healthy decision-making through lively, prepared discussions and activities. Creative activities include assertiveness role-plays, collage, progressive relaxation, writing, creating "Life Maps" and more.
· Wise and Well
8-Week Program.  Addresses 21st Century challenges such as: cyber bullying, social networking, binge drinking, marijuana use, the stigma of mental health and more. Activities include "Sexting Facts" Icebreaker; True Stories from Cyberspace, Discussion on Parties & Binge Drinking; Storyboarding: I’m in Charge, Discussion and Reflection on the Positive Things I Want to Keep, Facts and Myths of Marijuana Use; Creative Activity -Path Toward My Goal, Exploration Wheel, Envisioning My Healthy Life Drawing; Bust the Stigma Message Making, Guided Visualization and Mandala Painting. 
Boys Council
Boys Council is a strengths-based group approach to promote boys’ and young men’s safe, strong and healthy passage through pre-teen and adolescent years.
· Growing Healthy, Going Strong
10-week program.  Boys will identify social-emotional messages, experiences, attitudes, and smart options for growing up male in our culture. Competition, bullying, recognizing and expressing emotions, male and female role expectations, self confidence, and teamwork are highlighted through games and team challenges. Boys develop vocabulary and skills to expect and enact fairness, healthy competition, and respect for self and others.
· Standing Together- A Boys Council Journey Into Respect
10-week program.  This guide provides engaging ways to address common themes which pre-teens and early adolescents encounter, including breaking down social-cultural barriers, motives and actions around put-downs, knowing their personal rights, defining assumptions about male power, respecting others' physical boundaries, understanding and using the energy of strong emotions, and standing up for each other in community.
· Living A Legacy: A Boys Council Rite of Passage
10-week program.  Young men gain skills and knowledge to navigate growing up male in today’s society through the introduction of topics and experiential activities that address a myriad of relevant challenges - safely, powerfully, and within a spirit of “council” connection. Boys will explore: relationships, conflict resolution, education, leadership, community service, diversity, mass media messages, personal values, integrity, and future goals.
Education
The education program at the Center is a highly structured curriculum that is provided by two Ohio Department of Education certified teachers.  Upon admission, the Center tests all juveniles in mathematics, science, and the language arts for placement into the Center’s computer based education curriculum.    The Accelerated Reader program is utilized at the Center to ensure that the juveniles maintain an acceptable and appropriate reading comprehension level.  A General Educational Development (GED) program has also been incorporated which allows the juvenile to complete his/her GED preparatory work while at the Detention Center.  As the State of Ohio no longer has fee-waivers for the GED test, the juvenile can then take the GED test for a $40 fee at an approved site either while at the Center, or after his/her release from detention.   During 2012, 4 juveniles received their GEDs while detained at the Center. 
Physical Education

The Center also provides a structured physical education program in accordance with 5139-37-18(B)(6) of the Ohio Administrative Code.  This requirement includes, at a minimum, 1 hour of organized group large-muscle activity. Leisure and recreational activities are also part of the program requirements at the Center allowing juveniles 1 hour of additional recreational and leisure activities daily.  Physical Education credits are submitted to the juvenile’s school of record as part of their academic transcripts.
POPULATION STATISTICS
In 2012, the Center had 472 juveniles in custody for a total length of stay of 10,946 days.  Of the youth, 366 were males and 106 were females.  229 juveniles were recidivists resulting in an overall recidivism rate of 53.6 %.  This is a 1 % increase from the 2011 recidivism rate.  The number of juveniles admitted to the Detention Center ranged from a low of 27 in December to a high of 48 in October.  The facility received 1 youth from Allen county, 8 youths from Ashland county, 2 youths from Crawford county, 166 youths from Defiance county, 100 youths from Fulton county, 12 youths from Hancock county, 8 youths from Hardin County, 76 youths from Henry county, 35 youths from Paulding county, 4 youths from Putman county, 2 youths from Richland county, 60 youths from Williams county, and 1 youth was received from another state.  The average length of stay was approximately 23.2 days.  It should be noted; however, that this figure includes juveniles who were admitted for a treatment program which has a longer length of stay due to program requirements.

 The Center had an average monthly recidivism rate of xxx% for 2012.  


