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Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002465

	Name of the applicant organisation:

	FEDERAL POLICE

	Project title:

	Strengthening of PCCC Cooperation in the European Union

	Member State where the applicant organisation is registered:

	DE

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	Austrian Federal Police AT; 
Polish Border Police PL; 
Customs Criminal Office DE; 
Bavarian State Police DE; 
Brandenburg State Police DE; 
State Office of Criminal Investigation of Saxonia DE; State Office of Criminal Investigation of Baden

Wuerttemberg DE; 
Royal Netherlands Marechaussee NL; 
Police of the Czech RepublikCZ; 
Belgian Police BE; 
Bulgarian Border Police BG

	Associate partners/not co-beneficiaries of the grant:


	CEPOL (UK)

EUROPOL (NL)

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9): 
The objective of the 36 month project is to strengthen the PCCC activities and cooperation. In particular the wide ranging possible assignments of a PCCC should be identified; best practises for each should be described. The knowledge about the European and national legal acts and their possibilities to extend the law enforcement information exchange on operative level via PCCCs should be extended in all 38 PCCCs of the EU and their superior organizations. Participants of the project should be the PCCCs staff, national central authorities and decision makers. The cooperation between the 38 PCCCs and EUROPOL and

CEPOL should be further institutionalised by this project, hence as well guarantying the lasting impact of that projects training, teaching and cooperation strengthening activities and results.

Project activities:

- Develop a web based e-learning module for PCCC staff with CEPOL.

- Carry out a one day seminar together with CEPOL and high level university legal experts for national central authorities and PCCCs concerning EU legal acts on data exchange via PCCCs.

- Carry out a seminar together with EUROPOL regarding the possibilities to offer support for the PCCC cooperation via EUROPOL e-platform.

- Carry out seminars and trainings for PCCCs on the subjects: PCCC cooperation, legal bases for the Europe-wide exchange of data and information, PCCC Best Practices, team building, further training in English language for an uniform PCCC exchange of information (individual PCCC employees are to acquire appropriate knowledge of English to facilitate an exchange between PCCCs).

- Short term personnel exchange programmes (guest officer) at all levels between the PCCCs to enable an exchange of working experiences and best practices.

- Carry out regional PCCC conferences, to clear up questions with PCCC relevance to the cooperation or based on the respective stake - holder authorities and to exchange working experiences and best practices.

- Carry out a PCCC workshop to update the PCCC guidelines in order to provide the Council presidency and the EU Commission

with appropriate recommendations and considerations for taking further action and to initiate appropriate

negotiations at the EU level.

- Set up a forum of PCCC coordinators in order to discuss PCCC matters, to encourage a continual exchange and further training and to be available as a network to the Commission, the Council and Europol (the PCCC forum would not replace the annual conference carried out by the Presidency). For this a chairperson (coordinator of one PCCC) could be elected for three years at a time and a (virtual) secretariat should be set up consisting of three co-workers (police, border guard, and customs). The

PCCC forum would meet once a year to discuss subjects and exchange ideas. The informal exchange of members of the PCCC forum or co-workers from the PCCC's would be conducted via e-platform provided by Europol for this purpose. Moreover, all the PCCCs would present themselves in a uniform manner on a website provided by EUROPOL in the framework of the Europol e platform for PCCCs. The forum could set up temporary working groups as the need arises. Furthermore, it could initiate, coordinate or organise trainings, seminars or team-building measures. The secretariat co-workers could support the chair with

answering questions, preparing the annual meeting or the process of opinion making on individual circumstances in the PCCCs.

The members of the secretariat would carry out these tasks as simultaneous functions from their agencies. They would communicate via telephone and internet and meet every quarter or as the need arises. The PCCC forum should be evaluated after two years.

- Compilation of a standard form for all interested PCCCs so that in cases where the request cannot be made in good time by the central bodies responsible in each Schengen Contracting Party for international police co-operation as per Art. 39 (3) s. 2 Schengen Implementing Convention the appropriate requests for the respective requesting and requested police authorities can be forwarded and returned by way of administrative assistance (PCCC serve here as verification, navigation and translation offices). The form could be tested by some PCCCs in a pilot project. This way, the improved legal possibilities of the framework Council decision 2006/960/JI (Swedish initiative) can be accommodated, that does not exclude direct contact between the requesting and requested authorities in urgent cases.

- Development of a specimen case processing system of one PCCC that can be adopted by PCCCs. Optionally, a specimen interface for SIENA can be programmed in order to be able to forward secure data between the sending authorities of one state or rather to the latter’s central office, and/or from sending authorities of one state to sending authorities of another state inside one PCCC. Translation of the case processing system into the language of interested PCCCs.



	Total eligible costs of the project (EUR)


	requested € 702.740

	Max. grant awarded (EUR)


	requested € 632.240

	Max. % of EU co-financing


	requested 85,50%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE:  70 points
Final grant awarded: € 615.335
	REASONS:

1. Overall conclusion:

The project proposal addresses a topical issue of improvement of law enforcement cooperation especially as regards secure information exchange by involvement of Police and customs cooperation centres. The applicant has demonstrated clear vision of the objective and of the particular actions to reach the set results. The proposal is elaborated in high quality and appropriately reflects the intentions of the applicant. The EU perspective of the impact of the project is high.

The effect of the project can contribute to more intensive and more structured law enforcement cooperation especially though PCCCs. The project is intended to be as a continuation of the already existing initiatives and improvement of the already existing cooperation forms.

The objective of the proposal to extend and facilitate the operational information exchange and strengthen cross-border cooperation between law enforcement agencies is planned to be reached by various networking activities (meetings, seminars, e-platform, etc.) and development of a specimen case processing system of one PCCC. The proposal explains clearly the way of reaching the set objectives. The deliverables and outputs as described in the application form could be described in more detail. The Applicant has clear vision of reaching the results and has defined appropriate activities for this. Though the risk of wide participation of all PCCC's in the project can threaten the scope of the impact of the project. The defined risks are relevant and the mitigation actions are appropriate.
The proposed methodology, although clearly targeted at improvement of law enforcement cooperation by involving PCCCs, could be more based on internet based information and experience thus reducing travelling costs. The selected actions are relevant for the reaching of the defined results. The time frame is planned appropriately and the chosen partners are relevant for reaching the set results. The project team has sufficient professional experience and administrative capacity to implement the project. The monitoring and evaluation activities are duly reflected by the applicant in the application form.
2. What are the strengths of the proposal: 
- Clear vision and planning of the activities. 

- Capacity of the applicant and project partners.

- EU level necessity for improved cooperation of law enforcement agencies.
3. What are the  weaknesses of the proposal: 
- Large travelling expenses. 

- Risk concerning the participation of all the interested parties.
4. Comments on the Budget:

The proposed activities are relevantly and in detailed way reflected in the budget. The costs are calculated in accordance with the Guide for applicants though the costs for travelling could be decreased and in some cases replaced by internet based communication, telephone and video conferences. The budget estimate does include detailed information about the staff. 



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002480

	Name of the applicant organisation:

	UNIVERSITY OF ALCALÁ. UNIVERSITY INSTITUTE OF RESEARCH IN POLICE SCIENCES

	Project title:

	NEW IDENTIFICATION METHODS OF IMPROVISED EXPLOSIVE DEVICES AND POST-BLAST RESIDUES BY RAMAN SPECTROSCOPY TO PREVENT CRIMINAL ACTIONS

	Member State where the applicant organisation is registered:

	ES

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	N/A

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

The development of methods capable to detect explosives in intact samples and post-blast residues is important in different EU action plans (EU CBRN Action Plan of 2009 and EU Action Plan for the Enhancement of the Security of Explosives of 2008).

This proposal looks for a synergy between the important expertise of the Spanish Security Forces in the explosive/terrorism fields and the research capacities of the University to develop innovative methods to detect explosives. The IUICP is a joint institute depending on the UAH and the Spanish Ministry of Interior. This institute constitutes an ideal context to perform this project.

The main objective of this project is to achieve new identification tools of Improvised Explosive Devices (IEDs) by Raman spectroscopy. This objective will be achieved pursuing five specific goals: (i) selecting and prioritizing explosives and compounds usable in IEDs of police interest taking into account the current contexts, (ii) acquiring knowledge on the state of the art of Raman spectroscopy and the practical technological advances of this spectroscopic technique to be used efficiently by police laboratories, (iii) developing sensitive, selective, and fast Raman spectroscopic methods for the identification of IEDs

components in unexploded devices and post-blast residues found in crime scenarios in order to study traceability relationships from post-blast residues to the IED composition, (iv) elaborating a database containing the collected Raman spectra recorded for a great number of explosives and compounds usable in IEDs, and (v) transferring the project results to other European police laboratories.

The project will be carried out by the IUICP as coordinator and the Technological Institute "La Marañosa" (ITM) as subcontracted institution which will provide precursors (mainly military explosives) and post-blast samples of IEDs. Different activities have been planned for a project duration of 36 months. Activities have been included in 6 working packages (WP). The first WP is destined to the management of the project and will include project planning and management of the research activities and progress towards the goals as well as the preparation of technical and financial reports and general paper work. A second WP will study the IEDs from a police point of view defining explosives and components usable in IEDs and selecting and prioritizing analyses and samples related to IEDs of current police interest. In a third WP, the technological state of the art of Raman spectroscopy will be considered to prepare courses/seminars for the police institutions. Additionally, this WP includes basic studies on different strategies in Surface Enhanced Raman spectroscopy (SERS) useful for police laboratories. The fourth WP will be focused to the analysis of IEDs components and post-blast samples by Raman spectroscopy to finally perform traceability studies to relate post-blast residues with the composition of IEDs used in a crime scenario. In the fifth WP the development of a Raman spectra database of a great number of IEDs precursors will be pursued. A final WP will be dedicated to the divulgation and transference of project results. This last WP will be focused to the elaboration of papers in scientific/police journals, attending to conferences (specifically, in the Forensic International Network for Explosives Investigation (FINEX), which

is the expert working group on explosives of the European Network of Forensic Sciences Institutes (ENFSI), and organizing an European workshop to train/teach on the technological innovations of the project to other European Police Institutions.



	Total eligible costs of the project (EUR)


	€ 299.732

	Max. grant awarded (EUR)


	€ 269.732

	Max. % of EU co-financing


	89,99%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 90 points
Final grant awarded: € 267.902
	REASONS:

1. Overall conclusion:

This is a very good project which fully deserves ISEC funding. Its argumentation process is sound and demonstrates a very good knowledge of the needs of the forensic analytic field as well as the requirements of European EU CBRN Action Plan of 2009 and the EU Plan for the Enhancement of the Security of Explosives of 2008.
Its aim of developing innovative methodologies transferable to European police laboratories by implementing a high promising technology in the explosive field is very valuable and matches up to the expected results defined in the Call and in line with the priorities 1 and 9. The applicant (IUICP), is clearly expert in the field and aims at implementing the latest findings to solve the problem. The CVs of the project coordinator and the staff reflects an intensive experience in the fields of analytic chemistry and forensics. Some of the researchers are directly specialized on innovative spectrographic methodologies. The staff comprises also forensic science police officers and members of the Guardia Civil experts on criminalistics matters. The project methodology is sound as well as the WS structure. Moreover the requested budget is reasonable (269.732, 00 Euro) and reflects effective costs. Even if this is a single-partner national project its potential of the transferability of outcomes to the EU level is very high. It promises also great impact on beneficiaries and presents a real added-value at the EU level. The impact on target groups (essentially forensic laboratories and LEAs) is likely to be high as the identification of explosive devices, their traceability and the elaboration of a spectra database answers to a real need. Its results are relevant for enhancing the prevention/fight against the use of IEDs by terrorists in the EU (and also in the neighbouring countries which are also part of the beneficiaries.
2. What are the strengths of the proposal: 

-The knowledge of the topic and the needs of the forensic analytic field 

-The knowledge of explosive spectroscopic methodologies 

-The experience and expertise of the applicant 

-The relevance of the objectives for the Call and the field 

-The relevance of the methodology and the appropriateness of the WS structure 

-The potential of high impact on beneficiaries and on the priorities of the Call

 -The potential of transferability of the results at the EU level 

-The reliability of the budget 

-The overall impact on the prevention/fight against the use of IEDs by terrorists.
3. What are the  weaknesses of the proposal: 

- Absence of the identification of the national and European LEAs and forensic laboratories which will benefit and participate to conferences 

- A minor weakness concerns the absence of a partnership. Instead of joining the Defence ministry institute, ITM via subcontracting, the project could have included it as a partner or associate partner. 

4. Comments on the Budget: 

The requested budget is reasonable (269.732, 00 Euro) and reflects effective costs. The greatest portion of this amount is dedicated to staff costs but they only concern PhD and postdoc researchers’ costs as the great majority of staff are already working on these matters. There is no equipment cost, but only consumables related to equipment: 27.000 Euro dedicated to chemical reagents and standards.
Travels comprise staff members’ travel to conferences. The costs are adequate; the budget just needs to specify the destination of the conferences. It’s also noticeable that the participation of the staff members to these conferences is limited to 1 or 2 people.
Consumable costs comprise chemical reagents and standards exclusively used for the project at 27.000 Eur. The project doesn’t present any evidence for this cost but overall it seems adequate for the field of explosives 

The budget foresees printing and publication costs which are appropriate. However there is an amount of 7000 Eur required for “European workshop management and divulgation” which needs further information regarding who will be in charge of this. 



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002481

	Name of the applicant organisation:

	NTERNATIONAL CYBER INVESTIGATION TRAINING ACADEMY

	Project title:

	Bulgarian Cyber Centre of Excellence for Training Research and Education

	Member State where the applicant organisation is registered:

	BG

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	2 Centre - European Centres of Excellence Network for

Training Research and Education/Aconite Internet IE; Centre for Cybercrime Investigation, UCD School of

Computer Science and Informatics IE.

	Associate partners/not co-beneficiaries of the grant:


	General Directorate Combating Organized Crime, Ministry of the Interior BG: 
Faculty of Computer Systems and Control at Technical

University of Sofia BG; 
International Agency for Crime Prevention and Security Policies RO; 
Microsoft, Bulgaria BG; 
EMC Computer Systems Austria GmBH / RSA AT.

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

With this project we are aiming at creating an effective private-public partnership and to become the regional model for bringing together law enforcement, private industry, and academia to share information to stop emerging cyber threats and mitigate existing ones.

Our objectives are:

Joining the existing European Centre of Excellence Network for Training Research and Education (www.2centre.eu) and building the Bulgarian Centre of Excellence;

Building a network of strong private-public partnerships for the prevention of cybercrime to contribute for the creation an early warning system network;

Training and knowledge transfer.

In order to achieve these we are looking at joining the 2Centre and participate at the production and dissemination of accredited training material for law enforcement and be part of a structured and sustainable framework by building effective partnerships in Bulgaria. With this step we will ensure access to quality material for training law enforcement and ensure partnership between law enforcement, industry and academia.

The exchange of strategic and threat intelligence and good practices is crucial for law enforcement in building successful investigations leading at dismantling the existing criminal groups. In this regard we are looking at creating an early warning system for detecting and addressing cyber threats - that is bringing together law enforcement, industry, academia, government, and international organizations in working together in order to create effective mechanisms for the exchange of information and preventing crime from happening. We will achieve this by conducting first needs assessment and determining the current

online threats on one hand and also determining the industry's need for the fast share of information with the purpose to prevent crime from happening. Based on the needs assessment we will then look in developing the centre's concept, strategy and action plan together with industry partners. After the completion of the two researches we will conduct a public event in order to make public the initiative and attract new industry members to join the network.

Another important component of our activities is the knowledge transfer. Modular trainings will be developed with the support of the European Centres of Excellence and implemented by the International Cyber Investigation Training Academy.

The target groups of this project are: law enforcement officers combating cybercrime in Bulgaria and investigators, prosecutors and judges on one hand and businesses and public institutions on the other. The project will be implemented with the support of industry and a significant component of its activities is directly targeting the industry needs in preventing cybercrime.

Beneficiaries from the prevention activities are all of us as it is creating a mechanism for fast sharing of information among businesses and law enforcement and will lead at preventing crime from happening.

Project results:

The project is looking at creating a National Centre of Excellence in Bulgaria and joining the 2CENTRE. In order to achieve the objectives the national centre will establish expert councils responsible for the development and implementation of training programs and the development of data centre to serve as an early warning system to prevent cybercrime. The expert councils will be meeting regularly to ensure the smooth running of the activities. For each activity we will identify an activity leader responsible for the daily coordination, planning and implementation of the activities. By the end of the project we will have a

working national centre of excellence; will create concept, strategy and action plan for a model data centre to serve as an early warning system for preventing crime and conduct trainings for law enforcement. The impact will result in building a network of strong private-public partnerships for the prevention of cybercrime on one hand and for improving the Internet culture of users, on the other, which stem from the belief that better knowledge of the threats in the Internet leads to an informed and cautious behaviour of Internet users and limitation of the opportunities for committing cybercrimes.

The outreach, transparency and visibility are leading priorities of the Academy partners and our operations and we will undertake series of actions to properly disseminate the results: develop a web site; participate at public forums; develop leaflets and CDs; public articles in all types of media and share information with countries also outside the EU.



	Total eligible costs of the project (EUR)


	€ 552.573,60

	Max. grant awarded (EUR)


	€ 496.183,20

	Max. % of EU co-financing


	89,79%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 74 points
Final grant awarded: € 335.625,24

	REASONS:

1. Overall conclusion:

The overall objective of this project to create a Bulgarian Cyber Center of Excellence for training, research and education and joining the European Centre of Excellence Network.  The objective is relevant and likely to impact positively the priorities of the Call and the activities of the targets such as LEAs and businesses. The rationale of the project is sound as its objectives are planned to address the needs of the GDCOC of the Bulgarian Ministry of Interior which is the main partner and co-beneficiary. It is also the main beneficiary of the training activities. The most interesting aspect of this project is its aim of creating an effective private/public partnership and involving businesses with LEAs to the design and implementation of the trainings. Another positive point is its aim of implementing research, training and early warning data collection and provision. The project presents however some weaknesses. The first one is its implementation methodology which is not designed on the rollout of a workstream structure. Instead activities are regrouped under 15 headings which are not fully streamlined. Second, this lack of structure is also reflected on the budget where staff costs are aligned on 15 activity structure assigning the same number and type of tasks to each of them. This is return increases the costs and requests a high funding from the EU. Third, the partnership is a bit confused and not well-structured. The most actively contributing partners are the co-beneficiaries such as the GDCOC of the Bulgarian Ministry of Interior, but not the co-partners i.e. the 2Centre and UCD. These latter should actually be the key partners but their involvement is not very active. The involvement of the 2Centre is unclear. The UCD is only tasked with trainings. All the above raises the question of the management and the implementation capacities of the partnership. 
The applicant should revisit and lower some of the project's costs, particularly those related to staff, seminar and conference packages. Moreover, in order to be considered a centre of excellence, the B2CENTRE should also develop its research activities. The project in its current form is based primarily on training and information sharing.

2. What are the strengths of the proposal: 

- The presence of the GDCOC of the Bulgarian Ministry of Interior in the partnership 

- The aim of promoting public & private cooperation 

- The inclusion of business needs in the framing of the overall issue 

- The relevance of the trainings 

- The potential impact on the LEA and the judiciary

- The potential impact on ISEC priorities
3. What are the  weaknesses of the proposal: 
- The lack of a proper structure, organization of actions and partners' involvement
- The budget where staff costs are multiplied by 15

- The lack of information about data collection and sharing

- The lack of own research activities

4. Comments on the Budget
The requested funding is 496.183,2 Euro whose greatest portions are dedicated to staff costs and “Other direct costs”. Even if the staff costs are justified with reference to the tasks, their framing is problematic. It is made in such a way that the overall costs are inflated. The proposed actions are all reflected in the budget in an extensive way allocating the same number and type of tasks for each activity. As there are 15 activities the overall cost is multiplied by 15. The “other direct costs” are not all justified and need to be revisited (see infra). As such the budget is not really cost-effective and can be reduced at 30 % of staff and other costs.
The identity of the staff, the tasks and the employment status of beneficiaries are clearly indicated. The calculation amounts are basically correct. However the overall framing is problematic, for, instead of being designed in terms of global tasks such as “project coordination for the whole life cycle of the project”, the same tasks and costs are allocated for each of the 15 activities of the technical annex. This implies the definition of 11 -13 basic tasks and their multiplication by 15. However the budget fails to indicate to what extent this task display is relevant for each activity. We would then recommend the applicant to revisit his salary allocation framework and reframe it on the basis of activities either for all the duration of the project or for specific purposes but not necessarily allocate the same tasks for all activities. 

Travel costs are appropriate and match the criteria set in the Guide for applicants. They concern the seminars, conferences and trainings as well as the visit of the project coordinator to the Anti –Fraud Center in Bulgaria. However the allocation of 400 E flight costs for this latter doesn’t seem justified as both the project coordinator and the Center are located in Bulgaria. 

