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Introduction

The American Creativity Academy was founded in 1997 by a group of visionaries who wanted to establish a special school in Kuwait that would cater to the Kuwaiti population.  Among their objectives were to create a school that adheres to and respects Islamic values, inculcates the love of the Arabic culture and traditions to its students and provides them with the best possible education.  The founding fathers decided to offer an American education in a unique environment whereby kindergarten could be co-education and the students would then be in a gender separated school starting in grade one.  

Over the last decade the school has undergone many challenges and opportunities for improvement.  We have used the accreditation process as our greatest tool for school improvement and we are currently among the top four American schools in Kuwait.  We have a student population of 2300 and over 300 staff members.  Our students have achieved excellent results in sports, Ministry of Education competitions, interscholastic conferences, community activities, and overall academic success.
Among the strengths of our school is the strong commitment from the parents, teachers, administration, and the school owners / Board of Trustees members.  Everyone is dedicated to delivering high quality education and meeting the needs of our students.  The Board has continuously provided financial support to meet the school’s needs for structural maintenance, resources, personnel, professional development, IT support, and equipment.  The Board maintains close ties with the school community and supports the Superintendent’s role as the Head of the School.  

Our High School course offerings have steadily improved to keep up with the growth and development of the school.  The staff has collaborated regularly on curriculum development and has been able to create a standards based K – 12 curriculum using the Minnesota Standards as a guide.  Before settling on using the Minnesota Standards, the school reviewed the AERO standards and several other curriculum maps and guides.  We opted to work with the Minnesota Standards because it has ESL components embedded in the standards.  The work of creating the curriculum has been arduous at times for the staff and release time is always an issue; however we have been able to produce a document which we are very proud of. 

There are still areas in need of improvement, but the first step in achieving success is recognizing those factors that need to improve.  We have been very candid with our reports and have undergone a thorough process of reflection, collaboration, and self studies.  We are committed to addressing those issues in need of strengthening and will use each committee’s proposals and plans for improvement to remedy the weaknesses.  


This Five Year Accreditation Report has been the product of a collaborative effort between the administration and school staff.  A Steering Committee was formalized consisting of the chairs from each section of the report. All staff members who served on one of the initial self study committees for the accreditation were invited to participate again.  Other staff members were selected based on their longevity with the school so they could provide details of the school's accomplishments during the last five years.  All staff members who were not sitting members on committees were invited to offer their support, recommendations, and ideas to the chairs or any committee member.  The names of the committees, chairs, and committee members were posted by Dr. Vincent's office on the Boys' Campus and on a bulletin board near the time clock in the Girls' Campus.

Our commitment to the accreditation process and the success of the school is unwavering.  We are excited about the future and the prospects that our school will continue to flourish and grow.  We have solid plans to further develop our curriculum, to enhance and enrich our high school program offerings, provide additional professional development to our entire staff (Western and Arabic alike), and continuously seek ways to challenge and broaden our students' horizons so they may truly be life-long learners.
SECTION A:  PHILOSOPHY AND OBJECTIVES

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

"The Board of Trustees form a committee to review the philosophy and objectives and to define what it understands by "creativity", "American", "merging" and "Islamic Values"."

Response at One Year Stage:   Completed

Response at Five Year Stage:  Completed
Comment: 
· The initial ACA Philosophy and Objectives were revised whereby “creativity” and “merging” were removed and the concept was clarified as “within an environment in which Islamic values are respected and practiced.”

· We currently have the Values Committee meetings on a regular basis.  The committee sends out minutes of their meetings and report on the outcomes of meetings at Admin Council.  The Values Committee co-chairs report directly to the Assistant Superintendent who is a member of Admin Council and serves as a link between the two groups.  The Values Committee is comprised of administrators, teachers, and guidance counselors. 
· “American” refers to the school’s use of a standards based American curriculum.

Recommendation 2

"The Administration clearly explains the philosophy to staff, parents and students on a regular basis and in a variety of ways so that it truly reflects the mission of the community and binds them together in a common purpose.”
Response at One Year Stage:  Completed

Response at Five Year Stage: Completed

Comment:

· The Mission Statement, Core Beliefs, and Parameters were reviewed and revised in September 2005.  The proposed changes were adopted in January 2006.  
· As a committee we have reviewed the newly adopted documents and have made further clarifications.  Currently the revised version of the Mission Statement is published in the Staff Handbook, parent / student handbooks, and ACA Policy Manual.

Recommendation 3

“The school Philosophy and objectives in all published literature and on the web site be the same. Also, all statements in handbooks that relate to philosophy should reflect statements in the overall philosophy and objectives. For example the Kindergarten Handbook refers to “our child centered philosophy” but the statement is not printed or stated anywhere else in the published literature.”

Response at One Year Stage:
Completed
Response at Five Year Stage:
Completed

Comment:

All published literature / documents reflect the same version of the Mission Statement, Core Beliefs, and/or Parameters.

Recommendation 4

“The Administration develop a better screening admission process and improve its special needs services for such special needs students who are already in the school.”

Response at One Year Stage:  Part 1 – Completed         Part 2 – In Progress

Response at Five Year Stage:  Completed

Comment:


Admission:

· Students are screened in grades one – twelve with a standard assessment tool.  

·  Students in KG are assessed with a tool created by the school administration.

Services:

· Students who are already in the school and are suspected of requiring special needs are counseled to seek professional assessment.  Students are then counseled out of the school after intervention strategies are deemed unsuccessful and numerous meetings with parents.   

· Cases are handled on a case-by-case basis.

· The availability of special needs services at the school and our limitations are briefly explained in the Elementary Parent / Student Handbook.  The steps and procedures are reviewed with the teachers in their grade level meetings.  The Learning Center (LC) Specialist shares ideas for modifications and adaptations with the teachers.  The ESL and LC Specialists attend grade level meetings as often as possible.  See attached report on current practices at the Elementary school.

Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school's One Year Report with respect to each of the following services, where provided by the school:

a) Statement of philosophy and objectives

· In September 2005 the Strategic Planning Committee held a retreat with parents, students, teachers, administrators, and BOT members.  The participants reviewed and revised the Mission Statement, Core Beliefs, and Parameters.  

· In January 2006 BOT adopted the Strategic Plan’s proposed revised Mission Statement, Core Beliefs, and Parameters. 
· In June 2007 further clarifications were made and adopted by the BOT.
b) Official publications, brochures, etc.
· All publications reflect the new Mission Statement, Core Beliefs, and/or Parameters.
c) Procedure for admission and enrolment of students
· Students entering KG are being assessed with a new screening tool that will better assess their language / communication skills and school readiness.

d) Criteria for admission of students.

· There are no changes to the criteria for admissions.
e) Community served by the school (to include reference to increase or decrease in student numbers, significant changes in nationalities served, etc.)
· The number of students served has increased from 1720 during our One Year Report to 2300 during the Five Year Report. 

· The nationalities represented by the student body have not changed significantly.
f) Major public examinations taken.
· Students continue to take the same major examinations.

2. Does the committee consider that the school currently complies with the CIS Standards for Philosophy and Objectives?
Standard One – Meets the Standard
Standard Two – Meets the Standard

Standard Three – Meets the Standard

Standard Four – Meets the Standard
Standard Five – Meets the Standard

Standard Six – Meets the Standard

Standard Seven – Meets the Standard

Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) The philosophy and objectives of the school are now clearly reflected in the revised Mission Statement and Core Beliefs. There is a strong buy-in from the school community as was evident from the meetings at the retreat in September 2005. The fact that the school has a long waiting list for admission is an indication the school’s philosophy and quality of education is welcomed by parents and students.

b) We have reviewed the school’s philosophy and objectives on a regular basis.
c) We endeavor to identify students in KG / Elementary who may be special needs and we counsel them out of the school when we cannot meet their learning needs.
d) The responsibility of co-chairing the Values Committee has been designated to the Community Activities Supervisors in their job description.

e) The Arabic/Islam/Life Skills Coordinator has been designated the duty of being an active member in the Values Committee.
PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) The ACA website needs to be updated.
PROPOSALS OR PLANS FOR IMPROVEMENT

a) Update the school's website with the most up-to-date information on a regular / quarterly basis.
b) Establish competitions with the staff to indicate how they are implementing the Mission Statement.
c) Propose a competition for students to write essays on how they see ACA living the Mission Statement.
d) An annual letter will be sent to staff reminding them of the Mission Statement.

e) Clarify our school’s stance in reference to “special needs” in the ACA Policy Manual, Staff Handbook, and Parent/Student Handbook.

Part Four: Additional Information Required
1. The current Statement of Philosophy and Objectives is attached.
2. Philosophy and Objectives Committee Members

Committee Co-Chair:
Dr. Eugene W. Vincent 

___________________________
Committee Co-Chair: Mr. Khaled Buhamrah

           ___________________________

Committee Members:
Dr. Othman Al-Khader

___________________________




Ms. Gertrude Gomez


___________________________
SECTION B:  ORGANIZATION AND ADMINISTRATION

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The Board of Trustees communicate and expedite the implementation of the newly formalized policy manual and ensure that the Board policy manual is easily accessible to parents and staff members.”
Response at One Year Stage:
 Completed

Response at Five Year Stage: Completed
Comment: 

· The ACA Policy Manual has been completed and published.  The manual is distributed to a list of school staff that includes the principals, business manager, library, Parents’ Association.

· The manual is reviewed and revised annually (ACA Policy Manual No. 2.504).  

· The committee is proposing a complementary manual be created to outline the procedures to follow in implementing the policy manual.

Recommendation 2

“The Board of Trustees considers developing a system for the evaluation of its own effectiveness in performing its duties.”
Response at One Year Stage: Completed

Response at Five Year Stage:
 In Progress
Comment:


· The BOT has not conducted a self evaluation since the initial one in 2003.  

· The BOT needs a refresher session on self-evaluation by an expert and a system needs to be established.  

· By policy the BOT should be conducting annual self evaluations (ACA Policy Manual No. 1.102 and No. 2.305).

Recommendation 3

“The Board of Trustees develop a meaningful and comprehensive budget and the process be formalized.”
Response at One Year Stage:
 Completed
Response at Five Year Stage: Completed
Comment:


· The Board of Trustees has developed a meaningful and comprehensive budget process which is included in the ACA Policy Manual.

· It has been agreed that the principals will have more control over the budget process.  The principals will be given an imprest of 50 KD at the beginning of each academic year to use for small purchases and use purchase orders to the Purchasing Officer for large purchases.  Principals must adhere to the budget.

Recommendation 4

“The Superintendent publishes the lines of communication, as presented in Board policy, to all school constituents.”
Response at One Year Stage:  In Progress
Response at Five Year Stage: In Progress
Comment:


· We have created the ACA Job Descriptions Manual. 
· The lines of communication, authority, and chain of command are being addressed via the newly revised organizational charts.  

· The new ownership is expected to provide us with the opportunity to establish clearer lines of communication and demarcation between the role of the company and the school. 
Recommendation 5

“The administration and faculty establish a written curriculum in required areas from K-12, which is continuous and is reviewed annually and consider adopting and implementing a common format for all curriculum documents.”
Response at One Year Stage: In Progress

Response at Five Year Stage:
 In Progress

Comment:


· Kindergarten – Grade Five curriculum is complete.  Middle School and High School are being finalized.  We still need to ensure the vertical strands are in line as well as the horizontal strands.  

Recommendation 6

“The Board of Trustees considers using the contracts and appraisal process for staff accountability rather than assessing performance based on the data collected from the time clock.”
Response at One Year Stage:
 Rejected
Response at Five Year Stage:
 Rejected
Comment:


· Performance assessment is not based on the data collected from the time clock.  The time clock data is only used to verify employee timings.  We are using an appraisal system with the teachers, teachers’ assistants, principals, librarians, and administrators.  
Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school's One Year Report with respect to each of the following services, where provided by the school:

a) The overall governance, organization, and administration / management of the school, and the personnel occupying the main posts in the organizational plan.
· New positions were added as follows:

· MHS Assistant Principal (one on each campus)
· Assistant Superintendent
· International Baccalaureate Diploma Program (IBDP) Coordinator

· Creativity, Action, Service (CAS) Coordinator

· Community Activities Supervisor (one on each campus)
· College Counseling Center Coordinator

· Administrative Manager – Boys’ Campus

· Additional Elementary Counselor – Boys’ Campus

b) Major policies concerning governance, organization and administration / management.
· The school governance changed over the summer when the school was sold to another company.

· At the time of writing this report the final details of the purchase were not finalized and the possibility of changes in governance, organization and administration/management has not been discussed.

c) The systems by which the effectiveness of governance, organization and administration / management are assessed.
· No change
d) Communications between individuals and between sections or departments of the school.
· Communication has been greatly enhanced with the implementation of an internal e-mail address system – Outlook.  

· The two campuses are connected via fiber optic cables which facilitate the use of calling the campuses without the need for an outside line.
e) Relationships between the school and the parents of students.
· The relationship between the parents and the school community has become stronger.  

· The Parents’ Association President is an active participant in Admin Council meetings.

· Principals, the Superintendent, General Manager, teachers, and counselors attend Parents’ Association meetings on an ad hoc basis.
f) Relationships between the school and the local community.
· No change
2. Does the committee consider that the school currently complies with the CIS Standards for Organization and Administration?
Standard One – Meets the Standard
Standard Two – Does Not Meet the Standard
Standard Three – Does Not Meet the Standard
Standard Four – Meets the Standard
Standard Five – Meets the Standard
Standard Six – Meets the Standard
Standard Seven – Meets the Standard
Standard Eight – Meets the Standard
Standard Nine – Meets the Standard
Standard Ten – Does Not Meet the Standard
Standard Eleven – Meets the Standard
Standard Twelve – Meets the Standard
Standard Thirteen – Meets the Standard
Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) We have the ACA Policy Manual and Compensation Policy Quick Reference Guide which is reviewed and updated annually. 
b) A strong commitment to school improvement through accreditation and strategic planning.
c) The community has many forums for input, comments, and suggestions – Parents’ Association, Student Council, Admin Council, and Staff Association.
PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) Ambiguity in lines of responsibility and duties between company and school.
b) The implementation of regular BOT self-evaluations.
PROPOSALS OR PLANS FOR IMPROVEMENT

a) Create an Operations Manual to complement the Policy Manual.

b) Initiate a major task to rewrite and reorganize / reclassify the policies in the manual.

c) Add a section at the beginning of the Policy Manual that states the process of initiating changes to the manual.

d) Create a form that will facilitate the proposal of changes to the Policy Manual from any school community member.

e) Have a copy of the Policy Manual available in the Reception so all parents have easier access to it.

f) The BOT hold quarterly meetings with the Admin Council with a pre-agreed agenda focusing on main issues.

g) Reformatting of the Budget to be easier to manage by the Principals.
h) Create clear checks and balances between the academic and business office to ensure fiscally responsible spending.
i) Establish clear lines of communication and demarcation between the role of the company and the school.
j) All school staff should be under ACA contract.
k) Finalize the curriculum K-12 – ensure horizontal & vertical alignment.
l) The BOT will conduct an annual self-evaluation.
Part Four: Additional Information Required

1. The school's academic and operations organizational charts are attached showing the administrative/managerial structures.
2. Organization and Administration Committee Members

Committee Co-Chair:
Dr. Eugene W. Vincent 

___________________________

Committee Co-Chair: Mr. Khaled  Buhamrah

___________________________

Committee Members:
Dr. Othman. Al-Khader

___________________________




Mr. Dahi Al-Fadhli


___________________________





Ms. Gertrude Gomez


___________________________

SECTION C:  SCHOOL STAFF
Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The school develops and implements the recently created performance evaluation procedure for staff so that it is fully operational and can impact positively upon the classroom practices of teachers.”
Response at One Year Stage:
  Completed
Response at Five Year Stage:  Completed
Comment: 

· Performance evaluation of all staff, in the form of professional growth plans, is ongoing since implementation in the 2002/2003 SY.  The school continues to evaluate staff performance through the methods of observation, pre and post observation conferences, plans and strategies for improvement such as mentoring and professional development, and staff self-appraisal that initiates the process and encourages consideration and reflection on personal performance. 

· The ACA appraisal implemented, "Indicators of Effective Teaching within an ESL Environment", was adapted from the CIS design presented in 'Appraisal for Teachers and Heads in International Schools'. The Superintendent continues to incorporate this appraisal system to evaluate the members of the Administrative Council.  

Recommendation 2

“The school must, at the earliest opportunity put in place a Board of Trustees appointed superintendent who will give commitment to the school and be contracted on a long- term contract basis.”
Response at One Year Stage: Rejected
Response at Five Year Stage: Rejected


Comment:


· The contractual arrangement remains consistent and the school continues to appoint a Superintendent on an annual, automatically renewed contract.

· The current Superintendent has been in place since July 2002.
Recommendation 3

“The school administration ensures that when appointing teaching staff that the member of staff has relevant qualifications and experience for the assignments they are appointed to.”
Response at One Year Stage:  In Progress
Response at Five Year Stage:  Completed


Comment:


· The appointment of teaching staff is reflected in the ACA Policy Manual. 

· Staff members at ACA continue to have relevant qualifications and experience that fulfill the requirements of the accrediting agencies or, at least, those of the Ministry of Education in Kuwait. However, every effort is made to employ certified staff. Additionally, the school has actively supported staff seeking certification.
Recommendation 4

“The Board of Trustees appoint an instructional staff representative to serve as a Board of Trustee member.”
Response at One Year Stage:
 Rejected 

Response at Five Year Stage: Rejected
Comment:


· The Staff Association is responsible for choosing a staff representative to serve at the BOT meetings. The staff representative represents all segments of the school, academic, and non-academic. Currently the staff representative is a non-academic staff member. 

Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school's One Year Report with respect to each of the following services, where provided by the school:

a) The total number of staff employed by the school and the number of staff in each section of the school including:

· teaching staff

· operational and maintenance staff

· secretarial and other support staff

· administration/management
	ACA Staff Numbers 2007-2008

	Teaching Staff
	252

	Operational and Maintenance Staff
	23

	Secretarial and other support staff
	15

	Administration/management
	18

	Total ACA Staff
	308


b) The form and content of staff contracts and conditions of service
· Teacher Assistants were placed on new salary scale

· Specialists Teachers: Physical Education (PE), Library, Art, and Computer were put on a new salary scale.

· New positions were added as follows:

· Assistant Superintendent

· MHS Assistant Principal (one on each campus)

· International Baccalaureate Program (IBDP) Coordinator

· Creativity, Action, Service (CAS) Coordinator

· Community Activities Supervisor (one on each campus)

· College Counseling Center Coordinator

· Administrative Manager – Boys’ Campus

· Significant changes to the Bereavement/Emergency Leave Policy increased leave benefits to five paid business days.

· Excess baggage allowance for overseas staff leaving ACA after three years of service.

· Tuition discount for staff children – Administrator: 100 % for two children, Other Academic staff: 50% up to 3 children.

· Yearly round trip ticket for overseas hire staff dependents (maximum two).

c) Pension arrangements for staff
· No change
d) Medical insurance or other staff benefits
· No change
e) Regulations and/or practice in terms of teaching loads
· No change
f) Systems for appraisal of staff.

· The school continues to evaluate staff performance in the form of professional growth plans.
· A new form was created to evaluate teachers, principals, librarians, and  library assistants.
2. Does the committee consider that the school currently complies with the CIS Standards for School Staff?
Standard One – Meets the Standard
Standard Two – Meets the Standard
Standard Three – Meets the Standard
Standard Four – Meets the Standard
Standard Five – Meets the Standard
Standard Six – Meets the Standard
Standard Seven – Meets the Standard
Standard Eight – Meets the Standard
Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) ACA employs 308 staff members. 
b) ACA employs teaching staff qualified to deliver the curriculum.
c) New instructional staff attends a week-long orientation session upon arrival to ACA.
d) All ACA staff are provided with a Staff Handbook updated annually.
e) Mentorship, curriculum review, an abundance of resources, professional development and training are available to new and returning staff annually.

f) ESL support teachers are available to work in-class with grades KG2-grade two. 
g) Learning Center services are available in grades one - five.

h) All staff members are now networked and the campuses connected via the server and Outlook Express which enhances sharing of ideas and communication.

i) ACA endeavors to encourage and financially support staff in professional development opportunities. 
j) In November 2006, ACA availed its facilities and staff to host the Professional Educator's Association of Kuwait (PEAK) professional development conference with 1395 participants.
PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) Medical insurance and other benefits are inconsistent between overseas and local hire staff.

PROPOSALS OR PLANS FOR IMPROVEMENT

a) Offer legal sessions for staff to clarify Kuwait labor law regulations
b) Make available English-versions of the Kuwait labor law regulations

Part Four: Additional Information Required

1. A list of the members of the current teaching staff in each school division (e.g. Elementary, Secondary) showing qualifications, experience and present responsibility (class and/or subjects taught) is attached.
2. School Staff Committee Members

Committee Chair:
Ms. Allison Ibrahim

___________________________

Committee Members:
Ms. Cathy Al-Qattan

___________________________




Ms. Merhnoosh Cheragh-Zadeh _________________________





Ms. Lubna Al-Ghoul

___________________________





Ms. Debbie Goemmel

___________________________





Mr. Bassam Al-Zeidi

___________________________

SECTION D:  EARLY CHILDHOOD PROGRAM
Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The Administration makes every effort to hire and retain teachers who meet MSA and CIS qualification and standards.”
Response at One Year Stage:
  Planned
Response at Five Year Stage: Completed
Comment: 

· The school administration continues to ensure that when appointing teaching staff, the members of staff have relevant qualifications and experience for the assignment they are appointed to. All relevant Kindergarten department staff members have the necessary qualifications, certifications, and experience for the positions they are appointed to including: Principal, Assistant Principal, ESL teachers, and classroom teachers.
· In 2004, the Board of Trustees and administration adopted a policy of commitment to hire qualified and certified KG2 Teachers by the 2005/2006 SY; five new and qualified teachers were hired.  
· In the 2007/2008 SY, all nine KG2 teachers on staff have the necessary qualifications, certifications, and experience for the positions to which they are appointed. 

Recommendation 2

“The Administration strongly considers the development of a standard based curriculum aligned with the school's philosophy and presented in a common format.”
Response at One Year Stage:  Completed
Response at Five Year Stage:  Completed


Comment:


· The Early Childhood Program curriculum is completed, implemented, currently in use throughout the department, and is scheduled for review in the 2007-2008 SY.
· The ACA curriculum review cycle is aligned with the school-wide textbook review cycle.
· The Early Childhood Program is academically structured to fulfill the requirements of a standards-based curriculum with educational objectives aligned with the school’s philosophy and presented in a common format.  
· The KG adopted, adapted, implemented, and delivers a standards-based curriculum aligned with ACA’s philosophy, presented in a common format, with well-defined benchmarks and educational/skills objectives in the following content areas:

· social and behavioral skills development

· life skills through character education 

· oral English language proficiency development with phonemic and phonetic awareness

· math and science concepts

· emergent reading and pre-writing skills exercises

· introduction to computers and technology

· fine motor skills development and practice

· gross motor skills development and practice

Recommendation 3

“The administration develops a plan to improve the EC library and allocates sufficient funds to increase the collection ensuring that the EC library becomes an integral part of the program and a viable resource for students and teachers.”
Response at One Year Stage:  Completed
Response at Five Year Stage:  Completed


Comment:


· The Early Childhood library is allocated an adequate yearly budget to increase the collection of books, and various other media, for use by students and teachers. As of September 2007, the Early Childhood library has available:
	a) 3,975    English, age-appropriate books

	b) 338       Arabic, age-appropriate books

	c) 150       Teacher resource/reference books

	d) 100       Educational and age-appropriate videos

	e) 10         Interactive, game CDs

	f) 25         Books on Tape cassettes with corresponding readers 


Recommendation 4

“The administration and faculty consider the adoption of a more valid and age-appropriate entrance exam.”
Response at One Year Stage:  Completed
Response at Five Year Stage:  Completed
Comment:


· The Early Childhood administration has redesigned the entrance exam to reflect a more age-appropriate assessment of potential social-behavior skills development and academic aptitude and development.   

Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school's One Year Report with respect to each of the following services, where provided by the school:

a) Organization of the program by age/classes
· The KG standards-based curriculum is aligned with the school-wide textbook review cycle, and scheduled for review at the end of the 2007/2008 SY. 
· In the 2007/2008 SY, KG increased the number of KG1 classes from nine to ten.

· Currently, we have 22 classes to accommodate a total student enrollment of 488 students. 

b) The curriculum, methodology and assessment
· During the 2006/2007 SY, a new math resource, in vertical alignment with the curriculum resource tool implemented in both Elementary departments, was implemented in KG2.

· During the 2006/2007 SY, the Kindergarten Administration convened a committee that designed and implemented a new Entrance Assessment for the potential enrollment of KG students for the 2007/2008 SY. The “Assessment Task Force”, included a cross-section of KG department staff including the KG Principal, Assistant Principal, the Counselor, the two ESL teachers, five KG-1 classroom teachers, one Pre-K classroom teacher, and the KG-2 Life Skills teacher. By September 2007, the newly designed entrance exam was successfully implemented through the assessment of 354 applicants to the Early Childhood program for the 2007/2008 SY.
· The Arabic language and Islamic religion classes are taught in Arabic to all Kindergarten students. Arabic classes meet daily in 50-minute periods and Islam is taught in an additional block of 2 periods per week for 50-minutes each meeting.

c) The schedule of classes

· KG classes are scheduled in 8-period blocks at 50-minutes per period. Within each period, the classroom and specialist teachers schedule a variety of age-appropriate lessons and follow-up activities. Students are offered a varied setting, incorporating whole-group, small-group, and one-to-one educational methods of instruction. 
d) The facilities

· The Early Childhood program classrooms, library, administrative office, playground, and gym are located in a 2006 constructed, 35 room, purpose-built facility on the Boys’ Campus. There is a separate entrance and two reception areas. The classrooms are of a comfortable size, with age-appropriate furnishings, and adequate resources. The classrooms are colorful, bright, and project a friendly and inviting atmosphere with children's work displayed throughout. 
e) Resources
· Teachers use a whole language approach, giving children the opportunity to learn at their own pace. The children explore the curriculum through thematic units and supportive resource materials such as big books, small take-home books, Houghton-Mifflin Kindergarten math program, "Math Their Way" program techniques, "Phonographix" letter sounds and phonetic reading program, and through the use of the Harcourt "Moving into English" language support series. The activities are enriched with a variety of student-oriented and teacher-facilitated resources such as manipulatives, literature books, appropriate center furniture, arts and crafts supplies, writing supplies, age-appropriate gym and playground equipment to encourage gross motor development. 