During 2012, there were 8 juvenile detainees who were transferred into the custody of the Ohio Department of Youth Services.  12 juvenile detainees were also transferred into the custody of the Juvenile Residential Center of Northwest Ohio.
	Months
	Total Intakes
	Males
	Females
	Recidivists
	% of Recidivists
	Transports to DYS
	Transports to JRC
	Dr.’s Appointments
	Hospital Transports
	Total Releases

	January
	32
	23
	9
	18
	56.3%
	2
	1
	3
	0
	38

	February
	28
	20
	8
	16
	57.1%
	1
	1
	1
	1
	31

	March
	44
	36
	8
	18
	40.9%
	1
	2
	4
	3
	30

	April
	37
	26
	11
	23
	62.2%
	1
	3
	9
	3
	33

	May
	37
	24
	13
	18
	48.6%
	1
	2
	12
	2
	34

	June
	36
	28
	8
	16
	44.4%
	2
	0
	9
	1
	37

	July
	28
	21
	7
	15
	53.6%
	0
	1
	4
	1
	34

	August
	34
	30
	4
	15
	44.1%
	0
	2
	5
	3
	33

	September
	40
	33
	7
	26
	65.0%
	2
	2
	8
	2
	37

	October
	48
	33
	15
	25
	52.1%
	2
	3
	1
	2
	39

	November
	36
	31
	5
	21
	58.3%
	1
	2
	3
	2
	34

	December
	27
	23
	4
	18
	66.7%
	1
	2
	6
	2
	35

	TOTALS
	427
	328
	99
	229
	53.6%
	14
	21
	65
	22
	415


* Ohio Department of Youth Services
** Juvenile Residential Center of Northwest Ohio
The average monthly population for 2012 was 29.9 juvenile detainees:  24.1 males and 5.8 females. 
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7
OFFENSE STATISTICS

Many youth are admitted for more than one allegation of criminal conduct or for violation of a valid court order.  The following list summarizes the most common crimes for which juveniles were incarcerated.
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165
 FISCAL YEAR 2012 FINAL OPERATING BUDGET
* It should be noted that the final budget reflects all line item transfers as approved by the District Board of Trustees.
	                      Northwest Ohio Juvenile Detention Center                                                                                                                 
	

	                2012 Operating Budget
	

	Description
	Account #
	2012
	12/31/2012
	% Expended YTD
	Free Balance

	Staff Salaries
	9065-90917-5-10300
	690,000.00
	679,215.22
	98.44%
	10,784.78

	Teachers Salaries
	9065-90917-5-10301
	80,187.85
	73,585.69
	91.77%
	6,602.16

	Sick/Vacation Payouts
	9065-90917-5-10302
	8,000.00
	1,546.69
	19.33%
	6,453.31

	PERS
	9065-90917-5-20100
	96,600.00
	94,828.73
	98.17%
	1,771.27

	Medicare-Staff
	9065-90917-5-20300
	10,350.00
	9,535.78
	92.13%
	814.22

	Medicare-Teachers
	9065-90917-5-20301
	1,200.00
	1,019.05
	84.92%
	180.95

	Insurance-Employee 
	9065-90917-5-20400
	235,000.00
	216,130.85
	91.97%
	18,869.15

	STRS
	9065-90917-5-21001
	10,700.00
	10,301.93
	96.28%
	398.07

	Travel
	9065-90917-5-31000
	7,430.18
	6,413.14
	86.31%
	1,017.04

	New Hire Expense
	9065-90917-5-31001
	1,000.00
	780.00
	78.00%
	220.00

	Training
	9065-90917-5-32000
	5,000.00
	4,657.67
	93.15%
	342.33

	Computer
	9065-90917-5-33400
	5,400.00
	4,705.40
	87.14%
	694.60

	Title 1 ARRA
	9065-90917-5-59001
	29.67
	29.67
	100.00%
	-

	Utilities
	9065-90917-5-35000
	1,700.00
	1,640.63
	96.51%
	59.37

	Electric
	9065-90917-5-35100
	37,000.00
	35,269.09
	95.32%
	1,730.91

	Gas
	9065-90917-5-35200
	13,000.00
	12,195.00
	93.81%
	805.00

	Water and Sewer
	9065-90917-5-35300
	6,150.00
	5,890.61
	95.78%
	259.39

	Telephone
	9065-90917-5-35400
	5,500.00
	5,293.67
	96.25%
	206.33

	Refuse
	9065-90917-5-35700
	2,208.82
	2,013.19
	91.14%
	195.63

	Advertising
	9065-90917-5-36000
	1,515.25
	1,369.36
	90.37%
	145.89

	Repairs
	9065-90917-5-38000
	15,306.65
	6,027.46
	39.38%
	9,279.19

	Legal & Professional
	9065-90917-5-41100
	8,000.00
	3,541.34
	44.27%
	4,458.66

	Maintenance Contracts
	9065-90917-5-42000
	21,876.50
	19,910.70
	91.01%
	1,965.80