The provision of 33.072 Euro for lease specialized lab equipment for the training modules needs to be more evidenced and justified. Also there should not be overlaps with the heading “E” under which several equipment components are also listed. 
Logo design for 5000 Euro as well as marketing material for 5000 Euro are too high and totally unjustified. Logos can be made for a lesser price and marketing costs can be suppressed. Other costs include several and various items related to interpret costs, translation, production of CD-ROM, etc. The overwhelming and undemonstrated costs are those of seminar and conference packages which are very high. There are actually 7 seminar & conference packages at 10.000 Euro each and a forensic conference package at 20.000 Eur. Overall these packages cost 80.000 Euro which is too high and not fully demonstrated. They need to be seriously revisited and lowered.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002483

	Name of the applicant organisation:

	CENTER FOR SECURITY STUDIES

	Project title:

	Advancing the ballistic laboratory data of firearms capability of the CSI Division of Hellenic Police

	Member State where the applicant organisation is registered:

	EL

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Ministry of Citizen Protection, European and Development Programmes Division EL

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

The present proposal addresses the development of an integrated solution that will aid the Hellenic Police Criminal Investigation Division to perform advanced forensic activities in crime scene environments with ballistic data of firearms. 

To this end the proposal foresees :

i. To improve forensic analysis in ballistic data of firearms conditions

ii. Specifically train the personnel to develop advanced knowledge on ballistic data specific issues and responsibilities.

iii. Produce a specific manual on evaluating training of personnel that could be transferred to EU MS.

iv. Enhance the operational capacity of HP/CID to detect a vast array of firearms, cartridges and bullets.

v. Perform training of the Hellenic Police Criminal Investigation Division personnel to fully exploit the advanced capabilities of the proposed solutions and

iv. Provide an EU added value to the project, through a series of specific activities including focused workshops and targeted visits to exchange know-how and expertise to related EU Laboratories

The completed outcome of the proposed action will contribute to the capacity building of the Hellenic Police Criminal Investigation Division through the enhancement of ballistic data forensic analysis whilst at the same time reducing the uncertainties in the analysis.

The participating entities of this action are the MoCP's Center for Security Studies and the Crime Investigation Division of Hellenic Police which by constitutional law is responsible for conducting forensic investigation in Greece.

The implementation of the proposal will be implemented through a following set of activities focused on the following phases:

Phase 1: Management (M1-M24)

• Contact with EU authorities

• Reporting

• Financial Auditing

Phase 2: Preparatory Activities (M1-M6)

• Operational requirements and infrastructure specifications

• Contact with EU Law enforcement agencies

Phase 3: Acquisition of infrastructure (M6-M12)

• Acquisition of infrastructure

• Installation

• Acceptance tests

Phase 4: Training Activities (M11-M18)

• Training activities

Phase 5: Data exchange structure and infrastructure (M5-M21)

• Definition of data exchange protocols

• Developing / Enhancing existing databases

Phase 6: Standardization process and Legal issues (M12-M24)

• Certification process

• Legal and data privacy issues

Phase 7: Dissemination (M6-M24)

• Web-site section in the Hellenic Police CID web-site

• Targeted visits to EU Law enforcement agencies

• Brochures / CD with referenced material

• Publications on ballistic data of firearms forensics Manuals



	Total eligible costs of the project (EUR)


	€ 649.119

	Max. grant awarded (EUR)


	€ 584.119

	Max. % of EU co-financing


	89,99%


CONCLUSION: RECOMMENDED FOR AWARD / NOT AWARDED 
TOTAL SCORE: 66 points
Final grant awarded: € 298.789,86
	REASONS:

1. Overall conclusion:

Overall the project’s subject matter falls under the objectives of the Programme and the specific priority of the Call on the prevention, investigation, and prosecution on illegal trafficking in firearms. However, its primary aim is clearly national: the development of an integrated solution that will help the Greek Police Criminal Investigation Division to perform advanced forensic activities in crime scene environments with ballistic data of firearms. 
Its specific aims concern the development of standardized methods for the collection and processing of profile data that will be the basis of the Greek National automated recognition and identification systems. Its operational development is well addressed as well as training activities. But the technological capability building is not fully elaborated. 
The project doesn’t reflect an innovative methodology or activity but presents a classical infrastructure acquisition process. The 7 WS structure is adequate for implementing it. The time frame of 24 months is ideally suitable but depends on the timely implementation of the infrastructure whose specifications and bidding procedure may take more time. The proposal is jointly submitted by two entities of the Greek Ministry of Citizen Protection, KEMEA (the ministry’s R&D entity) and EDPD (European projects management entity) who will both perform the project management activities. However, even if the project managers are qualified and experimented, the number of workdays allocated is too low (48 days) for conducting the activities and raises the question of whether the partnership possesses the adequate operational capacities of the project management and coordination. There is also some subcontracting to external institutions (whose identity is not provided) of activities like dissemination and certification. However the budget presents dissemination tasks as activities of staff to be specifically recruited and not subcontracted. The subcontracting and/or highly remuneration of dissemination costs are unjustified. Also the budget doesn’t fully justify all the equipment costs. Regarding the EU, the project plans to increase the ballistic data capabilities of Greece to the level of other EU countries, develop databases compliant with those of EU countries and establish best practices to be transferred to MSs facing similar financial and capacity problems as Greece. Overall it can impact on ISEC’s objective of combatting illegal firearms trafficking but the primary impact is expected to be on the Greek Police Criminal Investigation Division and national ballistic data of firearms enforcement agencies. In sum the operational capability building aspects of this project are well addressed and relevant, but its technical and European dimensions need further developments. 
2. What are the strengths of the proposal: 

- Its awareness of the needs of the Greek ballistic identification field 
- Its knowledge of the topic -Its operational and juridical capacity 
- Its attention paid to data protection questions 
- The appropriateness of its methodology for infrastructure acquisition 
- Its aim of increasing the level of Greek ballistic field to that of the EU LEAs’.
3. What are the  weaknesses of the proposal: 

- Its overwhelming national priorities which can undermine its European impact 

- The lack of a sound presentation of its technological aspects

- Its budget which comprises unjustified high costs 

- Its management structure where the 2 partners’ project managers do not work enough days for fulfilling this task
4. Comments on the Budget:

The total amount requested from the Commission is 584.119, 00 Eur. The greatest portion of this amount is dedicated to equipment costs. Equipment costs concern automated testing system and ballistic analysis comparative microscopes etc. whose relevance for the topic seem justified. However the prices are high and it is difficult to assess their relative value as there is no comparison of prices provided by different suppliers. 
Staff costs are kept at minimum as the majority of staff is working either overtime (project managers of KEMEA and EDPD) or as part of normal tasks (lab organization, training, certification). Those specifically employed are all allocated the same amount for daily rates (200E) and it is just their number of workdays which differ from each other. However, it is noticeable that the highest salary goes to the staff in charge of dissemination (32.000 Euro for 160 days) which doesn’t seem so justified when the project managers work less days than the dissemination staff’s (only 48 days for project managers and 160 days for dissemination). This is problematic as the most important task of is project management and, if it is not fully implemented how would the project be properly managed? 

The travels cover 4 coordination meetings (flight + DSA) but the destinations are not defined. There are also information collection travels whose meaning is unclear and destinations not defined as well. 

Equipment costs are the highest costs of the project. They cover the fully automated system of comparative test at 120.000, 00 Euro (without VAT, depreciation for 18 months), ballistic analysis comparative microscopes (80.000 Euro), stereoscopes (5000 Euro) etc. These equipment seem relevant for the Ministry of Interior but the project doesn’t precise whether they will stay in the premises of the project at the end of its life cycle, given to the Ministry of Interior or sold. Also it doesn’t clearly demonstrate that all are necessary for the strict performance of project activities. There is also no comparison of prices from different suppliers to see who offers the best value for money. There is no attached offer or quote per listed equipment. Moreover 50.000 Euro are dedicated to subcontracting for procedure certification, but the budget doesn’t identify the certification institute. It also assigns a certification tasks to EDPD staff without clarifying the differences of these two certification activities.  Publication and dissemination costs comprise brochure, CD, project booklet production and translation. The translation costs are kept at maximum (45 Euro) but the language is not defined. 



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002484

	Name of the applicant organisation:

	CENTER FOR SECURITY STUDIES

	Project title:

	Advancing the CBRN forensic capability of the CSI Division of Hellenic Police

	Member State where the applicant organisation is registered:

	EL

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Ministry of Citizen Protection, European and Development

Programmes Division EL

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

The present proposal addresses the development of an integrated solution that will aid the Hellenic Police Criminal Investigation Division to perform advanced forensic activities in CBRN environments. To this end the proposal foresees :

i. To improve forensic analysis in CBRN conditions

ii. Specifically train the personnel to develop advanced knowledge on CBRN specific issues and responsibilities.

iii. Produce a specific manual on evaluating training of personnel that could be transferred to EU MS.

iv. Enhance the operational capacity of HP/CID to detect a vast array of CBRN materials

ii. Build a national scenario database that will aid CBRN forensic analysis

iii. Perform training of the Hellenic Police Criminal Investigation Division personnel to fully exploit the advanced capabilities of the proposed solutions and

iv. Provide an EU added value to the project, through a series of specific activities including focused workshops and targeted visits to exchange know-how and expertise to related EU Laboratories

The completed outcome of the proposed action will contribute to the capacity building of the Hellenic Police Criminal Investigation Division through the enhancement of CBRN forensic analysis whilst at the same time reducing the uncertainties in the analysis.

The participating entities of this action are the MoCP's Center for Security Studies and the European Development and Programmes Division, and the Crime Investigation Division of Hellenic Police which by constitutional law is responsible for conducting forensic investigation in Greece.

The implementation of the proposal will be implemented through a following set of activities focused on the following phases:

Phase 1: Management (M1-M24)

• Contact with EU authorities

• Reporting

• Financial Auditing

Phase 2: Preparatory Activities (M1-M6)

• Operational requirements and infrastructure specifications

Phase 3: Acquisition of infrastructure (M6-M12)

• Acquisition of infrastructure

• Installation

• Acceptance tests

Phase 4: Training Activities (M11-M18)

• Training activities

• Focused Workshops

Phase 5: Data exchange structure and infrastructure (M5-M21)

• Definition of data exchange protocols

• Developing / Enhancing existing databases

Phase 6: Standardization process and Legal issues (M12-M24)

• Standardization process

• Legal and data privacy issues

Phase 7: Dissemination (M6-M24)

• Web-site

• Targeted visits to EU Law enforcement agencies

• Brochures / CD with referenced material

• Publications on Best practice guidelines for CBRN forensics analysis

	Total eligible costs of the project (EUR)


	€ 822.619

	Max. grant awarded (EUR)


	€ 739.619

	Max. % of EU co-financing


	89,91%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE:  68,5 points
Final grant awarded: € 367.544,31
	REASONS:

1. Overall conclusion:

This is the second of several projects submitted by the Center for Security Studies (GR) in this Call. These projects address primarily the specific needs of the Hellenic Police Criminal Investigation Division. These needs concern especially the equipment to perform high quality criminal investigations under different conditions. The present project refers to the CBRN conditions. The overall aim is to expand the present analytic capabilities performed manually and acquire high quality, standardized and automatic forensic analysis capabilities. The specific objectives of this project are relevant and in line with priority 1 “Implementing the EU Action Plans on CBRN…” They also comply with the 2009 EU CBRN Action plan. Furthermore, In addition to the acquisition of technical infrastructure it plans to provide a standardized training approach to first responders: this is also in line with the objectives of the ISEC programme. The activities are designed to develop best practices that will be made available to related MS authorities. However, even if the project identifies the specific areas it wants to improve (such as biological agents, radioactive and nuclear agents and chemical agents), it should elaborate more on the specific actions it wants to enhance and the specific threats and risks it aims to counter. However the overall impact on Greek first responders, Forensic Police and national CBRN LEAs is likely to be high. Its impact on EU LEA is also projected but needs to be better addressed as it is a bit broad and undefined. The biggest problem is the operational capacity of the partnership: as it is engaged in several projects and lacks enough human resources, the question is to know whether it be able to carry all the activities in a sound and timely manner and in conjunction with the other projects. There is no sufficient evidence for this. And the budget confirms the staff shortage as it mentions the same people allocated in all the projects submitted by the applicant. The project management suffers also from such shortage. Even if the project managers are qualified and experimented, the number of workdays allocated is too low (48 days) for conducting the activities in a proper manner. There is also some subcontracting to external institutions (whose identity is not provided) of activities like dissemination and certification which are not justified and demonstrated. It is also very difficult to assess whether the high equipment costs present a value for money. Even if their relevance for capability building seems justified, their high prices are not fully demonstrated as the project fails to provide with comparison references and attach the pricing offers from different suppliers. We would recommend a revision of all the subcontracting activities and enhance the project management tasks. In sum, this project is qualified to be funded on the basis of the relevance of its objectives and methodology.
2. What are the strengths of the proposal: 

- Its awareness of the Greek Police CBRN needs 

- Its knowledge of the topic 

- The robustness of its prototype building approach 

- The relevance of the trainings to first responders 

- The attention paid to data protection questions 

- The appropriateness of its methodology for infrastructure acquisition 

- Its aim of increasing the level of Greek CBRN field to that of the EU LEAs’.
3. What are the  weaknesses of the proposal: 
- Human resources/staff shortage 

- Questions about the operational capabilities of the partnership 

- The high amount of the budget and the lack of comparison prices for assessing the value for money of the equipment costs
4. Comments on the Budget: 

The total amount requested from the Commission is 739.619, 00 Eur. The greatest portion (around 92%) of this amount is dedicated to equipment costs. Staff costs are kept at minimum. 

Equipment costs concern infrared spectrometer and scanning electron microscopy equipped with X-rays etc. whose relevance for the topic seems justified. However the prices are high and it is difficult to assess their relative value and assess if they present best value for money as there is no comparison of prices provided by different suppliers and no information from the market. Also presumably the equipment will be used after the end of the project as it is designed to enhance the capacities of the HP Criminal Investigations Division. 

Staff costs are the same as in the Project no 2483 submitted by the same applicant. They are kept at minimum as the majority of staff is working either overtime (project managers of KEMEA and EDPD) or as part of normal tasks (lab organization, training, certification). Those specifically employed are all allocated the same amount for daily rates (200E) and it is just their number of workdays which differ from each other. However, it is noticeable that the highest salary goes to the staff in charge of dissemination (32.000 Euro for 160 days) which doesn’t seem so justified when the project managers working days are less than the dissemination staff’s (only 48 days for project managers and 160 days for dissemination). This is problematic.
Travels are also the same as in Application 2483. They cover 4 coordination meetings (flight + DSA) but the destinations are not defined. There are also “information collection travels” whose meaning and tasks are unclear and destinations not defined as well.  Equipment costs are the highest costs of the project as they cover the infrared Spectrometer at 240.000 Euro (without VAT, depreciation for 18 months), Scanning electron microscopy equipped with X-Ray micro analysis at 300.000 Euro, and Photographic analysis printing machinery for 46.000 Eur. This equipment seems necessary for the enhancement of the capabilities of the HP, but the budget doesn’t leave room for assessing their value for money as there is also no comparison of prices from different suppliers to see who offers the best price. There is no attached offer or quote per listed equipment. Moreover 50.000 Euro are dedicated to subcontracting for procedure certification, but the budget doesn’t identify the certification institute and provide the applied prices. It also assigns a certification tasks to EDPD staff without clarifying the differences between these two certification activities. Publication and dissemination costs Comprise brochure, CD, project booklet production and translation. The translation costs are kept at maximum (45 Euro) but the language is not defined.




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002486

	Name of the applicant organisation:

	CENTER FOR SECURITY STUDIES

	Project title:

	Development of innovative prototype of genetic material and fingerprints for the implementation of the PRUM Decision

	Member State where the applicant organisation is registered:

	EL

	Duration of the project (months):

	

	Co beneficiaries of the grant:

	Ministry of Citizen Protection, European and Development Programmes Division EL

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	

	Summary (REF APPLICATION FORM: 2.1.9):

The present proposal addresses the development of an integrated solution that will aid the Hellenic Police Criminal Investigation Division to

i. Acquire a state of the art automated solution for faster processing crime scene evidence, leading to more accurate DNA profile and fingerprint identification

ii. Contribute to the augmentation of the National DNA profile and fingerprints databases that will be directly compatible and linked to existing related European databases.

iii. Perform training of the Hellenic Police Criminal Investigation Division personnel to fully exploit the advanced capabilities of the proposed solutions and

iv. Provide an EU added value to the project, through a series of specific activities including focused workshops and targeted visits to exchange know-how and expertise to related EU Laboratories

The completed outcome of the proposed action will contribute to the capacity building of the Hellenic Police Criminal Investigation Division through the multiplication of existing DNA profiling and fingerprint identification processing capabilities and at the same time reduction of the uncertainties in the analysis. Furthermore, the linkage of the Hellenic National DNA database with European will significantly expand the criminal investigation of Hellenic Police in combating multinational. Finally the proposed activity will be a major step for the compliance of Greece with the objectives determined under the PRUM Council

Decision, given the present financial situation. 
The participating entities of this action are the MoCP's Center for Security Studies, European and Development Programmes Division acting for the Crime Investigation Division of Hellenic Police which by constitutional law is responsible for the implementation of the PRUM directive in Greece.
The implementation of the proposal will be implemented through a following set of activities focused on the following phases:

Phase 1: Management (M1-M24)

• Contact with EU authorities

• Reporting

• Financial Auditing

Phase 2: Preparatory Activities (M1-M6)

• Operational requirements and infrastructure specifications

Phase 3: Acquisition of infrastructure (M6-M12)

• Acquisition of infrastructure

• Installation

• Acceptance tests

• Linking with national DNA profile and fingerprint database

Phase 4: Training Activities (M11-M18)

• Training activities

• Focused Workshops

Phase 5: Data exchange structure and infrastructure (M5-M21)

• Definition of data exchange protocols

• Enhancing existing databases

Phase 6: Standardization process and Legal issues (M12-M24)

• Standardization process

• Legal and data privacy issues

Phase 7: Dissemination (M6-M24)

• Dissemination Plan

• Website section in the Hellenic Police CSI lab website

• Targeted visits to EU Law enforcement agencies

• Brochures

• Publications on DNA profile and fingerprint analysis best practices


	Total eligible costs of the project (EUR)


	€ 518.393

	Max. grant awarded (EUR)


	€ 466.393

	Max. % of EU co-financing


	89,97%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 67,5 points
Final grant awarded: € 262.870,04
	REASONS:

1. Overall conclusion:

The general project idea is very important for the Prüm Decision implementation. All presented results are relevant for ISEC programme. Presented results could have a European impact only if the innovative analysis prototype for the collection and analysis of DNA material and fingerprints will be set-up in several EU Countries in the same time. However, some EU countries have already established their own innovative analysis certified and validated by relevant bodies (national laboratories and European Network of Forensic Sciences Institutes) and have procured the similar fully automatic infrastructure by their own national budgets. So, it is necessary to deeply explain what concretely will be the innovative aspect of the project. Some countries are still using the semi-automatic infrastructure as Greece and need to purchase new, more efficient solutions in order to implement the Prüm Decision. 
The project main results are well presented. However, it would be suitable to better define the outputs indicators and deliverables in order to be easily evaluated. The proposed methodology can reach foreseen results. All activities are designed in connection with project and programme. The impact on ISEC programme is identifiable form application form, however it could be stronger if the applicant explained better the multiplication strategy and if more activities related to staff capacities building with international exchanges are foreseen or if clear transferability to other EU countries is demonstrated. In any case, the project can support the international cooperation of law-enforcement agencies in revealing the international organized criminal groups and can meet the EU policy defined in the Prüm Decision. Beneficiaries and target groups can gain from the project an efficient tool for DNA and fingerprints identification, unfortunately only in Greece without any strong definition of future follow-up (like for ex.: future international project on fully automatic DNA analysis progress – comparative study in some EU countries with already existing fully automatic system and in some EU countries with semi-automatic system). The dissemination strategy is set-up and addresses a relevant public.
2. What are the strengths of the proposal: 

- The project is fully in line with EU priorities in this area.

- The target groups are well identified by applicant and largely represent all important actors in the relevant field.
- The applicant based his proposal on real previous experiences in the field. 
- The time frame is well developed.
- Project staff is very qualified and able to carry out all duties related to project implementation. 
- Project manager and financial manager are well experienced.

- The evaluation strategy is well described 
3. What are the  weaknesses of the proposal: 

- Unclear description of the intended outcome and lack of results indicators.
- Risk of not adequately follow-up this project.

-  Budget calculation is not well balanced in connection to project results and ISEC objectives.
- Applicant did not explain sufficiently the innovation of project. 