2. Does the committee consider that the school currently complies with the CIS Standards for Early Childhood Curriculum Program?
Standard One – Meets the Standard 

Standard Two – Meets the Standard
Standard Three – Meets the Standard
Standard Four – Meets the Standard
Standard Five – Does Not Meet the Standard*
Standard Six – Meets the Standard
Standard Seven – Meets the Standard
Standard Eight – Meets the Standard
Standard Nine – Meets the Standard
Standard Ten – Meets the Standard
Standard Eleven – Meets the Standard
Standard Twelve – Meets the Standard
Standard Thirteen – Meets the Standard
* Students with previously identified pervasive learning disabilities are not knowingly admitted to ACA. If an admitted student is found to have learning disabilities, his/her continued enrollment at ACA is dependent upon his/her success in a regular classroom and with the limited program the school can provide the student.

Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) The KG adopted, adapted, and delivers a standards-based curriculum aligned with ACA’s philosophy, presented in a common format, with well-defined benchmarks and educational/skills objectives, on the five-year, school-wide textbook review cycle, and scheduled for review in the 2007/2008 SY. 

b) KG is an academically-structured and social skills-based developmental program that fulfills the requirements of the KG standards-based curriculum.
c) KG is well staffed with a Teacher and Teacher Assistant in each classroom.
d) ESL support teachers are available to work with KG2 classes, and offer strategies for KG1.  

e) KG has an adequate annual budget allocated for educational resources and teaching tools.
f) KG has an adequate annual budget allocated for Library book titles and resources.
g) KG participates in the following annual events: Reading Week, Kuwait “Gergyean”, Kuwait National and Liberation Days, Sports Day, International Week, Flea Market Bazaar, and various educational, service learning, and charity activities.    

h) The KG staff actively participates in team planning, mentorship, and professional development.
PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) Curriculum expansion to include the following components:
1. Increase in age-appropriate English as a Second Language (ESL) teaching strategies.
2. Adapt and implement healthy-eating and environmental studies units. 

3. Reinstate horizontal/vertical curriculum meetings.
4. Increase Early Childhood professional development and in-service opportunities.
5. Increase Arabic-language resources and curriculum support:
· Library titles and educational CDs, videos, and computer media/technology.
· Increase hands-on activities training and resources.
· Cooperative planning with English-language program teachers.
b) Facilities improvement and expansion needs:

1) Repair and upgrade KG playground equipment; include sand and water tables.
2) Include fans on the KG playground. 

3) Incorporate regular safety checks and maintenance.
PROPOSALS OR PLANS FOR IMPROVEMENT

a) Schedule an annual, school-wide professional development workshop session.

b) Adopt and implement new curriculum units for nutrition and environmental studies. 
c) Plan activities to include parental visits and involvement in the Kindergarten department.
d) Institute parental skills training workshops.
e) Set-up an Art Gallery display of student work for parental conference visits. 
f) Establish yearly curriculum review and evaluation.
g) Increase age-appropriate teaching resources.

Part Four: Additional Information Required

1. The full written curriculum and the master timetable/schedule for the Early Childhood Program should be made available to the Visitor in the school.

2.  Early Childhood Curriculum Program Committee Members

Committee Chair:
Ms. Allison Tennyson-Ibrahim___________________________

Committee Members:
Ms. Besma El-Bakri

___________________________




Ms. Amanda Ibrahim

___________________________





Ms. Regina Al-Methem
___________________________





Ms. Brenda Carley

___________________________





Ms. Liza Al-Jaraisi

___________________________





Ms. Emily Prowd

__________________________






Ms. Kholoud Al-Ahmed
__________________________





Ms. Michele Haider

__________________________





Ms. Huda El-Alami

__________________________
SECTION E:  ELEMENTARY CURRICULUM

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The Elementary administration strongly considers the development of the standards-based curriculum aligned with the schools philosophy and presented in a common format.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: Completed
Comment: 

· ACA adapted the Minnesota Standards and Benchmarks to be culturally relevant, fit the needs of our ESL students, and school philosophy.  

· Each grade level has an electronic and paper copy for all their teachers. There is a master copy located in the Principal and Assistant Principal’s offices.   

· The document lists the standards and benchmarks for each subject along with a detailed template for each standard outlining teaching strategies, resources and assessment.

· The curriculum is discussed at grade level weekly meetings to discuss methods of delivery and abilities to cover all relevant benchmarks (working document).

Recommendation 2

“The Elementary administration maintains a separate and distinct, well-resourced and professionally staffed ESL department and provide on –going ESL in-service training for all classroom teachers.”
Response at One Year Stage:
 Completed
Response at Five Year Stage:
 Completed
Comment:


· We currently have 4 ESL teachers (two on each campus).

· The ESL Specialists work with students inclusively in the classroom and in small groups.

· They assist the homeroom teacher with incorporating ESL strategies into lessons and activities.

· In the 2005/2006 SY, ACA funded the professional development of one of the ESL Specialists who attended the ESL in the Mainstream Train the Trainer program.

· In the 2006/2007 SY, the ESL in the Mainstream course was delivered to three groups of teachers through the parent company.  The courses were funded by the Professional Development funds.
· ESL in-service workshops have been delivered on an ad hoc basis to teachers.

· In 2005 teachers were sent to the NESA conference in Bahrain. Throughout the year teachers shared strategies and techniques from the conference through in-service workshops.
Recommendation 3

“The Elementary faculty and administration implement methods of authentic assessment.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: Completed
Comment:


· The curriculum document includes Authentic Assessment strategies in the Assessment category of the template. 

· Teachers are encouraged to utilize rubrics (teacher and student generated) in the 4 core subjects.

Recommendation 4

“The Board of Trustees, the administration and the faculty collectively define “Islamic values” and find ways of incorporating them into the curriculum.”
Response at One Year Stage: Completed
Response at Five Year Stage: Completed
Comment:


· ACA has a Values Committee that meets regularly to review the school’s implementation of Islamic values. 

· The Staff Handbook includes censorship guidelines for presenting material to students.

· During the 2006/2007 SY, the Values Committee designated a value to each school wide event.  The values were promoted with posters, banners, and pins.   This will be ongoing for the 2007/2008 SY.

Recommendation 5

“The administration ensures that adequate resources are available to facilitate the integration of technology and seeks advice and guidance regarding the development and implementation of an IT curriculum using experience of outside sources.”
Response at One Year Stage: In Progress
Response at Five Year Stage:
In Progress
Comment:


· The computer curriculum was established with input from both campuses and using feedback from outside sources.

· There is an IT Committee that meets bi-weekly to discuss the school’s IT needs.

· E-Learning pilot program was established and implemented in grades 4 and 6 math and science during the 2006/2007 SY.

· During the 2006/2007 SY, an E-Learning Lab has been established on each campus for teacher use.

· During the 2006/2007 SY, additional student computers were added to the labs and the Internet speed has been enhanced.
· Commencing in the 2006–2007 SY, a line item of 2 KD/student for purchasing software has been approved in the annual budget.
Recommendation 6
“The school seeks advice and guidance regarding an IT curriculum from other international schools or institutions that are identified as being places of excellence in delivering IT to children of the Pre –K to 12 school age ranges.”
Response at One Year Stage: In Progress
Response at Five Year Stage: In Progress
Comment:


· IT curriculum has been developed but it needs to be written in a standards and benchmarks format.
· The IT Head of Department and computer teachers went to local international schools to develop the IT curriculum.
SUB-SECTION E1:  ELEMENTARY CURRICULUM - ART

Recommendation 1
“The Art department develops a curriculum including examples of activities that reflect the learning objectives.”
Response at One Year Stage: In Progress
Response at Five Year Stage: In Progress
Comment:


· The curriculum is thematic, clear and comprehensive.

· Art is incorporated into the classroom teacher’s program, especially in the lower grades.

· Each art teacher has examples of activities which reflect the learning objectives.

Recommendation 2
“The faculty develops project specific rubrics.”
Response at One Year Stage: Completed
Response at Five Year Stage: In Progress
Comment:


· The art teachers are working to develop project specific rubrics which reflect the learning objectives and the evaluation system.

· The rubrics are filed with the art curriculum.

Recommendation 3
“The administration designates a room on each campus for the storage of consumable art supplies for classroom teachers and establishes a procedure for their distribution.”
Response at One Year Stage:  Planned
Response at Five Year Stage: Completed
Comment:


· There is an Art storage room adjacent to the Elementary Art room.  The room is accessible only to the Art Teachers.

SUB-SECTION E2:  ELEMENTARY CURRICULUM - IT

Recommendation 1

"That the school seeks advice and guidance regarding an IT curriculum from other international schools or institutions that are identified as being places excellence in delivering IT to children of the Pre-K to K12 school age ranges."

Response at One Year Stage:   In Progress

Response at Five Year Stage:  In Progress


Comment:


· The IT chair and computer teachers went to local international schools to seek guidance for developing the curriculum.

· IT curriculum has been created using other international schools’ curriculum as a guide.
Recommendation 2

 “That the school devise an effective curriculum to bring scope, sequence, pace and range of teaching and learning approaches and assessment opportunities to the IT learning experiences of the children.”
Response at One Year Stage:   In Progress
Response at Five Year Stage:   In Progress
Comment:


· There is a curriculum document that was established.  
· The curriculum is based on learning objectives and skills using scope and sequence throughout the grade levels.  
Recommendation 3
“The administration and IT department research and publish an up to date school software catalogue of in-house resources to enhance implementation of IT within an integrated curriculum and for the IT lab environments at all age levels.”
Response at One Year Stage: In Progress
Response at Five Year Stage: In Progress
Comment:


· The catalogue (available in the Girls’ Campus) has not been updated in the last 3 years.

· There are computer resources located in the Girls’ Campus library for teachers to use, but they are not organized or catalogued as most of them are outdated.

· Since the 2006/2007 SY budget a line item has been designated for the purchase of software for use in the computer labs.

Recommendation 4
“That the IT coordinators meet regularly and consider creating, both a coordinated and integrated classroom and lab curriculum, so that a quality program develops within the school.”
Response at One Year Stage:  In Progress
Response at Five Year Stage: In Progress
Comment:


· There are IT Teachers on each campus.

· They meet 1 to 2 times per year.

· Homeroom teachers and IT teachers coordinate the integration of core subjects with the IT curriculum.

Recommendation 5
“That the administration considers developing/restoring a school-wide hardwired computer network system so that an internal e-mail system is available to everyone connected to the system so promoting increased communication opportunities for all levels within and across both campuses.”
Response at One Year Stage:  In Progress
Response at Five Year Stage: Completed
Comment:


· During the 2006/2007 SY, ACA started using Outlook Express.  This system allows effective communication between both campuses and various departments.  The software facilitates communication in both Arabic and English.

· Commencing in 2006/2007 SY, all important information to staff is communicated via Outlook.

· Fiber optic cable connects both campuses.

· The IT Committee conducted training in Outlook and E-learning for staff and ongoing technical support is available online. 

Recommendation 6
“That the administration develops and implements ASAP an IT Acceptable Use Policy with an important element of this policy being that the school takes every opportunity to purchase and use Licensed Software across the whole organization.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· The IT department purchases licensed software for all Microsoft programs school-wide. 

Recommendation 7
“That the school administration devises at the earliest opportunity an IT school  improvement and development plan to allow for future investment, planned replacement and refurbishment, staff training, and curriculum re-sourcing in the curriculum area of Information Technology.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· The IT School Improvement Plan was re-developed in the 2005/2006 SY as part of the school-wide strategic plan.

· The IT Committee puts together a timeline of issues and items that need to be addressed for each school year.

· The IT Committee has plans and projections for replacement and refurbishment of equipment on an annual basis.
SUB-SECTION E3:  ELEMENTARY CURRICULUM – DRAMA (Not Applicable)
SUB-SECTION E4:  ELEMENTARY CURRICULUM – LANGUAGE DEVELOPMENT

Recommendation 1
“The school provides staff development to faculty in Language Acquisition philosophy and teaching methodology in order to make better use of learning opportunities within the classroom.”
Response at One Year Stage:  In Progress
Response at Five Year Stage: Completed
Comment:


· The 2 Language Enrichment Teachers on each campus provide strategies and suggestions to homeroom teachers on how to make a more ESL friendly learning environment in the homeroom classes.

· New teachers to ACA are given in-service on ESL strategies and are encouraged to work with the LET to develop strategies for use in their classroom.

· During the 2006/2007 SY, staff members attended NESA Conference in Bahrain.  The focus of the conference was on teaching English as a Second Language.
· One ESL Teacher was sent to the ESL in the Mainstream Train the Trainer course.

· “ESL in the Mainstream” courses are offered to the staff on a regular basis. 

Recommendation 2
“The school establishes a regular curriculum review cycle, which is articulated across divisions, and includes a materials evaluation and adoption component.”
Response at One Year Stage:  Completed
Response at Five Year Stage:  Completed
Comment:
· The school currently uses the following curriculum and textbook 5 year review cycle:

· 2003/04- Language Arts / English / Arabic / Islam / Life Skills
· 2004/05- Math 

· 2005/06- Science
· 2006/07- Social Studies

· 2007/08- Open
· The five year review cycle will start again in the 2008-2009 SY.

· There is an allocated resource budget each year for the subject under review.

· Each grade level reviews curriculum on an on-going basis as part of their meetings.

Recommendation 3

“The Language Arts curriculum be expanded to define areas for thematic teaching, varied organizational strategies, research skills, and more authentic assessments.”
Response at One Year Stage:  In Progress
Response at Five Year Stage: In Progress
Comment:


· The current ACA curriculum is standardized using an adapted version of the Minnesota State standards and benchmarks.

·  These benchmarks were chosen by ACA because they contain many ESL components imbedded throughout the strands. 

· The standards have been reviewed and restructured to include components of the Kuwaiti culture, geography and values. 

·  The ACA curriculum documents have a detailed template for each standard that contains specific units, teaching strategies, resources and varied assessment techniques.

· Cross curricular thematic units are done during International Studies and Kuwait Units.  In addition some language stories relate to Science and Social Studies units.

· Research skills are included in the Library curriculum as well as core subject areas and computers (cross curricular).

· During the 2005/2006 SY, the library curriculum was fully implemented by the HR teacher, Librarian and Librarian Assistant.

· During the 2006/2007 SY, due to cutbacks in staff, the library curriculum was not fully covered in the Girls’ Campus.

Recommendation 4

“The Language Arts curriculum committee considers ways to merge the American textbooks with Islamic values and culture, in order to better implement the school’s philosophy.”
Response at One Year Stage:  In Progress

Response at Five Year Stage: Completed

Comment:


· ACA has specific censorship guidelines that are followed when choosing materials to use in the Language Arts curriculum.

· These guidelines are aligned with Islamic values and the philosophy that the school practices.

· The censorship guidelines are detailed in the Staff Handbook.

· Students are also encouraged to write in their journals about different cultural and religious events within the Kuwaiti society.

· The adaptation of the Minnesota Standards and Benchmarks went through a review process where each benchmark was re-adapted to be culturally sensitive and more relevant to the school’s philosophy.

Recommendation 5

“The Language Art faculty review the current spelling program and practice so that it becomes more meaningful to ESL students.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:
· ACA currently uses Trophies Language Program, Signatures and/or Everyday Spelling Program

· These programs have a phonics component, relevant writing, vocabulary, grammar and research skills activities which are meaningful for ESL learners.

· Vocabulary words from Reading, Math, Science and Social Studies are also built into the weekly lessons through journals, stories and comprehension exercises.

· HR teachers use a variety of ESL strategies to introduce new vocabulary (word walls, vocabulary games, centers, rhyming) 

· New vocabulary words are also listed in HR parent newsletters to provide the home support connection.

SUB-SECTION E5:  ELEMENTARY CURRICULUM – MATHEMATICS

Recommendation 1
“The administration on both campuses work collaboratively to develop a spiraling Elementary mathematics curriculum which is reviewed regularly to ensure that it meets the student’s needs.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· ACA adapted the Minnesota Standards and Benchmarks (completed June 2006) to fit the needs of our ESL students and school philosophy. 
· The document lists the standards and benchmarks for each subject along with a detailed template for each standard outlining teaching strategies, resources and assessment.

· The math curriculum is spiraled from grades one – five.
Recommendation 2
The faculty meets across grade levels to discuss the developmental curriculum and ensure that it meets the students’ needs.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· The Elementary Lead Teachers met on various occasions to adapt and review the Minnesota Standards and Benchmarks.  

· The Standards and Benchmarks were adapted and refined to meet the needs of ACA’s student population.

· Girls’ Campus- MHS math department head meets regularly throughout the school year with the grade 4 and 5 teams to discuss preparing the students for MS, the importance of numeracy and offers various teaching strategies and techniques that can be used in the Elementary classroom.

· The grade 1 team meets with the KG department to discuss expectations for students entering first grade.

· Boys’ Campus – The teachers meet on an ad hoc basis to discuss math across the grade levels.

Recommendation 3

“The faculty continues to use manipulative and creative teaching methodologies to ensure that the student’s comprehend mathematical concepts.” 

Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Manipulative materials have been distributed among Homeroom teachers.

· The surplus manipulatives are stored in the resource room.

· Teachers are encouraged to set up math centers to encourage the use of math manipulatives.

SUB-SECTION E7:  ELEMENTARY CURRICULUM – PHYSICAL EDUCATION
Recommendation 1
“The Physical Education department and administration develop and implement a long-range plan to provide facilities to support the school’s written curriculum.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Boys’ Campus has laid new flooring in the gym and outdoors.
· In the 2007/2008 SY, the central courtyard on the Boys’ Campus is undergoing a refitting and reorganization as per the Junior Student Council’s requests/plans from the 2006/2007 SY. 

· In the 2007/2008 SY, the Girls’ Campus back playground was resurfaced and a canopy was added.  Basketball lines need to be repainted and games painted on the sides of the court which were there previously.

· Development of a long range facilities plan is part of the Strategic Plan.

Recommendation 2
“The Physical Education Department institutes assessments that include student/teacher collaboration in reinforcing fitness as a life skill.”
Response at One Year Stage: In Progress

Response at Five Year Stage: Completed
Comment:


· The Elementary Physical Education department uses the Canada Fitness Standards of Achievement or a similar program to evaluate fitness which is shared with the students.  Student/teacher collaboration is provided by feedback in each area of fitness.

· The PE department meets regularly on each specific campus to collaborate on ideas regarding student fitness. 

SUB-SECTION E8:  ELEMENTARY CURRICULUM – SCIENCE

Recommendation 1
“The Elementary faculty considers rewriting the curriculum so that it is written in a consistent format and includes realistic learner outcomes and the ways these can be assessed.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Elementary teachers have met to ensure the curriculum is sequenced throughout the grade levels. 

· Elementary science curriculum was completed in June 2006 and implemented in the 2006/2007 SY. 

· ACA adapted the Minnesota Standards and Benchmarks in the 4 core subjects. 

· Teachers are working towards compiling units based on each of the 5 strands in the document. 

Recommendation 2
The principals consider appointing a science specialist to support the homeroom staff and coordinate their efforts.”
Response at One Year Stage:  Planned
Response at Five Year Stage: Rejected
Comment:


· It is not part of our staffing plan to have Elementary science specialists.
· The Curriculum Coordinator coordinates with the homeroom teachers.
· An Elementary science lab assistant has been requested to support the teachers.
Girls’ Campus

· The MHS science lab assistant currently aids Elementary teachers in signing out science equipment and obtaining materials for science experiments.

Boys’ Campus

· There is a lab with inventory of supplies available to Elementary teachers.  The sign-up sheet and list of equipment are maintained by the Assistant Principal. 

Recommendation 3

“The school considers increasing the number of science laboratories to a level that is appropriate for the increasing student population.”
Response at One Year Stage: Planned
Response at Five Year Stage: In Progress
Comment:



Girls’ Campus

· There is currently no lab for Elementary use.

Boys’ Campus

· An Elementary lab was established when the new building was built.
Recommendation 4
“The administration develops a curriculum review cycle and maintains a cohesive curriculum across both campuses.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· There is an allocated resource budget each year for the subject under review

· The school currently uses a curriculum review cycle that follows the textbook review cycle:

2003/04- Language Arts / English / Arabic / Islam / Life Skills
2004/05- Math

2005/06- Science

2006/07- Social Studies

2007/08 - Open

· The curriculum was developed cohesively with the teachers from both campuses with regular reviews scheduled.
SUB-SECTION E9:  ELEMENTARY CURRICULUM – SOCIAL SCIENCE

Recommendation 1
“The faculty pursue on-going curriculum development.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· The ACA standards and benchmarks were adapted from Minnesota State.

· The Social Studies strands were altered and re-worded to meet the needs and values of the students at ACA.

· The grades four and five teams have developed units that cover the standards and benchmarks that are relevant to the Kuwait Ministry of Education guidelines.

· Grades one - three have developed standards and benchmarks pertaining to Kuwait and the Middle East which are relevant to the Ministry expectations.

Recommendation 2
“The administration provides the funds to acquire additional resources and materials to facilitate the meaningful delivery of the curriculum.” 

Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Social Studies is part of the 5 year curriculum/textbook review cycle.

· The 2006/2007 SY, was the review year for Social Studies; a significant amount was allocated towards the purchasing of resources and new textbooks.
· Teachers work in their grade level teams to determine what resources they need to effectively deliver the curriculum (textbook, manipulatives, maps, atlases etc).

· Cross campus meetings have been held to develop and share lists of resources and materials available to teachers.
· Resources such as pull-down maps, globes, and reproducible workbooks have been purchased to facilitate the implementation of the curriculum.
Recommendation 3

“The faculty develops and implements a variety of authentic assessment strategies.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Many teachers use rubrics and checklists to assess the skills taught in the ACA Social Studies curriculum.

· The grade 5 team submitted units for each strand in Social Studies that include a variety of authentic tasks and assessment techniques.

· Within the ACA curriculum document there is a template that accompanies each standard which lists teaching strategies and assessment options.

SUB-SECTION E10:  ELEMENTARY CURRICULUM – ARABIC

Recommendation 1
“The administration considers allocating more time to teaching Arabic especially at the higher levels.”
Response at One Year Stage: Rejected
Response at Five Year Stage: Rejected
Comment:


· ACA and all private schools in Kuwait follow the regulations and policies of the Ministry of Education in Arabic & Islam subjects including Arabic as a Foreign Language (AFL) & Special Religion (SR). 

Recommendation 2
“The administration should ensure that the Arabic Chair persons should be bilingual.”
Response at One Year Stage: Completed
Response at Five Year Stage: Completed
Comment:


· The Arabic/Islam/Life Skills Coordinator is fully bilingual and serves as a link between the Arabic teachers and Western staff.

· The Elementary Girls’ Campus Arabic Lead Teacher is bilingual and attends all Lead Teachers’ meetings to ensure that Arabic staff is kept informed.
· Although the Elementary Boys’ Campus Arabic Lead Teacher has limited English language skills, administration conducts regular meetings with a translator.  
Recommendation 3

“The Arabic department, in conjunction with the Administration, consult the Ministry in identifying acceptable fiction titles as well as creative writing topics and find more supplementary materials to enhance the Arabic Language.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· The Arabic / Islam / Life Skills Coordinator is responsible for consulting the Arabic teachers and the Ministry of Education for the selection of suitable books.

· The titles are considered according to the age and class level. 
· Creative writing topics and supplementary materials are continuously being developed to enhance the implementation to the Arabic curriculum.

Recommendation 4
“The guidance Department investigates a pastoral or life skills program which highlights the Kuwaiti society reflecting the Islamic Values.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Lion Quest Program has been implemented and delivered by the Life Skills teachers.

· The Life Skills teachers have incorporated Islamic values into the program.

Recommendation 5
“The Arabic Staff, with the support of administration, establish a system of regular meetings with other disciplinary departments to integrate their subject with the rest of the curriculum.”
Response at One Year Stage:  In Progress
Response at Five Year Stage: In Progress
Comment:


· Although every effort is made to collaborate with other disciplinary departments and integrate the subjects with other curricula, the Arabic and Islam teachers are required to follow the regulations and policies of Kuwait’s Ministry of Education in the teaching of Arabic & Islam subjects including Arabic as a Foreign Language (AFL) & Special Religion (SR). 
· The Elementary Girls’ Arabic Lead Teacher is bilingual and attends weekly Lead Teachers’ meetings with English speaking staff and then meets weekly with the Arabic staff to ensure that the Arabic staff is kept informed.

· Elementary Girls’ Arabic Staff met in the 2006/2007 SY and developed themes which must be taught in sequence. English staff uses these themes.  Every effort is made to work collaboratively.

SUB-SECTION E10:  ELEMENTARY CURRICULUM – ISLAM STUDIES

Recommendation 1

“The Islamic faculty finds ways to collaborate more with the Western staff.”
Response at One Year Stage:  In Progress

Response at Five Year Stage: Completed
Comment:


· The Islamic faculty and the Western staff work together during many activities and events.  This is particularly evident during Islamic holidays such as during Ramadan assemblies, “Fotoor dinners”, Hajj commemorations and school-wide events such as International Day, Reading Week, etc.

· The Western staff collaborates effectively with the Islamic staff during their supervisory roles: at the mosque, recess, field trips, assemblies, and other activities.

· The staffs also assist each other during the delivery of model lessons and requirements to change schedules to accommodate special events, Quran competitions, assemblies, etc.
Recommendation 2

“The administration provides the department with more resources and allocates a space to keep them.”
Response at One Year Stage:  Completed

Response at Five Year Stage:  Completed
Comment:


· Resources have been increased and extra storage space provided, however space is at a premium at both campuses at present.
· The current space allocation and space are adequate to meet the needs of the department.
Recommendation 3

“The administration allocates more time to the teaching of Islamic Studies.”
Response at One Year Stage:  Rejected

Response at Five Year Stage: Completed

Comment:


· ACA adheres to the requirements of the Ministry of Education regarding the number of periods per week.
Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school's One Year Report with respect to each of the following services, where provided by the school:

a) Organization of the program by age/classes
· The number of students in elementary have steadily increased to our current numbers of 446 on the Girls’ Campus and 475 on the Boys’ Campus.
· To accommodate the number of students we have increased the number of classes to 19 on the Girls’ Campus and 21 on the Boys’ Campus.
b) The curriculum, methodology and assessment

· ACA has produced ESL Proficiency Standards with the assistance of an ESL consultant.   

· ACA adapted the Minnesota Standards and Benchmarks to be culturally relevant, fit the needs of our ESL students, and school philosophy.

· The ACA curriculum has a detailed template for each standard that contains specific units, teaching strategies, resources and varied assessment techniques including authentic assessment.
· We have developed and implemented a library curriculum for grades one - five.

· Life Skills adapted the Lions Quest Character Education program to fit our students’ culture and Islamic values.
c) The schedule of classes
· Two ESL teachers have been hired for each campus dedicated to providing language assistance.

d) Facilities 

· ACA has allocated a substantial budget to upgrade IT facilities and for implementation of the curriculum.

· Due to expansion the Elementary boys and KG have moved to newly renovated facilities on the Boys’ Campus.