	Contract Services
	9065-90917-5-43000
	159,488.73
	148,045.68
	92.83%
	11,443.05

	Office Supplies
	9065-90917-5-51000
	7,830.56
	5,642.55
	72.06%
	2,188.01

	Detainee Supplies
	9065-90917-5-51001
	10,000.00
	9,606.43
	96.06%
	393.57

	Postage
	9065-90917-5-51200
	1,700.00
	1,350.00
	79.41%
	350.00

	Maintenance Supplies
	9065-90917-5-52000
	7,400.00
	6,117.08
	82.66%
	1,282.92

	Uniforms
	9065-90917-5-52100
	6,000.00
	4,120.78
	68.68%
	1,879.22

	Student Ed Materials
	9065-90917-5-59000
	2,065.69
	1,188.17
	57.52%
	877.52

	Title 1 Money
	9065-90917-5-59001
	237.15
	237.15
	0.00%
	-

	Equipment
	9065-90917-5-62000
	5,400.00
	4,700.00
	87.04%
	700.00

	Unemployment
	9065-90917-5-95100
	10,000.00
	8,945.31
	89.45%
	1,054.69

	Workers Comp
	9065-90917-5-95200
	23,029.00
	6,185.11
	26.86%
	16,843.89

	Insurance - Facility
	9065-90917-5-95900
	12,100.00
	11,915.29
	98.47%
	184.71

	Other Expenses
	9065-90917-5-96000
	15,300.00
	15,283.00
	99.89%
	17.00

	--
	--
	--
	--
	--
	--

	Transfer Out
	9065-90917-59400
	14,000.00
	14,000.00
	100.00%
	-

	Fund Total
	
	$   1,543,710.71
	$   1,437,970.63
	93.15%
	105,740.08

	
	
	
	
	
	

	
	
	
	
	
	


FISCAL YEAR 2012 FINAL CAPITAL BUDGET
	
	
	
	
	
	
	

	2012 Capital Budget
	

	Description
	Account #
	2012
	Expenditures   2012
	YTD%
	Free Balance
	

	Capital Projects
	9070-90917-5-76000
	65,000.00
	0
	0.00%
	65,000.00
	

	Architect
	9070-90917-5-41100
	12,000.00
	0
	0.00%
	12,000.00
	

	Other
	9070-90917-5-96000
	2,000.00
	0
	0.00%
	2,000.00
	

	Vehicle
	9070-90917-5-74000
	14,000.00
	14,000.00
	
	-
	

	Total
	
	$          93,000.00
	$       14,000.00
	15.05%
	79,000.00
	

	Unappropriated
	9070-90917-5-99999
	0.00
	
	
	-
	

	Fund Total
	
	$          93,000.00
	$       14,000.00
	
	79,000.00
	

	
	
	
	
	
	
	


FISCAL YEAR 2012
GOALS and OBJECTIVES

1. Pass the Ohio Department of Youth Services annual audit with no discrepancies.
· Met. Passed the ODYS annual Audit in September 2012 with 100% compliance on mandatory standards and 100% compliance with non-mandatory standards.
2. Complete the Ohio State Auditor’s financial bi-annual audit with no discrepancies.

· Met. Biannual State of Ohio Auditor’s report released in July 2012 showed no discrepancies for 2010-2011.
3. Maintain Workers Compensation ratios for injury frequency at or below 1.8 and the injury severity ratio at or below 15.
· Not Met. There were three (3) workers compensation claims which resulted in twelve (12) lost work days.
4. Ensure facility staff receives the required number of training hours, as provided by policy.
· Met. All staff received training hours over and above that required in OAC 5139-37-06.
5. Reduce member county rent by 16% by maintaining fiscal practices that allow for a member credits during the fiscal year.

· Met. Credits to member counties were issued in February and September 2012 resulting in a rent reduction of 16.67%.
FISCAL YEAR 2013
GOALS and OBJECTIVES

1. Pass the Ohio Department of Youth Services annual audit with no discrepancies.
2. Pass the American Correctional Association’s inspection.

3. Maintain staff turnover rate at or below 15%.
4. Ensure facility staff receives the required number of training hours, as provided by policy.
5. Reduce member county rent by 8% by maintaining fiscal practices that allow for a member credits during the fiscal year.
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