4. Comments on the Budget: 

The purchase of the infrastructure and relevant certification costs represent more than 67 % of the budget. The infrastructure is necessary for the implementation of foreseen activities, however within a very limited impact on EU territory. There is no market research or offers submitted within the application package in order to evaluate the relevancy of the price. Depreciation of the infrastructure is calculated on the basis of 18 months; however it must to be checked if the national legislation in Greece allows depreciating this kind of equipment with this price during only 18 months. 

The level of detail of the budget is not always convincing. Some details are not sufficiently clear: e.g. where is the personnel responsible for training reflected in the budget? Under 2.1.9 it is not described as part of dissemination, in the budget, in turn, it does seem to be included under dissemination. Is the same person responsible for DNA and FP training measures? 

It seems a bit over the top that dissemination represents the single biggest staff amount.  In addition to that it seems that the dissemination tasks will actually be subcontracted.  If this is the case, the item should be moved to heading E. 

It is positive that some tasks are carried out as normal business by members of the involved authorities. 

In general the calculated number of trips and respective prices are reasonable. The travel costs for Workshop 1 only cover the Greek participants. Who will pay the travel costs for the experts from other MS? Or is it planned to invite only one foreign expert? This remains unclear. The Workshop 3 listed in the budget does not appear in the technical annex. In the project proposal the workshop issue is also kind of confusing: "1 focused workshop with 50 participants each" (?)
The equipment does not appear to be very expensive compared with other projects. However, it is not really clear to what extent this equipment allows Greece to exchange DNA and FP data under Prüm. Moreover, it is difficult to link the equipment listed in the forecast budget and under point 2.2.8.1 of the application with the activities and steps under 2.1.9 and the technical annex. 

The amount of 40.000 and 12.000 € for "Financing" (line 57 and 58) are unclear.




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002489

	Name of the applicant organisation:

	FEDERAL CRIMINAL POLICE OFFICE GERMANY

	Project title:

	Development, Preparation and Performance of an ENFSI International Proficiency Test on Shot Range Estimation

	Member State where the applicant organisation is registered:

	DE

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	National Bureau of Investigation, NBI FI; 
Netherlands Forensic Institute, NFI NL; 

Nationaal Instituut voor Criminalistiek en Criminologie

(NICC) BE; 
Institut für Neue Materialien, INM DE.

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Title

Development, Preparation and Performance of an ENFSI International Proficiency Test on Shot Range Estimation

Summary

Along with the examinations of firearms discharge residues, the estimation of the distance from where a shot was performed forms the basis for the forensic recovery of physical evidence when firearms offenses are concerned and thus contributes to the reconstruction and clarification of such offenses.

The quality of the analysis results as well as effective communication between forensic scientists and police investigators are prerequisites for achieving success in joint European efforts to fight against firearms crime. The concept of the proficiency test is applied here to give laboratories /forensic institutions an opportunity to assess the efficiency of their staff and of the equipment used and to arrive at a comparable standard of performance by optimising measuring and testing methods.

The project makes use of the experience and results gained from previous international proficiency tests on gunshot residues carried out during the past years (e.g. ISEC projects JLS/2008/ISEC/112 and JLS/2008/ISEC/110) regarding the preparation, conduct and evaluation of proficiency tests. A special developed sample material, based on a patent hold by the Forensic Science Institute of the BKA, will be used that fulfils all requirements on proficiency testing materials as demanded in ISO 5725.

The goal of the project is to engender transparency for scientific assessment and a high standard in forensic investigation and should help to harmonise forensic investigative methods for firearms crime throughout Europe as demanded in the Polish Initiative under the Polish Presidency.

This project, the development and the performance of a proficiency testing scheme for chemographic colouring methods for Gunshot Residue Analysis is part of the ENFSI activities towards a European/worldwide harmonisation of forensic investigation methods in firearms related crimes, and will provide new representative sample material for a high-standard, reliable method.

Partners from DE, FI, NL, BE

Participants from AT, BE, CZ, DE, DK, EE, ES, FI, FR, GB, GR, IE, IT, LT, LU, LV, NL, PL, PT, SE, SK, IL, CH, US, NO, AU

Timeframe: 36 months

Project start: 01.01.2013

Project end: 31.12.2015

Main event: Dec. 2015, final meeting with all participants

	Total eligible costs of the project (EUR)


	€ 392.727,71

	Max. grant awarded (EUR)


	€ 353.454,93

	Max. % of EU co-financing


	90%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 86,5 points
Final grant awarded: € 346.936,10
	REASONS:

1. Overall conclusion:

The project proposal is targeted at solving the everyday needs of law enforcement community especially fighting organised criminality. The professional capacity of the Applicant and the involved partners serves as a basis for thorough and in depth analysis and effective solutions that can be transferred to the participating countries and beyond. The budget planning and the proposed time frame are relevant for the planned activities and the expected results. The Applicant has foreseen relevant information and experience dissemination activities and the results of the project are most likely to continue the process of standardisation of the forensic work within the EU MS. 

The objective, selected measures and the expected results of the project are in line with the priority of the Call and the Internal security strategy. 
The Applicant has relevant knowledge and experience about the past and current developments in the area and the project proposal is directly linked with the previous initiatives in this concrete field. The objectives are clearly defined and the expected results well described. The deliverables could be explained in more detail. The potential risks are appropriately defined and the mitigation actions set up. The quality of the service provided by the subcontractor should also be included among the risks for the success of the project. 

The proposed methodology, although relevant for reaching the expected results, could be elaborated in more detail. The selected actions are relevant although the length of the planned meetings could be reduced. The time frame set by the Applicant is realistic. The choice of partners is adequate. 

The project partners are planned to be involved in the Organisation Committee with precisely defined tasks and responsibilities. The project team has relevant professional expertise and the Applicant organisation has large experience in implementation of EU funded projects (though not reflected in the Application form). The monitoring and evaluation activities as reflected by the Applicant could be more structured. 

The project is innovative. As the Applicant states: "up to now no proficiency test on shot range estimation is existing within Europe". The project will lead to a European proficiency test on shot range determination. 
2. What are the strengths of the proposal: 

- The project is aimed at solving actual investigative needs; 

- The project is innovative; 

- The capacity of the Applicant and the involved partners is appropriate for reaching the expected results.
3. What are the  weaknesses of the proposal:

- The involvement of subcontractor can contain risks for reaching the defined results.

- Some of the planned meetings could be shortened thus increasing the cost effectiveness of the proposal.
4. Comments on the Budget:  

The proposed actions are appropriately reflected in the budget form. However it has to be noted that the Application form says that the Applicant plans to elaborate guidelines and best practice manuals. The budget form does not include calculations for these expenses. 
The functions and the number of involved staff is appropriate. The salary level is appropriate for the relevant function and the country. 

Travelling expenses and the number of meetings is relevantly justified by the Applicant; however the duration of the meetings (e.g. final meeting) could be shorter and more cost effective.
Concerning heading E, other costs, they correspond to the Guide for applicants and additional justification documentation is attached. 
The planned seminars and workshops are relevant to reach the expected results. The involvement of other (non EU) countries is also justified as only detailed and thorough international expertise can bring the best results. 

The use of subcontractors is justified and well-targeted.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002491

	Name of the applicant organisation:

	ESTONIAN TAX AND CUSTOMS BOARD

	Project title:

	EUROPOL TRAINEE

	Member State where the applicant organisation is registered:

	EE

	Duration of the project (months):

	23

	Co beneficiaries of the grant:

	Police and Border Guard Board EE

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

The Europol Trainee programme is specially designed for needs of pre-criminal investigators of Estonian Tax and Customs Board (ETCB) and Police and Border Guard Board (PBGB). The main objectives of the programme are promoting and developing coordination, cooperation and mutual understanding between Estonian and EU law enforcement agencies;

developing and exchanging best practices; promoting use of investigation tools e.g. joint investigation teams (JIT), joint analyst teams (JAT), controlled delivery (CD) and possibilities what Europol offers, e.g. analyst work files (AWF), SIENA network.

The Europol Trainee programme has initially planned to start in November 2012 and last for 23 months.

Project activities:

In order to send the best officials to Europol the open-call programme will be advertised in intranets of both organisations.

Everybody meeting the criteria established will be encouraged to submit their resumes. 9 ETCB and PBGB trainees will be nominated by December 2012. Half-a-day kick-off meeting will take place in December to explain the trainees the practical issues of the internship and reporting obligation to disseminate the know-how learned at Europol.

The internship of first 2 trainees will begin in January 2014. Trainees will be dispatched to Netherlands, Hague to work at Europol Estonian Liaison Bureau (LB) according to the training schedule. Trainees will participate in daily work of LB, take part in relevant events and meetings held at Europol. The programme will begin with the regular 2 weeks newcomers' course given by the Europol. Following 6 weeks trainees will get familiar with the work of national desk of the Estonian LB.

To disseminate knowledge and make project more sustainable, several seminars will be arranged.

International seminar, where law enforcement agencies from other countries (Finland, Latvia, Germany, Netherlands) will be invited. Those are currently top 4 countries with which we have most cooperation. Goal is to spread obtained knowledge and promote international cooperation and cooperation with Europol. Also Russia will be invited.

Additionally four (4) regional work-shops will be arranged. The training schedule is planned so that ETCB and PBGB officials from the same region would be at Europol at the same time to enhance collaboration between organisations. Shortly after their return, trainees will present lessons learned to their colleagues in regions during 1,5 day work-shop.

1,5 day closing seminar will be arranged at the end of the project, September 2014 to sum up the outcome of the programme, to plan next steps and map new activities. Participants are all trainees, Europol Estonian LB representatives, and high level officials from both bodies and the project staff. Objective is to summarize and conclude the project.

Number and type of participants

Eighteen (18) law enforcement officers. Nine (9) from each body (ETCB and PBGB). Simultaneously two (2) trainees for a two (2) month period each respectively. Trainee is an experienced investigator, who works in the unit which deals with priority crime investigation (trafficking in human beings, financial and economic crime, drugs smuggling etc.). His daily work is to conduct criminal investigation or collect/analyse criminal intelligence.

Methodology

Applicants will be asked to send CV and motivation letter. Based on pre-determined criteria e.g. language skills (good English or better), previous work experience (3 years or more), participants ability to share knowledge, etc. Also regional approach will be taken in to account, that participants would be from different regional units. Committee will make a proposal to the high commissioner who approve candidate.

Expected results and dissemination strategy Increased efficiency in investigations against priority crimes. Increase of international cooperation through the expansion of law enforcement officers with general and professional knowledge about Europol services and tools of international law enforcement cooperation. Growth in harmonized practices and common understandings in law enforcement authorities. As a result of the project, ETCB and PBGB will gain better understanding of Europol cooperation, as potential clients. Knowledge about products and services, and support function of the organisation. Since participants are from different units and regions, know-how and best practises are expected to spread in participating authorities at all levels. Additionally mentioned knowledge and best practices will be spread in different seminars.

When returning, all trainees will write report of their activities and give feedback. At the end of the project, based on trainee reports, summary - final report will be assembled. Report will be published in both administrations and will be made available to all interested Member States.



	Total eligible costs of the project (EUR)


	€ 229.012,75

	Max. grant awarded (EUR)


	€ 206.012,75

	Max. % of EU co-financing


	89,96%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 77 points
Final grant awarded: € 147.685,50
	REASONS:

1. Overall conclusion:

This is a very good project, well-conceived and organized. Its objectives are very relevant for ISEC objectives as they aim to promote and develop coordination, cooperation and mutual understanding between the Europol and the LEAs. Its specific aim to gain better understanding of Europol cooperation through the organization of the training of 18 Estonian LEA officers to study and work at Europol for 2 months is very valuable. These officers will be selected by and from the Estonian Tax and Customs Board (ETCB) and Border Guard Board (PBGB). The main objectives of the programme are relevant for promoting the use of investigation tools that are going to be more and more implemented in EU LEAs such as joint investigation teams (JIT), joint analyst teams (JAT), controlled delivery (CD) and possibilities that Europol offers eg. analyst work files (AWF), SIENA network. The expected results are likely to increase efficiency in investigations against priority crimes with general and professional knowledge about Europol services. The trainings are very well prepared from the selection of the trainees to their final report after their return in Estonia. Almost all details are provided; the number of participants is clearly indicated (400 people) and the costs are kept at minimum (except the flat cost in The Hague which needs to be reduced). On the conceptual terms the project makes good use of the “training the trainers methodology”. Accordingly 18 key persons will get the first hand training at Europol and will spread the know how in regional seminars and workshops and hands-on trainings of SIENA system. They will thus train their colleagues and contribute to the sustainability of the project. The size and the scope of the activities are adequate for such an exercise. Overall it can constitute a good example for other MS who would like to organize similar trainings at the Europol. It definitely presents multiplier effect to other LEAs and can be transferable to EU MS. As such its impact on ISEC objectives seem also very promising. Estonian LEAs will gain knowledge of Europol services and cooperation tools, implement joint operations with Europol and participate to international cooperation. The primary targets are LEA officers (especially pre-criminal investigators) who, through their daily work, deal with cases with international dimension, and additionally LEAs from neighbouring countries. The project promises great operational and practical impact on all the targets. The overall impact on increasing cooperation, coordination and joint operations is likely to be very high.
2. What are the strengths of the proposal: 

- Its good conception and foundation on a good knowledge of Europol’s services and tools as well as the needs of Estonian customs and police 

- Its very good planning of the trainings, the detailed presentation of related activities and the expected results 

- Its very good use of the concept of training the trainers which is implemented in 4 regions of Estonia 

- Its reasonable budget 

- The expertise of the co-applicants 

- The likely great impact on ISEC priorities 

- The likely great impact on targets

- The likely transferability to the EU level

- The possibility of providing a model for other MS trainings at the Europol
3. What are the  weaknesses of the proposal: 

- The high cost of apartment renting in The Hague (this should be reduced). 

- No explanations about Russia’s participation to the conferences/workshops
4. Comments on the Budget: 

The required financing is reasonable and basically covers seminar, conference and meeting costs. It will also cover the costs related to the internships such as trainee accommodation in The Hague, basic expenses like insurance and travels. The budget wants to be cost-effective and reduce some of the costs such as the joint kick-off seminar which will be held in the premises of ETCB and be free of charge. It also plans to rent 2 flats instead of accommodation in hotels to reduce the expenses for lodging. But the overall cost of this is 118.800 Euro which doesn’t seem to be cost effective.  
Travel costs concern the flight, overnight and meal costs of the staff (basically training coordinators) for 4 regional meetings and 1 international meeting, the closing meeting as well as the travels of The Hague. Prices are very reasonable, meals are at 30 E/meal and the overnights do not exceed 90 Eur.

Conferences and seminars represent the highest portion of the budget (99%). Overall these costs are well framed and provide all the related necessary information such as the number of trainees, people who participate to the meetings from the national organizations, 4 invited MS + Russia and all the 27 EU MS, the number of days, etc. The highest cost of this budget (118.800 Euro) is dedicated to cover the trainee accommodation in The Hague. Overall the idea of renting apartments for the trainees and the coordinators is a good idea and seems to present a good value for money compared to hotel prices. But there is a lack of information or mistake on prices. The budget indicates that the apartment cost is 1600 Euro/month but indicates a monthly cost of 6600 Euro which it multiplies by 18 which in total makes 118.800 Eur. There is an obvious difference between 1600 Euro/month and 6600E /month and the applicant need to explain this further as well as the reason why it is multiplied by 18. Also it is difficult to assess if this formula presents a good value for money as the project doesn’t provide with any pricing reference either from the apartments or the hotels from The Hague.
Price for the translation to English of the final report is extremely low: 2.25 Eur. There is certainly a mistake in the writing of the budget and the applicant is invited to correct it by increasing it to the overall cost.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002492

	Name of the applicant organisation:

	ROYAL BOROUGH OF KENSINGTON AND CHELSEA

	Project title:

	European Communities Against Trafficking

	Member State where the applicant organisation is registered:

	UK

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Metropolitan Police Service UK; 
Westminster City Council UK; 
Rahab UK; 
Stop the Traffik; Caritas LY; 
Institution of the Ombudsperson for Children Rights of theRepublic of Lithuania LT; 
Borgorete Societa Cooperativa Sociale IT;

	Associate partners/not co-beneficiaries of the grant:


	Greater London Authority UK

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Drawing on Opinion No7/2010 – Experts on trafficking in Human Beings of EC and the learning from other EU funded THB projects, we will establish an integrated and holistic approach to tackling THB that can be used to inform best practice strategic responses across member states.

The objectives of this project are to establish a multi-agency framework of transnational activities to tackle THB that will provide a horizontal exchange of good practice for prevention and victim services.

A community engagement and awareness raising prevention model will target groups, across 3 tiers of activity to create communities hostile to THB (primary); prevent “at risk” groups from THB (secondary); prevent re-trafficking and provide victim reintegration (tertiary).

A victim identification and support model will deliver proactive intelligence-led multi-agency police/NGO responses to identify victims, build robust routes from exploitation and access to reintegration services.

3 transnational workshops and 3 round tables will provide a platform for exchange of good practice.

We will provide training, support and consultancy to all UK based EU Embassies to improve victim care and maximise project impact across EU.

Stop the Traffik (STT) (UK) and Borgorete Societa Cooperativa Sociale (SCSB) (IT) NGOs will lead a programme of community engagement and training with businesses, residents, young people in RBKC and W (UK, London) and Perugia (IT) to enable participants to: understand what trafficking is; know the signs of trafficking; know who to contact; be able to share their knowledge with others so they can act against trafficking. Target groups will include: Education (600), Transport (600), Health (600), community and faith (400), residents, those in education (600), teachers and parents (200), hospitality (300), police

officers (600), business (300), NGOs (400), Tourists, sex industry workers - in RBKC/W. Through equipping key groups with the bespoke skills and knowledge to counter THB we will identify more victims and build communities in RBKC/W/P that are hostile to trafficking and in which traffickers will find it increasingly difficult to operate.

Caritas Lithuania (CL), working with the Ombudsmen for Children and Families in Lithuania, will deliver targeted information, support and empowerment interventions with “at risk” groups of young women and girls in LT. They will work with 20 specific institutions in LT which provide services for disadvantaged children. These children comprise 90% of Lithuanian child trafficking victims. They will deliver activities in these institutions, in a language that is relevant to the young people, using engaging interactive resources to advise on strategies and measures to stay safe from THB.

CL will work with STT in developing communications resources for hotels and businesses to counter the thriving sex tourism industry that exists and perpetuates THB.

SCSB will establish a new programme of reintegration activities for THB victims to support access to the labour market and thereby reduce risks of re-trafficking and exploitation. They will provide employment opportunity mapping and support for a 100 victims of THB. Further, they will provide an enhanced 6 month assisted programme for 8 high risk victims to support reintegration. Metropolitan Police (MPS) (UK) SCD9 Anti-Trafficking and Organise Crime Unit and RAHAB (NGO expert in THB based London) will establish a new proactive victim focussed joint team to work across RBKC/W to:

• take a proactive, intelligence-led and victim-focussed approach to identifying victims of human trafficking

• engage with victims ensuring access the full range of services they require

• ensure clear links and coordination of activities with local core services – Police, Council, housing and voluntary sector providers

• support SCD 9 officers in taking enforcement action against perpetrators and organised criminal networks where appropriate (and with the wishes and agreement of the victim)

• with STT provide all EU and targeted non-EU Embassies (380 staff) in London with training, support and consultancy to improve consular responses to victims and reduce re-trafficking. By providing a systematic, holistic framework of victim-centred interventions, cross borders this project will provide a best practice strategic response that builds upon existing EU knowledge and can inform future policy.

We will commission an independent evaluation. Learning will be used to inform a number of learning products including a victim response guide and legal guide for law enforcement and a E-CAT toolkit including comprehensive training programmes for target groups. Results will be disseminated widely via our extensive EU partner networks. A high profile final international conference will be held for 200 people. At least 2500 law enforcement agencies, intermediaries, implementers and stakeholders will utilise the project results across the EU.

	Total eligible costs of the project (EUR)


	€ 939.372,53

	Max. grant awarded (EUR)


	€ 844.106,23

	Max. % of EU co-financing


	89,86%


CONCLUSION: RECOMMENDED FOR AWARD
TOTAL SCORE:  70 points
Final grant awarded: € 338.087,31
	REASONS:

1. Overall conclusion:
Taking into account the previous negative evaluation of 2011, the project seems now to offer a more innovative approach. 

Project proposal itself represents a very professional and pertinent action with a potential impact to large EU territory. Applicant well incorporated to the proposal actual trends in anti-trafficking policy, especially the involvement of the diplomatic bodies to the activities in order to respond appropriately to victims and prevent re-trafficking and also direct involvement of victims to the project. This is why the project objectives and results are fully in line with the aims and priorities of the Call for proposals and Internal Security Strategy. However, there is no actual need to develop the model for identification of victims (section 2.2.2) as this is tackled in the EU Strategy.
The applicants drafted all activities in a comprehensible, logical and practical way and are relevant for ISEC programme objectives. The selected target groups - beneficiaries by applicant are one of the high priorities of the EU. Number of participants is reasonable.