· The Elementary Girls’ Campus has been renovated to provide for the growth in MHS. 

· E learning labs are on both campuses.

· The Elementary Boys’ Campus has a science lab.

· There are dedicated areas for storing Arabic materials.

· The GC playgrounds have been renovated and canopies added.

e) Resources

· Commencing with the 2006/2007 SY, funds were allocated in the budget for IT instructional software and consumables. 

· Math, Science, and Social Studies textbooks; classroom consumables, and additional resources have been purchased 
2. Does the committee consider that the school currently complies with the CIS Standards for Elementary Curriculum Program?
Standard One – Meets the standard
Standard Two – Meets the standard
Standard Three – Meets the standard
Standard Four – Meets the standard
Standard Five – Meets the standard
Standard Six – Meets the standard
Standard Seven – Meets the standard
Standard Eight – Meets the standard
Standard Nine – Meets the standard
Standard Ten – Meets the standard
Standard Eleven – Meets the standard
Standard Twelve – Meets the standard (Music is not applicable).

Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) ACA has developed a complete and comprehensive standardized curriculum for grades 1-5.

b) The ACA Elementary curriculum document includes a detailed template for each standard.  The template lists teaching strategies, resources, assessment options, and ESL strategies.

c) Grade levels meet to discuss curriculum planning, pacing, and assessment.

d) ACA teachers share cross-campus and between grade levels standardized units, online websites and resources, assessment methods and ESL strategies.

e) ACA currently runs a curriculum review cycle for the 4 core English subjects: Math, LA, Social Studies and Science.

f) Currently provides ESL courses to staff that are part of PD funds.

g) ACA runs an Enrichment program from grades two - five that follows the standardized curriculum.
h) BC Elementary Science Lab was constructed and is in use.

PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) The support and assistance of an experienced curriculum coordinator is required to:

1. Ensure curriculum development and planning to all staff.

2. Provide support and direction in ensuring that the working curriculum document is sequenced and spiraled.

3. Plan professional development opportunities for staff in the areas of curriculum planning and assessment.

4. Schedule meetings between departments cross-campus to discuss curriculum and student expectations at each level.

5. Direct Arabic and English teachers to communicate and work on common themes within the curriculum.

b) A Curriculum Coordinator that continuously participates in and provides direction to the Administrative Council on curriculum issues such as:

1. Implementation

2. Development

3. Assessment

4. Professional Development

c) Develop a standardized IT curriculum from grades one - five
d) Develop and implement varied assessment methods that accompany the IT curriculum.

e) Obtain, organize and catalogue IT resources for teachers and students.

f) Reinstate Library Assistants so that the Library curriculum is delivered to students on a consistent and efficient basis.

g) Standardize rubrics and assessment tools to meet the standards and benchmarks in the curriculum.

h) Hire an Elementary Science Lab Assistant to assist in experiments, organize and distribute science materials, and help in delivering part of the curriculum.

i) Construct and utilize an Elementary Science Lab to conduct classes and experiments in the Girls’ Campus.
j) Formalize cross campus and cross grade level meetings for curriculum development and ensure student readiness when progressing to the next school tier.

PROPOSALS OR PLANS FOR IMPROVEMENT

a) Recruit and hire a qualified and experienced Curriculum Coordinator to develop and strengthen the following areas:

1. Curriculum Development and Planning

2. Professional Development

3. Scheduling and directing curriculum meetings for all staff.

4. Participation within the Administrative Council.

5. Develop a standardized IT curriculum.

b) Allocate a budget:     
1. To purchase IT resources to support the standardized IT curriculum.

2. To hire 2 experienced and qualified Science Lab Assistants.

3. To build an Elementary Science Lab (Girls Campus).

4. To purchase a grading system that can be standardized according to ACA’s curriculum.

5. To reinstate Library Assistants on both campuses.

c)  Implement strategies and resources to aid the Enrichment Program.
d) Incorporate paid websites for easy access and supplemental resources.
e) Explore the possibility of extending the ESL program for grades 3-5.
f) School Future Goal: 
1. To incorporate standardized rubric templates into the curriculum documents.

2. Incorporate the individual standards and benchmarks into the grading system.
g) Recommend that the PE department begin goal setting with the students in Upper Elementary (Grades 4&5).
h) There is a need to have a science lab on the Girls’ Campus. 
i) There is currently no formal orientation of science equipment and materials available for Elementary use.
j) There is a need to have similar facilities for students on both campuses.
Part Four: Additional Information Required

1. The full written curriculum and the master timetable/schedule for the Elementary Curriculum Program will be made available to the Visitor in the school.

2.  Elementary Curriculum Program Committee Members

Committee Chair:
Dr. Jennifer Massicotte
___________________________

Committee Members:
Ms. Lisa Barnhart

___________________________




Ms. Marsha Huser
 
___________________________




Ms. Cathy Al-Qattan

___________________________





Ms. Charlotte Bruisse

___________________________





Ms. Emma Wilmot

___________________________





Ms. Bobbie Hoxit

__________________________






Ms. Audrey Burchill

__________________________





Mr. Lloyd Bailey

__________________________





Mr. Aaron DeLane

__________________________





Ms. Iman Ismael 

__________________________

Ms. Lama Siddik

__________________________





Mr. Alexei Naumov

__________________________





Ms. Jilner Cherkawy

__________________________

Ms. Rasha Ahmed

__________________________





Ms. Reham Zaghal

__________________________

SECTION F:  MIDDLE SCHOOL CURRICULUM PROGRAM

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The administration strongly considers the development of a standard based curriculum aligned with the school’s philosophy and presented in a common format.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: In Progress
Comment: 

· The Minnesota Standards and Benchmarks have been adopted and adapted to meet our students’ needs and are aligned with the school’s philosophy.  
Recommendation 2

“The Middle school faculty enhances its use of multiple methods of assessment to be used to adjust and guide instructional methods in all subject areas.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: In Progress


Comment:


· A variety of assessment strategies are used including; standardized tests, portfolios, oral and visual presentations, conceptual mapping, daily work, interactive notebooks projects.
· Teachers need more training to use these to adjust instructional methods.
Recommendation 3

“The Middle school administration initiate a plan to infuse exploratory subjects into the Middle School Curriculum.”
Response at One Year Stage:  In Progress
Response at Five Year Stage:
 In Progress
Comment:


· Health as a subject has been added for all grade six students on the Girls’ Campus.
· A full year of PE and Art is now mandatory for all MS students.
Recommendation 4

“The Middle school staff integrates the use of technology into their classroom instruction.”
Response at One Year Stage: In Progress
Response at Five Year Stage: In Progress
Comment:


· ACA teachers have a variety of IT tools available to them.
· ACA teachers have had training on the use of the E-Learning lab (Smart boards) and various trainings by the Computer teachers.
· There is a greater availability to students of computers that have the processing speed and programs necessary for advanced work.
· The MS teachers have integrated the teaching of IT skills into their regular curriculum.  

· There is low availability of projectors, video cameras and digital cameras due to the numbers in stock versus the demand.
· The MS lab is used about 90% of the time on a sign up basis on the Girls’ Campus.
Recommendation 5

“The Middle school administration and faculty devise and implement an advisory program for its students.”
Response at One Year Stage: In Progress

Response at Five Year Stage: In Progress
Comment:


· An advisory type program is run by the Life Skills teachers but is not integrated with the regular Homeroom/Advisor.
Recommendation 6

“The middle school establishes a separate and distinct ESL program for its students.”
Response at One Year Stage: Rejected

Response at Five Year Stage: Rejected
Comment:


· Students entering Middle School should have the basic English language skills to cope with the curriculum.  The ESL program in the Elementary has changed and is more intensive than before with the aim of sending English proficient students to Middle School.

· Teachers are provided with training on developing ESL strategies and techniques via workshops, conferences, and in-service opportunities to adapt the curriculum to meet the needs of our ESL learners.

SUB-SECTION F1:  MIDDLE SCHOOL CURRICULUM PROGRAM - ENGLISH

Recommendation 1
“The school provides staff development in language acquisition philosophy and teaching methodology in order to make better use of learning opportunities in all classrooms.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Language acquisition philosophy and teaching methodology are a priority for professional development on an annual basis.
· In-service workshops have been offered on an ad hoc basis to all teachers.  Teachers are encouraged to attend and participate in the PEAK conference offered in Kuwait which has many workshops on ESL strategies and techniques.
· Teachers have been sent to the NESA (Assessment, Best Practices, Curriculum) conference where they’ve attended workshops on adapting the curriculum for ESL learners, authentic assessment, curriculum mapping, etc.
· Professional development opportunities are planned annually for teachers to offer their expertise in teaching ESL students.
· We have sent a teacher to a “Train the Trainer” ESL program entitled “ESL Across the Curriculum.”
· ESL professional development opportunities are being planned for all teachers.
· The focus on Language Acquisition for all content teachers is embedded in the Teacher Evaluation tool.
Recommendation 2
“The school provides library space and suitable resources to support either free reading opportunities or research capabilities.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· The selection of MS reading materials and magazines is quite slim.

· There is an adequate video selection ordered, but again videos are held up for a long period of time in the Ministry (some now over a year and a half).
· Student have a small reading area open to them during lunch and breaks.
· Reference materials are adequate but there is a limited amount of topics.
Recommendation 3
“The Language Arts faculty work together with the librarians to develop appropriate research process and procedures.”

Response at One Year Stage: In Progress
Response at Five Year Stage: Planned
Comment:


· A library research and procedures manual is planned for grades six - twelve. 
· Currently, research process and procedures are imbedded in the Language Arts and Social Studies curricula and are the responsibility of the English and Social Studies teachers to teach these skills.
· EBSCO has been ordered to facilitate the research process for students.
Recommendation 4
“The Language Arts curriculum committee further develop the research skill objectives to provide clarity and curricular connections.”
Response at One Year Stage: In Progress
Response at Five Year Stage: In Progress
Comment:


· The English Department is re-examining the Concise Research skills to differentiate the skills needed for each grade level and set Mastery points so that content area teachers can reinforce with appropriate assignments.
SUB-SECTION F3:  MIDDLE SCHOOL CURRICULUM PROGRAM - MATHEMATICS

Recommendation 1 

“The administration provides professional development for mathematics teachers to allow them to offer ESL support for their students in mainstream classes.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Professional development opportunities are available for math teachers to attend ESL workshops and conferences focusing on teaching ESL students.

· The Math Head of Department offered mini in-services each fall for the teachers to demonstrate mnemonic devices to help students remember math vocabulary and concepts.

Recommendation 2

“The mathematics department includes in its curriculum documents the range of subject coverage at each level offered.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Math curriculum is concise and articulates what should be taught at each level.
· A range of appropriate activities and supplements are included.
· Specific Mastery points need to be established.


Recommendation 3

“The administration regularly schedules meetings between all mathematics teachers on both campuses to generate a sense of unity and continuity between grades.”
Response at One Year Stage: In Progress

Response at Five Year Stage: In Progress
Comment:


· Cross campus vertical meetings are held in the fall. This mostly facilitates discussion and brings new teachers “on board”.
· Vertical meetings were held in June of 07 on each campus to look at the subject alignment and make adjustments. 

Recommendation 4

“The mathematics department develops a system of articulation across the Elementary -middle school transition to ensure continuity.”
Response at One Year Stage: In Progress

Response at Five Year Stage: In Progress
Comment:


· A formal process of articulation is being developed cross campus and cross grade level to align the Middle School to High School curricula to ensure continuity and student readiness for the next math level.
Recommendation 5

“The mathematics department encourages the integration of teaching mathematics and Islamic art in the Middle school.”
Response at One Year Stage: In Progress

Response at Five Year Stage: Completed
Comment:

· The Math department encourages the integration of tessellation and Islamic art.

· Tessellation is taught in both Math and Art.
SUB-SECTION F4:  MIDDLE SCHOOL CURRICULUM PROGRAM - SCIENCE

Recommendation 1

“The Administration appoints a whole school Head of Science to ensure consistency of program and resources.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Each campus has a Science Head of Department and they meet regularly.
Recommendation 2

“The school considers increasing the number of Science laboratories to a level that is appropriate for the increasing student population.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Each campus has a Biology and Chemistry lab. The Boys’ Campus is in the process of finishing their Physics lab.

· There is a dedicated space for MS labs on the Girls’ Campus and a dedicated MS science lab on the Boys’ Campus.
Recommendation 3

“The Administration considers implementing a schedule of meetings to ensure vertical and horizontal continuity as well as coordination between the campuses.”
Response at One Year Stage: In Progress
Response at Five Year Stage: In Progress
Comment:


· Cross campus vertical meetings have been held regularly. 
· Meetings have been regularly held each fall at the beginning of the school year. This mostly facilitates discussion and brings new teachers “on board”

· Vertical and horizontal meetings have been held on each campus to look at the subject alignment and to do curriculum mapping.
SUB-SECTION F5:  MIDDLE SCHOOL CURRICULUM PROGRAM – SOCIAL STUDIES

Recommendation 1
“The Social Studies Department work closely with colleagues to order Information Technology and library resources that support the Middle School Social Studies research curriculum component.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment:


· Library resources have been ordered annually to meet the needs of the Social Studies Dept.  

· Membership in the EBSCO research engine has been ordered to facilitate and support the research curriculum component.
Recommendation 2

“The Middle School administration ensure that guidelines for addressing specific censored subject matter are included within the written curriculum.”
Response at One Year Stage:  Completed

Response at Five Year Stage: Completed 
Comment:


· Teachers are given current Ministry of Education guidelines for censorship and the issue is discussed in staff meetings.
· The Librarian and the Censorship Committee are available to censor unknown or questionable materials.
· Censorship guidelines are listed in the Staff Handbook. 
Recommendation 3

“The Middle School Social Studies Department and administration create and implement a clearly articulated and aligned standards-based curriculum that is spiraling and not repetitive.”
Response at One Year Stage: In Progress

Response at Five Year Stage: In Progress
Comment:


· A Standards based Middle School Curriculum has been developed using the Minnesota Standards and Benchmarks are a guide.
· The curriculum is being reviewed to ensure that it is spiraling and not repetitive. 
Recommendation 4

“The Administration provides further staff development in appropriate teaching methodologies and materials for ESL learners.”
Response at One Year Stage:  In Progress

Response at Five Year Stage: Completed
Comment:


· Teachers have been provided with opportunities to attend PEAK conference in Kuwait, in-service ESL workshops have been offered.
· Additional professional development opportunities for staff to develop ESL teaching methodologies and integration are always being explored.
Recommendation 5

“The Middle School Social Studies Department and administration consider offering a semester-long course during Middle School that combines Kuwaiti and Islamic History.”
Response at One Year Stage: Completed

Response at Five Year Stage: Completed
Comment:


· The MS Social Studies Department teaches Kuwait and Islamic history as part of the required Ministry of Education curriculum for all foreign schools. 
SUB-SECTION F6:  MIDDLE SCHOOL CURRICULUM PROGRAM – ART

Recommendation 1

“The Administration designates a room on each campus for the storage of consumable art supplies for classroom teachers and establish a procedure for their distribution.”
Response at One Year Stage:  Completed 

Response at Five Year Stage: Completed
Comment:


· The Girls’ Campus had a separate Art Storage room last year, but this year with the two new art rooms, materials are stored in each room. Whole school supplies are housed in the Staff Lounge (Girls’ Campus).

· Boys’ Campus has a storage area within the art room.
Recommendation 2

“The Art faculty develop a curriculum to include examples of assignments that will reflect the learning objectives.”
Response at One Year Stage: In Progress

Response at Five Year Stage: Completed
Comment:


· Examples of work are regularly shown to give students an idea of how to complete the assignment.
Recommendation 3

“The Art faculty create assignment specific rubrics.”
Response at One Year Stage: In Progress

Response at Five Year Stage: In Progress
Comment:


· With the addition of new art classes and expanded time, new rubrics are being created.
Recommendation 4

“The school provide a kiln at both campuses to support the study of ceramics.”
Response at One Year Stage: Rejected

Response at Five Year Stage: Rejected
Comment:


· Due to cultural issues associated with the reproduction of natural beings, ceramics is not being considered at this time.

SUB-SECTION F7:  MIDDLE SCHOOL CURRICULUM PROGRAM – PHYSICAL EDUCATION

Recommendation 1

“The Physical Education Department and administration develop and implement a long-range plan to provide facilities to support the school’s written curriculum.”
Response at One Year Stage: In Progress

Response at Five Year Stage: In Progress
Comment:


· The facilities have been improved during the last few years.  
· The outdoor courts have been covered and resurfaced. 
· Plans for adding a swimming pool on the Boys’ Campus have been approved and the school is currently accepting bids for its construction.
· The Boys’ Campus soccer field has been refurbished.
· Facilities on the Girls’ Campus inhibit the practicing/playing of some sports.
Recommendation 2

“The Physical Education Department institute assessments that include student/teacher collaboration in reinforcing fitness as a life skill.”
Response at One Year Stage: In Progress

Response at Five Year Stage: Completed
Comment:


· Assessments are done regularly by teacher and student collaboration reinforcing fitness as a life skill.
SUB-SECTION F10:  MIDDLE SCHOOL CURRICULUM PROGRAM – ARABIC

Recommendation 1

“The Administration considers allocating more time to teaching Arabic especially at the higher levels.”
Response at One Year Stage: In Progress

Response at Five Year Stage: Completed
Comment:


· The number of Arabic lessons taught are consistent with Kuwait’s Ministry of Education requirements.
Recommendation 2

“The Administration ensures that the Arabic Chairpersons are bilingual.”
Response at One Year Stage: In Progress

Response at Five Year Stage: Completed
Comment:


· The Arabic / Islam / Life Skills Coordinator is bilingual and regularly communicates with administration.  He is a member of the Admin Council.

· Every effort is employed to hire bilingual Lead Teachers.

· The Arabic Lead teacher in the Girls’ Campus is bilingual and interfaces regularly with the Arabic & Western staff and the school administrators.
· The Arabic Lead teacher in the Boys’ Campus is not bilingual, but manages to communicate and interface with the Arabic & Western staff and administration.
Recommendation 3
“The Arabic Department, in conjunction with the administration, consult the Ministry in identifying acceptable fiction titles as well as creative writing topics and find more supplementary materials to enhance the Arabic language.”
Response at One Year Stage: In Progress

Response at Five Year Stage: Completed
Comment:


· The Arabic / Islam / Life Skills Coordinator consults the Ministry of Education regularly for acceptable fiction titles and supplementary materials to enhance the teaching of the Arabic language.
· The Coordinator in conjunction with the Arabic Lead creates a list of supplemental reading materials to be purchased annually. 
Recommendation 4
“The Guidance department investigates a pastoral or life skill program that highlights the Kuwaiti society reflecting the Islamic values.”
Response at One Year Stage: In Progress

Response at Five Year Stage: Completed 
Comment:


· The Life Skills curriculum (Lion’s Quest) has been adapted for the Kuwaiti society and reflects Islamic values. It is taught in grades six – eight.
Recommendation 5

“The Arabic staff, with the support of administration, establish a system of regular meetings with other disciplinary departments to investigate their subject with the rest of the curriculum.”
Response at One Year Stage:  In Progress

Response at Five Year Stage: In Progress
Comment:


· Although every effort is made to collaborate with other disciplinary departments and integrate the subjects with other curricula, the Arabic and Islam teachers are required to follow the regulations and policies of Kuwait’s Ministry of Education in the teaching of Arabic & Islam subjects including Arabic as a Foreign Language (AFL) & Special Religion (SR). 
SUB-SECTION F10:  MIDDLE SCHOOL CURRICULUM PROGRAM – ISLAMIC STUDIES

Recommendation 1

“The Islamic faculty finds ways to collaborate more with Western staff.”
Response at One Year Stage: In Progress

Response at Five Year Stage: Completed
Comment:


· The Islamic staff is an integral part of the school faculty.
· The Islamic Dept has given presentations to the staff which have led the way to promote awareness about important Islamic holidays and values.
· The Islamic staff works in conjunction with Western staff for student class selections, field trips, incentive systems, and other issues that affect the student body.


Recommendation 2

“The Administration provides the department with more resources and to allocate a space to keep them.”
Response at One Year Stage: In Progress

Response at Five Year Stage: Completed
Comment:


· The Islam Dept. has its own budget and purchases resources and incentives for their program.

· Currently, the Islam teachers have their own rooms so most materials are stored there.

Recommendation 3

“The administration allocate more time to the teaching of Islamic studies.”
Response at One Year Stage: Completed

Response at Five Year Stage: Completed
Comment:


· The administration has allotted sufficient time for the teaching of Islam. 
· The times meet with Kuwait’s Ministry of Education requirements. 
· In addition, the Islam Dept plans several assemblies and speakers each year. Students in grades six - eight are encouraged to pray and time is allotted on a daily basis. The students have participated in Quran reading/recitation competitions.


Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school's One Year Report with respect to each of the following services, where provided by the school:

a) Organization of departments

· A modified block schedule has been implemented on both campuses.
b) Basic curriculum changes - addition of new subjects; deletion of subjects
· ACA adapted the Minnesota Standards and Benchmarks to be culturally relevant, fit the needs of our ESL students, and school philosophy to create the Middle School curriculum.  

c) Major curriculum change in any subject
· We are currently reviewing the established curriculum for relevancy and repetition of information across grade levels.

· The Life Skills program was re-instated using the Lions Quest Character Education program as a guide to develop our own curriculum which is relevant to our students’ culture and Islamic values.

d) Public examinations taken
· No change.
e) Teaching methodology and assessment
· EBSCO search engine has been ordered for research use beginning in the 2007/2008 SY.
f) Facilities 
· The E-Learning lab is open to all teachers to book and several trainings have been held.

· The KG left the Girls’ Campus and Middle School moved into the vacated space.

· MS Art Room was added to the Girls’ Campus. 
· Computer labs were added to both campuses.
· MHS library was added to the Girls’ Campus.

· Middle School library facilities have been expanded on the Boys’ Campus.
g) Equipment
· ACA piloted E learning during the 2006/2007 SY with a focus in grade six (Math and Science). 
2. Does the committee consider that the school currently complies with the CIS Standards for Middle School Curriculum Program?
Standard One – Meets Standard
Standard Two – Does Not Meet Standard
Standard Three – Does Not Meet Standard
Standard Four – Meets Standard
Standard Five – Meets Standard
Standard Six – Meets Standard
Standard Seven – Meets Standard
Standard Eight – Does Not Meet Standard
Standard Nine – Meets Standard
Standard Ten - Meets Standard
Standard Eleven – Does Not Meet Standard (especially b, h, j)
Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) The Middle School has grown rapidly. 

b) Staff do meet regularly to refine assessment strategies.
c) Grade reporting is timely and reflects curriculum goals.
d) Parents receive regular and meaningful communication about their student.
e) Significant technology developments have enhanced student learning (E learning, increased labs, science equipment).
f) Middle School has a separate program and ethos.
g) Scheduling changes and Curriculum Mapping have reinforced the integration of subjects.
h) Assessment techniques are diverse and assess many different types of student learning.
i) Curriculum Benchmarks and standards are developed and being used.
j) Vertical and horizontal curriculum alignment discussions are held.
k) Positive climate.
l) Active student leadership.
m) There is enough Internet access via the libraries and computer labs for internet based research.
PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) ESL teaching strategies in all content areas.
b) Curriculum needs to be spiraled and mastery points need to be established.
c) Integration of subjects to reinforce concepts, work habits and language acquisition.
d) Language acquisition strategies and assessments to be specifically imbedded into the MS curriculum. 

e) Emphasis on English literacy skills in Middle School.
f) The Life Skills curriculum needs to be integrated into the MS curriculum for reinforcement.
g) Cross campus uniform implementation of curriculum.
PROPOSALS OR PLANS FOR IMPROVEMENT

a) Further develop the current Life Skills program.
b) Align the curriculum, develop key mastery points and integrate subjects to reinforce concept and language acquisition.

c) The English Dept will take the lead in further developing the Language Acquisition Goals and provide training for our staff to assess and utilize them.

d) English literacy will be further developed.  The adoption of the Six Traits Writing Process or a similar program will be considered. 
e) An advisory program to prepare students for successful learning habits will be incorporated via adoption of Habits of Mind or a similar researched program.
f) Research the feasibility of offering additional course offerings including exploratory subjects.
Part Four: Additional Information Required

1. The full written curriculum and the master timetable/schedule for the Middle School Curriculum Program should be made available to the Visitor in the school.

2. Committee Chair:
Ms. Shaundele Leatherberry 
___________________________

Committee Members:
Ms. Asmahan Ahmed

___________________________




Ms. Lana Malhas 

___________________________





Ms. Jenan Al-Tamemy
___________________________





Ms. Rhonda Lussier

___________________________




Ms. Huda Kurtum

___________________________





Ms. Sawsan Huneidi

___________________________

SECTION G:  SECONDARY CURRICULUM PROGRAM
Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The High school administration strongly considers the development of a standard based curriculum aligned with the school’s philosophy and presented in a common format.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: In Progress
Comment: 

· ACA adapted the Minnesota Standards and Benchmarks to be culturally relevant, fit the needs of our ESL students, and school philosophy.  

· Syllabi, a CD of the curriculum, and classroom resource lists have been created for each core subject.
Recommendation 2

“The High school faculty develops its use of multiple methods of assessment to be used to adjust and guide instructional methods in all subject areas.”
Response at One Year Stage:
  In Progress
Response at Five Year Stage:  In Progress
Comment:


· Lesson Plans are reviewed to insure multiple methods of assessments are being incorporated into each class.
· The results from the multiple types of assessments are used to check for understanding.  The results either validate the teaching, or suggest more instruction is needed.
· Multiple methods of assessments are being incorporated into the written curriculum.
Recommendation 3

“The High school addresses the problem of class sizes in general, especially with respect to laboratory space in the Girl’s Science Lab, and the reduced work area in the Girl’s Art room.”
Response at One Year Stage:
In Progress
Response at Five Year Stage:
 Completed
Comment:


· New Science and Art rooms have been built on the Girls’ Campus, while the remodeling of the Chemistry lab is marginal.
· The science labs and art rooms at the Boys’ Campus are of adequate size.
Recommendation 4

“The High school faculty integrates the use of technology into their classroom instruction.”
Response at One Year Stage:
In Progress 

Response at Five Year Stage: Completed
Comment:


The High School departments the use of a variety of technological tools to enhance student learning such as:
· Overhead projectors and computers

· Scientific calculators (Grade 10)

· Graphic calculators (Grades 11-12)

· Geometer’s Sketch Pads (Geometry)

· LCD projector

· DVD players

· Smart Board (E-Learning Lab)

SUB-SECTION G1:  SECONDARY CURRICULUM PROGRAM - ENGLISH
Recommendation 1

“The administration and staff develop a spiralling and an associated curriculum review cycle.”
Response at One Year Stage:
 Planned
Response at Five Year Stage: Completed
Comment: 

· The school currently uses the following curriculum and textbook 5 year review cycle:

· 2003/04- Language Arts / English / Arabic / Islam / Life Skills
· 2004/05- Math 

· 2005/06- Science
· 2006/07- Social Studies

· 2007/08- Open
· The five year review cycle will start again in the 2008-2009 SY.

Recommendation 2

“The English Department ensure that the High School curriculum reflects the ESL needs of the students.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: Completed
Comment: 

· The ESL needs of students are individually addressed in the curriculum through individualized instruction and by means of materials appropriate to their reading level.

Recommendation 3
“The English teachers work collaboratively with their respective campus librarians to develop a comprehensive selection of texts that are high interest, low vocabulary for their ESL students.”
Response at One Year Stage:
In Progress
Response at Five Year Stage: Completed
Comment: 

· English language teachers work with the librarian to suggest titles that are appropriate to the interests and abilities of students.

· Supplementary titles are also recommended to bolster skill development and support student interest.

Recommendation 1

“The English teachers work collaboratively with their respective campus librarian to develop a research skills curriculum that complements the High School English course of studies.”
Response at One Year Stage:
In Progress
Response at Five Year Stage: In Progress
Comment: 

· Research skills are imbedded in the English and Social Studies curriculums. 

· Research skill development continues to be a collaborative partnership between the classroom teacher and the campus librarian.
· The development of a formal research curriculum is being considered.
SUB-SECTION G3: SECONDARY CURRICULUM PROGRAM - MATHEMATICS

Recommendation 1

“The Administration provides professional development for mathematics teachers to allow them to offer ESL support for their students in mainstream classes.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: Completed
Comment: 

· Professional Development opportunities have been provided to mathematics teachers to assist them in supporting their ESL students in the mainstream classes.  The school has hired consultants who have provided in-service training, workshops, and one-on-one assistance to interested teachers.  

· Teachers have been sent to conferences where the main theme has been on developing ESL skills and strategies (for example: NESA Assessments, Best Practices, & Curriculum Conference).

· Regularly scheduled meetings are set between all Mathematics teachers to discuss strategies and skills that have proven effective in our school ESL community.

Recommendation 2
“The mathematics department includes in its curriculum documents the range of subject coverage at each level offered.”
Response at One Year Stage:
 Planned
Response at Five Year Stage: Completed
Comment: 

· The mathematics department has developed curriculum documents for each grade level that indicate the range of topics, objectives and content.

· The mathematics departments have worked closely for the past several years to establish a common curriculum that is sequential in topic, concept and skill development at each site.

· They are concise and they articulate the range of content, objectives, activities, and supplements.

Recommendation 3
“The administration regularly schedules meetings between all mathematics teachers on both campuses to generate a sense of unity and continuity between grades.”
Response at One Year Stage:
In Progress
Response at Five Year Stage: Completed
Comment: 

· The mathematics departments have worked closely for the past several years to establish a common curriculum that is sequential in topic, concept and skill development.
· Regularly scheduled meetings are set between all Mathematics teachers.
SUB-SECTION G4 SECONDARY CURRICULUM PROGRAM – NATURAL SCIENCE

Recommendation 1

“The School considers increasing the number of Science laboratories to a level that is appropriate for the increasing student population.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: Completed
Comment: 

· We have increased the number of Science labs to accommodate the increase in student population.
Recommendation 2
“The school offers First Aid training to Science teachers.”
Response at One Year Stage:
In Progress
Response at Five Year Stage: In Progress
Comment: 

· The school encourages Science teachers and PE instructors to obtain First Aid training, but at the time of writing this report there are issues with the Ministry of Education and allowing teachers to administer first aid.  
· By Ministry of Education regulations, the school nurse is the only authorized school personnel to administer first aid to students.
Recommendation 3
“The Administration considers implementation a schedule of meetings to ensure vertical and horizontal continuity, as well as coordination between campuses.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: In Progress
Comment: 

· The current written curriculum has been produced by each subject area, but vertical and horizontal alignment needs to take place.

· Co-ordination of curriculum between campuses has taken place during the last few years, but more emphasis will be placed on aligning the curriculum during the 2007/2008 SY.
Recommendation 4
The school addresses the discrepancies in resources between the Boy’s and Girl’s campus.

Response at One Year Stage:
In Progress
Response at Five Year Stage: In Progress
Comment: 

· Budgetary funds are allocated annually for the ordering of supplies, resources, and textbooks.

· The discrepancies in resources are being addressed as we further align the curriculum and develop more HS course offerings. 

SUB-SECTION G5 – G6: SECONDARY CURRICULUM PROGRAM – SOCIAL STUDIES 
Recommendation 1

“The Social Studies Department formalize a clearly articulated and aligned standards-based curriculum that is spiralling and builds upon the Middle School courses.”
Response at One Year Stage:
Planned
Response at Five Year Stage: In Progress
Comment: 

· The school has used the Minnesota Standards and Benchmarks as a guide to create our own standards based curriculum.  

· The standards and benchmarks are being field- tested for relevance, vertical, and spiral continuity.

Recommendation 2
“The faculty make a set of recommendations and participate in the creation of a comprehensive plan to expand library and information technology resources and instruction to integrate into the Social Studies program.”
Response at One Year Stage:
 Planned
Response at Five Year Stage: Completed
Comment: 

· The IT Committee has members of the faculty who have made recommendations for the enhancement of the school’s information technology resources and hardware.

· The Social Studies teachers and librarian have collaborated on ordering and purchasing resources for the further integration of information technology into the curriculum.

· Additional computers have been installed in the libraries for the students to have more opportunities for research.

·  The school has re-subscribed to EBSCO on-line research database effective 2007/2008 SY.
Recommendation 3
“The administration ensures that guidelines for addressing specific censored subject matter are included within the written curriculum.”
Response at One Year Stage:
 Planned
Response at Five Year Stage: In Progress
Comment: 

· The staff handbook includes censorship guidelines (p.14).  
· The administration includes these guidelines and cautions in the agendas of the staff meetings.  
· The Censorship Committee members are available to assist teachers who experience difficulties with censorship matters.

· The censorship guidelines are being included in the written curriculum.
SUB-SECTION G7: SECONDARY CURRICULUM PROGRAM – ART

Recommendation 1

“The administration designate a room on each campus for the storage of consumable art supplies for classroom teachers and establish a procedure for their distribution.”
Response at One Year Stage:
 Completed
Response at Five Year Stage: Completed
Comment: 

· The Girls’ Campus has established procedures and a designated storage room for consumable art supplies for classroom teachers.

· The Boys’ Campus is meeting the needs of the classroom teachers by storing the consumable art supplies for classroom teachers in the HS art room.
Recommendation 2
“The Art faculty develop a curriculum to include examples of assignments that will reflect the learning objectives.”
Response at One Year Stage:
 Planned
Response at Five Year Stage: In Progress
Comment: 

· The Art department is establishing a course syllabus for the art courses of grades nine – twelve.
· The syllabi will include learning objectives and units of study and content as well as assignment examples.

Recommendation 3

“The Art faculty create assignment specific rubrics.”
Response at One Year Stage:
 Planned

Response at Five Year Stage: Completed
Comment: 

· The Art department produces rubric expectations for specific art assignments.

Recommendation 4
“The school provide a kiln at both campuses to support the study of ceramics.”
Response at One Year Stage:
 Rejected

Response at Five Year Stage: Rejected
Comment: 

· The school culture prefers not to study ceramics or create clay figures of natural beings.
SUB-SECTION G10: SECONDARY CURRICULUM PROGRAM – PHYSICAL EDUCATION
Recommendation 1

“The Physical Education department and administration develop and implement a long range plan to provide facilities to support the school’s written curriculum.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: In Progress
Comment: 

· The Physical Education department and administration have developed long range plans to improve the facilities, but implementation has not taken place because we have limited space in the Girls’ Campus.
Recommendation 2

“The Physical Education department institute assessments that include student/teacher collaboration in reinforcing fitness as a life skill.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: Completed

Comment: 
· It is the ongoing goal of the Physical Education department to create and implement assessments that include student / teacher collaboration.

· Reinforcement of fitness as a life skill is built into the curriculum.
SUB-SECTION G13: SECONDARY CURRICULUM PROGRAM – ARABIC

Recommendation 1

“The administration considers allocating more time to teaching Arabic especially at the higher levels.”
Response at One Year Stage:
 Completed

Response at Five Year Stage: Completed

Comment: 

· We comply with Ministry of Education requirements for the number of classes and times for teaching Arabic.
Recommendation 2
“The administration ensures that the Arabic Chairpersons are bilingual.”
Response at One Year Stage:
 Planned

Response at Five Year Stage: Completed
Comment: 

· The Arabic/Islam/Life Skills Coordinator is fully bilingual and serves as a link between the Arabic teachers and Western staff.

· Every effort is taken to ensure that the Arabic Lead Teachers are bilingual.  

· The MHS Arabic Lead teacher on the Boys’ Campus is essentially unilingual and the MHS Arabic Lead teacher on the Girls’ Campus is bilingual.
Recommendation 3
“The Arabic Department, in conjunction with the administration, consult the Ministry in identifying acceptable fiction titles as well as creative writing topics and find more supplementary materials to enhance the Arabic language.”
Response at One Year Stage:
In Progress
Response at Five Year Stage: Completed
Comment: 

· The Arabic / Islam / Life Skills Coordinator is responsible for working in conjunction with the Ministry of Education and the Lead Teachers in identifying and procuring supplementary materials for the enhancement of the Arabic language.
· The school has allocated funds for the purchase of resources and books to enhance the curriculum and offer reading books to students for pleasure reading.

· The school hosts several book fairs each year that provide opportunities for books to be available for students and teachers in Arabic and English.

· The Arabic Dept. has identified writing topics that are used to enhance the curriculum and develop writing skills as well as critical thinking in Arabic.
Recommendation 4
“The Guidance department investigates a pastoral or life skill program that highlights the Kuwaiti society reflecting the Islamic values.”
Response at One Year Stage:
  In Progress
Response at Five Year Stage: In Progress
Comment: 

· The Guidance Department is in the process of developing a Guidance Curriculum that is standards based.  The curriculum highlights the Kuwaiti society and reflects Islamic values.

· The curriculum is pending vertical and horizontal alignment with the Middle School Life Skills and Guidance curricula.

Recommendation 5
“The Arabic staff, with the support of Administration, establish a system of regular meetings with other disciplinary departments to integrates their subject with the rest of the curriculum.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: In Progress
Comment: 

· Currently the Arabic department works closely with the Islamic department 

· Plans for further integration with other disciplinary departments are currently being discussed.
SUB-SECTION G13: SECONDARY CURRICULUM PROGRAM – ISLAMIC STUDIES

Recommendation 1
“The Islamic faculty find ways to collaborate more with the Western staff.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment: 

· Currently collaboration takes place during supervision, extra-curricular activities, assemblies and social engagements.
· Arabic and Western staffs collaborate on all school-wide events.
Recommendation 2

“The administration provides the department with more resources and to allocate a space to keep them.”
Response at One Year Stage: In Progress
Response at Five Year Stage: Completed
Comment: 

· The Arabic / Islam / Life Skills Coordinator is responsible for working in conjunction with the Ministry of Education and the Lead Teachers in identifying and procuring supplementary materials for the enhancement of the Arabic language.

· The school has allocated funds for the purchase of resources and books to enhance the curriculum and offer reading books to students for pleasure reading.

· The school hosts several book fairs each year that provide opportunities for books to be available for students and teachers in Arabic and English.

· Teachers store their resources in their classroom or in the Arabic/Islam workroom. 

Recommendation 3

“The Administration allocate more time to the teaching of Islamic Studies.”
Response at One Year Stage:
In Progress
Response at Five Year Stage: Completed

Comment: 

· The number of classes for the teaching of Islamic studies is established in accordance with the Kuwait Ministry of Education requirements. 
Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school's One Year Report with respect to each of the following services, where provided by the school:

a) Organization of departments
· Addition of MHS Assistant Principal

· Addition of International Baccalaureate Diploma Program (IBDP) Coordinator

· Addition of Creativity, Action, Services (CAS) Coordinator

· College Counselor
b) Basic curriculum changes - addition of new subjects; deletion of subjects
· ACA adapted the Minnesota Standards and Benchmarks to be culturally relevant, fit the needs of our ESL students, and school philosophy in creating the HS curriculum.
· New subjects added (some are common to both campuses while some are specific to only one campus):  
· Introduction to Business 
· Anatomy/Physiology

· International Relations
· History of Europe
· Environmental Science
· Speech
· Sociology
· Drama
· Web Design
· Photography
· Economics
· Advance Placement - Calculus, Biology, Chemistry, Art, 
· Honors – English, Chemistry, Biology, and Geometry
· Reading and Writing for High School
· Creative Writing
· Consumer Mathematics 
· Applied Mathematics

· Advanced Physical Education 
c) Major curriculum change in any subject
· No change.
d) Public examinations taken
· No change.
e) Teaching methodology and assessment
· E-Learning lab was created on each campus.

· Additional computers were added to the library to enhance teaching research skills.
f) Facilities
· Renovated gym on the Boys’ Campus.
· Resurfaced soccer field and basketball courts on the Boys’ Campus.
· Resurfaced outside courts on both campuses.
· Canopies added to all outside courts.
· Renovated / added science labs.
· Renovated Computer Lab.
· Added E-Learning Lab.
· Added College Counseling Center in the Girls’ Campus.
· MHS library was added to Girls’ Campus and the Boys’ Campus library was expanded.

· Additional classroom space (Elementary boys moved to new premises on the Boys’ Campus providing more room and KG moved to new premises from the Girls’ Campus).
g) Equipment

· Additional computers were added to the Libraries.
· Additional overhead and LCD projectors.
· Science lab equipment.
· Smart boards.
2. Does the committee consider that the school currently complies with the CIS Standards for Secondary Curriculum?

Standard One – Meets standard

Standard Two – Does not meet standard
Standard Three – Meets standard
Standard Four – Meets standard
Standard Five – Meets standard
Standard Six – Meets standard
Standard Seven – Meets standard
Standard Eight – Meets standard
Standard Nine – Meets standard
Standard Ten – Meets standard
Standard Eleven – Meets standard (Except H, I, and K)
Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) HS has grown rapidly, accompanied by facilities, technology, more class choices, and staffing.

b) Meetings are held regularly to collaborate on curriculum development, assessment, discipline, communication to students and parents, and safety.

c) Communication between the students, parents, staff and administration is on going.

d) The entire HS staff has participated in the curriculum development and the adaptation of the Minnesota Standards and Benchmarks to create our HS curriculum.
e) A uniform discipline plan with fair, consistent consequences is enforced.       
f) Student leadership, quality staff, supportive parents and an involved administration have all contributed to form a positive climate.

g) Successful athletic programs of high interest, with a growing number of choices in electives and clubs, add to students’ pride and involvement in ACA.

PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) There is the need to enlarge the facilities to cope and meet the needs of our student population growth in the future. 

b) A beginning teacher mentoring.

c) Implementation of ESL strategies in all content areas.
d) Communication (with translators) with the Arabic speaking staff.

e) A faster censoring process needs to be developed to get textbooks into students’ hands quicker.

f) Traffic in front of each school is a safety issue for our students.

g) Gymnasiums on each campus.

h) Cross campus curriculum meetings.

PROPOSALS OR PLANS FOR IMPROVEMENT
a) Curriculum teams will meet to continue to align curriculum, develop and refine multiple assessments, and improve teaching strategies.

b) Hire more management staff to help with maintaining and planning for the future of our facilities.  

c) Staff is being required by Ministry of Education to be more specialized in their field.
d) Student input is being used, along with the expertise of our teachers, to develop more electives.  

e) Implement IBDP if approval is obtained.
 
Part Four: Additional Information Required

1. The full written curriculum and the master timetable/schedule for the Secondary Curriculum Program should be made available to the Visitor in the school.

2. Committee Chair:
Mr. Chet Christensen 

___________________________

Committee Members:
Ms. Lana Hallal

___________________________




Ms. Lana Malhas 

___________________________





Ms. Linda Bayes

___________________________





Mr. Omari Grey

___________________________





Mr. Alexei Naumov

___________________________





Ms. Huda Kurtum

__________________________




Mr. Ernest Massicotte

__________________________
SECTION H:  SPECIAL NEEDS EDUCATION
Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The administration ensures that the number of teachers and their job assignments are such that they have time to deal adequately with the special needs children in the school.”
Response at One Year Stage:
 Completed 
Response at Five Year Stage: Completed
Comment: 

· The Learning Center is on each campus at the Elementary level. The teachers are solely used for the purpose of remediation to cater to students in grades 1-5 that have difficulty with the ACA curriculum. The number of students requiring assistance from the Learning Center continues to be met by the current staff. The Learning Center specialists concentrate on observing, assessing, helping, and making recommendations for appropriate student placements.
· We endeavor to identify learning difficulties not necessarily associated with acquisition of the English language through student evaluation and assessment, review of student progress in the form of Child Study Teams, ESL support, Learning Center support, and ultimately counseling to find an appropriate alternative placement if their educational needs can not be met at ACA. 
Recommendation 2

“The Elementary principals ensure that the number of teachers and their job assignments are such that they have time to deal adequately with the special needs children in the school.”
Response at One Year Stage:
 Completed
Response at Five Year Stage:
 Completed
Comment:


· The Learning Center specialists’ class load usually does not exceed 21 teaching periods per week to allow time to adequately observe, test, assess, evaluate, report and meet with students, teachers, administration and/or parents in the remediation of the Elementary students with educational needs not specifically related to English language acquisition.
· The overall expectation is that students will be exited from the Learning Center into the mainstream Elementary classroom or ultimately counseled in locating an appropriate, alternative, educational placement.
Recommendation 3

“The Administration review the admissions requirements and procedures and ensure that policy is implemented.”
Response at One Year Stage:  In Progress


Response at Five Year Stage: Completed

Comment:


· The committee reviewed the current policy with regard to admission requirements and procedures and ensures that policy is implemented.

· All students are eligible for admission if in compliance with ACA's admission requirements. Students with physical, mental, and emotional difficulties, and/or learning difficulties, or with evidence from previous school records of behavioral problems.   

· Students with previously identified pervasive learning disabilities are not knowingly admitted to ACA. If an admitted student is found to have learning disabilities, his/her continued enrollment at ACA is dependent upon his/her success in a regular classroom and with the limited program the school can provide the student.

Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school's One Year Report with respect to each of the following services, where provided by the school:

a. Special Needs policy and practice
· Students with physical, mental, and emotional difficulties, and/or learning difficulties, or with evidence from previous school records of behavioral problems, will not be admitted.
b. Special Needs staffing
· No Change

c. Special Needs facilities and resources
· No Change

2. Does the committee consider that the school currently complies with the CIS Standards for Special Needs Education?

Standard One – Meets the Standard

Standard Two – NA

Standard Three – Does Not Meet the Standard

Standard Four – Does Not Meet the Standard

Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) ESL strategies are evident in course descriptors and lesson planning.

b) During the 2003/2004 SY and 2004/2005 SY, ACA hosted two overseas ESL consultants who addressed all staff through organized professional development workshops, one-to-one consultancy with relevant staff, and post-meeting curriculum review and follow-up reporting and documentation.
c) The Learning Center

· has developed an effective referral process that identifies students who require assistance.
· has the Woodcock-Johnson Psycho-Educational Battery – Revised (WJ-R) as an assessment tool.
· uses the Woodcock-Johnson Psycho-Educational Battery to identify 2nd language abilities.
· specialists are valuable members of the Child Study Team.
· specialists and ESL specialist are able to work in concert with classroom teachers to help identify/differentiate between students exhibiting learning difficulties or difficulties in language acquisition. 

· offers flexible models of delivery: inclusion, pull-out, monitoring-with no direct services.
· personnel perform an effective role in providing instructional strategies and program modifications for classroom teachers.
· provides detailed, quarterly, narrative reports which highlight students’ strengths and weaknesses in clear, precise language. 

· Specialists counsels teachers and staff on effective methods of assisting students.
PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) Ongoing Professional development and training for classroom and specialists teachers in identifying students who may have disabilities not specifically related to language acquisition.

b) Increase in ESL support for teachers and professional development in KG and Elementary.

PROPOSALS OR PLANS FOR IMPROVEMENT

a) Professional development to help the Child Study Team to identify students who may be at risk with learning disabilities that can not be met at ACA.
Part Four: Additional Information Required

1.   Committee Chair:
Ms. Allison Tennyson - Ibrahim _________________________

Committee Members:
Ms. Miriam Haroune

___________________________




Ms. Bonnie Robertson 
___________________________




Ms. Elizabeth Stevens 
___________________________




Ms. Dominic Cote
 
___________________________




Ms. Bebin Varghese
 
___________________________

Ms. Michele Haider 

___________________________
Ms. Olena Volkova

___________________________
SECTION I:  GUIDANCE SERVICES

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The counselors consider writing and implementing a Guidance Curriculum which specifies how the counselors will meet their goal to “assist in the development of the whole child so that their students can effectively meet the academic, social, and emotional challenges they are faced with every day”. 

Response at One Year Stage:  In Progress
Response at Five Year Stage:  In Progress
Comment: 

· General standards have been written for grades K-12.  The majority of the identified standards are currently being taught via the Life Skills program.  Students in Elementary and Middle School grades attend Life Skills classes 2 periods per week.  High School guidance standards are being met through various electives (CoOp, Life Issues, Senior Seminar, and services provided by the College Counseling Center).

· Resources, strategies and techniques, and assessment methods need to be documented.

· Cross-referencing with Life Skills and other relevant curriculum areas is planned.
Recommendation 2

“The Counselors strongly consider the need for obtaining written parental permission before testing is administered.”
Response at One Year Stage:
 Completed
Response at Five Year Stage:
 Completed
Comment:


· A permission form is given to parents prior to administering any in-house screening tests.

· The new enrollment / re-enrollment form, which requires parent signature, now contains the following statement:
“The school reserves the right to conduct in-house screening where necessary to support the possible need for further testing.  Should the school require your child to be tested by an outside agency, we will apply the Ministry of Education regulations.”
Recommendation 3

“The Counseling Department reconsider testing students in English in Elementary grades before they obtain full competency.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage:
 Completed
Comment:


· Various achievement and ability-testing tools in English are occasionally used as screening mechanisms only when it is felt that a child may have a potential learning difficulty.  The school does not and will not make diagnoses based on the results of this testing, but may use the results to support a referral to an outside agency for a full battery of psycho educational tests. We have found this method to be extremely effective in gaining parental support for decisions made by the Child Study Team and provides additional supporting documentation when the need arises to counsel a child out of the school.  The fact that a child may be a second language learner is always noted in any resulting documentation.

· The Counseling Department feels that standardized achievement testing in English should continue beginning in grade 3.  The results of this testing are not used to grade or rank individual students, but are used by the school to monitor grade-level and school-wide performance and to update and enhance our curriculum. Parents appreciate the results as an additional means of monitoring their individual child’s progress from year to year.
· Individual screening tests in English will continue on a case by case basis.
· Yearly standardized achievement testing will continue in grades three to nine.

Recommendation 4

“The school review the Counseling Department, clarify its roles and responsibilities, and include an appraisal system tailored to the unique role of counseling.”
Response at One Year Stage:  Planned
Response at Five Year Stage: In Progress
Comment:


· Job descriptions have been revised. 

· A standardized Performance Appraisal tailored to the unique role of counseling has been recommended but not established; however, individual Principals regularly evaluate their respective counselors in whatever format they see fit.

· The roles and responsibilities of the counseling department continue to require further clarification.

Recommendation 5
“The school should review the Life Skills program, its role in supporting the school’s philosophy, personnel for implementation, and involve the Counselors as part of the review committee.”
Response at One Year Stage:  In Progress

Response at Five Year Stage: In Progress

Comment:


· A Life Skills Curriculum has been written and implemented, using the Lion’s Quest Program as a guide. 

· The Guidance Curriculum will be cross-referenced with the Life Skills curriculum as most character Education issues are addressed therein.

· Counselors’ input was initially requested, but, to date, counselors have not been included on any review committee concerning the personnel responsible for the delivery of this curriculum.  

· The Counseling Department feels that the Life Skills coordinator must work closely with them to ensure continuity of services.

Recommendation 6

“The Administration ensures counselors have relevant certification.”
Response at One Year Stage: In Progress

Response at Five Year Stage: Completed
Comment:


· The Administration endeavors to ensure that all newly hired counselors either have or are eligible for relevant certification. 

· All counselors are qualified to fulfill their designated responsibilities.
Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school’s One Year Report with respect to:

a. The standardized tests used to assess student performance

· We are replacing the ITBS Form M with Form B in grades three to nine as scoring services for Form M have been discontinued.  The ITED will replace the TAP for grade 9 for the same reason.
b. Maintenance of student records
· The new Reddiker system contains a discipline plus module and a variety of reports are available from this and the attendance module that will facilitate maintenance of student records.
c. Counseling services

· A dedicated College Counseling Center has been established on the Girls’ Campus and one is planned for the Boys’ Campus.  The College Counseling Coordinator has been hired to oversee this project.  

· The new student enrollment form, which requires parent signature, now contains the following statement:

“The school reserves the right to conduct in-house screening where necessary to support the possible need for further testing.  Should the school require your child to be tested by an outside agency, we will apply the Ministry of Education regulations.

· An additional Elementary counselor has been added on the Boys’ Campus.