The project concept follows up several previous activities of the applicant and his partners and takes into considerations all recent EU initiatives in the field of fight against trafficking in human beings. All activities proposed within the application (technical annex) are well foreseen and can through their content and methodology achieved expected results. However, it would be suitable to more explain the duration of some activities through daily units within the technical annex in order to better understand some budget lines and crafty daily allocation for different unclear staff tasks. 

Results, outputs and deliverables are well developed. It would be however suitable to more clearly determine the groups of results and then to make a connection to relevant outputs and deliverables and to add some more details.

Value for money could be demonstrated, if some project costs (see below) are reduced. 
2. What are the strengths of the proposal: 
- New approach to the crime phenomenon of trafficking in human beings. 

- All activities proposed within the application (technical annex) are well foreseen and can through their content and methodology achieved expected results.

- All definitions of the risk, assumptions and mitigation strategies are well set-up within the application form and they are appropriate. 

- The applicant is conscious of all potential real risks that can occur during activities implementation. 

- Time frame is realistic and logically and hierarchically set-up in accordance with all project organizational structure. 

- Partners from LT, IT and other UK partners as well as associate partner UK are quite experienced in the field of anti-trafficking policy

- Distribution of tasks among the partners is well balances and is based on their own experiences. 
3. What are the  weaknesses of the proposal:
- The project is quite expensive, mainly caused by staff costs. 

- There is no actual need to develop the model for identification of victims (section 2.2.2) as this is tackled in the EU Strategy.
4. Comments on the Budget:

The project is very expensive. It is recommended to reduce the overall budget related to the staff costs. There are too many project coordinators and project managers or too much days in total dedicated for fulfilment of these tasks within foreseen activities.

For example: reducing the number of days for experts of Victim Identification and Support Partnership Team – HT, etc.: budget lines A: n. 71, from 75 - to 81. Another example, lines 77 – 81): 431 days for this kind of tasks x 4 seconded persons seems to be too much.  In addition to that, no secondment letters were submitted. Some activities seems to be more routine work of the city police or state police staff than project activities duties (for ex.: Removal or disruption of organised criminal networks – act. A8). 

Subcontracting is foreseen in the budget calculation for evaluation expertise and conference speaker, legal services and facilitator. The offers or price calculation were not submitted. 

Some experts fees under Heading E are crafty - like for ex: legal advice: 2.320,- a day; speakers fee: 700,- EUR a day or facilitator: 700 EUR a day. It is recommended to reduce this fees if not dully justify. In case, if this is a real cost, the offers would be suitable like the applicant submitted for other costs.
Travel costs could be little bite reduced. However generally speaking, they are relevant and necessary for fulfilment of the tasks. All meetings seem to be important for objectives achieving.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002493

	Name of the applicant organisation:

	AMSTERDAM-AMSTELLAND POLICE

	Project title:

	FRONTLINE, cooperation in fighting against human trafficking by exchanging best practices on the investigation/

enforcement in the prostitution branch

	Member State where the applicant organisation is registered:

	NL

	Duration of the project (months):

	27

	Co beneficiaries of the grant:

	County Administrative Board of Stockholm (National Task Force Against Prostitution/Trafficking) SE; Stockholm County Police SE; 
Stichting HVO-Querido NL

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Trafficking in human beings (THB) is a serious crime. Both at national and at European level investigation and prosecution of human trafficking and protection of the victims are policy priorities and their implementation requires constant attention. The fight against THB and the protection of victims are priorities for the Police, the organisations providing shelter and municipalities, which cooperate closely on this subject. THB can be described as a form of modern slavery and therefore it is a serious violation of the human rights and integrity of the trafficked person. The core issue is exploitation. Inspections and supervision within the prostitution branch are important tools for the Police in the fight against THB. Shelter and support for victims is of great value to the Police, as victims who feel safe can provide useful information to the investigation.

SE and NL are important players in their approach to combating THB and in working closely together with chain partners such as social services, municipalities, health care, prosecution etc. Both countries have different legislation regarding prostitution.

However, in both countries the detection of hidden prostitution is considered important in the fight against THB. Because of differences in legislation, SE and NL have developed different areas of expertise. To improve the detection of hidden prostitution and anticipate on new developments, it is useful to exchange best practices and find solutions for practical difficulties. Within Europe countries look at SE and NL for solutions regarding their THB policies. Therefore an exchange of best practices between SE and NL is important for all countries in Europe.

The overall objective of FRONTLINE is to improve the practical implementation of policies to prevent and combat THB by exchanging best practices and to find solutions for practical difficulties. The focus is on improving techniques to detect hidden prostitution. In view of expected changes in legislation, NL could learn from SE, that has experience with similar legislation (in SE, all customers of prostitutes are punishable; NL draft legislation only aims to make customers of unregistered prostitutes punishable). SE could also learn from the NL methods to improve their supervision and enforcement activities. The improvement can be realized by exchanging best practices on investigation and prosecution of punishable customers, on hidden prostitution, investigations on the use of The Internet (e.g. offerings of prostitutes), cooperation with chain partners. The objective is further to expand international networks and to transfer results to EU.

The project will start October 2012 and end December 2014.

Activities

a. Operational Exchange Program. 6 different NL teams of 4 police officers and 4 social workers together with 1 or 2 experts and 1 project support will visit SE for 5 days. They will work together with their Stockholm colleagues in small groups. Preferably, they will be “twinned” one on one with a colleague and will accompany that colleague during his/her regular work for 4 days; in some cases it may be necessary to create slightly larger groups. The program in SE will be organised by NMT and Stockholm Police. In exchange 6 different SE teams of 4 police officers and 4 social workers will visit NL. They will also work together with their Amsterdam colleagues in small groups. The NL program will be organized by AAPF and HVO. Each visit will deal with specific topics.

b. The 5th day of each visit, participants will meet and discuss experiences, best practices and practical solutions and come to recommendations. Experts will be invited to assist in this process

c. Development of a toolkit including best practices for dissemination to THB professionals within EU.

d. Development of a short film for information and dissemination purposes within EU.

Participants are National Task Force Against Prostitution/Trafficking (SE), Stockholm County Police (SE), Amsterdam-Amstelland Police Force (NL) and HVO-Querido (NL), an organisation specialized in THB victims. The NL Ministry of Security and Justice will be consultant.

Methodology: An Operational Exchange program resulting in a toolkit and film.

Expected results

a. An exchange programme for Police and Social Wellfare in THB /abuses of prostitution with a focus on the detection of hidden prostitution

b. Exchanged best practices a.o. on the role of Internet as a medium to advertise and to recruit potential victims

c. Improved supervision and enforcement on the prostitution branch.

d. Increased cooperation and knowledge on THB that is a policy priority within EU

f. Toolkit for THB professionals

g. Film for information and dissemination purposes.

Dissemination strategy

Toolkit and Film will be used for information purposes at national meetings, (inter)national conferences, for foreign delegations and also for education purposes of THB professionals within NL, SE and other EU countries.

	Total eligible costs of the project (EUR)


	€ 290.622

	Max. grant awarded (EUR)


	€ 261.558

	Max. % of EU co-financing


	90%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 68,5 points
Final grant awarded: € 253.856,43
	REASONS:

1. Overall conclusion:

The project idea is well laid out and adequately composed regarding the recent needs in anti-trafficking policy at all EU level, but the methodology and concept of the project proposal are not enough developed. 

The applicant takes into the consideration recent evolution in international cooperation and proposes the relevant action in order to stress the attention of the importance of networking. 

Project proposal is also fully in line with the objectives and priorities of the Call for proposals and ISEC Program and match up to the selected measures and could have a relevant impact on ISEC program, if more EU countries would be directly involved to the project or if wide EU dissemination strategy would be better set-up. 

Bilateral exchanges proposed by the applicant can contribute to strengthening and building the multidisciplinary cooperation among law enforcements and social welfare specialists, however there is a lack of clear clarifying of transferability to other EU countries. 

All presented objectives and results are adequate. The target group selected by applicant is relevant, however the number of participants is 90 and they come only from 2 countries what is a very weak point of the project. 
2. What are the strengths of the proposal: 

- The subject is important.

- The concept of the project was presented in details and clearly. 

- The partners are experienced.
- The applicant is conscious of all potential real risks that can occur during activities implementation.

- Project proposal is in connection with recent European strategies and initiatives focused to fight against trafficking in human beings. 
3. What are the  weaknesses of the proposal: 

- The project is not innovative. 

- Only 2 MS are cooperating.
- Proposed methodology could be more developed especially as far as results, outputs and deliverables concerned in connection to dissemination and sustainability. 

- Sustainability of the project is not enough developed. 
4. Comments on the Budget:

It would be suitable to reduce little bit the number of participants or number of exchange visits from each country. Concerning other budget lines related to subcontracting, the prices seem to be relevant however there is no market research submitted for film production (only one offer). 

Travel costs are relevant and necessary for fulfilment of the tasks. All meetings seem to be important for objectives achieving. However, I recommend reducing the number of days for exchange visits or number of groups, if there is the same topic to be experienced during the visits by each group. 

Only remuneration for project assistant is requested within the project budget as subcontracting. The amount 650 EUR per day + travel expenses is too high, but of course it always depends on the profile of the manager and real local prices. In that case we cannot credibly evaluate the relevance, because there is only one CV of project assistant submitted and is only one offer submitted without any other competition – no market research provided. Number of assigned days to the task related to project assistant is relevant. Anyway, if market research proofs the relevancy of the price, EC can accept this budget line proposal.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002548

	Name of the applicant organisation:

	FORENSIC SCIENCE CENTRE OF LITHUANIA

	Project title:

	Best practice guidances and training as effective measure for prevention and fight against crime

	Member State where the applicant organisation is registered:

	LT

	Duration of the project (months):

	11

	Co beneficiaries of the grant:

	State Forensic Science Bureau (LV)

Estonian Forensic Science Institute (EE)

State police Forensic Service Department of Latvia (LV)

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9): 
The main objective of the Project is to make precondition for effective prevention and fight against sensitive and severe types of crimes, having international character, by preparation of best practice guidance and by developing of competence and qualification of forensic experts. This objective will be achieved through implementation of such activities: 1. Preparation of good practice guidelines for economic examinations; 2. Preparation of minimum requirements for video surveillance systems for public

areas (open and closed);3. Specialised training of forensic experts in EnCase and Computer forensics (two levels) and afterwards sharing knowledge with law enforcement institution officers and other competent experts by organizing trainings on EnCase usage within the partner countries; 4. Presenting of best practice guidance in international scientific practical conference for direct beneficiaries: legislators, prosecutors, police officers and forensic scientists with the purpose to assure their understanding of the problems, convincing them for the necessity to implement into practice the presented results.

Defined activities will be performed in such forms - gathering of information by acquiring specialised publications; analyzing and discussing information received among project participants in face to face meetings; study visits to those institutions which have experience in developing of best practise guidance and minimum requirements; analyzing practical data from criminal cases of all three partner countries with the purpose to define mistakes and searching for legal, scientific or technical solutions for the improvement of investigations, examinational practises on national and international levels; participating in and providing of training courses and organizing international conference.

Methodology of the project includes meetings, monitoring of partner countries situation, training of trainers (ToT), and conference.

Meetings are organized aiming to create a dialogue with those people who are directly involved in definition of the problem and finding possible solutions or plans. Meetings enable critical analysis based on participants' practice and knowledge of situation in their countries, seeking for joint solutions to the problems by developing of best practice guidance and minimum requirements.

In the scope of the project monitoring means gathering of actual information about the situation in partner countries, including information acquired from study visits to competent institutions of other EU member states. The overall aim of ToT method is threefold: capacity built increased competencies and acquired knowledge in the area. Conference is a platform, where the project results can be presented, where a wide public can be reached and where new ideas can be developed.

Number and type of participants:

Target group: 12 IT and Digital imaging forensic experts, 8 forensic experts of economics, 6 forensic experts of Digital images, 3 administrators for the Project in every partner country. 1 financier. Direct beneficiaries - law enforcement officers of partner countries, ENFSI member laboratories. Indirect - society.

Duration of the project – 11 months

The expected results – direct - developed best practice guidance and minimum requirements of video surveillance systems implemented into daily practice of all partner countries; 12 forensic experts trained in specialised forensic European training program (two levels), 65 law enforcement officers and forensic experts trained to use Encase in three Baltic states, results shared among peer community through conference.

Long term:

Countries applying developed best practice guidance may be able to use each others forensic evidences in national court procedures and will benefit in prevention and investigation of fraud, corruption, money laundering crimes;

The application of minimum requirements for video surveillance systems of public areas will make them more secure, and the crimes, performed there, become easier to investigate and the forensic identification becomes more qualitative and effective, accordingly offenders become more easier identified and victims of said crimes more often are satisfied because of successful investigation of crime.

Preparation of competent and qualified forensic IT experts warranty dissemination of knowledge among other law enforcement officers and shorten the terms of performance of forensic examinations related to IT investigation. Dissemination of the results is foreseen in several forms and levels – through ENFSI network for all ENFSI community (62 member laboratories from all member states); by organizing international conference and publicizing the results of the Project in conference materials, by organizing training courses for other forensic experts of IT in the Baltic states who did not participate in specialised trainings (ToT). Reports of the Project published in web sites of the participating institutions.


	Total eligible costs of the project (EUR)


	€ 142.073,00

	Max. grant awarded (EUR)


	€ 127.858,00

	Max. % of EU co-financing


	89,99%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 76,5 points
Final grant awarded: € 127.858,00
	REASONS:

1. Overall conclusion:

The proposal gives Baltic states forensic institutes the opportunity to create pre-conditions for effective prevention and fight of severe types of crime, related to illegal use of Internet. Main purpose of the project seems to be focussing on a better preparation of forensic units to deal with different types of evidences. In the opinion of the evaluator this should be merging in one measure, which is training of LEAs and exchange of modern technologies for crime detection. Target groups are relevant in terms of the function to be developed in forensic field but number is not very ambitious. All actions seem to fit in ENFSI working programme and some areas not yet developed or harmonised. The proposal does not go in depth on how the objectives will be achieved but number and type of products and outcomes is explained sufficiently. The applicant seems to be confident to achieve promised goals in 11 months but risk identification is too vaguely presented and risk mitigation strategies seem to be weak. Main risk of the project is the divergence type of objectives to be achieved, in one hand digital image treatment and on the other hand economic crime evidence gathering. Methodology is based in the production of manuals to better manage economic crime evidences and digital images from public areas, including some study visits to other MS already working in this field. It is also programmed to organise a training package to use EnCase as tool for forensic evidence managing. This is a very traditional methodology used in training and best practice exchange projects which seem to be fair in order to obtain the desired results. Time frame seems to be enthusiastic as several manuals have to be produced and economic crime is a very huge field of crime with a lot of variations on M.O. and procedures. Choice of partners and associates for study trips seem to be very adequate. All proposed actions are sufficiently reflected in the budget. Staff costs and staff trips have been reduced to the minimum required in order to meet best value for money concept. Multiplier effect will be ensured by using train the trainer concept and ENFSI network possibilities. The likely impact of this project on the ISEC programme general objective is to be considered medium term as it will ensure preparedness and training of the forensic experts involved in economic crime and digital image analysis of evidences. Dissemination strategy is sufficiently envisaged and will be based on ENFSI network If awarded this project should be monitored in terms of the effectiveness on the economic crime side of the project in order to check whether this is focussing main priorities or it is too wide to reach concrete results. Visibility is envisaged sufficiently. The project has a transnational nature in terms of the number of partners but also in terms of other MS involved such as SE, UK and DE where study visits will take place. The use of ENFSI network to disseminate main findings and results as well as the promotion of EnCase will help to ensure the potential transfer to other MS.
2. What are the strengths of the proposal: 

The three institutes combine efforts in reaching the goals in an oversee able way. Results are to be distributed to MS's forensic institutes. The project is innovative, with transnational nature and great impact.
3. What are the  weaknesses of the proposal: 
The methodology of the project: the scope is too wide, risk to fail covering all aspects, lacking of risk identification and mitigation strategy. Trained experts need to become cooperative in transmitting knowledge learnt. Problems with video surveillance in public areas solved.

4. Comments on the Budget:

All proposed actions are sufficiently reflected in the budget. Staff costs and staff trips have been reduced to the minimum required in order to meet best value for money concept. Multiplier effect will be ensured by using train the trainer concept and ENFSI network possibilities. Once the experts are trained to use EnCASE, this will be the tool to be used by applicant and partners on daily tasks. This intervention seems to be adequate to obtain the promised results. The project is innovative in terms of the scope of the project, which combines two very different crime detection techniques and a tool to process forensic evidences. Budget provides precise information on staff units, number of units, participants, etc... Basis for costs are calculated following the Guide for Applicants. Subcontracting is needed for the EnCASE training and acquisition. Trainings and study visits have been properly reflected under this heading. Study visits are justified in order to ensure best practices and knowledge sharing among LEAs from Baltic States to other more experienced MS in the field.




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002569

	Name of the applicant organisation:

	MINISTRY OF JUSTICE - JUVENILE JUSTICE DEPARTMENT

	Project title:

	Families in Net

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):

	18

	Co beneficiaries of the grant:

	Psychoanalytic Institute of Social Research (IPRS) (IT)

The Christian Youth Village Foundation of Germany – CJD Eutin (CJD)(DE)

Family Rights Group (FRG) (UK)

University Company of Social Research (CURS) (IT)

Consensus (ES)

Friendship Foundation Arad (PPA) (RO)

European Regional Framework for Cooperation (ERFC) (GR)

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9): 
Families in Net (FINE) is an 18-month project responds to the need for information exchange and training in relation to training for practices focusing on the families of justice involved (or at-risk) youth with a specific focus on public-private partnerships.

Implemented in six EU countries (Italy, Germany, Greece, Romania, Spain, and the UK) and coordinated by the Department of Juvenile Justice of the Italian Ministry of Justice, FINE has the general objective of improving the capacity of the juvenile justice systems throughout Europe and associated actors to prevent juvenile delinquency through the effective utilization of consolidated family-focused good practices.

FINE recognizes the need for information exchange and development of family-focused practices—notably through access to training—throughout Europe. Family focused work is often unstructured and fragmented, making it difficult for practitioners to learn about and implement effective practices in use in other areas or countries.

The project has 3 specific objectives:

1) to contribute to the creation of networks and alliances between the justice system and community-based service providers in public-private partnerships that are capable of addressing the multi-dimensional nature of juvenile delinquency and the needs of system-involved youth;

2) to support practitioners in the acquisition and the use of knowledge, skills and qualifications to facilitate personal development and their capacity to work with the families of justice involved youth; and

3) to support innovation and improvement in the best practices for working with families through the exchange and dissemination of information and experiences.

The project involves the development on an e-learning platform that will comprise three didactic units where each unit provides comprehensive training for one good family-focused practice to be developed in Italy, Spain and the UK. Each unit will also be tested in one of the other partner countries (Romania, Greece and Germany) in order to develop clear and transversal training material (20 testing participants per country). Other project activities focus on stakeholder involvement and exchange and include: 1 stakeholder workshop (partners plus 12 stakeholders/practitioners), 6 national seminars (40 participants per country) and 1 final international seminar (100 participants).

Dissemination will take place through the seminars and workshop as well as through the project website, national press releases (1 per partner country), and e-platform launch.

Project target groups include service providers and practitioners within the public and private sectors that work with justice involved youth and/or their families. The youth and their families represent the primary beneficiaries in addition to the general public, which is expected to benefit through an eventual decrease in delinquency.

FINE will result in the development of an e-learning platform hosting 3 transversal didactic units for working with the families of justice involved youth (available English, Italian, German, Greek, Romanian, and Spanish) with an associated webpage dedicated to the project and more broadly to family-focused good practices in the area of juvenile justice.

Project outputs/deliverables:

1 Website

1 E-learning platform

3 Didactic units

1 Stakeholder workshop

6 Press releases

6 National seminars

1 E-learning platform launch

1 Final national seminar

1 Final report


	Total eligible costs of the project (EUR)


	€ 512.825,86 

	Max. grant awarded (EUR)


	€ 461.542,33 

	Max. % of EU co-financing


	90% 


CONCLUSION: RECOMMENDED FOR AWARD
TOTAL SCORE: 85 points
Final grant awarded: € 461.543,27
	REASONS: 
1. Overall conclusion:

The project is in line with Call for proposals priority of prevention of juvenile crime. The expected measures and results are really relevant for the objectives of the Call and also in order to meet expectations reflected in Stockholm Programme and ISS. Target groups are practitioners and experts involved in prevention and support of youngsters involved or in risk to be involved in juvenile crime meanwhile beneficiaries are families and vulnerable young people. The project takes into account recent conclusions reached at EUCPN in prevention of juvenile crime in order to tackle the problem working with families and youngsters. It is also taking into account main conclusions reached in the field of juvenile crime prevention to set up public and private partnerships to approach families and vulnerable youngsters. The proposal explains clearly how the project will be carried out, how many activities will be undertaken, how many persons will be approached within target groups and also how many beneficiaries will be. Deliverables and outputs are concrete in terms of number and type. The applicant and partners show enough expertise in this field which allow the evaluator to conclude that it is likely to be a successful project. Risk identification is generally described but at the same time coherent to the type of activities to be carried out. Mitigation strategy will rely in previous experience in the field and other external expertise in the issue. Proposed methodology combines e-learning for the training of practitioners and community based experts but also the promotion of public and private partnerships. The project will be done following a mirror approach, that is to say project will be carried out in 3 countries (ES, IT and UK partners) and other 3 countries acting as associates (EL, RO, DE). All training materials and best practices will be exchanged and disseminated by an e-platform to be developed but also by means of seminars and encounters. Selected actions seem to be as relevant as needed in order to ensure quality of training materials and a good dissemination. Time frame is realistic. Choice of partners is really appropriate as cover several areas of expertise. All relevant actions are sufficiently reflected in the budget. Applicant has tried to reduced cost in dissemination procedures and trips in order to ensure quality of the experts involved and also an adequate number of training session, conferences and steering group meetings. Multiplier effect will be ensured by allowing materials to be available to practitioners/service providers throughout Europe via a single e-learning platform. The provision of each unit in all partner languages (including English and German) reduces linguistic barriers. Taking into account that 6 MS will be involved and accordingly national seminars and other relevant meetings will be organised, this is a solution which promises outcomes will be reached at a very reasonable budget. Detailed information is provided about functions of the staff, associated activity to be carried out, number of participants, etc. Subcontracting has not been applied for. The likely impact of the project should be considered medium term within priorities of the Call as it will be based on partnerships among main stakeholders involved in juvenile crime prevention. The benefits will be continued based in the commitments of the partners to keep on with the training actions but also applying best practices and main agreed conclusions on family orientated strategies. The impact on beneficiaries should be high as several reports such as EUCPN report emphasized the importance to develop tools to work with families and vulnerable youngsters. Dissemination strategy covers not only training materials distribution and availability by different means, including websites but also by means of press releases, conferences, etc. The impact will be evaluated following a list of indicators but also on the short, medium and long term, including among others number of trainees, number of access to websites, number of training materials to be produced, etc. The project has a real transnational nature in terms of number of MS involved, number of target groups. 

2. What are the strengths of the proposal: 

- Development of an e-learning platform that will promote family involvement in preventing juvenile crime.

- Testing the effectiveness of the project in three sample countries. 

- Capacity of replication of the project outputs through the e-learning platform as well as
- Methodology, conception, dissemination strategy and transnational nature.
3. What are the  weaknesses of the proposal: 
The results of the tests in the subject countries shall be quantifiable and comparable with the pre-implementation period so that they can reflect the added value of the e-learning platform in terms of practicability - the applicant shall have a more proactive implication in attracting other countries to implement the e-learning platform procedures. There is a lack of monitoring and evaluation strategy. 
4. Comments on the Budget:
The budget includes all necessary activities. The overall costs will cover the participation of 8 partners from 6 countries. Although some of the personnel are provided at zero costs, the personnel expenses represent most of the budget, but it is justifiable by the high amount of human force needed by the project. The project is economic because it includes a testing phase before the project is released for further replication minimizing eventual costs generated by unidentified problems in the implementation of the project. The innovative aspects of the project in terms of methodology are questionable; both e-learning and family group conferences have been previously used. Applicant has tried to reduced cost in dissemination procedures and trips in order to ensure quality of the experts involved and also an adequate number of training session, conferences and steering group meetings. Multiplier effect will be ensured by allowing materials to be available to practitioners/service providers throughout Europe via a single e-learning platform. The provision of each unit in all partner languages (including English and German) reduces linguistic barriers. Taking into account that 6 MS will be involved and accordingly national seminars and other relevant meetings will be organised, this is a solution which promises outcomes will be reached at a very reasonable budget. Detailed information is provided about functions of the staff, associated activity to be carried out, number of participants, etc. 


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002589

	Name of the applicant organisation:

	PERUGIA MUNICIPALITY

	Project title:

	Share My European city

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Società Cooperativa Sociale Borgorete (IT)

Ayuntamiento de Granada (Granada Municipality) (ES)

Merseyside Fire and Rescue Authority (UK)

University of Busines and Health Science (PL)

F.I.S.U. (IT)

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9): 
The overall objective of the action it is to contribute to keep the cities more secures and liveable for everybody giving the will to share it with all European friends (Facebook language). The 24 months action will reduce juveniles’ crimes in urban areas linked to the use of alcohol and drugs. Some pilots’ activities will be experimented, analysed and the results disseminated. According to the law enforcement statistics in the areas of intervention the principal crimes generated under the effect of psychotropic substances are: vandalism and bullyism, environmental crimes, public nuisance, obscene acts in public places, drug dealing, violence and brawl, robberies. All the cities where the pilot activities will be implemented (Perugia, Granada, Merseyside) are characterized by a high rate of young population and a high incidence of linked crimes. The main focus of the project will be the implementation of awareness rising and preventive actions identified with the active involvement of key actors in a participatory approach. In order to better share the roles according to the competences and ensure sustainability and impact of the activities several public-private partnerships and collaborations will be promoted.

The expected results of the intervention will be: prevention of juvenile urban crimes, recovery of environmental/urban crimes and offenders, research and evaluation of crime prevention, dissemination.

- Prevention:

In order to target the youngster and the potential offenders the most popular bars and pubs of the target areas will be actively involved. 60 bars will be identified (20 in Perugia, 20 in Merseyside, 20 in Granada) according to their position and type and volume of attendance. The 60 bars will constitute the pilot "aware-bar" network. After a training to the bar tenders and employees (180 people) on juvenile and urban crime prevention the bar itself and all its communication channels (Facebook, twitter, website, etc.) will constitute a focal point where different actors that share the bar and the surrounding environment will

present their ideas on what services other then the commercials the bar should provide to its clients to prevent and reduce crimes. Every bar will manage a focus group composed approximately by 3 bar tenders, 50 young clients and citizens (including potential offenders), 1 representative of the municipality, 1 representative of law enforcement bodies (tot: 180 bar tenders, 3.000 youngsters, 30 municipalities, 30 law enforcement bodies). The discussions will concern what services and activities an "awarebar" should implement to be considered attentive to the issues of youngsters and citizens in the realm of the crime prevention.

The roundtables (real and virtual) will be promoted through press, visibility material and Internet. The most interesting proposed activities will be implemented and evaluated. At the end of the project through the different European focus groups and experiences a policy paper of "Aware-bar" will be elaborated and a label created. These activities will be carried out by SCSB in Perugia, MFRS in Merseyside and by AdG in Granada.

- Recovery:

In collaboration with the local waste collection company some groups of drugs and alcohol addicted and vulnerable young people will be organized in order to collect and clean the target areas from dangerous wastes (syringes, bottles, glasses, etc.) and vandalism acts (graffiti, urine, broken decoration of the city, etc.). The activity as well as having importance to clean the city and to prevent from further vandal actions (it is evident that psychologically it’s easier to dirt something already dirty) has a relevant effect on raise awareness of potential offenders and give them an additional activity and source of income. The results

of this innovative form of recovery and prevention activity will be evaluated and disseminated to the European partners. 20 vulnerable people will be involved in this activity and around 10.000 citizens will benefit from social cleaning. This pilot action will be implemented by SCSB in collaboration with GESENU (GEstione SErvizio Nettezza Urbana: Urban Cleaning Service Management).

- Research and evaluation:

A research will be carried out to analyse and identify relevant indicators to evaluate the effectiveness of the project and crime prevention activities and policies. The pilot indicators will be experimented and at the end of the project a publication will be elaborated with the results of the research. The publication will be disseminated through dissemination activities and it will reach around 2.000 stakeholders. UBHS of Lodz will implement the research.

- Dissemination:

Every partner organization will disseminate the results of the project through its target networks and channels. CdP will realize a dissemination strategy and a video of all activities while FISU will organize a final conference for all its members.

	Total eligible costs of the project (EUR)


	€ 540.133,00 

	Max. grant awarded (EUR)


	€ 486.119,00

	Max. % of EU co-financing


	90,00% 


CONCLUSION: RECOMMENDED FOR AWARD
	TOTAL SCORE: 85 points
Final grant awarded: € 377.555,70
REASONS: 
1. Overall conclusion:

Project is interesting and innovative, applies a serious and appropriate method, likely to deliver workable outputs and sustainable. The core of the project, which aims at prevention of juvenile urban crimes, is formed by setting up an ‘aware-bar’ network in three member states. Although the methodology builds on a number of untested (and unexplained) assumptions – in particular about the involvement of the bars and bar-tenders – the idea shows a very innovative approach to social intervention. The relation with recovery part of the project is not very strong however, and the focus of the research not very clearly explained.
2. What are the strengths of the proposal: 

The project is well prepared by the experienced applicant and co-beneficiaries. The actions are very creative and concrete. The dissemination method is powerful. The proposal is clearly written, transnational, and very innovative - the aware-bar approach.
3. What are the  weaknesses of the proposal: 
Part of activities is not well integrated in the overall strategy. Not involving a university from a city is perhaps not the best idea. 
4. Comments on the Budget:

The budget is detailed and links back to specific activities and objectives. The actions are innovative and interesting; they are all reflected in budget. Multiplier effect is ensured locally, through awareness and dissemination (including a video). Information as to calculation is quite detailed and below maximum allowed. Need for subcontracting is convincing, concerns only visibility material and external evaluation.
Staff costs are significant in total, but reasonable in rate, and most likely needed given the nature of the actions. Meetings are limited to what is strictly necessary to ensure coordination, common development of tools and feedback, and participation in final conference. 



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002595

	Name of the applicant organisation:

	FEDERAL CRIMINAL POLICE OFFICE GERMANY

	Project title:

	Cross-Border Surveillance Working Group

	Member State where the applicant organisation is registered:

	DE

	Duration of the project (months):

	15

	Co beneficiaries of the grant:

	Serious Organized Crime Agency (SOCA)(UK)

Group d'Intervention de la Gendarmerie Nationale (FR)

KLPD (NL)

NBI (FI)

BMI (AT)

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9): 
1.This follow-up of the project from 2010 includes the following:

- Holding of a German desk briefing (applicant) to review and control the programme.

- Organization of two meetings of the Steering Committee (SC) in order to set the current and future priorities and objectives and to assess the current projects.

- Organization of two seminars for the members of the Working Group (WG) in order to inform those members about the priorities and objectives proposed by the SC and about the work in progress. Different operational topics will be tackled. The future workload will be shared out among the current group members.

- During the last project a secured communication platform (CP) has been created and presented to the member units and surveillance units of EU Member States beyond CSW. In the actual project this CP will be promoted in order to increase the uploaded content and the number of officers using it by organizing information and training sessions for additional operators in order to familiarize them with the platform at their disposal. That is as an essential step in the improvement of the cooperation between European surveillance services specialized in the fight against organized crime and/or terrorism.

- Continuing the exchange of experts of the different units represented in the WG with the view of exchanging skills, techniques and field experiences.

- Organization of an operational driving training in Germany

- Holding of a final debriefing in Germany.

2.The project concerns different staff categories:

- Police officers from 12 EU Member States plus Switzerland (Schengen Member State) specialized in the fight against terrorism and/or organized crime.

- Two European members of Europol (without financial funding within this project)

The activities and the implementation of the aforementioned actions will be spread out over a period of 12 months.

3.Expected results:

- Continuation of the inventory, at European level, of the technical means that are necessary to efficiently fight against organized crime and/or terrorism. The inventory which was established in the last project, needs a constant updating because of the technological progress.

- Further exchange and improvement of the know-how and modus operandi of the special units in charge of the fight against organized crime and terrorism. The evolving patterns of the behaviour of the offenders enforce a steady adjustment of the tactics.

- Continue and develop the network of European experts in fight against organized crime and terrorism by the further development of the secured CP between units specialized in the fight against organized crime and terrorism. Disseminating knowledge at European level through the secured communication platform.

- Further improving the European operational cooperation in the fight against organized crime and terrorism.

- Standardizing information in order to facilitate data exchange and storage.

- Developing a climate of confidence between all EU MS and facilitating their membership in CSW.


	Total eligible costs of the project (EUR)


	€ 319.994,04

	Max. grant awarded (EUR)


	€ 287.393,77

	Max. % of EU co-financing


	89.81%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE:  86 points
Final grant awarded: € 287.393,77
	REASONS:

1. Overall conclusion:

The Applicant proposes concrete and well-targeted activities to develop cooperation and mutual understanding of surveillance teams across the Europe. The mutual understanding and trust is essential for success of this form of cooperation. The joint training exercises and creation of secure communication platform will also facilitate the cooperation and usage of the best practice in the field. The Applicant has to be aware of the risks for success of the project that are related to mutual trust and possible language barrier among the professionals. The project is in line with the EU actions in the field of deterring, preventing and countering serious crimes and terrorism. It takes advantage of previous actions in the field and if is based on a similar project initiated in 2010. The concept and methodology are adequate, with the reserves that the risks/mitigation measures and the quantitative/qualitative indicators for the evaluation need more elaboration. The short medium and long term impacts are well established and the European agencies support and dissemination will ensure the implication of all 27 MS and thus a real EU added value.
2. What are the strengths of the proposal: 

- Development of practical police cooperation. 

- Clear and precise definition of activities and results.

- Professional background of the Applicant and the partners.
- The project develops new harmonized systems of cooperation and information exchange.

- It has the support of EUROPOL and EUROJUST - it will benefit inter-institutional dissemination with European agencies support - the project outputs are self-sustainable through continuous participation of project partners and other interested MS.
3. What are the  weaknesses of the proposal: 
-The risks for project implementation could be described in more detail.
-The risk and mitigation measures are generally explained in the application form and they are absent from the technical annex.

- The project does not have clearly defined qualitative and quantitative indicators.
4. Comments on the Budget:

The proposed actions are sufficiently reflected in the budget form. The costs are well defined and economic thus reflecting the best value of money principle. The Applicant plans to continue the cooperation efforts also after the end of the project and to widen the cooperation scope, inter alia by the means of the results reached within the project (establishment of secured communication platform). The project is innovative in the meaning of development new cooperation forms for specialised police units that will have a serious impact on fighting, especially organised criminality at EU level. The budget estimate does include detailed and grounded information on the expected expenses. The Application does include additional explanation on the costs. Service provider offers are attached to the Application. The Applicant does not plan to involve subcontractors. The actions are well represented in the budget. All expenses will be subject of national authorities audit in the participating countries (example provided at point 2.2.7.1) The project will bring immediate economic benefits by harmonizing the storage and exchange of information and improving the operational cooperation, while on the long term countering serious crimes and terrorism will provide huge economies through minimizing the damages that result from such criminal activities. Travel costs are justifiable and within the levels established by the call. The idea of the project includes the development of a wide network of professionals and development of their training and knowledge in the field of cross-border surveillance. This demands serious work to organise and therefore the defined staff of the project is justified. The planned meetings are crucial to bring up the experience and knowledge of the involved actors and to develop the most effective solution. Due to the specific nature of the project the web conferences would not bring the result needed. The planned equipment is needed for training needs and for gaining experience in the real life situations. Offers are attached. The training and workshop activities are well targeted to the expected results. The trips foreseen are needed to strengthen the cooperation network of the involved parties and to reach the most efficient result. The justification of involvement of CH in the project is well reflected by the Applicant and has reasonable grounds. The number of participants within the project is relevant. Due to the specific and sensitive nature of the subject of the project the dissemination actions are limited and thus justified. The Applicant plans to create a special secured communication platform for dissemination of experience and to use the existing cooperation forums of the surveillance teams across the EU. The budget form does not include information on the involvement of translating actions for the information included in the communications platform.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002504

	Name of the applicant organisation:

	FEDERAL CRIMINAL POLICE OFFICE GERMANY

	Project title:

	Development of analytical methods for sensitive detection and identification of organic gunshot residues (OGSR) based on liquid chromatography-mass spectrometry (LC-MS) for routine casework

	Member State where the applicant organisation is registered:

	DE

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	Forensic Science Northern Ireland (FSNI) UK; 
Instytut Ekspertyz S dowych (IES) PL.

	Associate partners/not co-beneficiaries of the grant:


	Israel Police Headquarters Division of Identification and Forensic Science (DIFS)

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9): 
Serious crimes as well as many terrorist attacks involve the use of firearms. Therefore the detection and identification of gunshot residues (GSR) often is important evidence to link suspects to a firearms incident. GSR originates from several sources including the primer, gunpowder (propellant) as well as metal fragments from bullets, cartridge cases and barrels. They deposit in the vicinity of the shooting incident, e.g. on the shooter's hand, suspect's clothing and the victim or target. In general GSR can be divided in two groups: inorganic and organic gunshot residues. Nowadays the detection of GSR mainly relies on the analysis inorganic, heavy metal containing particles by scanning electron microscopy/energy dispersive X-ray spectroscopy (SEM/EDS). Sampling for SEM/EDS is routinely done using aluminium stubs coated with double-sided adhesive tape. These stubs can be used to probe suspect (hand, hair and face) or their belongings. This method is sufficient to prove the presence of GSR cases in which conventional ammunition is used that generates heavy metal containing particles. Therefore organic GSR are rarely analyzed and often omitted in case work. In recent years environmentally safe, heavy metal free ammunition has entered the European market and was introduced in police forces as well as among sports shooters. The secure identification of GSR originating from ammunitions using heavy metal free primers and its discrimination from environmental particles based on inorganic GSR only is much more difficult and often of less evidential value. For this reason the analysis of inorganic GSR might not be sufficient in forensic examination of firearms incidents anymore and should be supplemented by additional techniques focussing on organic gunshot residues (OGSR). The objective is the development of new analytical routine methods for detection of organic gunshot residues on a suspect and his belongings suitable for case work based on LC-MS methods. The project is scheduled over a period of 36 months starting at 1/1/2013. Involved in the project are three law enforcement agencies from three EU member states (DE, UK, PL). In addition a law enforcement agency from a non-EU member state (IL) will be partner in the project. All partners have long-time experience in GSR related case work and research. The developments will be focused on liquid chromatography-mass spectrometry (LC-MS) but for a wider chemical characterization gas chromatography-mass spectrometry (GC/MS) is a reasonable addition. Additionally it is intended to test solvent free extraction techniques to sample OGSR from specimens. To reach the objectives following activities are planned: After purchase of different kinds of reference materials and their chemical characterization (ammunition and related chemicals, activity 1) as well as different sampling materials (activity 2), different sample preparation techniques of the collected OGSR for LC-MS and GC/MS analyses have to be investigated (activity 3). Following work is focused on the development of sensitive chromatographic and mass spectrometric methods (activity 4) and mass spectrometric analyses of OGSR sampled under different conditions (activity 5). Subsequently the developed methods will be validated (activity 6) and all received chromatographic and mass spectrometric results will be used to create specific databases (activity 7). Data will be analyzed to address certain forensic questions, e.g. if OGSR on a suspect can be linked to a cartridge case recovered from the crime scene or aging effects of propellant and collected samples. In addition an initial study of the persistence of the target compounds among the population should be performed (activity 8). Finally after development of a robust method options will be explored to use cheaper instrumentation and to enhance the sensitivity of the method (activity 9). During the timeframe of the project results will be regularly presented on project group meetings and international conferences. In addition it is planned to transfer test samples to some partners to carry out a small inter-laboratory study on the new technique. Furthermore the results will be communicated among the forensic community on the website of the ENFSI Expert Workings Group Firearms/GSR (activity 10). The result of the project, a validated routine method to detect organic GSR needs to be disseminated among potential users, forensic laboratories and law enforcement agencies who work in fields of firearms, GSR and explosives. The annual meetings of the ENFSI Expert Working Group Firearms/GSR serve as an excellent platform to communicate the results among potential users and receive feedback on the quality of results. ENFSI has currently 63 member labs from 36 countries; more than 40 are active in the EWG Firearms/GSR. So almost all potential users in Europe can be reached through ENFSI. Finally the results will be published in a scientific journal.