2. Does the committee consider that the school currently complies with the ECIS Standards for Guidance Services?

Standard One – Meets the Standard 
Standard Two – Meets the Standard
Standard Three – Meets the Standard
Standard Four – Meets the Standard
Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) Staffing plans ensure dedicated, qualified counselors for each division of the school.

b) There is long-term consistency of counseling personnel in the kindergarten and Elementary divisions of the school.

c) The Counseling Department has monthly meetings to ensure effective communication and is an active participant in the Kuwait Counselor’s Network.

d) Counselors are integral members of Child Study Teams and maintain effective relationships with their respective principals.

e) The Counseling Department is represented on the Values Committee.

f) Standardized, individual admissions tests are administered by the counseling department.
g) School leadership supports the activities and needs of the counseling department including their involvement in professional development activities and requests for relevant resources.

h) A strong rapport and effective working relationships exist between the administration and the counseling department.
i) A College Counseling |Center Coordinator has been hired to establish College Counseling Centers on both campuses.  A 5-year plan has been documented to ensure appropriate staffing of these centers in line with the growth of our high school student population.

j) The Coordinator of Counseling Services, although current responsibilities are limited to the College Counseling Center, has agreed to attend all departmental meetings and to represent the Counseling Department on the Admin Council.
k) The relationships between parents and members of the counseling department are strong and consistent overall.
PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) The support and assistance of an experienced curriculum coordinator is required to assist the counselors with the completion of the guidance curriculum.  

b) Increased coordination with the Life Skills department is required.  
c) The College Counseling Centers do not have dedicated clerical assistance.
d) The College Counseling positions are staffed with individuals who have part-time teaching responsibilities.  Even though the current high school population may not be large enough to warrant full-time staff, teaching responsibilities make it very difficult for staff to coordinate efforts, meet application deadlines, and follow through on college-related activities scheduled by agencies outside of the school.
PROPOSALS OR PLANS FOR IMPROVEMENT

a) A curriculum coordinator should be on staff and tasked with the responsibility of facilitating the completion of, documentation of, and cross-referencing of the guidance curriculum with support from the counseling team.  

b) Designate a Counseling Head of Department to represent the department at Admin Council and Life Skills department meetings. 

c) The school should review the delivery system of the Life Skills curriculum.

d) Job descriptions of division secretaries must include a clear provision that one of their responsibilities is to support and prioritize the clerical needs of relevant counselors.  The principals and Superintendent must ensure that this is implemented across all campuses and divisions of the school and that current clerical staffing can support this need.
e) A standardized Counselor Appraisal system should be implemented by the school administration.  This appraisal should be in line with revised job descriptions as well as curriculum and should be used consistently by all Principals.  
f) At the one-year review, the school felt that Life Skills should continue to be under the auspices of the Arabic/Islam/Life Skills coordinator to ensure that instruction is in line with the school’s philosophy as it pertains to Islamic values.  The Committee suggests the following:

· The Life Skills Department should fall under the same coordinator or department head as the Counseling Department, not the same coordinator as Arabic and Islam. There is currently minimal coordination of effort between guidance and life skills as there is no formal head of counseling.

g) In order for the College Counseling Center to operate effectively, appropriate staffing and resources must be allocated and long-term plans must be honored.  The College Counseling Centers require:

· A dedicated budget

· Dedicated clerical support

· Full time, non-teaching staff

Part Four: Additional Information Required

1.   Committee Chair:
Ms. Jane Al-Sabah  

___________________________

Committee Members:
Mr. Muaath Al-Jahoosh
___________________________




Ms. Bonnie Robertson 
___________________________




Ms. Ohoud Al-Duhaishy 
___________________________




Ms. Lorena Zappacosta 
___________________________




Ms. Jenan Al-Tememy 
___________________________

Dr. Hayfaa AbdulSalam 
___________________________

Ms. Diane Kirk

___________________________

SECTION J:  HEALTH SERVICES AND SAFETY

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The school urgently attends to the major list of safety needs as listed in the perceptions.”
Response at One Year Stage:
 Completed 
Response at Five Year Stage: In Progress
Comment: 

· Safety issues still not completely addressed from the perceptions listed in the Visiting Team Report

1 – BC – There are still instances of chemical cleaning products not being stored adequately in secure facilities.
2 – The fume cupboards and extractor fans in the BC science lab have been closed and are not working.

3 – Outdoor PA system does not exist.
· The Boys’ Campus has recently hired an Administration Manager to supervise and monitor maintenance, outside contractors, security, and to address health and safety issues in a timely manner.
Recommendation 2

“The school urgently reviews its current arrival and departure procedures for students using private transportation in an effort to ensure student safety.”
Response at One Year Stage:
Completed


Response at Five Year Stage:
Completed

Comment:


· Students arriving in private cars are scheduled to be dropped off at the curb by a gate.  Some students are also dropped off across the street at the Boys’ Campus and a security guard escorts the students across the street.  KG and Elementary staff greet students at their scheduled arrival gates.  

· Bus students are dropped off and picked up inside the school premises at a designated area.  The students are supervised until the students leave the premises.  

· The Pre-Kindergarten and Kindergarten 1 students are picked up in front of the school gate (#2) and are supervised by teachers and assistants.

Recommendation 3

“The school urgently attends to completion of the safe-haven evacuation and fire safety needs as listed in the perceptions.”
Response at One Year Stage: Completed 
Response at Five Year Stage:
Completed 

Comment:


· Both campuses continue to practice safe-haven evacuation and fire safety drills in accordance to the ERT Manual.

Recommendation 4

“The school provide adequate and qualified after-school health care for each campus.”
Response at One Year Stage: Completed
Response at Five Year Stage: In Progress
Comment:


· The nurses are no longer available to provide adequate and qualified after-school health care.  

Recommendation 5

“The school use its good judgment in granting interviews to local media that could put the safety of its students and school personnel at risk.”
Response at One Year Stage:  Completed

Response at Five Year Stage: Completed

Comment:


· By policy only the Superintendent is authorized to grant interviews.  Other school personnel give interviews regarding specific school events or programs as approved by the Superintendent.

Part Two: Other Significant Developments

1.
Describe the changes, if any, that have taken place since the Visiting Team

           Report and the school’s One Year Report with respect to:

a. Health and Safety policies and practices

· Vaccinations are administered according to the requirements of the Ministry of Health.

b. Health and Safety staffing

· We currently have one nurse in the KG Clinic and one nurse at the GC Clinic.  The nurse at the BC Clinic serving the Elementary and MHS boys is outsourced.

c. Health and Safety facilities and resources

· In February 2006 the KG section and KG Clinic moved to the Boys’ Campus premises. 

2.
Does the committee consider that the school currently complies with the

           CIS Standards for Health Services & Safety?

· Standard One – Does Not Meet Standard
· Standard Two – Meets Standard
· Standard Three – Does Not Meet Standard
· Standard Four – Meets Standard
· Standard Five – Meets Standard
Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) We have an ERT Manual on each campus outlining the procedures for fire and safe haven evacuations.

b) All chemicals in the science labs are properly stored.

PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) The fume hood in the Boys' Campus is not working or set-up.  The hole for the exhaust fumes was closed during recent renovations.

b) Debris is often found on the premises and maintenance items (nails, screws, metal items, bricks, etc.) are often found after maintenance is conducted.

c) Tree stumps and pipe pieces are left partially protruding after being cut or due to erosion which cause safety hazards.

d) There are no extractor fans in the science labs.

e) The smoke / gas alarm in the science labs are not working.

f) An outdoor PA system in the Boys’ Campus.
g) There is no PA system in the gym or auditorium and in many classrooms in the Girls' Campus and KG.
h) The D building fire alarm is not connected to the other fire alarms in A, B, or C buildings.

i) We currently do not have health care services after school or during weekend activities.

j) Nurses should be bilingual (English – Arabic).

k) The windows in the D building staircase are low for students and can be dangerous when left open.

l) Playground surfaces and equipment are not safe.  The KG playground has been completely resurfaced, but there are gaps in the old rubber tiles which have caused teachers and students to trip.
PROPOSALS OR PLANS FOR IMPROVEMENT

a) The Safety Officer should have some authority to dictate work which must be performed immediately for the safety of the students / staff.

b) Funds should be available for outside workers to be hired to handle issues related to the safety of the students.

c) Standards of performance and maintenance should be in place to ensure that maintenance is in compliance with CSA / MSA guidelines.

d) Whenever MOE inspectors cite the school for violations, they should be addressed within two weeks or consequences should be in place.   

e) Fix the fume hood so it works properly.  Maintenance must be monitored so these problems don’t occur again.

f) Contracts outsourced for maintenance are to stipulate payment be made only when debris from said repairs is removed.

g) Principals / Assistant Principals will form a committee with the Administration Manager to carry out regular on site inspections for debris and other safety concerns.  Debris issues are to be reported and addressed on the day of the discovery.
h) Tree stumps and pipe pieces which are reported to be causing a hazard should be dealt with immediately.

i) Ensure extractor fans in the science labs are properly installed.

j) Fix and test the smoke / gas alarm in the science labs.

k) Install outdoor PA systems to make school-wide announcements to the entire school community.

l) Install a PA system in the gym or auditorium which is not connected to the phone system.

m) Connect the D building fire alarm to the other fire alarms in A, B, and C buildings.

n) Hire only bilingual nurses or encourage nurses currently on staff to attend ESL classes (English – Arabic).

o) Install bars which can be opened by an adult from the inside or outside to safeguard the students’ safety while in the D building staircases.  

p) Arrange a schedule of maintenance and inform all staff affected by the maintenance with ample time for packing.

q) Replace the interlocking bricks in the Central Playground to a soft turf which is safer for the students using the playground for PE or recess.  

r) Maintenance workers should check every bathroom on a regular basis to ensure all fans are working.

s) All bathroom ceilings should be regularly checked for mildew or flaking paint.  They need to be fixed ASAP.  

t) Contracts / clear guidelines should be provided to the maintenance crew.

u) Create a maintenance checklist for weekly / regular inspections of all the premises.

v) Ensure safety cushions around metal columns in the courtyards are safely fastened.

w) Additional suggestions:

1. Allow the security guards to be housed on the premises so that they are available around the clock and there can be enough guards available to help each other handle emergencies. 

Part Four: Additional Information Required

1.   Committee Chair:
Ms. Gertrude Gomez  

___________________________

Committee Members:
Mr. Stephen Wilkins

___________________________




Ms. Lubna Al-Ghoul 

___________________________




Mr. Omar Lewis 

___________________________




Ms. Lana Malhas

___________________________




Ms. Diane Richardson

___________________________




Mr. Ali Al-Marri

___________________________




Ms. Stacia Al-Qabandi
___________________________

SECTION K:  STUDENT SERVICES

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The school develops written policies for all areas of student services.”
Response at One Year Stage:
  Completed
Response at Five Year Stage:  In Progress
Comment: 

· Policies have been written for the areas of Transportation and Food Service. 

· Policies will be revised for all areas of student services addressing a minimum standard in each area.
Recommendation 2

“The school seek advice and guidance regarding a nutritious menu and this be discussed along with current issues by a committee that has representatives of parents, students and staff.”
Response at One Year Stage:
  Completed
Response at Five Year Stage:
  Completed
Comment:


· A committee comprised of parents, students, and teachers has conducted surveys and has received guidelines from the Ministry of Education regarding a nutritious menu for our cafeteria.

· The school has on file, directives from the Ministry of Education outlining:

a) Allowable items to be sold at the school cafeteria

b) Procedures for daily supervision of the cafeteria/food service operation
Recommendation 3

“The food contractor invited to participate in discussions with the school administration to determine what can be changed to positively work for common understandings to provide a service that meets the needs of the school community as a whole.”
Response at One Year Stage:
  Completed
Response at Five Year Stage:
  In Progress
Comment:


· Meetings have occurred many times between the food contractor and the school administration.
· The food contractor does not follow suggested changes or agreed upon items.
· The food contractor has been out of compliance with school and Ministry expectations.
Recommendation 4

“In-house training for security and cleaning personnel be provided as part of normal yearly routines to ensure that the members of staff know what is expected of them within the work place environment.”
Response at One Year Stage: In Progress
Response at Five Year Stage: In Progress
Comment:


· It is reported that the contracted companies are responsible for the training of the workers.

· For the maids, and ACA supervisor and a supervisor from the company work together to ensure understanding of the job.

· All new security and maids are oriented by the Administrative Manager. They are given maps, teacher lists, calendars and are trained for evacuation and fire drills.

· Informal meetings have occurred during operational hours to modify routines necessary to meet school needs.
· Informal meetings have occurred with security to review concerns, to establish procedures and to be vigilant at all times.
· Procedure for consistent training for security and cleaning personnel is needed.
Recommendation 5
“Hygiene measures and routines be put in place to ensure that when students are expected to eat in classrooms they are offered a safe and healthy environment to eat their food and work in afterwards.”
Response at One Year Stage: Completed
Response at Five Year Stage: Completed
Comment:
· Cleaning services regularly and effectively clean areas such as the cafeteria and classrooms where food is consumed and this is being monitored.

· Professional development and proper training and continuous re-training (due to staff turnover) should be regularly scheduled.
Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school's One Year Report with respect to each of the following services, where provided by the school:
a) Food Service
· Contractor has changed almost every year
b) Transportation Services
· The company offering transportation services has changed several times.
c) Residential Services – Not Applicable
d) Security Services
· The company offering security services has changed several times
e) Cleaning Services
· The company offering cleaning services has changed several times
f) Other (s) – Please specify

2. Does the committee consider that the school currently complies with the CIS Standards for Student Services?

Standard One 
a) Transportation – Does Not Meet Standard
b) Food – Does Not Meet Standard 
c) Residence – NA
d) Security – Does Not Meet Standard
e) Cleaning – Meets Standard.
f) Other
Standard Two – Meets Standard
Standard Three – Meets Standard
Standard Four – Does Not Meet Standard
Standard Five – Meets Standard
Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) An ACA maid supervisor co-supervises the maids.
b) Administrative managers are bilingual and try to facilitate the services.
PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) Policies for in-house training for security guards, maintenance/cleaning crew and hygiene measures for students and staff.
b) A nutritious menu. 
c) Control over cafeteria food and personnel.
d) Procedures and consequences for outsourced services / contractors regarding their compliance with the school’s standards of operations.
e) Dining facilities to accommodate the number of students in the Boys’ Campus. 
f) Tables and chairs for the new outside area on the Girls’ Campus.
PROPOSALS OR PLANS FOR IMPROVEMENT

a) ACA look into the possibility of running its own busses and canteen.

b) ACA Student Service policy will outline ACA’s minimum standards in each service area.

c) Policy will be written that will outline ACA’s relationship with outside contractors. A way of dealing with contractors that do not meet ACA standards will be developed.
d) ACA develop specific policy and procedures about contracting services (what responsibilities the service has, to who, what happens when it is not done etc)
e) ACA review contractors annually and dismiss companies who have violated minimum standards and have not made changes when requested.

f) ACA needs to develop a way to give consistent feedback on Student Services to the contractors involved and to follow whether this feedback has been used
Part Four: Additional Information Required
1.   Committee Co-Chair:
Ms. Shaundele Leatherberry 
___________________________


Committee Co-Chair: Mr. Chet Christensen

___________________________
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Ms. Bobbie Hoxit

___________________________




Ms. Lubna Al-Ghoul 

___________________________
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___________________________

SECTION L:  STUDENT LIFE

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The administration finds ways of compensating staff that are willing to do more than their eight hours extracurricular activities.”
Response at One Year Stage:
  Completed
Response at Five Year Stage:  Completed
Comment: 
· Teachers who offer more than one after-school club are compensated at a rate of 8KD per hour / 8 hours for each club.  
· Additional compensations are offered to staff for extracurricular activities.
Recommendation 2

“The Principals look at ways of educating parents and students and offering incentives such as community services credits or appropriate activities so that there is a greater participation in community service projects.”  

Response at One Year Stage:
  Completed
Response at Five Year Stage:
  Completed
Comment:


· A variety of community service projects and activities are organized by the Life Skills department, Student Councils and other divisions and classes throughout the school.

· A Community Activities Supervisor has been hired for each campus to help organize school and community activities.
· A Creativity, Action, & Service (CAS) Coordinator has been hired to enrich the community service program.
Recommendation 3

“The Secondary Principal on Boys campus explores ways of increasing student interest in student government and restarts the student council as soon as possible so that the objectives of preparing young men and women as future leaders is fulfilled.”
Response at One Year Stage:
 Completed
Response at Five Year Stage:
 Completed
Comment:


· The Middle and High School Student Councils on the Boys’ Campus remain intact and are currently active organizations.  
· The High School Student Council holds its elections in May for the following academic year.

Recommendation 4

“The PSTA include teachers and students and become involved in social and other events in the life of the school.”
Response at One Year Stage:  Completed
Response at Five Year Stage: Completed
Comment:


· The PTSA was changed to the Parents’ Association (PA). This group remains an active component of the school community.

· Members of the Parent Association consult with staff and students as needed.  A member of the PA serves on the Board of Trustees.  
· PA members serve on a variety of school committees.

Recommendation 5
“The Board of Trustees provides clearer guidelines on Islamic values so that all faculty understand any restrictions on specific activities.”
Response at One Year Stage: Completed
Response at Five Year Stage: Completed
Comment:


· A dedicated Values Committee has been established by the school to provide ongoing support in this area. 

Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school's One Year Report with respect to each of the following services, where provided by the school:

a) Regulations governing student life, conduct or activities
· The attendance policy has been revised.
b) The program of extra-curricular activities for students.
· The middle and high school program has been expanded to include an active MUN (Model United Nations) and other club offerings.  The school cooperates with the INJAZ program
c) Student government / representation.

· Active Elementary Junior Student Councils have been organized on both campuses.  
· Participation in Middle and High School Student Councils has increased.
2. Does the committee consider that the school currently complies with the CIS Standards for Student Life?
Standard One – Meets the Standard
Standard Two – Meets the Standard
Standard Three – Meets the Standard
Standard Four – Meets the Standard
Standard Five – Meets the Standard
Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a. Students and teachers maintain positive relationships in an atmosphere of mutual respect, fairness and understanding.

b. The school provides a Life Skills program that promotes the development of healthy relationships, social and personal responsibility, internalized value systems and positive attitudes.

PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a. The school does not participate in Eastern Mediterranean Activities Conference (EMAC) or International Schools Activities Conference (ISAC) regional extracurricular conferences.

b. Coordination of effort between school divisions when it comes to extracurricular activities and service learning projects is minimal, leading to a noticeable imbalance that students and parents perceive as unfair.

c. The school’s participation in service learning projects and extracurricular conferences is not sufficiently communicated to the community at large through either English or Arabic language media, limiting the students’ opportunities to take pride in their accomplishments.

PROPOSALS OR PLANS FOR IMPROVEMENT

a. Create a position and hire an Activities Director whose office will serve to coordinate and facilitate all extracurricular activities and ensure consistency and communication between campuses and school divisions.  

b. The individual responsible for public relations must be held responsible for communicating the school’s involvement in conferences and activities to both English and Arabic language media sources to promote pride in the school’s and students’ accomplishments.

Part Four: Additional Information Required

1. A copy of the extra-curricular activities program for students.

2. Committee Chair:
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___________________________


Committee Members:
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___________________________
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___________________________
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___________________________
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___________________________
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___________________________
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___________________________




Ms. Lisa Barhart

___________________________

SECTION M:  LIBRARY / MEDIA CENTER

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1
“The Librarian provides library orientation opportunities for new faculty members.”
Response at One Year Stage:  Completed
Response at Five Year Stage:  Completed

Comment: 

· A Library Handbook containing procedures, expectations and details of available materials has been developed. There is a separate version for the Girls’ Campus and Boys’ Campus (including KG), updated at the start of each year as necessary, and distributed to all staff. Library orientation for new faculty members is provided by principals and librarians. A translation of the library manual into Arabic is planned.

· In the past, librarians have attended Grade Level and Lead Teachers meetings to plan lessons/ activities and give information about the library and its resources.  The reduction in staffing has made attendance of these meetings and collaborative planning with teachers very difficult. 

Recommendation 2

“The administration allocates a budget early enough to allow sufficient time for cooperative efforts to build the library collection school wide.”
Response at One Year Stage:  Completed
Response at Five Year Stage: Completed


Comment:


· Priorities are determined by librarians in consultation with teachers and principals. Teacher and student requests are collected throughout the year and incorporated into the order. Librarians begin preparing their orders early in the school year and adjust it accordingly if changes to the budget are announced. The administration allocated a budget early enough for materials to arrive in time for the upcoming school year.

Recommendation 3

“The two librarians write a coordinated library curriculum at all levels and it be communicated to all practitioners.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage:
 In progress 

Comment:


· A Library curriculum has been written and implemented for Grades 1 to 5. Teaching of library skills is jointly the responsibility of the librarian and the homeroom teachers.

· A draft curriculum for KG2 has been written and is being refined. It will be implemented in the 2007/2008 SY. A curriculum for Pre-K and KG1 will be written. KG library classes are taught by the KG library assistant.

· Research and reference skills are embedded in the content area curricula; it is the responsibility of subject teachers to teach these skills. Therefore there are no plans to write a library curriculum for grades six to twelve. The librarians would like to be more involved with the formal instruction of Middle School or High School students, but due to lack of time and personnel this is not possible. 

Recommendation 4

“Regular evaluation of librarians be carried out.”
Response at One Year Stage:  Completed
Response at Five Year Stage:  Completed

Comment:


· Formal written evaluations of both librarians were conducted in 2005 using an evaluation tool specifically designed for librarians. Informal/ oral feedback is given regularly by principals and superintendent. Evaluations are planned for the 2007/2008 SY.

· Formal written evaluations and letters of recommendation have been given to the library assistants annually. Informal/ oral feedback is given regularly by librarians.

Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school’s One Year Report with respect to:

a) The library including its size and scope, administration, staff, and the program for its development

· The budget has been increased from 3KD per student to 3KD per KG student, 5 KD per Elementary student, and 10 KD per Middle High student. These figures are more in line with the recommendations of the American Library Association.

· A new Elementary library was opened on the Boys’ Campus and funds for furnishings were provided. The new, larger, KG library was furnished with existing furniture.
· Since the One Year Report many changes have taken place in ACA’s libraries. On the Boys’ Campus a new Elementary Library was opened for the 2006-2007 SY. This facility is approximately 6 x 14 meters in size and is located in the Elementary building for use by boys in grades one to five. Though smaller than desired, with little room for growth, it is acceptable. The new KG library, which opened in January 2006, is the same size. The facility that had previously served grades 1 to 12 is now a Middle High Library for grades six through twelve. The two library facilities on the Girls’ Campus, Elementary and Middle High, are of the same size as at the time of the one year report. 

· Library staffing had been increased to a peak in 2005/2006 SY, at which point there were 2 librarians and 5 library assistants to operate four libraries. For the 2006/2007 SY, staffing was reduced to 2 librarians and 3 library assistants to operate five libraries, despite strong objections of library staff. The Elementary Boys’ principal allocated a classroom assistant to be shared between the five libraries to help ease the burden. However, the reduced staffing essentially required the librarians to be in a fixed location with no possibility to move amongst the facilities. Therefore the librarians can not properly oversee the library assistants and the daily operation of each library. This situation also limits the librarians’ ability to address the needs of all students and staff.

· Job descriptions for librarians and library assistants have been written, providing clear guidelines for performance and evaluation.

· Clear line of responsibility has been established. Each academic year a principal or assistant principal on each campus is given responsibility for supervising the libraries and librarian on that campus.
· A Library curriculum has been written and implemented for Grades 1 to 5. Teaching of library skills is jointly the responsibility of the librarian and the homeroom teachers.

· A Library Handbook containing procedures, expectations and details of available materials has been developed. There is a separate version for the Girls’ Campus and Boys’ Campus (including KG), updated at the start of each year as necessary, and distributed to all staff. Library orientation for new faculty members is provided by principals and librarians. A translation of the library manual into Arabic is planned.

b) The inventory of audio-visual and I.T. equipment (see below)
c) The print and electronic collections

· Following the one year report, an order of 2750 items valued at approximately $66 000 US was purchased for the Boys Middle High collection. The majority of these items were non-fiction and reference books.
· Currently the holdings of the Libraries are as follows:

	
	KG
	Boys
	Girls

	Student Books
	3 600
	18 000
	15 000

	Professional Books
	247
	900
	1312

	Reference Books
	0
	755
	285

	General Encyclopedia Sets
	0
	5
	3

	Arabic Books
	308*
	2117**
	3800

	Videos
	100
	780
	793

	Student-use computers
	0
	E- 3; MH- 7
	E- 2 ; MH- 11    

	OHPs
	0
	34
	42

	Stereos
	22 (with CD) 
	30+ (13 with CD)
	44 (tape only)

	TVs
	4
	5
	          5 (2 with VCR)

	VCRs
	4
	5
	4

	DVD players
	0
	5
	3

	Database Subscriptions
	0
	0
	0


* 123 belong to KG, 185 belong to Girls’ Campus

** Cataloged and un-cataloged 

2.
Does the committee consider that the school currently complies with the CIS Standards for Library/Media Centre?



Standard One – Meets the standard


Standard Two – Meets the standard


Standard Three – Does not meet the standard


Standard Four – Meets the standard


Standard Five – Does not meet the standard



Standard Six – Meets the standard



Standard Seven – Meets the standard

Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) Strong commitment of the well-qualified library staff.
b) KG2 to Grade 5 standards based curriculum.
c) Collection divided by section so as to be age appropriate.
d) Increased budget provides financial support and allows librarian to address needs more effectively.
PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) Inadequate staffing

· Need 1 assistant in each of 5 libraries and 1 librarian on each campus.
· KG Library Assistant should be designated as a teacher as she must teach a full load of classes.
b) Electronic resources/ technology

· Need for electronic subscription databases.
· Need number of computers to be returned to former levels (MH Boys- 16; MH Girls- 12; Elem. Boys-5; Elem. Girls- 4).
c) Arabic collection

· Number of volumes needs to be increased in all libraries.
· All items need to be catalogued.
d) Circulation System

· Does not address need for Arabic cataloguing.
e) Space

· Need more space in MH Girls library.
f) Lack of communication from  business office to academic staff 

· i.e. about refurbishments.
PROPOSALS OR PLANS FOR IMPROVEMENT

a) Staffing should be increased to one Assistant per library (5) and one Librarian per campus (2).
b) Addition of a budget category for database subscriptions.
c) Library staff and Arabic department should attend the Mishref Book Exhibition held in December and use the Arabic Library book budget.
d) Proposal for streamlining ordering process for Arabic books whereby Purchase Orders are placed by May and books are available by August for the following school year.
e) Transfer records to Follett Destiny program during the 2007/2008 SY.
f) Librarians will research possible programs or add-on modules for cataloging Arabic materials.
g) Expand the Girls’ Middle/High School library into the former KG gym space.
h) The library will be put on a new common database that will make books and references from both campuses available.
Part Four: Additional Information Required

1. Committee Chair:
Ms. Gertrude Gomez  

___________________________


Committee Members:
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___________________________
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Ms. Nehad Mohammed
___________________________




Ms. Amal Mohammed
___________________________

SECTION N:  SCHOOL FACILITIES

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The school Board strongly consider the need to create and implement a maintenance policy, and allocate a budget to ensure that safety and comfort of students and staff on both campuses.”
Response at One Year Stage:
 Completed

Response at Five Year Stage: Completed
Comment: 

· The board has created and implemented a maintenance policy and has allocated a budget for the purpose of refurbishments and regular maintenance of the premises.
· ACA hired an engineer, Mr. Basel, in 2006 to oversee maintenance / construction projects.
· Work is done over the summer with routine needs being done during the school year.  
· The engineer has a budget which he follows.  There is a discretionary portion of the budget for emergency maintenance.

Recommendation 2

“The school considers the appearance of the exterior grounds as a priority for improving the students’ learning environment and invest the necessary funds.” 

Response at One Year Stage:  Completed
Response at Five Year Stage:
  Completed

Comment:


· BC - The exterior grounds have been refurbished by painting, landscaping, additional sunshades have been installed, the premises building B and C had a major refurbishment during the 2006 summer holiday.  A new building was built for KG and boys’ Elementary during 2005/2006 SY.  
· GC - The Girls’ Campus underwent exterior renovations in the summer of 2007.