	Total eligible costs of the project (EUR)


	€ 327.795,18

	Max. grant awarded (EUR)


	€ 306.795,18

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 82,50 points
Final grant awarded: € 288.330,52
	REASONS:

1. Overall conclusion:

The change to environmentally safer primers in ammunition brought down the level of investigation of GSR. Project aims on new analytical routine methods for detection and sampling in order to improve the fight against (firearms related) crime. The project does address a need at European level in terms of fight against firearms related crimes by adapting the case work procedures to new materials used by ammunitions.
2. What are the strengths of the proposal: 

- The problem of the inquiry of organic GSR is put into a project by four forensic labs and the partnership of many others, working with inter-laboratory studies and communication.
- The strengths of the proposal are that it has a sound methodology, a technical capable partnership including several countries, has strong link into existing relevant EU-networks (i.e. the ENFSI working group on firearms) and will deliver results that can be used by all member states forensic services.
3. What are the  weaknesses of the proposal: 
The main weaknesses of the project are that the dissemination strategy is not well budgeted in terms of involving other member states beside the partners. Also the project monitoring and evaluation strategy is not well described and the indicators to measure the projects' impact could have been better developed, e.g. number of cases solved with the new technologies, acceptance of the guidelines by the ENFSI-community etc.
4. Comments on the Budget:

The budget includes precise and detailed information. The project is considered value for money as the costs are reasonable and the results are expected to achieve economies of scale. The approach of jointly developing the new methodology is more cost-efficient than to do it separately and the imbedding of the result in guidelines and the ENFSI-network will allow other member states to benefit from it. The project is innovative as it translates new scientific insights in case work and can help to address the problem of new ammunition materials that are more difficult to analyse with the current case work methodologies. The foreseen functions and number of staff are necessary. The staff costs are necessary and the costs are reasonable both in terms of salary levels as in amounts of working days. All the meetings are foreseen; however some synergies could be achieved in terms of days of travel which are significant (e.g. 5 working days) and exploring other more cost efficient solution. Also, travel costs have been budgeted for the non-EU partner (same applies to consumables). The staff / partners come from different countries, such as England, Poland and Israel. This includes travelling. Equipment is necessary for the project, such as reference materials, preparation of samples and consumables. XCALIBUR software for data acquisition and - analyses had been foreseen. The costs for the equipment are reasonable. Several working group meetings are foreseen in different cities of participating countries and international conferences.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002605

	Name of the applicant organisation:

	ENVIRONMENTAL LAW SERVICE

	Project title:

	Involving European civil society players into detection and prevention of political corruption and public money fraud:

coalitions and capacity building in Czech Rep., Poland and Slovakia

	Member State where the applicant organisation is registered:

	CZ

	Duration of the project (months):

	20

	Co beneficiaries of the grant:

	Naši politici o.s.(CZ)

Kohovolit.eu (CZ)

Centrum aplikované ekonomie, o.s." (CZ)

Kohovolit.eu (SK)

Fundacja projekt: Polska (PL)

Slovak Governance Institute (SK)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Objective(s): Long term goal of the project is to increase by know-how sharing and networking the capacity of front-line national and EC level civil society players (watchdogs) to contribute in more coordinated and efficient way to the fight against political corruption and misuse of public money (both to detection and prevention, involving and informing public and to policy formation processes) and to make its results usable for EC level anti-corruption mechanisms. Specific project objectives:

1. Monitor specific areas vulnerable to and/ or cases of political corruption and misuse of public money committed by transnational networks.

2. Develop and use shared set of tools and methods of detection and prevention of pol. corruption including legal tools, economic analysis, profiling of key persons and use of electronic data.

3. Analyze and report on national and EC level (EC Anti-corruption Report) the findings about key factors of political corruption and misuse of public money.

4. Involve other stakeholders; communicate the identified problems and findings to the law enforcing agencies and decision makers as well as to civil society players, media and public, both on national and EU level.

Duration: 20 months, 1st July 2012 – 28 February 2014.

Activities:

1. Monitoring of specific cases/ areas

2. Develop and use portfolio of tools

3. Analysis and Reporting

4. Advocacy, communication, involving other stakeholders

5. Coordination

Participants: Applicant and Co-beneficiaries are seven civil society organizations (CSOs) from Czech Rep., Poland and Slovakia

- Environmental Law Service (CZ, PL), Fundacja projekt: Polska (Centrum Cyfrowe) (PL), CAE (CZ), Naši politici (CZ), Koho Volit (CZ), Slovak Governance Institute (SK), Koho Volit (SK). Those CSOs have long-term experience in various fields of fight against political corruption and misuse of public money and possess front-line expertise in legal, economical, analytical and data-mining aspect of fight against political corruption thanks to involvement of both practitioners and representatives of academia.

Methodology: Partners do have different expertises (legal, economical, IT research and profiling of key persons etc.), the core of the project is to benefit from their combination. Partners will form specific goal oriented clusters and establish multi-disciplinary teams to combine different tools and expertise when working on selected issues (cases). Partners will develop and publish info about shared portfolio of tools usable by watch-dog CSOs, journalists and public. Partners will also report to national and EC level key findings about the factors allowing political corruption in their countries including the question of efficiency of tools available to citizens and watch-dogs. Series of meetings will be organized both on national and EC level to get feedback from the auditorium. The feedback and reaction to proposed policies will be reported back to project partners and their constituencies and interested members of public (via news, press releases etc.).

Expected results:

a) In each country, at least two cases /issues relevant for the problem will be monitored and analyzed. The watchdog efforts, use of shared tools and methods and the results will be described and reported.

b) Shared portfolio of tools and methods will be developed, tested and the results will be reported and made available to public.

At least one know-how sharing project per country will be implemented.

c) Three national reports and compiled EC level report will be published. Reports will analyze key selected factors of pol.

corruption and public money fraud involving international networks, describing the CSOs tools and position in fighting the corruption in those areas. EC level report will be in particular targeted to the prepared EU Anti-Corruption Report mechanism.

d) On national and EC level we will approach relevant law enforcing and other bodies with the report. We´ll meet at least 55 public officials in person. We´ll approach media by 35 press releases, we´ll inform public about the project activities (at least 70 news in total all project partners web pages). The project partners’ web pages will have 2,5 milions of individual visitors during the course of the project.

Dissemination strategy:

The target groups will be involved already during preparation of the reports. We´ll approach key target group representatives in person after submitting the report. We´ll try to get feedback to our inputs and report it back to our partners. We´ll inform other CSOs and public during the course of project about the cases/issues, tools and method used and about the results.



	Total eligible costs of the project (EUR)


	€ 212.234,00

	Max. grant awarded (EUR)


	€ 190.984,00

	Max. % of EU co-financing


	89.98%


CONCLUSION: RECOMMENDED FOR AWARD
TOTAL SCORE: 66,50 points
Final grant awarded: € 190.984,00

	REASONS: 
1. Overall conclusion:

The aim of the project is in line with ISEC programme priority to stimulate, promote and develop horizontal methods for preventing and fighting crime and guaranteeing security and public order. It is also matching with Call for proposal priority of combating and preventing financial and economic crime via disruption of transnational criminal networks through better prevention and detection of corruption and money laundering. This is to be considered a high priority currently at EU level not only as far as anticorruption policy is concerned, but also with the aim to involve civil society in the early detection procedures. This project fits in current developments to produce an EU anticorruption report. The objectives are clearly detailed but the procedure to achieve them is not sufficiently described. Some relevant information is missing in the Technical Annex: aim of each activity, products to be expected, some risks have not been taken into account, etc...It is very difficult to assess how it is going to be possible to come to a set of tools after the cases have been revised. It is also not clear how the report is going to be produced. If these data are unclear it is not easy to assess whether it would be useful for LEAs, public authorities and other bodies concerned. No explanation is given for each activity and i.e coordination by its name; it should place at the beginning of the project not at the end. Activities are scarcely detailed, only announced. A better described and detailed methodology could help the evaluator to assess if these actions are relevant enough and if this methodology is adequate. It is also difficult to evaluate if time frame is realistic or if the choice of partners is adequate. Budget does not include precise and detailed information on functions of the staff and some relevant costs i.e. dissemination costs or translation costs. All activities are generally reflected and it is not possible to make a difference between the set of activities included in each of the 5 phases. Even in some headings some activities are not linked to a staff cost. In other cases one member of each partner is involved in every activity. There are inconsistencies between technical annex, application form and budget. It is not possible to assess if this economic solution as the methodology is not clear enough. Multiplier effects are based in the national advisory point nature of partners and also the capacity of the partners to be a source of information. This brief explanation does not justify that a multiplier effect will be obtained. Dissemination is based in personal meetings with 55 public officials (no data on when and how many per country) and 35 press releases to be undertaken, plus website visitors estimations. There are no enough grounds to conclude that this is the most adequate intervention. Budget does not include precise and detailed information on functions of the staff and some relevant costs i.e. dissemination costs or translation costs. If all objectives could be achieved, the likely impact of this project could be considered medium term but there are strong doubts about the chance that this project will get to a satisfactory result unless more details on methodology are provided. ISEC support is needed in order to afford staff costs for the project to be carried out in three countries and also to organise meetings among partners and other dissemination activities. After the external support is ended, applicant says vaguely that the project will continue based on the partnerships built among applicant and partners. It is also unclear which are participants, target groups and beneficiaries. The project has a transnational nature in terms of applicants and partners involved, nevertheless it is not clear enough how many targets will be approached in terms of countries involved. The problem is not the idea but the practical execution. Sustainability is poorly described and based in the partnership built among partners; this should be more concretely explained.
2. What are the strengths of the proposal: 

The topic is within the priorities. There is a potential of transferability at EU level. It's an innovative proposal and conforms to the ISEC programme. 
3. What are the  weaknesses of the proposal: 

Methodology and conception, dissemination strategy, evaluation and monitoring are poorly described.
The deliverables and outputs are hard to evaluate. 

4. Comments on Budget:

Not all actions are reflected in the budget. All activities are generally reflected and it is not possible to make a difference between the set of activities included in each of the 5 phases. Even in some headings some activities are not linked to a staff cost. One person for each of the partners is assigned and is participating in all activities and all staff is involved in coordinating. This is not coherent and should be reviewed. In advocacy chapter some trips to Brussels are reflected. In Technical Annex this activity is supposed to take place in PL, SK and CZ. This is one example of similar inconsistencies between technical annex, application form and budget. Multiplier effects are based in the national advisory point nature of partners and also the capacity of the partners to be a source of information. Dissemination is based in personal meetings with 55 public officials  and 35 press releases to be undertake and a website visitors estimations. 



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002495

	Name of the applicant organisation:

	PUBLIC MINISTRY -POHCCJ

	Project title:

	Strengthening the fight against the financing of terrorism

	Member State where the applicant organisation is registered:

	RO

	Duration of the project (months):

	12

	Co beneficiaries of the grant:

	Belgian Federal Prosecutor`s Office BE; 
Spanish General Prosecutor`s Office ES

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

The European and international community, apart from political considerations, is fighting the terrorism networks mostly with tools and behaviours, sometimes biases, inherited from traditional terrorism organizations’ structures and practices. Surviving myths such as the absence of money in terrorist organizations, the belief that money could extensively be transferred using informal or offshore procedures turns the war against terrorism financing into an equivocal fight that may elude or undermine its long term objectives. Nowadays, the terrorism organizations defy the common understandings of traditional terrorism by being able to hide terror behind a visible, mostly legitimate, business cover, using and abusing tools and methods that constitute the basis of banking, religious donations and modern economic globalization to move and raise money, recruit and train operatives, buy arms and entertain local operational cells able to carry out terrorist attacks around the world, going beyond the borders of the national states. It has been proven that terrorist organizations have used their Romanian branches to raise the necessary funds to support their terrorist activities throughout Europe and the world. Up to now, Romania has not been confronted with domestic terrorist attacks, but the most stringent problem is the large Arabic community and Turkish citizens with Kurdish roots who are extremely active in the field of terrorism. Both of these communities are heavily involved in economic and cultural activities which they use as shield for their operations. So, Romania has not been a targeted country for terrorist attacks, however it is a country used for the fund raising operations for terrorist organizations. The financial web created by these organizations is an extremely dangerous one as it enables terrorism organizations throughout the EU to support their criminal activities: with the funds raised in Romania, these organizations have the necessary amount of money for their people and their `missions`. This project objective is to develop comprehensive schematics for the financing of terrorism in order to combat the financing of terrorism. Hence, it will help strengthening the capacity of the project partners` to combat terrorist activity and to facilitate their coordination in combating this phenomenon. The project partners, Romania, Belgium and Spain, have had to deal with transnational cases dealing with the financing of terrorism and they felt the stringent need for enhanced cooperation for swifter and more efficient cooperation. The ever changing methods for fund raising and financing of terrorist operations create the need for enhanced prosecution and cooperation tools at the European level as well. This 12 months project will draft a manual of judicial cooperation for the law enforcement authorities in the field of the financing of terrorism. The manual will contain information related to the `legal` economic and cultural activities used to gather funds for the terrorist activities, which are the European countries mostly used for such operations, which is the money flow, what are the European instruments of cooperation needed to tackle this phenomenon, etc. The project partners will draft this manual under the guidance of two experts during three round tables organized every 3 months. The third and final round table will be attended by 10 representatives of EU MS in order to have an extended view on the phenomenon and a complete analysis. The manual will be translated into Romanian, Spanish and French and it findings regarding the financing of terrorism will be disseminated to all of the EU MS` institutions fighting terrorism through EUROJUST` s working group on terrorism.


	Total eligible costs of the project (EUR)


	€ 128.276,00

	Max. grant awarded (EUR)


	€ 115.276,00

	Max. % of EU co-financing


	89,87%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 72,50 points
Final grant awarded: € 106.548,05
	REASONS:

1.Overall conclusion:

This is a good project whose objectives are clearly defined and relevant as they aim at strengthening the fight against terrorism financing by enhancing cooperation and exchange of best practices between prosecutors of 3 MS (RO, BE, ES). As such it is in line with the priorities of the Call and the ISS regarding the combat and prevention of financial and economic crime and terrorist financing. It is founded on a sound argumentation process and a good awareness of the terrorism financing roots in Romania (the applicant) and the partners (Belgium and Spain). Overall it defines a real issue for the EU as the financing of terrorism uses legal businesses, charities and globalized economic actors as shield for raising money. It expresses good awareness of the recent EU developments in the prevention and the fight against the financing of terrorism and makes good use of previous works on similar topics. The methodology is clear, concise and suitable for such a project. It grants the same weigh to all partners and involves them equally. The organization of the round tables every 3 months in one of the partner countries and the invitation of 10 representatives of the EU MSs to the third one are relevant. The focus of the content of the guide on the methods used by terrorist organizations related to legal and cultural activities to raise money as well as on the existing legal instruments to cope with this phenomenon is relevant for gaining intensive information and assessing the relevance of existing instruments. The translation of the guide into French, English, Spanish and Romanian is useful for dissemination to other MSs. The timeframe of 12 months is suitable and the partnership comprising 3 Prosecutor Offices (Ro, BE, ES) reflects all the necessary expertise and legitimacy for conducting this project The budget is reasonable but the only problem is the subcontracting of activities related to the selection of experts, the production of visibility materials, the edition and the production of the guide and to the translation. The partners have obviously no staff for executing these tasks, but the amount of subcontracting accounts more than the 30 % of the total eligible costs. The applicant needs to revisit this item and submit an alternative option during the discussions with the Commission.
2. What are the strengths of the proposal: 

- Good awareness of the topic and the needs of the field.

- Good conception and methodology 
- Good use of roundtables for exchanging best practices and assessing the existing legal instruments 
- Suitable timeframe (12 months) 
- Relevant targets and beneficiaries (prosecutors) 
- Likely impact on the 3 partner countries as well as on ISEC priorities
- Possible impact on other MSs witnessing the same kind of terrorism financing
- Relevant in terms of ISEC as it addresses the issue of investigating and fighting the financing of terrorism in three member states and will deliver a manual on transnational cooperation in this area

-  Sound methodology, value for money budget, adequate impact and European dimension, with a potential for transferability outside the projects' geographical scope
3. What are the  weaknesses of the proposal: 

Its only two weaknesses are that its dissemination strategy outside of the project area could be stronger and the measurement of its impact in qualitative terms is lacking.

4. Comments on Budget:

The requested financing is very reasonable. As such the project is cost effective and can present a multiplier effect as other MSs and actors involved in the fight against terrorism can both refer to its outcome and develop their models basing on it. The budget estimate is precise and includes detailed information and subcontracting is foreseen for the activities that are not part of the normal work of the applicants (e.g. translation, dissemination materials). Limited travel is foreseen and is considered necessary as it is in line with the technical annex. The foreseen roundtable meetings are necessary and in line with the objectives of the proposals. The trips are needed and the participants are sufficient. The cost foreseen for publication and dissemination methodology are adequate as well as the translation to three languages of the countries involved in the project. 


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002496

	Name of the applicant organisation:

	CENTRAL ANTICORRUPTION BUREAU

	Project title:

	Rising of anticorruption training system

	Member State where the applicant organisation is registered:

	PL

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	Corruption Prevention and Combating Bureau (KNAB) LV; 
The Special Investigation Service of the Republic of

Lithuania (STT) LT.

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Objectives:

1)Improvement cross-border practical cooperation - development a mutual understanding among experts from national authorities and organizations

2)Innovative approaches to corruption prevention

3)Development of trainings - on national and international levels

4)Better knowledge and readiness of expert to prevent and fight against corruption

Duration: 36 months
Activities:

1)Creation of international anticorruption training center and conducting experts trainings - courses with cross-border, regional and EU-wide scope:

a)preparation of trainings - choosing of topics and trainers

b)the six training courses - one week (5 days) each - for 30 experts from MS and Non EU countries

c)development of training programs, manuals, working reports, recommendations - ongoing issue, based on the expert's knowledge and experience from particular training session

d)conference of the MS representatives (summary and proposals of further steps)

Number and type of participants: officials from MS and EC (decision and policy makers, LEA, judicial authorities, civil servants, civil society, universities) - approximately 200 persons

2)Preparation of the special anticorruption e-learning course:

a)preparation the conception of course

b)preparation of materials (in particular: documents, lessons, topics, movies, questionnaires, questions, etc.)

c)implementation appropriate IT solutions

d)course activation

e)facilitation, open course up for the public - placement on the CBA web site

f)management and evaluation of the course

g)preparation of the English course version - if possible

Number and type of participants: 4.500 people from all kind of institutions (public and private)

Methodology: project will be implemented during the close cooperation between the group of experts responsible for substantive part, IT experts responsible for technical issues.

Expected results and dissemination strategy: better anti-corruption knowledge of experts; better cooperation between authorities responsible for anti-corruption prevention and combating of corruption; increasing of society awareness concerning the phenomenon of corruption.


	Total eligible costs of the project (EUR)


	€ 825.238,00

	Max. grant awarded (EUR)


	€ 742.238,00

	Max. % of EU co-financing


	89,94%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 76 points 

Final grant awarded: € 648.122,76

	REASONS:

1. Overall conclusion:

The objectives of the project are fully in line with ISEC programme general aim to stimulate, promote and develop horizontal methods and tools necessary for strategically preventing and fighting crime. This is fully in line with the objectives of both ISEC programme and Call for proposals, being the fight against corruption one of the main priorities established in the Stockholm Programme and also in the ISS. It is also complying with main objectives of the anticorruption package launched by EC. Methodology, conception, risk identification and mitigation strategies are well described and allows the evaluator to conclude that it is likely to be a successful project. Distribution of tasks is highly concentrated in the applicant meanwhile partners are providing international support for the activities. This is coherent to the nature of the project. The project seems to be an efficient way to obtain the proposed results and outputs, focusing on the training side of the project and reducing staff costs. Monitoring and evaluation strategies are foreseen either on the training programme but also in the likely impact on the policy and institutional field. As far as the budget is concerned some staff costs should be clarified in order to better assess the hiring of trainers and to identify their employment status. Subcontracting should be also be better reflected in the application as it seems really justified to ask for some budget to cover certain needs. The impact of the project is sustained in time and coverage as it is meant to be offered to public and public sectors mostly concerned or sensitive to corruption. The project has a real transnational nature and it is mean to cover a European region not only at EU level but also involving candidate countries and ENP countries. The idea of establishing an international anticorruption training centre in the region could be exported to other European regions. Visibility of EC funding is sufficiently envisaged. English version of the course identified as possible should be ensured and not left as a possibility.
2. What are the strengths of the proposal: 

- Methodology

- Risk mitigation

- Conception
- The topic of the raised problem

- Wide range of involved partner institutions

- Capacity of the Applicant.

3. What are the  weaknesses of the proposal: 

Some aspects of the budget should be amended. The project proposal could be elaborated more precisely by addressing the concrete forms of this particular criminality and proposing more concrete solutions or directions for fighting and preventing corruption.
4. Comments on Budget:

All actions are sufficiently reflected in the budget. The proposed methodology ensures the most economic and efficient solution to ensure a proper number of targets is benefitting from the outputs of the project. This is done by the combination of traditional training programmes and e-learning programme open for private sector and society. Staff costs have been reduced to its maximum giving priority to the training itself. Multiplication effects are ensured by means of the e-learning concept and dissemination of the materials nevertheless the applicant concludes that it is possible to develop an English version of the course. Project is innovative in terms of the inclusion of the e-learning concept. Budget includes precise and detailed information on the activities to be developed and their costs in line with the information provided in the technical annex but some relevant information on the staff costs should be provided. Basis for the costs are calculated following the Guide for applicants. Subcontracted has not been applied. Staff costs are appropriate as they reflect a targeted approach of the Applicant towards reaching of the set objective. The planned meetings are needed and the costs for the participation in these meetings are adequate. The web conference cannot substitute personal presence that can provide live discussions and exchange of experience of the involved experts. The planned workshops and training sessions are basic element of the project. The description of these meetings is appropriate. The involvement of no EU countries is well grounded and will serve as an additional input to the reaching of the set targets.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002499

	Name of the applicant organisation:

	PROXIMA CENTAURI S.R.L.

	Project title:

	Counternarration4Counterterrorism

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Koinetwork geie FR; 
Aiviter IT; 
AfVT FR;

	Associate partners/not co-beneficiaries of the grant:


	Consiglio Regionale del Piemonte IT; 
Città di Torino IT

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

THE OBJECTIVES.

To provide, by means of a specific platform, a broad and intelligent wide spreading, supported, culturally, semantically and linguistically by technological and didactic tools and by a critical apparatus, of a corpus of editorial products, visual and audiovisual, which contain “the voice of the European victims of terrorism”, aiming to the valorisation of a narrative to be opposed to the extremist / terrorist propaganda.

Since at the origin of the different kinds of terrorisms are to be found phenomena of radicalization of various kinds (political, religious, ethnical, social...) which will pervade with their propaganda, through the new media such as Internet, thousands or millions of young people with their messages of hatred, of violence, of intolerance, of despair, then, the fundamental role which the victims can play in the counter-terrorism is to thwart extremist/terrorist narrative with their voices, their stories, their testimonies.

In using the same pervasive medium, the Web, the stories of the direct victims, of the survivors, of the family members, of the institutional and academic organisations which are close to them will build a counter-narrative which is bearing the alternative values of dialogue, of peace, of no-violence, of respect, able to provide a greater awareness and critical thought, in particular among young people.

THE DURATION is 24 months. The planned ACTIVITIES are: 1) A Global Data-base of the voice of the victims of terrorism. To select, to gather and to catalogue on archives-like and semantic bases the whole editorial production, audio-visual and multimedia related to the victims of terrorism which has been realized at the European level. 2) A Multimedia deposit (or DB). To valorise a part of that corpus, by acquiring the inherent rights of reproduction and diffusion via Internet, in such a way as to render it a deposit of multimedia materials (under the various forms of texts, video, photos, audio tracks, posters, a.s.o.) available in digital format, on the same platform, to be shared by anybody in whichever part of the Internet networks, without any restrictions or problems of author's rights. 3) Validation and dissemination workshops. The didactic/narrative potential of the platform contents and tools will be developed through an awareness work around the radicalization and counter-narration issues in 6 classes of Italian schools and 6 classes of French schools (target group), by means of 6 workshops of "cross-media writing”, of which results will be six narrative productions (in the shape of video, e-book, web sites...) to be presented in Brussels or in other public occasions. 4) Implementation Open Source of the multimedia platform on-line able to allow: (a) the semantic navigation for the contents (semantic web); (b) the indexation on DBMS relational (PostgreSQL) of all the contents and of all the links; (c) the interface of navigation of all the contents, realized in the 27 languages of the EU, and with respect to the usability by the disabled persons; (d) the interface of management, logic and material, of the multimedia contents to be developed in J2EE and in HTML5; (e) the integration with the multimedia platform of an e-learning application.

NUMBER AND TYPE OF PARTICIPANTS. A first selection of products and materials will be carried on by the associations of victims of terrorism through their members and their scientific committees: 10. The Macro and micro project planning, the Methodological supervision and the deliverables verification will be the main activity of the Steering Committee of the project: 9. The development of the platform and the interface code by the Applicant: 6. Beneficiaries of the platform are evaluated to be 10.000 in the course of last 24 months of the Project duration. Beneficiaries of the itinerary of valorisation of the platform: 6 classes in Italian and 6 in French schools: 240. Beneficiaries (target group) in the itinerary of valorisation of the results toward national and European institutions and organizations: 36. METHODOLOGY

The methodology of selection and classification of the corpus of editorial products and audio-visual identified by the Association of the victims of terrorism will be defined by the Steering Committee, according to the linguistic/semantic, narrative/rhetorical, historical/political necessities. The methodology in the workshops: the French and Italian classes will be invited to collaborate by exchanging material and opinions on line though “collaborative learning”. The methodology of exercise of the multimedia platform

will include a phase of construction and start-up and a final test. Expected results: to start a best practice platform operating in the cultural prevention of the radicalism this leads to terrorism.
Strategy of dissemination: web-oriented strategy of communication; institutional communication towards the European schools, towns and institutions; involvement of others Victims associations.


	Total eligible costs of the project (EUR)


	€ 260.700,00

	Max. grant awarded (EUR)


	€ 234.630,00

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE:  72 points  

Final grant awarded: € 198.015,09

	REASONS:

1. Overall conclusion:
The proposal is relevant, innovative, and transnational and will lead to a tangible result in the fight against terrorism by giving voice to the victims as a counter radicalisation strategy. The value of the project is to increase critical thinking and awareness, especially among young people on victims of terrorism through a wide dissemination of the testimony and stories victims of terrorism. The overall aim is to valorise victims' narratives to counter extremist and terrorist propaganda.
2. What are the strengths of the proposal: 
The main strengths of the proposal are that it is relevant, innovative, transnational and will lead to a tangible result in the fight against terrorism by giving voice to the victims as a counter radicalisation strategy. The project proposes the development of broad didactic tools which could be used at European level, using testimonies from victims to counter terrorist narratives. 
3. What are the  weaknesses of the proposal: 
Representatives from victims' associations may not have always the sufficient methodology and working procedures to work together. 

4. Comments on Budget:

The budget includes all proposed actions. The proposal has a potential of multiplication efforts as the platform can upload in the future also other victims' narratives. The project is innovative as few initiatives exist in this area. Staff costs are realistic, although the project management costs and IT-development costs are high and the staff costs of the 2 partners representing victims associations are very limited, leading to question their role in delivering the content for the narrative. Travel costs are necessary and sufficiently detailed. The total costs seem reasonable. 




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002503

	Name of the applicant organisation:

	MINISTRY OF INTERIOR

	Project title:

	Enhancing the administrative capacity of police officers for prevention of sexual crimes against children

	Member State where the applicant organisation is registered:

	BG

	Duration of the project (months):

	18

	Co beneficiaries of the grant:

	State Agency for Child Protection BG; 
Nadja Centre Foundation BG; 
Neglected Children Society, ECPAT Bulgarian Affiliate BG; 
Social Activities and Practices Institute BG; 
We, the Youngsters and the Children BG; 
Police Department of Lithuania LT;
Police Department of Poland PL; 
Sexual Violence Centre Cork IE;

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

The project's overall objective is prevention and fight against sexual crimes committed against children.

The duration of the project is 18 months. The types of activities are related to following:

Analysis of the operative situation and assessment of current legislation in the field of sexual crime, making proposals to change the practice of work with children - victims of sexual crimes or witnesses of abuse. There will be adequately trained 140 police officers - inspectors from the Child Pedagogical Rooms, from the Temporary Residential Facilities intended for children, as well as inspectors engaged in the fight against antisocial behaviour of children and 10 other professionals from partner organizations. Twenty-eight police officers will be trained as trainers by national and international experts on prevention of sexual crimes against children. The trainees will further improve their competency in the field, acquire more information about prevention and protection of children against any sexual crimes, such as sexual abuse, sexual exploitation, etc. and learn about newly applied best practices in the field; the police staff will enhance their capacity in safeguarding and supporting the rights of these children and to seek protection of their interests by fully collaborating with other competent authorities. They will also be trained in new techniques of interviewing them as victims of crime, to receive complete evidence about committed crime. Training will help the police officers to learn about the functioning of the “blue rooms” intended for child friendly interviewing by the police in pre-court stage. Through international training activities and study visits, there will be exchanged experience and good practices with partner MS.

There will, also, be elaborated and published 300 pcs of practical guidebooks on methods of work with children - victims of sexual crime through adoption of best European practices and training methodology. These books will be disseminated to all competent bodies in the country and be included in the long-term training curriculum of the Police Academy of Ministry of Interior. Also information brochures will be elaborated and distributed to promote project's results.

Another activity on the project ensures especially trained team of police officers to visit a large number of schools in the country and give presentations about prevention and protection of children against sexual abuse or exploitation. For implementation of above mentioned activities, there will be involved many experts from Criminal Police Main Directorate, our national a partners, such as the State Agency for Child Protection, Nadja Centre Foundation, Neglected Children Society ECPAT Bulgarian Affiliate, Social Activities and Practices Institute, "We, the youngsters and the Children" NGO and from our international partners, such as the Police Department of Lithuania, Criminal Bureau, General Headquarters of Police in Poland and Sexual Violence Centre Cork in Ireland- all numbering a total of 222 participants. 



	Total eligible costs of the project (EUR)


	€ 130.763,88

	Max. grant awarded (EUR)


	€ 117.677,49

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD  
TOTAL SCORE: 81 points
Final grant awarded: € 106.383,49

	REASONS:

1.Overall conclusion:

It is a very good project rooted in EU strategies and directly aimed at better implementation of EU instruments. Solid partnerships, experienced staff and accurate method. The sustainability is secured. The project-proposal addresses the important issue of countering sexual exploitation of children and enhancing staff capacities in interviewing victimized children and proposes comprehensive training measures and the development of a good practise handbook. The project proposal seems to represent good value for money.
2. What are the strengths of the proposal: 

The proposal addresses a need at EU-level; the costs of the project seem moderate given the dimension of intended training measures. 
3. What are the  weaknesses of the proposal: 

The approach and the cooperation between partners could be further explained. The dissemination of results beyond MS directly involved.
4. Comments on Budget:

The budget is detailed and precise. The budget forecast follows the activities described in the technical annex and contains precise information regarding the costs of the various activities.  The costs are closely limited. The project is innovative in the sense that it introduces in BG questioning methods which are required by EU instruments and which have been set up in partner MS. There is no other subcontracting than design, translating (in EN) and publishing of guidebook and material. The staff generally contributes via the overtime. The staff costs seem reasonable and are sufficiently explained given the needs for project management and coordination. The travel costs are reduced to a minimum. The main part of project's budget, normal for this type of actions. The dissemination of paper and electronic version, with un update optional. Said to be transmitted to EU and candidate countries, but no plan included. Closing conference targeting local stakeholders only, no participation from other MS than partners. Conferences and training-sessions, translation and dissemination are an essential part of this project and should therefore be deemed as justified in the context of this project. The project has also potential multiplication effects since the trainers would be available for continued training measures and the promised guidelines could also be used in other MS-contexts.. 


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002505

	Name of the applicant organisation:

	DUTCH TAX AND CUSTOMS ADMINISTRATION

	Project title:

	Tool Against Financial and Economic Internet Crime

	Member State where the applicant organisation is registered:

	NL

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	National Coördinator of Counterterrorism and Security NL; 
Bijzondere Belasting Inspectie (BBI) BE; 
Skatteverket (Swedish Tax Authority) BE; 
Parabots Services BV NL; 

Sentient Information Systems BV NL.

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Objectives:

- To extend and reinforce the existing European network of Xenon users, the fiscal internet inspection teams;

- Setting up collaboration between tax and police, to detect and eliminate fraudulent activities;

- Extend knowledge about how to make strategic choices between prevention and punishing criminal activities in comparison with actual legislation;

- Developing methods and tools for permanent searching, monitoring and analysing of suspect activities on the web;

Duration:

36 months

Activities:

- Target group meetings; informing EU members about: the target of the project, continuation, dissemination strategy;

- Coordination group meetings: making choices, preparations activities, continuation;

- Project management meetings: to agree upon discussions;

- WP1: Requirements analysis; Setting priorities in fiscal fraud fighting and in setting up relations between tax and police authorities;

- WP2: Search, monitoring and analysis infrastructures; setting up a server park with internet connections, block of  addresses, cloud database;

- WP3: Creating Extended Tool set for Continuous Detection and Monitoring of Suspect Sites;

- WP4: Collaborative Pilot Projects; 5 Pilot projects, on different priority topics e.g. Fake Medicines; Counterfeiting; Money laundering; Fraud; Phishing, identity fraud;

- WP5: Extended Data Mining Tools; extension of the existing Xenon toolset;

- WP6: Integrated X++ services: making the toolset WP3+WP5 accessible for the EU community;

- WP7: Dissemination: introduction to the community of the outcome of TRAFEIC and interactive communication and trainings.

- WP8: Project management: activities to manage the whole project.

Number, type of participants:

CO-beneficiaries:

- The Dutch Tax Administration (project Coordinator);

- The Dutch National Coordinator Counterterrorism and Security;

- The Swedish Tax Administration;

- The Belgian Tax Administration;

- Parabots Services BV;

- Sentient Information Systems BV;

furthermore:

- iRN/iColumbo: Dutch national infrastructure for Internet investigation, - research, - monitoring & -analysis (applied for EU call also);

- Belgian Police: Unit Internet Federal Police (Philippe Annys);

- English Police: Counter Terrorism internet Referral Unit | ACPO Prevent Delivery Unit (Steve Henderson);

- Swedish Police;

- Xenon countries: tax administrations: Denmark, United Kingdom, Canada, Norway;

- Danish Police: National IT-efterforsknings centre (Sten Sorensen)

Methodology:

- Target group meeting to focus on the priorities of the project, continuation and dissemination;

- Coordination group meetings to decide upon technical aproach and legal possibilities;

- Creating toolset and analyse set in cooperation with experts and Universities;

- Creating infrastructure in co-operation with iRN/iColumbo if possible. Alternatively developing own infrastructure.

Expected results:

- Toolset for permanent search, monitoring and analyses of suspect activities on the web;

- Extend and reinforce the existing European network of internet inspection teams;

- Create cooperation between audit teams of both Police and Tax.

Dissemination strategy:

- Presentation outcomes;

- Interactive demo and training via platform on infrastructure.


	Total eligible costs of the project (EUR)


	€ 864.077,50

	Max. grant awarded (EUR)


	€ 771.577,50

	Max. % of EU co-financing


	89,29%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 83 points
Final grant awarded: € 771.577,50
	REASONS:

1.Overall conclusion:

The project is in line with ISEC Programme and Call for proposals as fight against fraud is a high priority either for Stockholm Programme and ISS. The promotion of tools for the early detection of this type of frauds, especially through Internet, is not only for the benefit of Governments but also for the customers' health and security. Methodology, conception and planning are well described and coherent to a project with a strong technical nature. Risk identification and mitigation strategy is sufficiently described but monitoring and evaluation plan should be improved as the applicant claims that there is no need to monitor the project due to its technical nature. Deliverables and outputs are concrete. In the evaluator´s opinion being a technical project monitoring should be carefully planned in order to avoid delays and non-compliance with the targets. All proposed actions are adequately reflected in the budget. Staff costs are high due to the hiring of technical partners for the IT development. The evaluator misses a clear indication of the employment status of the two technical partners Parabots and Sentient, especially because this is a very important issue in the budget. Without this information It is difficult to assess if this project represents the most efficient solution. Multiplier effects are foreseen for the applicant in terms of the further use of the IT solution to detect fraud through Internet. According to the applicant the project is innovative based in three criteria, technical criteria, international cooperation possibilities and increased tax income. The impact of the project on the ISEC programme general objective and measures taken is to be considered medium term as the project aims to update an already network system to fight jointly fraud among Xenon users. It will also ensure cooperation among Xenon users and potentially to non-Xenon users. The project addresses a real nature to early detect potential fraud through Internet in its different modalities and to improve fight against tax fraud for the benefit of Governments but also to customers. Number of Member States involved is satisfactory as covers a group of Xenon users who have already tested the efficiency Xenon system. This project if successful could be transferred to other Member States in a variety of membership options which could allow the sustainability of the project and to adapt it to each country needs.
2. What are the strengths of the proposal: 

- Professional experience of the Applicant

- Topicality of the raised issue. 

- Well defined actions and results. 

- Structured and well planned project management and monitoring

- Well developed methodology
3. What are the  weaknesses of the proposal: 

- A number of project staff members are not yet defined by the Applicant.

- Lack of monitoring and evaluation strategy, certain budget aspects.
4. Comments on Budget:

All proposed actions are adequately reflected in the budget. The staff costs are high due to the hiring of technical partners for the IT development. Multiplier effects are foreseen for the applicant in terms of the further use of the IT solution to detect fraud through Internet. Obviously to benefit from this effect users have to acquire the tool which could lead to some obstacles in some countries or potential targets. Being a technical project, staff costs and equipment costs have to be high. According to the applicant the project is innovative based in three criteria, technical criteria, international cooperation possibilities and increased tax income. The budget includes data in the number of units, flights, DSA, etc. The basis for costs follows the guide for applicant criteria. The subcontracting has been justified for ICT development, network security and translations. All functions and number of people are necessary for the development of the project. All meetings foreseen are needed.  Seminar costs are coherent to technical annex and also clearly reflected in terms of number of units and costs per unit.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002506

	Name of the applicant organisation:

	FEDERAL CRIMINAL POLICE OFFICE GERMANY

	Project title:

	Research Network on Organised Crime 2013-2016

	Member State where the applicant organisation is registered:

	DE

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	Research and Documentation Centre (WODC) The Hague NL; 
Home Office London UK; 
Swedish National Council for Crime Prevention (Brå)

Stockholm SE

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

1. Objectives

The objectives of this network are to secure a comprehensive exchange of information on research programmes and individual projects, to identify new research themes, to develop innovative examination methods of OC research, to initiate and carry out joint OC research projects and to systematically further develop concepts and approaches to combat crime. The project involves promoting and developing coordination and mutual understanding among law enforcement agencies and other international authorities working in the field of research and law enforcement.

The project is intended to contribute to the exchange, dissemination and use of information, knowledge, experience and best practice between Member States in various areas of law enforcement activity. Research projects will be presented and discussed and practitioners will talk about the law enforcement activities in their countries.
2. Duration

The project only promises to be successful if the project has a long-term timeframe. The current project ends in February 2013. The applied project is planned to start in March 2013 and runs till February 2016.
3. Activities:

a) 3 OC research conferences b) 6 OC network meetings c) Book publication in 2016 

to a) The three research conferences will have a phenomenal focus: transnational organised crime. Every conference will have another topic in the field of transnational OC, like trafficking in human beings, cybercrime and OC in relation to financial and economic crime, depending on the actual situation. The conferences will be held in September in Germany.

Researchers and practitioners from about fifteen European countries and overseas will participate.

to b) The second project part comprises two meetings of the existing research network on organised crime with the project partners.

At the first meeting, to be held in March, plans will be drawn up for the joint realisation of the research conferences. Other activities will also be planned, such as joint publications and network partner projects.

The March meeting will be held each year in one of the origins countries of the project partners (NL, UK, S). Following the research conference in September, a meeting will be held in Wiesbaden when the results of the conference will be discussed and the focus of the next conference and other activities will be established. The final meeting will be in March 2016. The network cooperation also takes place beyond the network meetings. 

to c) The project will end with the publication of the conference papers in February 2016.
4. Number and type of participants

Eight speakers from research institutes and law enforcement agencies from European countries, one of them from another continent to broaden the conference scope, will be invited. In the whole the conference will have up to 60 participants.

Every project partner institution will send three participants to the meetings, the Bundeskriminalamt as project leader will send up to seven participants.

The Bundeskriminalamt's Research Unit (KI 14) is project leader institution of the Research Network on Organised Crime.

Project partners are the

- Research and Documentation Centre (WODC) at the Ministry of Security and Justice, The Hague

- the Serious Organised Crime Team at the British Home Office, London and

- the Swedish National Council for Crime Prevention (bra), Stockholm.

The book publication will be written by the Bundeskriminalamt project leaders with support of the project partner institutions.
5. Methodology

The preparation of the research conferences, network meetings and the book publication will be taken in agreement with the partner agencies.
6. Expected results

The project will result in a situation assessment of OC based on scientific research, an overview of the research situation and priorities and the involved actors in OC projects. It is anticipated that new aspects of combating OC, based on work carried out by national initiatives, will be identified. It will provide valuable information to improve the fight against OC and to aid the police in the field of crime prevention.
7. Dissemination strategy

The results of the project will be published in joint articles and in a financed EU book publication in 2016. The publication will contain an overview of the EU project, all three conferences, the results of each conference and an overview of the conclusions.

The main part will comprise the articles of the speakers on their conference presentations.