Recommendation 3

“The school continues to discuss optimum student numbers for the facilities that they have or will have.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage:
 In Progress
Comment:


· The school administration has set the number of classes per grade level and the number of students per class.  
· We have built a new building to house KG and Elementary boys.  
· Plans are underway to expand the Girls’ Campus and upgrade the MHS premises at the Boys’ Campus.

Part Two: Other Significant Developments

1.
Describe the changes, if any, that have taken place since the Visiting Team

            Report and the school’s One Year Report with respect to:

a) classroom space

· A new building was built for KG and Elementary boys. 
· Some classrooms in MS have been expanded.  
· Five classes have been extended on the Girls’ Campus.

b) laboratory space and computer rooms
· A Middle School computer lab and an E-learning lab were added to the C building on the Boys’ Campus.  

· A physics lab is being added in the C building for HS on the Boys’ Campus.

· A science lab was added for Elementary (D building) on the Boys’ Campus.
· A classroom (D building) in the Boys’ Campus has been designated as a multi-media room.
· An E-Learning lab was added to each campus.
c) general assembly space

· No general assembly spaces were added.
· The stage was resurfaced and painted.

d) recreational and social space

· Staff lounges have been designated per section.

e) library and study space

· A new library was built for Elementary and a library was built for KG when they moved from the Girls' Campus.

· The MHS library (Boys’ Campus) has more space for studying and pleasure reading since Elementary built their library.
· MHS Library was established on the Girls’ Campus. 
f) sporting and physical training space (indoor and outdoor)
· The gym was refurbished during the 2006 summer on the Boys’ Campus
· Outdoor courts and playgrounds have been covered with a sunshade on both campuses.
· The outdoor basketball and volleyball courts have been resurfaced.

· The soccer field has been refurbished on the Boys’ Campus.
g) cooking and dining facilities
· The auditorium/cafeteria was retiled on the Boys’ Campus and new linoleum was laid on the Girls’ Campus.
· New chairs and tables were purchased.
h) infirmary and medical facilities

· A new clinic was built to accommodate KG students.

i) sanitary facilities

· Many bathrooms were refurbished during the 2006 summer.
j) fire appliances and emergency exits 
· A company checks the validity of all fire extinguishers in early September before school starts.

· Sufficient fire extinguishers and exits were included in the newly built facilities (building D). 
k) student residences (NOT applicable)


As far as possible give reasons for any changes made.

2.
Does the committee consider that the school currently complies with the 

           ClS Standards for School Facilities?

· Standard 1 – Does Not Meet Standard
· Standard 2 - Does Not Meet Standard
· Standard 3 - NA

· Standard 4 – Meets Standard
Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) ACA has both a Girls’ Campus and a Boys’ Campus with KG sharing the Boys’ Campus.

b) ACA has its own engineer to supervise and plan construction and maintenance.

c) Separate libraries for KG, Elementary, and MHS students.
d) New building for Elementary and KG.
e) Large, refurbished reception area in each campus.
f) Easily accessible cashier’s and registration offices.
g) A security door between the reception area and the classrooms on the GC ensures a closed campus and enhances student security.

PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) There is a need to have a process in place whereby facility decisions are made in a timely manner and involve on-going consultation and communication between educational administrators and company representatives.

b) Regular inspections of the buildings and grounds should be made by a team consisting of representatives from maintenance, staff and administration.  These inspections including recommendations should be documented.

c) There needs to be a budget to allow for new requests directed to ensure student safety becomes a priority regardless of the time of the year they may be proposed.

d) Accountability for maintenance.
e) Minimal recreational facilities – recess time interferes with PE classes.

f) Refurbishment of outdoor playgrounds / courtyards. 

g) Central Playground needs to be fitted with soft turf.
h) Primary playground is lacking equipment and soft turf.
i) Lack of space for PE classes.

j) Students have access to spaces which are not safe, bus parking area is used to dump furniture and debris.  Students have access to the area.

k) Classes are used for storage because there are few storage facilities on the Boys’ Campus.
l) Too few janitorial closets for storage of equipment.
m) MHS girls’ classrooms are small and not adequate for a regular class.

PROPOSALS OR PLANS FOR IMPROVEMENT

a) During the winter months space heaters need to be available for every classroom.
b) Designate lockers for the maids to place their lunch and other personal objects.
c) Build adequate janitors’ closets or storage closets to store all cleaning supplies.  

d) Establish a procedure to regularly inspect the premises for health and safety violations as well as maintenance needs.
e) Establish procedures and time frames for the handling or complying with maintenance requests.
f) Provide feedback of completed maintenance requests to the principals.
g) The maids’ supervisor should monitor to ensure that the maids adhere to hygienic conditions when cleaning the students’ furniture.
h) Principals should review the consequences of destruction / damage to school property with students and hold them accountable when they violate the rules.
i) Ensure all broken furniture is removed from the premises or is placed out of the reach of students.

Boys’ Campus

j) A security door between the reception area and the Admin Wing should be installed to ensure student safety and to limit access to visitors without obtaining proper clearance.
k) Build the MHS science labs as per specifications submitted by Science Chairperson.

l) Build a second gym and solicit the assistance of an architectural engineer to advise how to make better use of the facilities.
m) Build a swimming pool on the BC to be equitable with the GC.
n) Add equipment to the primary and KG playgrounds.
o) Outdoor courts need refurbishments in compliance with safety regulations.
p) Fit the Central, Primary, and KG Playgrounds with soft turf.
Girls’ Campus
q) The ceiling of the large gym needs to be repaired.

r) The large gym needs an air conditioner.
s) Provide a larger auditorium to meet the needs of an expanding population.

t) Gym and physical education areas need to be provided or renovated to accommodate larger numbers of students and sports’ teams ACA promotes (track, soccer etc.)

u) An auditorium needs to be provided that can seat 500 students/parents.

Part Four: Additional Information Required

1. Committee Chair - BC: Ms. Gertrude Gomez  
___________________________


Committee Members:
Ms. Stacia Al-Qabandi
___________________________




Mr. Lloyd Bailey

___________________________




Mr. Stephen Wilkin

___________________________




Mr. Ahmed Safi

___________________________




Mr. Alexei Naumov

___________________________




Mr. Ali Al-Marri

___________________________

Committee Chair – GC: Dr. Jennifer Massicotte
___________________________

Committee Members: Ms. Lubna Al-Ghoul

___________________________




Ms. Olga AbdulRazzaq
___________________________




Ms. Michele Johnson

___________________________

SECTION O:  FINANCE AND FINANCIAL MANAGEMENT

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The Board sets up an offshore account to pay expatriate & local staff in case of emergency evacuation.”
Response at One Year Stage:
 Rejected
Response at Five Year Stage: Rejected
Comment: 

· We are confident that salaries and benefits can be done electronically from Kuwait Finance House branches outside of Kuwait.
Recommendation 2

“The Managing Director produces budget estimates, which should be made available for authorized personnel.”
Response at One Year Stage:
Completed
Response at Five Year Stage:
Completed
Comment:


· The name “Managing Director” is now in the form of a “General Manager” who was appointed by the Board of Directors.  The procedures outlined in ACA Policy 3.10 are still being followed.

Recommendation 3

“The Board of Trustees (BOT) and Administration produces a long range financial and curriculum plan, which will ensure continuation and stability of the school.”
Response at One Year Stage:
Completed
Response at Five Year Stage:
Completed
Comment:


· ACA has produced a five year financial plan ending in 2007.  Another five year plan is in process along with a feasibility plan.  For clarification purposes, the business plan is a detailed document.  The feasibility study is the initial summary of the business plan.
Recommendation 4

“Financial policies, rules and regulations be communicated to the Administrative Council and other staff as appropriate.”
Response at One Year Stage: Completed
Response at Five Year Stage: Completed
Comment:


· The ACA Policy Manual is updated annually which would include financial policies.  Also, financial policies affecting staff are included in the Compensation Policy Manual.  The ACA Policy Manual is in seventeen stations throughout the school.  The Compensation Policy Manual is in 11 stations throughout the school.

Recommendation 5

“All managing team members participate in the formulation of the budget.”
Response at One Year Stage: Completed

Response at Five Year Stage: Completed

Comment:


· The managing team does participate in the formation of the budget at different levels.  The managing team is defined “Admin Council” members plus the business office.  The Admin Council proposes most expenditure for educational purposes.  The business office proposes the administration costs for the operations of the school.  Then, the Board of Trustees and the Board of Directors approves the proposed budget.
Part Two: Other Significant Developments

1. The committee has reviewed developments that have taken place since the Visiting Team Report and the school’s One Year Report with respect to:

a) control and management of finances
· The school’s finances and financial management have not experienced any significant development other than they have become more financially sound.

b) audit procedures
· No Change

c) overall financial stability of the institution
· A major development is the overall change in ownership of the company that owns ACA as an institution.  We are not anticipating any major changes in the financial procedures of the institution, the stability of the school, or the day-to-day operations.
2. The committee has carefully reviewed the ClS Standards for Finances and Financial Management and believes the school is complying with all of them.

Standard One – Meets the Standard
Standard Two – Meets the Standard
Standard Three – Meets the Standard
Standard Four – Meets the Standard
Standard Five – Meets the Standard
Standard Six – Meets the Standard
Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) The Board has a clear and comprehensive fiscal policy based on effective management practices. 

b) The Education Holding Co. (EDU) is on a solid financial footing with excellent reserves and control of depreciation allocations. 
c) Sound financial backing by the Education Holding Co. (EDU)

PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) A lack of communication on expenditures and budgetary items.

b) A need to create a cash reimbursement procedure for better operation of the divisions.

c) Flaws in the ordering process that must be rectified:
· Distinctions must be made between consumables and educational materials.
· Communication must be established between school divisions with regard to order approval and non-approval.
· A procedure for the approval of items received must be established.

PROPOSALS OR PLANS FOR IMPROVEMENT

a) School divisions will have control of their own consumable budget with a replenishable petty cash fund.

b) Establish a formal ordering process with two-way communication. Forms will be designed to formalize the process as follows:

· Items which have been ordered

· Items which have been approved.

· Items which have been rejected

· Items which have not been received.

c) Once the budget is submitted, any overages will be cut by the division, not by the business office.

d) Budget plans will be completed by March.

e) Adjustments to the budget will be made by April. 

Part Four: Additional Information Required

1.  Copies of the annual budget for the year of the Five Year Visit and the previous year are enclosed.

2.  A copy of the auditor's report for the previous two years is enclosed.

3.  Committee Chair: 

Dr. Eugene W. Vincent  
___________________________

Committee Members:
Mr. Mohammed Jameel
___________________________




Mr. Mohammed Liaqat
___________________________




Mr. Dahi Al-Fadhli

___________________________




Dr. Ammar Al-Hussaini
___________________________




Ms. Besma El-Bakri

___________________________

SECTION P:  ASSESSMENT OF STUDENT LEARNING AND PERFORMANCE

Part One: Responses to the recommendations of the Visiting Team

Recommendation 1

“The school considers identifying and articulating assessment criteria for each type of learning outcome.”
Response at One Year Stage:
 In Progress
Response at Five Year Stage: In Progress
Comment: 

· Suggested assessment techniques are included in the Elementary curriculum.  Authentic assessment is encouraged whenever feasible.  All Elementary teachers’ lesson plans must include assessment information and are reviewed regularly by administration.

· The Middle and High School curriculums will incorporate the same.

· Teachers’ performance appraisals include a section on assessment.

· Ongoing curriculum development and review will include standardized assessment criteria linked to expected learning outcomes.

Recommendation 2

“The school seriously considers identifying and specifically articulating varied assessment strategies across the curriculum.”
Response at One Year Stage:
 Completed
Response at Five Year Stage:
 In Progress
Comment:


· Varied assessment techniques are articulated in the Elementary curriculum.  Forms of authentic assessment are utilized. Elementary teachers’ lesson plans include assessment information and are reviewed regularly by administration.
· The middle and high school is in the process of articulating various assessment strategies across the curriculum.
Recommendation 3
“The school gives more importance to the outcomes of Arabic assessment in the Elementary school in order that students feel pride in the subject.”
Response at One Year Stage:
 Completed
Response at Five Year Stage:
 Completed
Comment:


· The Arabic Department regularly displays student work and incorporates school-wide competitions and demonstrations in their program.  Students are often rewarded with certificates and praise for their accomplishments in Arabic and Islam.  Elementary Arabic teachers actively participate in the Rising Stars Program. Extracurricular activities in Arabic are offered and encouraged.

· Please note that the Kuwait Ministry of Education has authority over curriculum implementation and forms of assessment of student learning and performance.  Regular visits from the Ministry ensure compliance.

Recommendation 4

“The school should consider developing a process whereby assessment results are used regularly in evaluating the effectiveness of the curriculum and instructional practices school wide.”
Response at One Year Stage:  In Progress
Response at Five Year Stage: In Progress
Comment:


· Administration reviews all students’ progress reports 8 times per year with an emphasis on grades of C and below.  Grade Quick reports allow us to isolate individual student performance on tests, quizzes and projects for review.

· ITBS results are reviewed annually to monitor student growth year by year.   Recommendations are presented to administration suggesting possible curriculum changes and enhancements.

· Statistics are maintained for ITBS, TAP, PSAT, SAT, TOEFL and Kuwait University entrance exam results.
· There are currently procedures for this review, but they should be extended to ensure that the findings are reflected in curriculum enhancements.
Part Two: Other Significant Developments

1. Describe the changes, if any, that have taken place since the Visiting Team Report and the school’s One Year Report with respect to:

a. The school-wide principles upon which student assessment is based

· The Elementary curriculum has been completed and includes the information stated above. 

· A core group of Arabic teachers attended the Assessment, Best Practices, Curriculum (ABC) conference which focused on ESL and strategies for teaching the Arabic language.  Arabic staff members attended The Arabian Reading Association (TARA) conference as well.

b. Assessment policies and practices used in the various divisions of the school

· In-service training has been provided to Elementary teachers on using student portfolios and rubrics. 
· Student-led conferences have been implemented in the Elementary school.

· Student-led conferences, portfolios, peer and self-assessment and use of rubrics have been implemented. 

c. The external examinations/tests for which the school enters students

· No changes
d. The use of assessment results to evaluate and improve curriculum, instruction and student performance

· A regular curriculum review cycle has been adopted. 

· Grade-level teams use common planning times to discuss and develop instructional practices and classroom assessment tools.

· The Language Enrichment Team attended conferences on ESL techniques in the classroom and provided training for classroom teachers.

As far as possible give reasons for any changes made.

2. Does the committee consider that the school currently complies with the CIS Standards for Assessment of Student Learning and Performance?
Standard One – Does Not Meet Standard
Standard Two – Meets Standard
Standard Three – Meets Standard
Standard Four – Does Not Meet Standard
Standard Five – Meets Standard
Standard Six – Does Not Meet Standard
Part Three: Statement of Conclusions

PRINCIPAL STRENGTHS

a) The school uses varied methods to assess student learning and performance in the classroom, at grade levels, and school wide.  These include detailed rubrics for project-bases assessment, student portfolios, peer and self assessment, student-led conferencing, enrichment testing, and standardized testing.

b) The Elementary curriculum incorporates ESL strategies for direct instruction and assessment.
c) Assessment results and student performance are reported to parents regularly and in a detailed and comprehensible format.  A second page which includes an evaluation of student’s learning styles/habits and an individualized narrative comment has been added to the Elementary report card.  Detailed Learning Center reports are written for students who are receiving these services.
d) ITBS/TAP (ITED) testing is done yearly in the fall for grades 3-9.  A variety of detailed reports are received by the school, allowing us to review and evaluate the results at many levels using varied criteria.   These results are analyzed in a cumulative format, reported to parents and maintained by the school.  Significant statistics yield recommendations for improvements which are reported to administration.
e) Kuwait University entrance exam results are reviewed yearly and curriculum enhancements are proposed based on the findings.

f) The school encourages and supports professional development opportunities both inside and outside Kuwait with a focus on improving and renewing instructional practices for our population.
g) The school is embarking on an e-learning environment that will upgrade instructional practices and promote opportunities for authentic assessment.
h) High school students are encouraged to take the PSAT, SAT and TOEFL tests. Results of these tests are maintained and evaluated by the school.

PRINCIPAL FACTORS IN NEED OF STRENGTHENING

a) There is no formal process for identifying and correcting inconsistencies in the delivery of the curriculum and curriculum-based assessment.

b) Classroom assessment results have not been used regularly in a formal process to evaluate the effectiveness of the school’s curriculum.

c) The Elementary curriculum does not yet include specific criteria, matched with benchmarks, for assessing student learning and performance.

PROPOSALS OR PLANS FOR IMPROVEMENT

a) Ongoing curriculum development will include articulating specific assessment criteria matched with individual benchmarks and learning outcomes.

b) An operations manual is being written that will include a process by which a sampling of assessment results will be used to evaluate the effectiveness of the curriculum and instructional practices school-wide.

c) A protocol (is being) written that will formalize the ITBS/ITED testing process from beginning to end on a school-yearly cycle.

Part Four: Additional Information Required

1. Copies of documents showing the principles, policies and practices applied to the Assessment of Student Learning and Performance should be made available to the Five Year Visitor while on-site.

2. An analysis of the last three years’ results achieved by students in any external examinations /tests for which they are entered by the school.

3.  
Committee Chair: 
Ms. Jane Al-Sabah  

___________________________

Committee Members:
Mr. Stephen Wilkins

___________________________




Ms. Christine Flynn

___________________________




Mr. Muaath Al-Jahoosh
___________________________




Ms. Bonnie Robertson
___________________________




Dr. Salah Arkadan

___________________________





Ms. Razan Al-Asadi

___________________________




Ms. Maude Bailey

___________________________





Ms. Shireen Hashem

___________________________

SECTION Q:  SUMMARY

Part One: Responses to the MAJOR recommendations of the Visiting Team

SECTION A:  PHILOSOPHY AND OBJECTIVES

Recommendation 1

"The Board of Trustees form a committee to review the philosophy and objectives and to define what it understands by "creativity", "American", "merging" and "Islamic Values"."

Response at One Year Stage: Completed


Response at Five Year Stage: Completed

Comment: 

· The initial ACA Philosophy and Objectives were revised whereby “creativity” and “merging” were removed and the concept was clarified as “within an environment in which Islamic values are respected and practiced.”

· We currently have the Values Committee meetings on a regular basis.  The committee sends out minutes of their meetings and report on the outcomes of meetings at Admin Council.  The Values Committee co-chairs report directly to the Assistant Superintendent who is a member of Admin Council and serves as a link between the two groups.  The Values Committee is comprised of administrators, teachers, and guidance counselors. 
· “American” refers to the school’s use of a standards based American curriculum.

Recommendation 2

"The Administration clearly explains the philosophy to staff, parents and students on a regular basis and in a variety of ways so that it truly reflects the mission of the community and binds them together in a common purpose.”

Response at One Year Stage:  Completed

Response at Five Year Stage: Completed

Comment:


· The Mission Statement, Core Beliefs, and Parameters were reviewed and revised in September 2005.  The proposed changes were adopted in January 2006.  
· As a committee we have reviewed the newly adopted documents and have made further clarifications.  Currently the revised version of the Mission Statement is published in the Staff Handbook, parent / student handbooks, and ACA Policy Manual.

Recommendation 4

“The Administration develop a better screening admission process and improve its special needs services for such special needs students who are already in the school.”

Response at One Year Stage:  Part 1 – Completed         Part 2 – In Progress

Response at Five Year Stage: Completed

Comment:


Admission:

·  Students are screened in grades one – twelve with a standard assessment tool.  

·  Students in KG are assessed with a tool created by the school administration.

Services:

· Students who are already in the school and are suspected of requiring special needs are counseled to seek professional assessment.  Students are then counseled out of the school after intervention strategies are deemed unsuccessful and numerous meetings with parents.   

· Cases are handled on a case-by-case basis.

· The availability of special needs services at the school and our limitations are briefly explained in the Elementary Parent / Student Handbook.  The steps and procedures are reviewed with the teachers in their grade level meetings.  The Learning Center (LC) Specialist shares ideas for modifications and adaptations with the teachers.  The ESL and LC Specialists attend grade level meetings as often as possible.  See attached report on current practices at the Elementary school.

SECTION B:  ORGANIZATION AND ADMINISTRATION

Recommendation 1

“The Board of Trustees communicate and expedite the implementation of the newly formalized policy manual and ensure that the Board policy manual is easily accessible to parents and staff members.”

Response at One Year Stage:
Completed

Response at Five Year Stage: Completed
Comment: 

· The ACA Policy Manual has been completed and published.  The manual is distributed to a list of school staff that includes the principals, business manager, library, Parents’ Association.

· The manual is reviewed and revised annually (ACA Policy Manual No. 2.504).  

· The committee is proposing a complementary manual be created to outline the procedures to follow in implementing the policy manual.

Recommendation 3

“The Board of Trustees develop a meaningful and comprehensive budget and the process be formalized.”
Response at One Year Stage:
 Completed
Response at Five Year Stage: Completed

Comment:


· The Board of Trustees has developed a meaningful and comprehensive budget process which is included in the ACA Policy Manual.

· It has been agreed that the principals will have more control over the budget process.  The principals will be given an imprest of 50 KD at the beginning of each academic year to use for small purchases and use purchase orders to the Purchasing Officer for large purchases.  Principals must adhere to the budget.

SECTION C:  SCHOOL STAFF
Recommendation 2

“The school must, at the earliest opportunity put in place a Board of Trustees appointed superintendent who will give commitment to the school and be contracted on a long- term contract basis.”
Response at One Year Stage: Rejected

Response at Five Year Stage: Rejected

Comment:


· The contractual arrangement remains consistent and the school continues to appoint a Superintendent on an annual, automatically renewed contract.

· The current Superintendent has been in place since July 2002.
SECTION D:  EARLY CHILDHOOD PROGRAM
Recommendation 1

“The Administration makes every effort to hire and retain teachers who meet MSA and CIS qualification and standards.”
Response at One Year Stage:
  Planned
Response at Five Year Stage: Completed
Comment: 

· The school administration continues to ensure that when appointing teaching staff, the members of staff have relevant qualifications and experience for the assignment they are appointed to. All relevant Kindergarten department staff members have the necessary qualifications, certifications, and experience for the positions they are appointed to including: Principal, Assistant Principal, ESL teachers, and classroom teachers.
· In 2004, the Board of Trustees and administration adopted a policy of commitment to hire qualified and certified KG2 Teachers by the 2005/2006 SY; five new and qualified teachers were hired.  
· In the 2007/2008 SY, all nine KG2 teachers on staff have the necessary qualifications, certifications, and experience for the positions to which they are appointed. 

Recommendation 2

“The Administration strongly considers the development of a standard based curriculum aligned with the school's philosophy and presented in a common format.”
Response at One Year Stage: Completed

Response at Five Year Stage: Completed


Comment:


· The Early Childhood Program curriculum is completed, implemented, currently in use throughout the department, and is scheduled for review in the 2007/2008 SY.
· The ACA curriculum review cycle is aligned with the school-wide textbook review cycle.
· The Early Childhood Program is academically structured to fulfill the requirements of a standards-based curriculum with educational objectives aligned with the school’s philosophy and presented in a common format.  
· The KG adopted, adapted, implemented, and delivers a standards-based curriculum aligned with ACA’s philosophy, presented in a common format, with well-defined benchmarks and educational/skills objectives in the following content areas:

· social and behavioral skills development

· life skills through character education 

· oral English language proficiency development with phonemic and phonetic awareness

· math and science concepts

· emergent reading and pre-writing skills exercises

· introduction to computers and technology

· fine motor skills development and practice

· gross motor skills development and practice

SECTION E:  ELEMENTARY CURRICULUM
Recommendation 1

“The elementary administration strongly considers the development of the standards-based curriculum aligned with the schools philosophy and presented in a common format.”

Response at One Year Stage:
In Progress

Response at Five Year Stage: Completed

Comment: 

· ACA adapted the Minnesota Standards and Benchmarks to be culturally relevant, fit the needs of our ESL students, and school philosophy.  

· Each grade level has an electronic and paper copy for all their teachers. There is a master copy located in the Principal and Assistant Principal’s offices.   

· The document lists the standards and benchmarks for each subject along with a detailed template for each standard outlining teaching strategies, resources and assessment.

· The curriculum is discussed at grade level weekly meetings to discuss methods of delivery and abilities to cover all relevant benchmarks (working document).

Recommendation 2

“The elementary administration maintains a separate and distinct, well-resourced and professionally staffed ESL department and provide on –going ESL in-service training for all classroom teachers.”

Response at One Year Stage:
Completed

Response at Five Year Stage:
 Completed
Comment:


· We currently have 4 ESL teachers (two on each campus).

· The ESL Specialists work with students inclusively in the classroom and in small groups.

· They assist the homeroom teacher with incorporating ESL strategies into lessons and activities.

· In the 2005/2006 SY, ACA funded the professional development of one of the ESL Specialists who attended the ESL in the Mainstream Train the Trainer program.

· In the 2006/2007 SY, the ESL in the Mainstream course was delivered to three groups of teachers through the parent company.  The courses were funded by the Professional Development funds.
· ESL in-service workshops have been delivered on an ad hoc basis to teachers.

· In 2005 teachers were sent to the NESA conference in Bahrain. Throughout the year teachers shared strategies and techniques from the conference through in-service workshops.
Recommendation 3

“The elementary faculty and administration implement methods of authentic assessment.”

Response at One Year Stage:
 In Progress

Response at Five Year Stage: Completed

Comment:


· The curriculum document includes authentic assessment strategies in the Assessment category of the template. 

· Teachers utilize rubrics (teacher and student generated) in the 4 core subjects.

Recommendation 4

“The Board of Trustees, the administration and the faculty collectively define “Islamic values” and find ways of incorporating them into the curriculum.”

Response at One Year Stage: Completed

Response at Five Year Stage: Completed

Comment:


· ACA has a Values Committee that meets regularly to review the school’s implementation of Islamic values. 

· The Staff Handbook includes censorship guidelines for presenting material to students.

· During the 2006/2007 SY, the Values Committee designated a value to each school wide event.  The values were promoted with posters, banners, and pins.   This will be ongoing for the 2007/2008 SY.

Recommendation 5

“The administration ensures that adequate resources are available to facilitate the integration of technology and seeks advice and guidance regarding the development and implementation of an IT curriculum using experience of outside sources.”

Response at One Year Stage: In Progress

Response at Five Year Stage:
In Progress

Comment:


· The computer curriculum was established with input from both campuses and using feedback from outside sources.

· There is an IT Committee that meets bi-weekly to discuss the school’s IT needs.

· E-Learning pilot program was established and implemented in grades 4 and 6 math and science during the 2006/2007 SY.

· During the 2006/2007 SY, an E-Learning Lab has been established on each campus for teacher use.

· During the 2006/2007 SY, additional student computers were added to the labs and the Internet speed has been enhanced.
· Commencing in the 2006–2007 SY, a line item of 2 KD/student for purchasing software has been approved in the annual budget.
Recommendation 6

“The school seeks advice and guidance regarding an IT curriculum from other international schools or institutions that are identified as being places of excellence in delivering IT to children of the Pre –K to 12 school age ranges.”

Response at One Year Stage: In Progress

Response at Five Year Stage: In Progress

Comment:


· IT curriculum has been developed but it needs to be written in a standards and benchmarks format.
· The IT Department Head and computer teachers went to local international schools to develop the IT curriculum.
SECTION F:  MIDDLE SCHOOL CURRICULUM PROGRAM
Recommendation 1

“The administration strongly considers the development of a standard based curriculum aligned with the school’s philosophy and presented in a common format.”
Response at One Year Stage:
 In Progress

Response at Five Year Stage: In Progress
Comment: 

· The Minnesota Standards and Benchmarks have been adopted and adapted to meet our students’ needs and are aligned with the school’s philosophy.  
Recommendation 2

“The Middle school faculty enhances its use of multiple methods of assessment to be used to adjust and guide instructional methods in all subject areas.”

Response at One Year Stage:
 In Progress

Response at Five Year Stage: In Progress


Comment:


· A variety of assessment strategies are used including; standardized tests, portfolios, oral and visual presentations, conceptual mapping, daily work, interactive notebooks projects.
· Teachers need more training to use these to adjust instructional methods.
Recommendation 4

“The Middle school staff integrates the use of technology into their classroom instruction.”
Response at One Year Stage: In Progress

Response at Five Year Stage: In Progress
Comment:


· ACA teachers have a variety of IT tools available to them.
· ACA teachers have had training on the use of the E-Learning lab (Smart boards) and various trainings by the Computer teachers.
· There is a greater availability to students of computers that have the processing speed and programs necessary for advanced work.
· The MS teachers have integrated the teaching of IT skills into their regular curriculum.  

· There is low availability of projectors, video cameras and digital cameras due to the numbers in stock versus the demand.
· The MS computer lab is used about 90% of the time on a sign up basis on the Girls’ Campus.
Recommendation 6

“The middle school establishes a separate and distinct ESL program for its students.”
Response at One Year Stage: Rejected

Response at Five Year Stage: Rejected
Comment:


· Students entering Middle School should have attained the basic English language skills to cope with the curriculum.  The ESL program in the Elementary has changed and is more intensive than before with the aim of sending English proficient students to Middle School.

· Teachers are provided with training on developing ESL strategies and techniques via workshops, conferences, and in-service opportunities to adapt the curriculum to meet the needs of our ESL learners.

SECTION G:  SECONDARY CURRICULUM PROGRAM
Recommendation 1

“The High school administration strongly considers the development of a standard based curriculum aligned with the school’s philosophy and presented in a common format.”

Response at One Year Stage:
In Progress

Response at Five Year Stage: In Progress

Comment: 

· The Minnesota Standards and Benchmarks have been adopted and adapted to meet our students’ needs and are aligned with the school’s philosophy.  
· Syllabuses, a CD of the curriculum, and classroom resource list have been created for each core subject.
Recommendation 2

“The High school faculty develops its use of multiple methods of assessment to be used to adjust and guide instructional methods in all subject areas.”

Response at One Year Stage:
In Progress

Response at Five Year Stage: In Progress

Comment:


· Lesson Plans are reviewed to insure multiple methods of assessments are being incorporated into each class.
· The results from the multiple types of assessments are used to check for understanding.  The results either validate the teaching, or suggest more instruction is needed.
· Multiple methods of assessments are being incorporated into the written curriculum.
Recommendation 4

“The High school faculty integrates the use of technology into their classroom instruction.”

Response at One Year Stage:  In Progress 

Response at Five Year Stage: Completed
Comment:


· The High School departments use a variety of technological tools to enhance student learning such as:

· Overhead projectors and computers

· Scientific calculators (Grade 10)

· Graphic calculators (Grades 11-12)

· Geometer’s Sketch Pads (Geometry)

· LCD projector

· DVD players

· Smart Board (E-Learning Lab)

SECTION H:  SPECIAL NEEDS EDUCATION

Recommendation 1

“The administration ensures that the number of teachers and their job assignments are such that they have time to deal adequately with the special needs children in the school.”

Response at One Year Stage:
 Completed 

Response at Five Year Stage: Completed
Comment: 

· The Learning Center is on each campus at the Elementary level. The teachers are solely used for the purpose of remediation to cater to students in grades 1-5 that have difficulty with the ACA curriculum. The number of students requiring assistance from the Learning Center continues to be met by the current staff. The Learning Center specialists concentrate on observing, assessing, helping, and making recommendations for appropriate student placements.
· We endeavor to identify learning difficulties not necessarily associated with acquisition of the English language through student evaluation and assessment, review of student progress in the form of Child Study Teams, ESL support, Learning Center support, and ultimately counseling to find an appropriate alternative placement if their educational needs can not be met at ACA. 
SECTION I:  GUIDANCE SERVICES
Recommendation 1

“The counselors consider writing and implementing a Guidance Curriculum which specifies how the counselors will meet their goal to “assist in the development of the whole child so that their students can effectively meet the academic, social, and emotional challenges they are faced with every day”. 

Response at One Year Stage:
 In Progress

Response at Five Year Stage: In Progress

Comment: 

· General standards have been written for grades K- twelve.  The majority of the identified standards are currently being taught via the Life Skills program.  Students in Elementary and Middle School grades attend Life Skills classes two periods per week.  High School guidance standards are being met through various electives (CoOp, Life Issues, Senior Seminar, and services provided by the College Counseling Center).

· Resources, strategies and techniques, and assessment methods need to be documented.

· Cross-referencing with Life Skills and other relevant curriculum areas is planned.
Recommendation 3

“The Counseling Department reconsider testing students in English in Elementary grades before they obtain full competency.”

Response at One Year Stage:
In Progress

Response at Five Year Stage:
Completed

Comment:


· Various achievement and ability-testing tools in English are occasionally used as screening mechanisms only when it is felt that a child may have a potential learning difficulty.  The school does not and will not make diagnoses based on the results of this testing, but may use the results to support a referral to an outside agency for a full battery of psycho educational tests. We have found this method to be extremely effective in gaining parental support for decisions made by the Child Study Team and provides additional supporting documentation when the need arises to counsel a child out of the school.  The fact that a child may be a second language learner is always noted in any resulting documentation.

· The Counseling Department feels that standardized achievement testing in English should continue beginning in grade three.  The results of this testing are not used to grade or rank individual students, but are used by the school to monitor grade-level and school-wide performance and to update and enhance our curriculum. Parents appreciate the results as an additional means of monitoring their individual child’s progress from year to year.
· Individual screening tests in English will continue on a case by case basis.
· Yearly standardized achievement testing will continue in grades three to nine.

Recommendation 5

“The school should review the Life Skills program, its role in supporting the school’s philosophy, personnel for implementation, and involve the Counselors as part of the review committee.”

Response at One Year Stage: In Progress

Response at Five Year Stage: In Progress

Comment:


· A Life Skills Curriculum has been written and implemented, using the Lion’s Quest Program as a guide. 

· The Guidance Curriculum will be cross-referenced with the Life Skills curriculum as most character Education issues are addressed therein.

· Counselors’ input was initially requested, but, to date, counselors have not been included on any review committee concerning the personnel responsible for the delivery of this curriculum.  

· The Counseling Department feels that the Life Skills coordinator must work closely with them to ensure continuity of services.

SECTION J:  HEALTH SERVICES AND SAFETY
Recommendation 1

“The school urgently attends to the major list of safety needs as listed in the perceptions.”

Response at One Year Stage:
Completed 

Response at Five Year Stage: In Progress

Comment: 

· Safety issues still not completely addressed from the perceptions listed in the Visiting Team Report

1.  There are still instances of chemical cleaning products not being stored adequately in secure facilities.
2.  The fume cupboards and extractor fans in the Boys' Campus science lab have been closed and are not working.

3.  Outdoor PA system does not exist in the Boys' Campus.
· The Boys’ Campus has recently hired an Administration Manager to supervise and monitor maintenance, outside contractors, security, and to address health and safety issues on a timely manner.
Recommendation 3

“The school urgently attends to completion of the safe-haven evacuation and fire safety needs as listed in the perceptions.”

Response at One Year Stage: Completed 
Response at Five Year Stage:
Completed 

Comment:


· Both campuses continue to practice safe-haven evacuation and fire safety drills in accordance to the ERT Manual.
SECTION K:  STUDENT SERVICES

NONE
SECTION L:  STUDENT LIFE
Recommendation 2

“The Principals look at ways of educating parents and students and offering incentives such as community services credits or appropriate activities so that there is a greater participation in community service projects.”  

Response at One Year Stage:
Completed

Response at Five Year Stage:
Completed

Comment:


· A variety of community service projects and activities are organized by the Life Skills department, Student Councils and other divisions and classes throughout the school.

· A Community Activities Supervisor has been hired for each campus to help organize school and community activities.
· A Creativity, Action, & Service (CAS) Coordinator has been hired to enrich the community service program.
Recommendation 3

“The Secondary Principal on Boys campus explores ways of increasing student interest in student government and restarts the student council as soon as possible so that the objectives of preparing young men and women as future leaders is fulfilled.”

Response at One Year Stage:
Completed

Response at Five Year Stage:
Completed

Comment:


· The Middle and High School Student Councils on the Boys’ Campus remain intact and are currently active organizations.  
· The High School Student Council holds its elections in May for the following academic year.

Recommendation 5
“The Board of Trustees provides clearer guidelines on Islamic values so that all faculty understand any restrictions on specific activities.”

Response at One Year Stage: Completed

Response at Five Year Stage: Completed

Comment:


· A dedicated Values Committee has been established by the school to provide ongoing support in this area. 

SECTION M:  LIBRARY / MEDIA CENTER
Recommendation 1

“The Librarian provides library orientation opportunities for new faculty members.”

Response at One Year Stage:  Completed

Response at Five Year Stage:  Completed

Comment: 

· A Library Handbook containing procedures, expectations and details of available materials has been developed. There is a separate version for the Girls’ Campus and Boys’ Campus (including KG), updated at the start of each year as necessary, and distributed to all staff. Library orientation for new faculty members is provided by principals and librarians. A translation of the library manual into Arabic is planned.

· In the past, librarians have attended Grade Level and Lead Teachers meetings to plan lessons/ activities and give information about the library and its resources.  The reduction in staffing has made attendance of these meetings and collaborative planning with teachers very difficult. 

Recommendation 2

“The administration allocates a budget early enough to allow sufficient time for cooperative efforts to build the library collection school wide.”

Response at One Year Stage:  Completed

Response at Five Year Stage: Completed


Comment:


· Priorities are determined by librarians in consultation with teachers and principals. Teacher and student requests are collected throughout the year and incorporated into the order. Librarians begin preparing their orders early in the school year and adjust it accordingly if changes to the budget are announced. The administration allocated a budget early enough for materials to arrive in time for the upcoming school year.

Recommendation 3

“The two librarians write a coordinated library curriculum at all levels and it be communicated to all practitioners.”

Response at One Year Stage:  In Progress

Response at Five Year Stage:  In progress 

Comment:


· A Library curriculum has been written and implemented for grades one to five. Teaching of library skills is jointly the responsibility of the librarian and the homeroom teachers.

· A draft curriculum for KG2 has been written and is being refined. It will be implemented in the 2007/2008 SY. A curriculum for Pre-K and KG1 will be written. KG library classes are taught by the KG library assistant.

SECTION N:  SCHOOL FACILITIES
Recommendation 1

“The school Board strongly consider the need to create and implement a maintenance policy, and allocate a budget to ensure that safety and comfort of students and staff on both campuses.”

Response at One Year Stage:
 Completed


Response at Five Year Stage: Completed

Comment: 

· The board has created and implemented a maintenance policy and has allocated a budget for the purpose of refurbishments and regular maintenance of the premises.
· ACA hired an engineer, Mr. Basel, in 2006 to oversee maintenance / construction projects.
· Work is done over the summer with routine needs being done during the school year.  
· The engineer has a budget which he follows.  There is a discretionary portion of the budget for emergency maintenance.

Recommendation 2

“The school considers the appearance of the exterior grounds as a priority for improving the students’ learning environment and invest the necessary funds.” 

Response at One Year Stage:  Completed

Response at Five Year Stage:
 Completed


Comment:


· BC - The exterior grounds have been refurbished by painting, landscaping, additional sunshades have been installed, the premises building B and C had a major refurbishment during the 2006 summer holiday.  A new building was built for KG and boys’ Elementary during 2005/2006 SY.  
· GC - The Girls’ Campus underwent exterior renovations in the summer of 2007.

SECTION O:  FINANCE AND FINANCIAL MANAGEMENT
Recommendation 1

“The Board sets up an offshore account to pay expatriate & local staff in case of emergency evacuation.”

Response at One Year Stage:
 Rejected

Response at Five Year Stage: Rejected

Comment: 

· We are confident that salaries and benefits can be done electronically from Kuwait Finance House branches outside of Kuwait

Recommendation 2

“The Managing Director produces budget estimates, which should be made available for authorized personnel.”

Response at One Year Stage:
 Completed

Response at Five Year Stage:
 Completed

Comment:


· The name “Managing Director” is now in the form of a “General Manager” who was appointed by the Board of Directors.  The procedures outlined in ACA Policy 3.10 are still being followed.

Recommendation 3

“The Board of Trustees (BOT) and Administration produces a long range financial and curriculum plan, which will ensure continuation and stability of the school.”

Response at One Year Stage:
 Completed

Response at Five Year Stage:
 Completed

Comment:


· ACA has produced a five year financial plan ending in 2007.  Another five year plan is in process along with a feasibility plan.  For clarification purposes, the business plan is a detailed document.  The feasibility study is the initial summary of the business plan.
SECTION P:  ASSESSMENT OF STUDENT LEARNING AND PERFORMANCE
Recommendation 1

“The school considers identifying and articulating assessment criteria for each type of learning outcome.”

Response at One Year Stage:
 In Progress

Response at Five Year Stage: In Progress

Comment: 

· Suggested assessment techniques are included in the Elementary curriculum.  Authentic assessment is encouraged whenever feasible.  All Elementary teachers’ lesson plans must include assessment information and are reviewed regularly by administration.

· The Middle and High School curriculums will incorporate the same.

· Teachers’ performance appraisals include a section on assessment.

· Ongoing curriculum development and review will include standardized assessment criteria linked to expected learning outcomes.

Recommendation 2

“The school seriously considers identifying and specifically articulating varied assessment strategies across the curriculum.”
Response at One Year Stage:
 Completed

Response at Five Year Stage:
 In Progress
Comment:


· Varied assessment techniques are articulated in the Elementary curriculum.  Forms of authentic assessment are utilized. Elementary teachers’ lesson plans include assessment information and are reviewed regularly by administration.
· The middle and high school is in the process of articulating various assessment strategies across the curriculum.
Recommendation 3

“The school gives more importance to the outcomes of Arabic assessment in the elementary school in order that students feel pride in the subject.”

Response at One Year Stage:
Completed

Response at Five Year Stage:
Completed

Comment:


· The Arabic Department regularly displays student work and incorporates school-wide competitions and demonstrations in their program.  Students are often rewarded with certificates and praise for their accomplishments in Arabic and Islam.  Elementary Arabic teachers actively participate in the Rising Stars Program. Extracurricular activities in Arabic are offered and encouraged.

· Please note that the Kuwait Ministry of Education has authority over curriculum implementation and forms of assessment of student learning and performance.  Regular visits from the Ministry ensure compliance.

Recommendation 4

“The school should consider developing a process whereby assessment results are used regularly in evaluating the effectiveness of the curriculum and instructional practices school wide.”

Response at One Year Stage:  In Progress

Response at Five Year Stage: In Progress

Comment:


· Administration reviews all students’ progress reports 8 times per year with an emphasis on grades of C and below.  Grade Quick reports allow us to isolate individual student performance on tests, quizzes and projects for review.

· ITBS results are reviewed annually to monitor student growth year by year.   Recommendations are presented to administration suggesting possible curriculum changes and enhancements.

· Statistics are maintained for ITBS, TAP, PSAT, SAT, TOEFL and Kuwait University entrance exam results.
· There are currently procedures for this review, but they should be extended to ensure that the findings are reflected in curriculum enhancements.
Part Two: Other Significant Developments

1.
Describe the changes, if any, that have taken place since the Visiting Team Report and the school’s One Year Report with respect to the Major Recommendations.
Section A: Philosophy and Objectives

a) Statement of philosophy and objectives

· In September 2005 the Strategic Planning Committee held a retreat with parents, students, teachers, administrators, and BOT members.  The participants reviewed and revised the Mission Statement, Core Beliefs, and Parameters.  

· In January 2006 BOT adopted the Strategic Plan’s proposed revised Mission Statement, Core Beliefs, and Parameters. 
· In June 2007 further clarifications were made and adopted by the BOT.
b) Procedure for admission and enrolment of students
· Students entering KG are being assessed with a new screening tool that will better assess their language / communication skills and school readiness.
Section B: Organization and Administration

a) Major policies concerning governance, organization and administration / management.
· The school governance has changed over the summer when the school was sold to another company.

· At the time of writing this report the final details of the purchase were not finalized and the possibility of changes in governance, organization and administration/management has not been discussed.

Section D: Early Childhood Program 
a) Organization of the program by age/classes
· The KG standards-based curriculum is aligned with the school-wide textbook review cycle, and scheduled for review at the end of the 2007/2008 SY. 
· In the 2007/2008 SY, KG increased the number of KG1 classes from nine to ten.

· Currently, we have 22 classes to accommodate a total student enrollment of 488
Section E: Elementary Program

a) The curriculum, methodology and assessment

· ACA has produced ESL Proficiency Standards with the assistance of an ESL consultant.   
· ACA adapted the Minnesota Standards and Benchmarks to be culturally relevant, fit the needs of our ESL students, and school philosophy.
· ACA curriculum is standardized using an adapted version of the Minnesota State Standards and Benchmarks.

· The ACA curriculum has a detailed template for each standard that contains specific units, teaching strategies, resources and varied assessment techniques including authentic assessment.
· We have developed and implemented a library curriculum for grades one - five.

· Life Skills adapted the Lions Quest Character Education program to fit our students’ culture and Islamic values.

b. The schedule of classes
· Two ESL teachers have been hired for each campus dedicated to providing language assistance.
c. Resources

· Commencing with the 2006/2007 SY, funds were allocated in the budget for IT instructional software and consumables. 

Section F: Middle School Program
a) Basic curriculum changes - addition of new subjects; deletion of subjects
· ACA adapted the Minnesota Standards and Benchmarks to be culturally relevant, fit the needs of our ESL students, and school philosophy to create the Middle School curriculum.  

b) Teaching methodology and assessment
· EBSCO has been ordered for research use beginning this SY (07-08)
· ACA piloted E learning during the 2006/2007 SY with a focus in grade six (Math and Science). 
Section G: Secondary Program

a) Basic curriculum changes - addition of new subjects; deletion of subjects
· ACA adapted the Minnesota Standards and Benchmarks to be culturally relevant, fit the needs of our ESL students, and school philosophy in creating the HS curriculum.
b) Teaching methodology and assessment
· E-Learning lab was created on each campus.

· Additional computers were added to the library to enhance teaching research skills.

Section L: Student Life
a) The program of extra-curricular activities for students.
· The middle and high school program has been expanded to include an active MUN (Model United Nations) and other club offerings.  The school cooperates with the INJAZ program
b) Student government / representation.

· Active Elementary Junior Student Councils have been organized on both campuses.  Participation in Middle and High School Student Councils have increased.

Section M: Library Media Center

a) The library including its size and scope, administration, staff, and the program for its development

· The budget has been increased from 3KD per student to 3KD per KG student, 5 KD per Elementary student, and 10 KD per Middle High student. These figures are more in line with the recommendations of the American Library Association.
· A Library curriculum has been written and implemented for Grades 1 to 5. Teaching of library skills is jointly the responsibility of the librarian and the homeroom teachers.

· A Library Handbook containing procedures, expectations and details of available materials has been developed. There is a separate version for the Girls’ Campus and Boys’ Campus (including KG), updated at the start of each year as necessary, and distributed to all staff. Library orientation for new faculty members is provided by principals and librarians. A translation of the library manual into Arabic is planned.

b) The print and electronic collections

· Following the one year report, an order of 2750 items valued at approximately $66 000 US was purchased for the Boys Middle High collection. The majority of these items were non-fiction and reference books.
Section P: Assessment of Student Learning and Performance
a) The school-wide principles upon which student assessment is based

· The Elementary curriculum has been completed and includes the information stated above. 

· A core group of Arabic teachers attended the Assessment, Best Practices, Curriculum (ABC) conference which focused on ESL and strategies for teaching the Arabic language.  Arabic staff members attended The Arabian Reading Association (TARA) conference as well.

b) Assessment policies and practices used in the various divisions of the school

· In-service training has been provided to Elementary teachers on using student portfolios and rubrics. 
· Student-led conferences have been implemented in the Elementary school.

· Student-led conferences, portfolios, peer and self-assessment and use of rubrics have been implemented. 

c) The use of assessment results to evaluate and improve curriculum, instruction and student performance

· A regular curriculum review cycle has been adopted. 

· Grade-level teams use common planning times to discuss and develop instructional practices and classroom assessment tools.

· The Language Enrichment Team attended conferences on ESL techniques in the classroom and provided training for classroom teachers.

Part Three: Statement of Conclusions

MAJOR OVERALL STRENGTHS

Section A: Philosophy and Objectives
· The philosophy and objectives of the school is now clearly reflected in the revised Mission Statement and Core Beliefs. There is a strong buy-in from the school community as was evident from the meetings at the retreat in September 2005. The fact that the school has a long waiting list for admission is an indication the school’s philosophy and quality of education is welcomed by parents and students.

Section B: Organization and Administration
· We have the ACA Policy Manual and Compensation Policy Quick Reference Guide which is reviewed and updated annually. 
Section C: School Staff
· Mentorship, curriculum review, an abundance of resources, professional development and training are available to new and returning staff annually.

Section D: Early Childhood Program
· The KG adopted, adapted, and delivers a standards-based curriculum aligned with ACA’s philosophy, presented in a common format, with well-defined benchmarks and educational/skills objectives, on the five-year, school-wide textbook review cycle, and scheduled for review in 2007/2008 SY. 

· KG is well staffed with a Teacher and Teacher Assistant in each classroom

· ESL support teachers are available to work with KG2 classes, and offer strategies for KG1  

Section E: Elementary Curriculum Program
· ACA has developed a complete and comprehensive standardized curriculum for grades one to five.

· The ACA Elementary curriculum document includes a detailed template for each standard.  The template lists teaching strategies, resources, assessment options, and ESL strategies.

· ACA runs an Enrichment program from grades two to five that follows the standardized curriculum.
Section F: Middle School Curriculum Program
· Grade reporting is timely and reflects curriculum goals
· Parents receive regular and meaningful communication about their student

· Scheduling changes and Curriculum Mapping have reinforced the integration of subjects

Section G: High School Curriculum Program
· HS has grown rapidly, accompanied by facilities, technology, more class choices, and staffing.

· A uniform discipline plan with fair, consistent consequences is enforced.       
· Student leadership, quality staff, supportive parents and an involved administration has all contributed to form a positive climate.

· Successful athletic programs and interesting, with a growing number of choices in electives and clubs - ads to students pride and involvement in ACA.

Section H: Special Needs Education
· The Learning Center

· has developed an effective referral process that identifies students who require assistance.
· has the Woodcock-Johnson Psycho-Educational Battery – Revised (WJ-R) as an assessment tool.
· uses the Woodcock-Johnson Psycho-Educational Battery to identify 2nd language abilities.
· specialists are valuable members of the Child Study Team.
· specialists and ESL specialist are able to work in concert with classroom teachers to help identify/differentiate between students exhibiting learning difficulties or difficulties in language acquisition. 

· offers flexible models of delivery: inclusion, pull-out, monitoring-with no direct services.
· personnel perform an effective role in providing instructional strategies and program modifications for classroom teachers.
· provides detailed, quarterly, narrative reports which highlight students’ strengths and weaknesses in clear, precise language. 

· specialists counsel teachers and staff on effective methods of assisting students.
Section I: Guidance Services
· Staffing plans ensure dedicated, qualified counselors for each division of the school.

· A College Counseling |Center Coordinator has been hired to establish College Counseling Centers on both campuses.  A 5-year plan has been documented to ensure appropriate staffing of these centers in line with the growth of our high school student population.

Section J: Health and Safety
· We have an ERT Manual on each campus outlining the procedures for fire and safe haven evacuations.
Section K: Student Services
· Administrative managers are bilingual and try to facilitate the services.
Section L: Student Life
· The school provides a Life Skills Program that promotes the development of healthy relationships, social and personal responsibility, internalized value systems and positive attitudes.

Section M: Library / Media Center
· Strong commitment of the well-qualified library staff
· KG2 to Grade 5 standards based curriculum

Section N:  School Facilities
· ACA has both a Girls’ Campus and a Boys’ Campus with KG sharing the Boys’ Campus.

· ACA has its own engineer to supervise and plan construction and maintenance.

· Separate libraries for KG, Elementary, and MHS students

Section O: Finance and Financial Management
· The Education Holding Co. (EDU) is on a solid financial footing with excellent reserves and control of depreciation allocations. 
Section P: Assessment of Student Learning and Performance

· Assessment results and student performance is reported to parents regularly and in a detailed and comprehensible format.  A second page which includes an evaluation of student’s learning styles/habits and an individualized narrative comment has been added to the Elementary report card.  Detailed Learning Center reports are written for students who are receiving these services.
· ITBS/TAP (ITED) testing is done yearly in the fall for grades 3-9.  A variety of detailed reports are received by the school, allowing us to review and evaluate the results at many levels using varied criteria.   These results are analyzed in a cumulative format, reported to parents and maintained by the school.  Significant statistics yield recommendations for improvements which are reported to administration.
MAJOR FACTORS IN NEED OF STRENGTHENING

Section A: Philosophy and Objectives
· The ACA website needs to be updated.
Section B: Organization and Administration

· Ambiguity in lines of responsibility and duties between company and school.
Section C: School Staff

· Medical insurance and other benefits are inconsistent between overseas and local hire staff.
Section D: Early Childhood Program

· Curriculum expansion to include the following components:
· increase in age-appropriate English as a Second Language (ESL) teaching strategies

· adapt and implement healthy-eating and environmental studies units 

· reinstate horizontal/vertical curriculum meetings

· increase Early Childhood professional development and in-service opportunities

· increase Arabic-language resources and curriculum support:
· Library titles and educational CDs, videos, and computer media/technology
· Increase hands-on activities training and resources
· Cooperative planning with English-language program teachers
Section E: Elementary Curriculum Program

· Reinstate library assistants so that the library curriculum is delivered to students on a consistent and efficient basis.

· The support and assistance of an experienced curriculum coordinator is required to:

· Ensure curriculum development and planning to all staff.

· Provide support and direction in ensuring that the working curriculum document is sequenced and spiraled.

· Plan professional development opportunities for staff in the areas of curriculum planning and assessment.

· Schedule meetings between departments cross-campus to discuss curriculum and student expectations at each level.

· Direct Arabic and English teachers to communicate and work on common themes within the curriculum.
Section F: Middle School Curriculum Program

· Language acquisition strategies and assessments to be specifically imbedded into the MS curriculum. 

· Emphasis on English literacy skills in Middle School.

· The Life Skills curriculum needs to be integrated into the MS curriculum for reinforcement.
· Cross campus uniform implementation of curriculum.
Section G: High School Curriculum Program
· There is the need to enlarge the facilities to cope and meet the needs of our student population growth in the future. 

· There is a need for a Beginning Teacher mentoring program.

Section H: Special Needs Education

· Ongoing Professional development and training for classroom and specialists teachers in identifying students who may have disabilities not specifically related to language acquisition.

Section I: Guidance Services

· The support and assistance of an experienced curriculum coordinator is required to assist the counselors with the completion of the guidance curriculum.  

· Increased coordination with the Life Skills department is required.  A formal Head of Counseling would help to achieve this goal.
Section J: Health and Safety
· There is no PA system in the gym or auditorium and in many classrooms in the Girls' Campus and KG.

· The D building fire alarm is not connected to the other fire alarms in A, B, or C buildings.

Section K: Student Services

· Procedures and consequences for outsourced services / contractors need to be established regarding their compliance with the school’s standards of operations.
Section L: Student Life

· Coordination of effort between school divisions when it comes to extracurricular activities and service learning projects is minimal, leading to a noticeable imbalance that students and parents perceive as unfair.

· The school’s participation in service learning projects and extracurricular conferences is not sufficiently communicated to the community at large through either English or Arabic language media, limiting the students’ opportunities to take pride in their accomplishments.

Section M: Library / Media Center
· Circulation system does not address need for Arabic cataloguing.
· Staffing should be increased to one assistant per library (5) and one librarian per campus (2).
· Addition of a budget category for database subscriptions.
Section N:  School Facilities
· Regular inspections of the buildings and grounds should be made by a team consisting of representatives from maintenance, staff and administration.  These inspections including recommendations should be documented.

· There are minimal recreational facilities – recess time interferes with PE classes.

· Classes are used for storage because there are few storage facilities on the Boys’ Campus.
· Too few janitorial closets for storage of equipment.
· MHS girls’ classrooms are small and not adequate for a regular class.

Section O: Finance and Financial Management

· Flaws in the ordering process that must be rectified:

· Distinctions must be made between consumables and educational materials.

· Communication must be established between school divisions with regard to order approval and non-approval.

· A procedure for the approval of items received must be established.

Section P: Assessment of Student Learning and Performance

· There is no formal process for identifying and correcting inconsistencies in the delivery of the curriculum and curriculum-based assessment.

MAJOR PROPOSALS OR PLANS FOR IMPROVEMENT

Section A: Philosophy and Objectives

· Update the school's website with the most up-to-date information on a regular / quarterly basis.
Section B: Organization and Administration

· Create an Operations Manual to complement the Policy Manual.

Section C: School Staff

· Offer legal sessions for staff to clarify Kuwait labor law regulations.
· Make available English-versions of the Kuwait labor law regulations.
Section D: Early Childhood Program

· Establish yearly curriculum review and evaluation.
· Schedule an annual, school-wide professional development workshop session.

Section E: Elementary Curriculum Program

· Recruit and hire a qualified and experienced Curriculum Coordinator to develop and strengthen the following areas:

· Curriculum Development and Planning.
· Professional Development.
· Scheduling and directing curriculum meetings for all staff.

· Participation within the Administrative Council.

· Develop a standardized IT curriculum.
Section F: Middle School Curriculum Program

· The English Dept will take the lead in further developing the Language Acquisition Goals and providing training for our staff to assess and utilize them.

· English Literacy will be further developed via the adoption of the Six Traits Writing Process. Teachers will be trained across all content areas. 
· An advisory program to prepare students for successful learning habits will be incorporated via adoption of Habits of Mind or a similar researched program.
Section G: High School Curriculum Program

· Curriculum teams will meet to continue to align curriculum, develop and refine multiple assessments, and improve teaching strategies.
Section H: Special Needs Education

· Professional development to help the Child Study Team to identify students who may be at risk with learning disabilities that can not be met at ACA.
Section I: Guidance Services

· A curriculum coordinator should be on staff and tasked with the responsibility of facilitating the completion of, documentation of, and cross-referencing of the guidance curriculum with support from the counseling team.  

· At the one-year review, the school felt that Life Skills should continue to be under the auspices of the Arabic/Islam/Life Skills coordinator to ensure that instruction is in line with the school’s philosophy as it pertains to Islamic values.  The Committee suggests the following:

· The Life Skills Department should fall under the same coordinator or department head as the Counseling Department, not the same coordinator as Arabic and Islam. There is currently minimal coordination of effort between guidance and life skills as there is no formal head of counseling.
Section J: Health and Safety
· Principals / Assistant Principals will form a committee with the Administration Manager to carry out regular on site inspections for debris and other safety concerns.  Debris issues are to be reported and addressed on the day of the discovery.
· Install outdoor PA systems to make school-wide announcements to the entire school community.

· Install a PA system in the gym or auditorium which is not connected to the phone system.

· Connect the D building fire alarm to the other fire alarms in A B or C buildings.

Section K: Student Services

· ACA Student Service policy will outline ACA’s minimum standards in each service area.

· Policy will be written that will outline ACA’s relationship with outside contractors. A way of dealing with contractors that do not meet ACA standards will be developed.
· ACA review contractors annually and dismiss companies who have violated minimum standards and have not made changes when requested.

Section L: Student Life

· Create a position and hire an Activities Director whose office will serve to coordinate and facilitate all extracurricular activities and ensure consistency and communication between campuses and school divisions.  

· The individual responsible for public relations must be held responsible for communicating the school’s involvement in conferences and activities to both English and Arabic language media sources to promote pride in the school’s and students’ accomplishments.
Section M: Library / Media Center
· Hire 1 assistant in each of 5 libraries and 1 librarian on each campus

· Purchase / register for electronic subscription databases such as EBSCO
Section N:  School Facilities
· Designate lockers for the maids to place their lunch and other personal objects.
· Build adequate janitors’ closets or storage closets to store all cleaning supplies.  

· Establish a procedure to regularly inspect the premises for health and safety violations as well as maintenance needs.
· Add equipment to the primary and KG playgrounds
· Gym and physical education areas need to be provided or renovated to accommodate larger numbers of students and sports’ teams ACA promotes (track, soccer etc.).
Section O: Finance and Financial Management

· Establish a formal ordering process with two-way communication. Forms will be designed to formalize. 
Section P: Assessment of Student Learning and Performance

· Ongoing curriculum development will include articulating specific assessment criteria matched with individual benchmarks and learning outcomes.

· An operations manual is being written that will include a process by which a sampling of assessment results will be used to evaluate the effectiveness of the curriculum and instructional practices school-wide.
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	Number at the One Year stage
	Number at the Five Year stage
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	Percentage at the Five Year stage
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	61
	99
	36%
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	88
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	5%
	6%

	No Action


	0
	0
	0
	0

	TOTAL


	168
	168
	100%
	100%


Appendix A

MISSON STATEMENT:

The American Creativity Academy is a private school that delivers a standards-based American curriculum within an environment in which Islamic values are respected and practiced. The school is dedicated to preparing students for university success.

CORE BELIEFS:

WE BELIEVE:

· Practicing Islamic values develops a character with honesty, integrity and responsible behavior

· Education requires a partnership among parents, students and staff

· Students learn and thrive in a healthy, safe and caring environment

· In challenging students to think critically and creatively

· In developing the whole child – intellectually, spiritually, socially and physically

· In preparing students to contribute constructively to a global society

· Effective communication is essential for a cohesive school community and  a positive school climate

· Learning is a life-long process 

· In inspiring excellence
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Appendix D
 
MIDDLE/HIGH (Boys’ Campus) (2007-2008)    
Principal: Chet Christensen



Assistant Principal: Craig Williamson

College Counselor (9-12):  Lorina Zappacosta

Middle/High Counselor: Mahmoud Dawood

	Name
	Teaching Assignment

	Bill Blanton             
	Math/Science

	Daniel Wilcox
	English/Social Studies

	Farhan Hashmi
	Math/Science

	Edwin Nast
	English/Social Studies

	Bobbie Hoxit
	English/Social Studies

	Michael Geurts
	Math/Science/

	Kirk Irwin                
	English/Social Studies, plus grade 9 English

	Lee Erickson          
	Math/Science

	Mohamed Ahmed   
	Math/Science

	TBD
	English/Social Studies

	Bill Legge               
	Math/Science

	Kathy Paddock
	English/Social Studies,  plus grade 9 English

	TBD
	High School English

	Nuha Juma
	High School Science/ Math, PreCalc, Geom, Pys.Sci, 

	Ismael El Tay
	High School Math

	“Nashid” Antonio Ellison
	High School English grades 11, 10 & 9

	Lana Malhas          
	High School Science – Bio, Phys, Sci.,Anat/Phys.

	James Tansey
	High School Social Studies - grades 10/11

	Shaheed Carter
	High School Science – Chem., Apply Math, Physics

	Omari Grey            
	High School Business, Marketing, Intro., Bus., AP Calc

	Ernie Massicotte    
	High School Social Studies, Phys. Geog, Econ. French

	Belal Nifawi
	High School Arabic

	Hasan Al-Younes
	High School Islam

	Paul Missavage 
	(6-8) Physical Education

	Omer Lewis
	(6-8) Physical Education

	Haifa Abdelqader
	(8) Computers 

	Louis Herbert 
	(9-12) Art & Senior English

	Hebah Mihdawi
	Lab Assistant

	Nehad Mahmoud (Acting)
	Librarian

	Kevin Laboissonniere
	PE 9-12

	Omer Ishatiaque
	Computer 9-12, Algebra II, Calculus 

	Sawson Huneidi
	Art 6-8 & study Hall

	TBD
	MS Life Skills

	Belal Nifawi
	HS Arabic

	M. Zaki
	MS Arabic  

	Abdul Rahman Al Tememy
	HS Islam & Special Islam

	Loai Mosselle
	MS Arabic

	Ahmed Bayasi                     
	HS Arabic & AFL

	Qasem Halaq                        
	Lead MS/HS Arabic

	Ehsan Atweeya

	MS Arabic & AFL

	Ahmed Safi                           
	Head of Islam

	Hasan Al-Younes
	MS/HS Islam

	Marwan Al Masalmeh
	HS Islam Special Islam

	Mohamad Ashraf
	Special Islam

	Mohammed Al Naja
	MS/HS Arabic & AFL

	Mohammed Sami
	MS Arabic

	Mohammed Abdeen
	HS Arabic

	Akram Abdulkader
	MS/HS Islam

	Dr. Eiad Al Rashed
	HS Islam


* Due to time constraints during the Ramadan schedule we were not able to include the staff qualifications and experience at the time of finalizing the report.  We will send the updated Appendix by October 31, 2007.
Appendix E

 MIDDLE/HIGH (Girls’ Campus) (2007-2008)  
         

Principal: Shaundele Leatherberry
Assistant Principal: Diane Richardson

MHS Guidance Counselor: Diane Kirk    
College Counseling Center: Dr. Hayfa  Abdulsalam
	Name
	Teaching Assignment

	Rhonda Lussier
	Eng/SS 6A, 6B

	Carla van Lankvelt
	Math/Sci 6A, 6B, Math 7A

	Amanda Kalynak
	Math/Sci 6C, 6D, Science 7B

	Holly Russick
	Eng/SS 6C, 6D

	Iman Gulliman
	Eng/ SS 7A.7B

	Laila Ghannam
	Arabic 6C, 6D, 7B

	Jill La Batte
	Eng/ SS 7C, 7D

	Suad Al-Ahmadi
	Math/Sci 7C, 7D, 7A Sci

	Asmahan Ahmed
	Eng/ SS 8A, 8B

	Isra Ali
	Math 8 ABC, Math 7B, Stats/SAT     

	Mariam Mikhaylova
	Eng/ SS 8C, Science 8 ABC

	Koralie Mooney
	Eng. 9 A,B ,10C  Honors English

	Mona Ismail
	Honors Chem,  AP Chem, Chem, Gr 9 Sci, 

	Pamela Svojanovski 
	Geog 9 ABC, Intern Rel, Environ Studies

	Kristi Richie
	Biology 10 A,B;C, Physics, Gr 11 Geometry

	Tara Zonderland
	US History, Sociology, Speech , C writing

	Hoda Kartam
	HS Computer 8A,B,C Electives; Yearbook

	Naela al Masri
	Arabic Lead Teacher, Arabic Gr 11, Gr 9 Elective

	Maureen Bruins
	Bus & Manag, Economics, Intro to Bus, Speech  HOD

	Lana Hallal
	Honors Math, AP Calc, Alg 2   HOD

	Cristi Hebert
	Eng. 12 A,B; Eng 11B, Elective    HOD

	Sali Hammad
	Algebra 1 9 ABC, Alg 2, Pre Cal, Honors Geometry

	Heather Spaeth
	Eng 9C 10 AB, 11, Honors History                                

	Linda Bayes
	Honors Biology,AP Biology,Gr 9 Science,IB Coordinator

	Jill Dipippo
	Art 9ABC, 10 ABC, 12AB, Adv Art, AP Art

	Michelle Johnson
	PE, MS Art, HS Drama

	Terry Papov
	HS PE, AD, Health, French

	Jaynie Burnell
	CAS Coordinator, Photography, Coop

	Open
	MS PE, HS PE, Health

	Reem Adnan
	Life Skills 6,7

	Jenan Al Tememy
	Life Choices 12, College Counseling

	Lama Al Helo
	Librarian Assistant

	Wafaa Asaad
	Science Laboratory Assistant

	Arwa Ahmed
	Islam  7BCD, SR 6

	Eman Ismail
	Arabic 6 A,B, 7A 

	Enayat Mansur
	AFL 6D, 7D, 8C

	Fatema Al Reesh
	Islam 8 ABC, 11 AB

	Manal Al Ramal
	Arabic 7 C,D, 8A

	Ghada Mustafa
	Arabic 10 AB, 12AB

	Hana Al Saad
	Islam 9 ABC, 12 AB (Islam), SR6

	Hayfa Kurdi
	Islam 10 ABC, 12AB (Quran), SR7

	Mariam Sadiq 
	Spec Rel 9C, 10C, 11B, 12B

	Sakina Al Sadat
	Arabic 8B, 8C, 10C

	Samiya Mater
	AFL 9C, 10C, 11B, 12B

	Razan Al Habibe
	Arabic 9 BC, 11B 

	Hajer Adel Ali
	Islam 6 ABCD, 7A


* Due to time constraints during the Ramadan schedule we were not able to include the staff qualifications and experience at the time of finalizing the report.  We will send the updated Appendix by October 31, 2007.
Appendix F

ELEMENTARY (Girls' Campus) ( 2007 - 2008 )
Principal: Dr. Jennifer Massicotte



Assistant Principal: Christine Flynn

Counselor: Jane Al Sabah
	Grade
	Teacher
	Teacher Assistant

	1A
	Olga Al Abdulrazzaq
	Khadija Ilhan

	1B
	Melody Cole
	Elzie Miranda

	1C
	Lynda Yagodka
	Fatma Ilhan

	1D
	Kyla McNeil
	Laila Talaat

	
	
	

	2A
	Marsha Husar
	Hanin Barham

	2B
	Janet Park
	

	2C
	Bernie Schwallier
	Beena Paulson

	2D
	Danielle Tryhuk
	

	
	
	

	3A
	Susan DeLane
	Nivine Ghalayini

	3B
	Dori Mougtoussidou
	

	3C 
	Cathy Al Qattan
	

	3D
	Jennifer Cameron
	

	
	
	

	4A 
	Chantale Buisse
	Reem Tatari

	4B
	Lindsay Rae May
	

	4C
	Tonya Morin
	

	4D
	Krista Flynn
	

	
	
	

	5A
	Emma Norton
	Ghena Fleihan

	5B
	Danielle Wotton
	

	5C 
	Emma Wilmot
	

	
	
	

	Learning Center 
	Miriam Hadroune
	 

	Gr. 1 ESL
	Maude Bailey
	 

	Gr. 2 ESL
	Bebin Varghese
	 

	PE
	Renee Tremblay
	 

	Swimming T.
	Zainah Moukayess
	Instructor

	Computer
	Lisa Barnhart
	 

	Art
	Jilnar Charkawy
	 

	Library
	Hicleia Lima
	 

	
	
	

	A & I Lead T.
	Enas Sherif 
	4D

	Arabic
	Amnah Al Hajj
	4A, 4B & 4C

	
	Aydah Shahry
	1A, 1B & 2A

	
	Huda Shuweiki
	1C, 1D & 2B

	
	Nahed Bakour
	3B, 3C & 3D

	
	Wafaa Maqsoud
	2C, 2D & 3A

	 
	Gehan Abdo
	5A, 5B & 5C

	Arabic & AFL
	Sahar Zakariyah
	AFL

	Islam
	Ahlam Omar
	1A, 1B, 1C, 1D, 4A & 4B

	
	Shatha Al Samman
	2A, 2B, 2C, 2D, 4C & 4D

	
	Sahar Shuaib
	3A, 3B, 3C, 3D, 5B & 5C

	SR
	Aisha Al Tememy
	5A & SR

	
	
	

	Life Skills
	Lama Siddik
	1A, 1B, 1C, 1D, 2A, 2B, 2C, 2D, 3C & 3D

	
	Ruba Al Sibai
	3A, 3B, 3D, 4A, 4B, 4C, 4D, 5A, 5B & 5C


* Due to time constraints during the Ramadan schedule we were not able to include the staff qualifications and experience at the time of finalizing the report.  We will send the updated Appendix by October 31, 2007.
Appendix G
ELEMENTARY (Boys' Campus 2007-2008)
Stephen Wilkin –Principal




Crystal Hershey  – Assistant Principal

Muaath Al Jahoosh – Elementary Counselor


Bonnie Robertson – Elementary Counselor

	Grade
	Teacher
	Teacher Assistant

	1A
	Gary Stevens 
	Siham Irani  

	1B 
	Meghan Longley 
	Rula Danaf

	1C
	Sarah Bielmann 
	Rula Khalaf

	1D
	Keith Robertson 
	Brett Bruins

	2A
	 Audrey Burchill 
	Fatima Mohammed Najeeb

	2B
	David Bethune 
	Noha Koka

	2C
	Demetra Cuden 
	Amal 

	2E
	    Rachel Drayton 
	Hanan Koka

	3A
	Sadia Verk
	Fatima Nimer/Eman

	3B
	Tamara Redfern
	

	3C
	Tasneem Iqbal
	

	3D
	Sarah Quickfall
	

	3E
	Greg Fullerton
	

	4A
	Dawood Basheer 
	

	4B
	Brad McKenzie
	

	4C
	Naved Bakali
	

	4E
	Lloyd Bailey
	

	5A
	Sean Mackenzie-Culp
	

	5B
	Omar Makki
	

	5C
	Kaleem Venable
	

	5E
	Aaron DeLane
	


	Grade
	Specialist Teacher

	Senior Arabic/Islam Teacher
	Ali Ibrahim 

	AFL
	Mohammed Ghunaim

	Special Religion 
	Ibrahim Abdulraheem 1C

	Life Skills 
	Iman Ismail – Manal Bahnasawi 

	LC
	Dominic Cote 

	ESL
	Alia Aidi – Gr. 1

	ESL
	Liz Stevens - Gr. 2

	Librarian – Teacher Assistant
	Nehad Mohammad

	Librarian M/H – Teacher Assistant
	Nehad Mohammad

	Computer Teacher
	Reham Zaghal

	Science Lab Assistant
	

	Art Teacher
	Rasha Ahmed

	PE Teachers
	George Barbu – Olexiy Naumov


* Due to time constraints during the Ramadan schedule we were not able to include the staff qualifications and experience at the time of finalizing the report.  We will send the updated Appendix by October 31, 2007.
Appendix H
KINDERGARTEN (Boys' Campus) (2007 - 2008)

Principal: Allison Ibrahim





Assistant Principal: Besma El Bakri

Counselor: Ohoud Al Dohaishy
	Grade
	Teacher
	Teacher Assistant

	Pre-K
	Brenda Murad
	Jennifer Salem

	Pre-K
	Mariam Abdullah
	Maryam Sharif

	Pre-K
	Heba Al Daour
	Rania El-Hossamy

	
	
	

	KG 1
	Kathy Mohammed
	Lamya El Jebain

	KG 1
	Patricia Al Shamlan
	Khadija Wadi

	KG 1
	Connie Al Rodan
	Shayma Senan

	KG 1
	Liza Al Jeraisy
	Mariam Al Otaibi

	KG 1
	Brenda Carley
	Rania Sulaiman

	KG 1
	Patty Mora
	Mirvat Abu El Jubein

	KG 1
	Carla Roope
	Mona Abul

	KG 1
	Marcella Cisternas
	Noha El Kafifi

	KG 1
	Stacia Al Qabandi
	Sakina Alenzi

	KG 1
	Amanda Ibrahim
	Eman Azzam

	
	
	

	KG 2
	Mehrnoosh C. Zadeh
	Jamila Abdul Hussein

	KG 2
	Sonia Smaoui
	Hadeel Younis

	KG 2
	Gillian Barton
	Amal El Mahdy

	KG 2
	Vijaya Stubbs
	Besma Grissa

	KG 2
	Hoda El Alami
	Amira Nimer

	KG 2
	Emily Prowd
	Nada Al Onouk

	KG 2
	Diana Farhat 
	Manal Al Tememy 

	KG 2
	Regina Al Methen
	Rabia Arslan

	KG 2
	Kristy Marvin
	Fatima Handel

	ESL KG2
	Michelle Haider
	Language Enrichment Team Support 

KG2

	ESL KG2
	Olena Volkova
	

	

	KG Specialist Teachers 
	Specialist Subjects

	Renata Hoppova
	P.E.

	Farah Mahmoud
	Librarian TA

	Aamal Abu Dyak
	Arabic / Islam Lead Teacher KG1, KG2

	Amal AL Ameri 
	Arabic teacher KG1, KG2 & Islam  

	Najwa Meshal 

	Arabic teacher KG1, KG2 & Islam  

	Naheda AL Shehri
	Arabic teacher KG1, KG2 & Islam  

	Salam Zalaq
	Arabic teacher KG1, KG2 & Islam  

	Duha Al Rifai
	Arabic teacher Pre-K, KG2 & Islam  

	Khuloud Al Ahmed
	KG2 Life Skills Teacher


* Due to time constraints during the Ramadan schedule we were not able to include the staff qualifications and experience at the time of finalizing the report.  We will send the updated Appendix by October 31, 2007.
Appendix I
ITBS Test Results 

	Grade
	Total Reading 

	
	04 - 05 
	05 - 06 
	06 - 07 

	
	GE
	NPR
	GE
	NPR
	GE
	NPR

	3
	1.9
	13
	2.0
	15
	2.1
	16

	
	
	
	
	
	
	

	4
	3.1
	24
	3.2
	28
	3.3
	29

	
	
	
	
	
	
	

	5
	3.6
	20
	3.7
	22
	3.7
	20

	
	
	
	
	
	
	

	6
	4.4
	21
	4.6
	24
	4.5
	23

	
	
	
	
	
	
	

	7
	5.0
	21
	5.1
	22
	5.1
	22

	
	
	
	
	
	
	

	8
	6.4
	30
	6.3
	29
	6.0
	26

	
	
	
	
	
	
	

	9
	8.4
	41
	7.7
	34
	6.8
	26

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Grade
	Total Language

	
	04 - 05
	05 - 06 
	06 - 07

	
	GE
	NPR
	GE
	NPR
	GE
	NPR

	3
	2.3
	22
	2.4
	24
	2.4
	24

	
	
	
	
	
	
	

	4
	3.2
	27
	3.3
	28
	3.3
	29

	
	
	
	
	
	
	

	5
	4.0
	27
	4.2
	29
	4.0
	27

	
	
	
	
	
	
	

	6
	4.7
	30
	4.8
	31
	5.3
	35

	
	
	
	
	
	
	

	7
	5.7
	34
	5.4
	29
	5.3
	27

	
	
	
	
	
	
	

	8
	7.5
	45
	7.3
	41
	6.6
	35

	
	
	
	
	
	
	

	9
	9.7
	54
	8.7
	46
	8.1
	40

	
	
	
	
	
	
	

	 
	 
	
	 
	
	
	

	Grade
	Total Math

	
	04 - 05 
	05 - 06
	06 - 07

	
	GE
	NPR
	GE
	NPR
	GE
	NPR

	3
	2.6
	32
	2.7
	33
	2.6
	29

	
	
	
	
	
	
	

	4
	3.6
	36
	3.6
	37
	3.6
	35

	
	
	
	
	
	
	

	5
	4.6
	40
	4.6
	38
	4.4
	36

	
	
	
	
	
	
	

	6
	5.3
	36
	5.4
	37
	5.4
	37

	
	
	
	
	
	
	

	7
	6.6
	44
	6.5
	41
	5.6
	29

	
	
	
	
	
	
	

	8
	8.9
	60
	8.3
	54
	8.2
	52

	
	
	
	
	
	
	

	9
	9.4
	53
	9.6
	54
	8.5
	44

	
	
	
	
	
	
	

	 
	 
	
	 
	
	
	

	Grade
	Total Test

	
	04 - 05
	05 - 06
	06 - 07 

	
	GE
	NPR
	GE
	NPR
	GE
	NPR

	3
	2.3
	22
	2.3
	22
	2.3
	22

	
	
	
	
	
	
	

	4
	3.3
	26
	3.3
	27
	3.3
	28

	
	
	
	
	
	
	

	5
	3.7
	27
	4.1
	28
	4.1
	26

	
	
	
	
	
	
	

	6
	4.7
	27
	4.8
	29
	4.9
	26

	
	
	
	
	
	
	

	7
	5.7
	31
	5.6
	28
	5.6
	29

	
	
	
	
	
	
	

	8
	7.6
	43
	7.3
	39
	7.0
	36

	
	
	
	
	
	
	

	9
	9.2
	49
	8.7
	44
	7.8
	35

	
	
	
	
	
	
	



































































































































































































































Five Year Accreditation Report

2