	Total eligible costs of the project (EUR)


	€ 200.236,00

	Max. grant awarded (EUR)


	€ 179.236,00

	Max. % of EU co-financing


	89,51%


CONCLUSION: RECOMMENDED FOR AWARD  
TOTAL SCORE: 79 points
Final grant awarded: € 178.893,79
	REASONS:

1.Overall conclusion:

The project is in line with the EU actions in the field of countering criminal activities. It covers six priorities of the call in an attempt to develop a Research Network on Organized Crime on a 36 months’ timeline. The objectives are well defined, the methodology being concentrated mainly on research and conferences. The project comes in continuity of International Research Network on Organized Crime (2010 - 2013), but the connection between the two projects is not clearly explained. The proposal comes as a response to the low involvement of law enforcement agencies in Organized Crime research. The impact is widened through conferences that will benefit from the participation of all 27 EU MS, candidate states and international partners. 
2. What are the strengths of the proposal: 

The project is innovative and can be useful for the each member state. Sharing information can be useful for the effectiveness and efficiency. It is a response to the need of law enforcement tailored research - the conferences will benefit from a large audience. It will monitor the improvement in partners' cooperation.
3. What are the  weaknesses of the proposal: 
The sustainability of the project after termination is limited subject to presumed factors - the publication dissemination is limited - it continues a project without any reference on the lessons learned from the previous project and how they will improve the implementation of the current proposal. 
4. Comments on Budget:

The budget is quite detailed and gives enough information. The actions are well represented in the budget. The budget will be expended in accordance with the European and national rules and will be audited. The economy of scales will be realized by bringing around the same table representatives of all 27 EU MS, candidate countries and international traditional partners. The project is not very innovative per se, similar activities not being uncommon. Moreover the project comes in continuation of a similar project  (International Research Network on Organised Crime 2010-2013) thus the innovative aspect is questionable. Project staff will work on normal tasks basis so no staff costs are required. Travel costs are justified and within the levels established by the call. The research and conferences represent the core of the project. Costs are justifiable and acceptable. No subcontracting will be required. The project will involve publication of a book, part of the project objectives, with a strong dissemination role. Publishing costs are reasonable and justifiable. There are quite high costs presented for the translation. 




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002509

	Name of the applicant organisation:

	MINISTRY OF THE INTERIOR

	Project title:

	The EUCPN Best Practise Conference and the European Crime Prevention Award 2013

	Member State where the applicant organisation is registered:

	LT

	Duration of the project (months):

	16

	Co beneficiaries of the grant:

	Law Institute of Lithuania (TI) (LT)

Police department under the MoI (PD) (LT)

Vilnius county police headquarters (AVPK) (LT)

Department of Justice and Equality of Ireland (DJE) (IE)

European Forum for Urban Security (EFUS) (FR)

Union of Baltic Cities (UBC) (PL)

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Best Practise Conference (BPC) is one of the most important common activities of the EUCPN - according to EUCPN Rules of procedure it is organized by the country holding the Presidency in the end of each year. Lithuania will be challenging the Presidency in the II part of 2013. During the EU Presidency Lithuania shall organize the BPC on behalf of the EUCPN in order to give all the Member States (MS) an opportunity to share the best practises of the crime prevention on the selected theme. The conference will enhance international cooperation of the MS too. In connection with the conference the competition European Crime Prevention Award (ECPA) will be organized which is also the flagship event and culmination of the EUCPN activities during the whole year. The theme for the BPC/ECPA will be "Prevention of domestic violence". Approximately 150 participants will be invited. The conference will comprise lectures, seminars/workshops and visits with the aim to disseminate knowledge and discuss experience within the theme and give MS representatives and other participants the opportunity to change their good practise. One important element is to present and discuss projects nominated for the ECPA. The wining project is awarded with the prize that is handled out at an official prize ceremony.

The important aim of the project is that conference will generate conclusions which will be implemented in the EUCPN annual report as the basis for the European Council Conclusions. These conclusions are intended to form the basis for recommendations within the crime prevention field. They also will be inserted in to the book which together with all the good practises, lectures and other conference information will be issued in the end of the project. The duration of the project is 16 month. The project is intended to law enforcement officers, other practitioners and social partners, policy makers, criminologists, scientists, specialists from the NGO and other organizations from MS and candidate countries. The project is expected to be valuable to new EU MS since EU good practice will be adopted and new methods will be employed. The project begins in December 2012 as documents of information are to be drafted and distributed, procurement procedures are to started. His will be followed by a continuous dialogue with the TRIO partners. First experts meeting will be scheduled on 12 of September, Jury meeting - 13 of November, BPC/ECPA - 11 and 12 of December in Vilnius, Lithuania.

The project delivery is going to be coordinated by the MoI and project team.


	Total eligible costs of the project (EUR)


	€ 124.380,00

	Max. grant awarded (EUR)


	€ 111.942,00

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD  
TOTAL SCORE: 83 points
Final grant awarded: € 111.942,00
	REASONS:

1.Overall conclusion:

Project proposal completely match with the objectives and priorities of the Call for proposals and Internal Security Strategy. The main topic and objectives stress the attention on important multinational event regarding the exchange of good practices related to fight against domestic violence. All presented results are clear and are relevant for ISEC programme objectives. Applicant well selected the target group from all EU MS according to selected priority of call for proposals. Applicant based his proposal almost on Council Decision 2009/902/JHA and other important source of information and practical experiences. The project proposal follows up previous Lithuanian experiences and participation on different projects with foreign partners. All activities are unambiguous and clear. Time frame is realistic and logically and hierarchically set-up in accordance with all project organizational structure. I would suggest extending the activity N. 5 (for 6 months at least), because it must comprise all stage of the implementation (preparatory work, performing the activity, evaluation). Budget is well equilibrated. All activities are precisely linked with relevant budget lines. The costs for travel related to the international conference are not foreseen. Total project amount 124.380, - EUR represents the relevance in connection to expected results and impacts. The prices are reasonable in all lines and correspond with market prices in Lithuania and respective partners. Even though, the applicant stated, that project is no innovative, a lot of innovative ideas might derive from all project activities. Visibility of ISEC Programme is enough explained by applicant in the section 2.2.7.7 and technical annex. Dissemination strategy is based on simple but effective tools linked to already existing international network. The applicant demonstrated the impact to a large number of EU member states. Sustainability of the project is adequately developed by applicant in relation to proposed actions; however it could be more detailed and concrete with financial strategy.

2. What are the strengths of the proposal: 

Proposed methodology is very professional and might be a right platform for achieving foreseen results. All activities are designed in connection with project and programme objectives and their content and extent is coherent with proposed budget and general strategy. Partners are from LT, IE, FR, PL and are on the same basis with relevant expertise even with lot-of experience with EU funded projects. Distribution of tasks among the partners is well balanced and is based on their own experiences. Project staff is very qualified and able to carry out all duties related to project implementation. Applicant did not set-up a concrete group of indicators based on that the evaluation should be done (outputs and deliverables) as mentioned above. Project proposal address a very important topic discussed at EU level related to new forms of fighting domestic violence. It is completely in line with Internal security strategy. All results have a potential to be transferred to other EU MS and recommendations could be set-up at all EU level thank to the participation of important partners of the project like European forum for urban security and through the EU Lithuanian presidency.
3. What are the  weaknesses of the proposal: 
Weak part of the application form and especially technical annex is the definition of the risk, assumptions and mitigation strategies. The multiplication effect can appear on the form of implementing this knowledge in practice around all EU countries and on the level of decision makers.
4. Comments on Budget:

Value for money is well demonstrated. Budget is well equilibrated. All activities are precisely linked with relevant budget lines. The prices are reasonable in all lines and correspond with market prices in Lithuania and respective partners. Subcontracting is not foreseen. There is no a real multiplication strategy described within the application form. Only dissemination of the results and outputs is mentioned in the section related to multiplication strategy. Prices are adequate. Staff costs represent the highest amount of the forecasted budget. Most of the staff is seconded and the working hours are acceptable taking into account the length of the project. The salaries are in an acceptable range. Travel costs are relevant and necessary for fulfilment of the tasks. All meetings seem to be important for objectives achieving. Travel costs are within the levels established by the call and justified by the complexity of the project. No subcontracting is required. Conference and seminaries costs are reasonable priced. Publication and dissemination of project outputs will cover all EU MS.




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002511

	Name of the applicant organisation:

	MINISTRY OF SECURITY AND JUSTICE

	Project title:

	Study on the possibilities to exchange information between administrative bodies and traditional law enforcement organisations to apply administrative measures within EU MS and at EU level.

	Member State where the applicant organisation is registered:

	NL

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	University of Tilburg (NL)

University of Leuven (BE)

Home Affairs Ministry Belgium (BE)

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Objectives

Administrative authorities can and often play an important role in the prevention and fight against (organized) crime, because many illegal activities depend on the use of an infrastructure which is regulated by means of for example licensing and spatial planning. Victims of human trafficking, for example, are often forced to work in places for which the administrative authorities require a license, such as a bar, a restaurant or a hotel. If criminals can easily succeed in obtaining such a license, the risk that it will be misused for one or more illegal activities is considerable. Denying criminals the use of the legal infrastructure to facilitate illegal activities is here defined as the ‘administrative approach to (organized) crime.’ Examples in the US, the NL and SE show that administrative measures can be highly effective. Most countries make use of administrative measures, albeit usually not explicitly as part of a strategy to prevent and combat serious and organized crime.

The aim of this project is twofold. First, it seeks to explore to what extent the member states apply administrative measures to prevent and combat (organized) crime, what legal framework underlies these interventions and to study experiences, problems and solutions. Secondly, because of the free movement of persons, goods and services within the EU, it is also of primary importance to enable authorities to exchange legal and other information for administrative purposes. Experiences in the NL have shown that an effective legal and organizational framework for the exchange of such information is still missing. The main suspect in a major case of child pornography in the NL, for example, was a Latvian national who had been convicted for similar offences at home. He would never have been granted permission to work in a day care centre for children, had this information been made available to the Dutch authorities.
Duration 24 months
Activities a) Study of the application of administrative measures for the prevention and combat against (organized) crime, the legal, practical and organizational barriers experienced, and possible solutions, through interviews with practitioners in 10 selected MS during extensive research visits. b) Study of the legal framework for the application of administrative measures in 10 selected MS. The partners will carry out these studies in 5 countries. For the other 5 countries, we will hire subcontractors (legal scholars at universities), subcontractors will be instructed during a first research visit. c) Study of the existing legal

framework potentially applicable to the cross-border exchange of such information between the MS. d) Drawing up a general report analyzing the application of an administrative approach in the EU, using the 10 selected MS as case examples, as well as on the cross-border exchange of information. e) Drawing up a strategic road map for the EU, mapping out existing legal and organizational problems which may require interventions at the Union level.
Methodology

a) Qualitative research on experiences in 10 MS (NL, UK, SE, BE, FR, IT, DE, ES, CZ, PL), by means of interviews and study of case-examples. In each selected state, we will interview representatives at the national level (departments of home affairs, justice, and finance) and practitioners at the local level (municipalities). The maximum number of interviews will be 20 per country. The partners (Tilburg University/KU Leuven) will carry out this part of the project. 

b) Legal study in the 10 selected MS and of international legal provisions for the cross-border exchange of information for administrative purposes. The partners will carry out country-studies in the NL, BE, DE, FR and the UK as well as the study of international legal provisions. Subcontractors (legal scholars of universities) will be responsible for legal studies in IT, ES, SE, CZ and PL, supervised by the partners.
Expected results

The expected result of this study will be twofold. First it will underline the importance of cross-border exchange of legal and other information for administrative purposes, in an area of freedom, security and justice, and it will make clear the measures to be taken. Second, it will reframe the discussion on the administrative approach, which is now considered a very effective strategy in some ms (e.g. SE, NL), but which is still unfamiliar to others, although to some extent all ms apply administrative measures to prevent and combat crime, for example in systems of licensing.
Deliverables a) 10x country report legal analysis b) report on the international legal framework; c) integrated final report (qualitative research and legal studies) d) strategic road map.
Dissemination strategy

Project output (report) is being sent to persons involved in the development of the administrative approach at EU level (informal network/EPE). Results will be presented in EU working party GENVAL/COSI and put on website EPE and EUCPN. 


	Total eligible costs of the project (EUR)


	€ 199.865,20

	Max. grant awarded (EUR)


	€ 179.878,68

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 83 points
Final grant awarded: € 127.193,22
	REASONS:

1.Overall conclusion:

This is a very good project which introduces a very promising approach to strengthen the fight against and the prevention of organized crime and THB. The objectives are very relevant as they aim at implementing an integrative approach promoting the work of administrative authorities to improve the fight against and prevention of THB. Its argumentation process for reframing this “administrative approach” is very convincing and well prepared. Even if this approach is considered an effective way in some EU MS such as SE and NL, it is still considered marginal in other countries. The proposal successfully demonstrates its effectiveness by showing the usefulness of the administrative work such as controlling licencing or vetting and screening businesses that employ victims of THB. As such it is in line with three priorities of the Call (3, 12 and 13) as well as the Stockholm Programme and makes good use of the recent developments where emphasis has been put on the exchange of information between administrations and LEAs. Its aim of developing a legal and organizational framework for the exchange of administrative information is likely to highly impact ISEC objectives. The targets are relevant as they comprise LEAs, legal practitioners, administrative authorities. The inclusion of Europol Platform of Experts is also very relevant. The project is founded on a good qualitative methodology and all the activities (basically research) are suitable for timely and soundly reaching the outcomes. The partnership is good as it comprises 2 universities and 2 ministry of Home Affairs (NL and BE). The distribution of tasks is appropriate, but it needs to be better streamlined within researchers. The budget is reasonable and the timeframe of 24 months realistic. The project presents a real potential of high impact at the EU level as the outcomes (especially the strategic road map for the EU) can lead to reframing of a new framework integrating the administrative approach to complement the LEA approach.
2. What are the strengths of the proposal: 

- Good conception of the topic and good awareness of the needs for the administrative approach in the fields covered by ISEC programme, especially on THB. 

- Good approach and sound methodology.

- Good connection between national studies and the recommendations to present to the EU level.

- Good emphasis on the production of a strategy roadmap for the EU.

- Good impact on ISEC priorities.

- High potential impact at the EU-level and transferability to other MS.

- Budget reasonable 

- Timeframe realistic
3. What are the  weaknesses of the proposal: 

The distribution of tasks between researchers is not well done. There is a need to streamline the research tasks distribution between researchers. The project proposal contains a risk that the results are not used by other EU MS and do not receive an appropriate support at the EU level. Therefore very much depends on the quality of the strategic road map and on the political will of EU MS.
4. Comments on Budget:

The proposed actions are well reflected in the budget form. The issue of administrative approach in fight against criminality is very complex in its nature. Therefore the research of different MS experience also demands highly professional and dedicated specialists. The outcome of the project very much depends on the professional level of the involved researchers and their ability to create a systematic proposal for the future strategic road map. The involvement of EU Council working groups in gathering information on administrative approach in the EU MS could be used by the Applicant though the phenomenon of administrative approach is so complex that it cannot be analysed only by the means of questionnaires. Therefore the Applicant has foreseen the involvement of professional researchers whose task will be to penetrate into the different legal systems of different EU MS and to collect their practical experience in order to bring forward the best recommendations for future actions. The functions and the number of involved people are well grounded. All the planned meetings are justified. Personal presence in examining such a complex issue as administrative approach is crucial for the success of the project.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002514

	Name of the applicant organisation:

	EMILIA ROMAGNA REGION, SOCIAL POLICY, INTEGRATION AND IMMIGRATION DEPARTMENT

	Project title:

	Community Prevention and Early Prevention

Early prevention and integrated approaches in the field of juvenile delinquency

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	OPEN Consortium IT; 
Pupil Parent Partnership UK; 
Crime Prevention Foundation EE; 
Ajuntament del Vendrell ES; 
Asociacion Observatorio de Economia Solidaria ES;

	Associate partners/not co-beneficiaries of the grant:


	Turin Municipality IT; 
Termini Imerese Municipality IT; 
London Borough of Ealing UK; 
Harju Maavalitsus/harju county governement EE.

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Within the Italian context and, in general, in south Europe, during last years, many efforts and improvement have been made in the study of crime prevention and, in particular at local level, many project combining different social, community and situational prevention techniques have been experimented. However such projects have been started up without considering targeted studies and analysis on risk and protective factors and on criminal careers both as regards juvenile as well as the adults. The lack of empirical and longitudinal studies in such field represents a serious gap making difficult to plan targeted and more efficient prevention programs. The project "Community Prevention and Early Prevention" - early prevention and integrated strategies and intervention in the field of juvenile delinquency will try to give an answer to such identified gaps as it has as primary objective the identification, in project partner countries, of elements and factors promoting the develop of a criminal career and, from the other side, the identification of protective factors in order to promote, if possible, an early detection of risk and social vulnerability factors. Another finality of such proposal is the one to enable experts and, in specific, operators working in the field to plan experimental programs in the field of early prevention and prevention policies basing on reliable data coming from the definition and individuation of risk and social exclusion factors. The project will last 24 months and principal actions that will be implemented can be summarized as follow: 1st phase: RESEARCH - each single partner country will develop and analysis and collection of national researches on the topics of risk and protective factors as well as on the develop of criminal careers working in parallel on the systematization of international intervention models aiming to definition and measurement of such risks. 2nd phase: TRAINING/SENSIBILIZATION - this second activity will be targeted to researchers and social operators (in specific to local operators such as: public officer, judges, social workers, policemen, civil/administrative justice operators, psychologist and so on) and will introduce the principal researches and experimentations on the key issues. Such action aims to realize an integrated training at European level according to an integrated and multidisciplinary approach.

3rd phase: REALIZATION OF AN EXSPERIMENTAL ACTION/RESEARCH MODEL - such activity will collect outputs and results obtained from previous phases (above described) and will concretely realize, in involved territories, experimental intervention in urban areas characterized by high delinquency rates. The model that will be experimented will be characterized from: multiprofessionality of the involved staff, continuous updating in terms of know how of operators and, last but not least, from an integrated European vision. 4th phase: DISSEMINATION OF RESULTS at European level through: the draft of a summary report containing principal outputs emerged from meeting and seminars with social operators working in the field of juvenile deviance and crime prevention. A final conference, having national and European character, will be held where European experts will be invited to introduce the key topics faced by the present proposal. During such  event the final report of the project will be presented and mainstreamed as well. The project will involve operators and researchers for a total of n. 250 participants (indicatively) among all partner countries, in specific: IT - n.80 operators (Emilia Romagna Region + Turin

Municipality + Termini Imerese Municipality) EE - n.45 operators (Tallin) GB - n.75 operators (London) and ES- n. 50 operators (El Vendrell Municipality).

	Total eligible costs of the project (EUR)


	€ 504.755,20

	Max. grant awarded (EUR)


	€ 454.279,68

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 77 points
Final grant awarded: € 454.269,16
	REASONS:

1.Overall conclusion:

The project is in line with the EU actions in the field of Prevention of crime, including urban, juvenile, and environmental crime. The objectives are well identified and the methodology in terms of project stages and covers a 24 months' timeline. Forecasted budget is adequate, includes all the actions and stands within the limits of the call. The proposal suffers in regard to the innovative aspect and to the presentation of the economies of scale. The impact is initially limited to the four participating countries but on long term, conditioned by good dissemination the project can be used as starting point for EU initiatives and actions. Since the initial participants are not representative for all European differences in terms of society, culture and economy, further replication of the project at EU level will require specific adaptations to the realities of each country.
2. What are the strengths of the proposal: 

It's an innovative project which will bring different prevention strategies related to risky behaviours in the field of juvenile delinquency together.  The project covers an EU concern – crime prevention - it includes professionals with proven expertise in research and statistics.  It can have an impact on decision makers an legal practitioners.
3. What are the  weaknesses of the proposal: 

There are not sufficient indicators which allow the measurement of the project output. The initial participants do not cover all European differences in terms of society, culture and economy, making future replications subject to specific modifications.

4. Comments on Budget:

The actions are well represented in the budget. The budget will optimize costs by using research experts, optimized training and use of public facilities. The economies of scales will be realized by using the project outputs for the implementation of prevention and operational measures in multiple areas. Project management will be assured through normal tasks, while the research activities will require specifically employed or seconded personnel. Travel costs are justifiable and within the levels established by the call.

The seminars, the meetings and the final conference are integrated part of the project and costs are well justified. 



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002515

	Name of the applicant organisation:

	CULTURES INTERACTIVE E.V. INTERCULTURAL EDUCATION AND VIOLENCE PREVENTION

	Project title:

	Women / girls in violent extremism

	Member State where the applicant organisation is registered:

	DE

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Bundeszentrale für Politische Bildung -- Federal Agency

for Civic Education, Extremism Department DE

	Associate partners/not co-beneficiaries of the grant:


	OSCE – Organization for Security and Cooperation in

Europe(Office of Gender Affairs, ODIHR, Transnational

Threats Dept. AT; 
Dept. of Social Work/ University of Appl. Sciences, Frankfurt, and their “Research Network: Women/Gender in Neo-Nazism” DE; 
London Probation Trust UK; 
Violence Prevention Network DE;

Institute for Gender Conscious Violence Prevention (Ifgg, Berlin) DE

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

The Neonazi terrorist murder gang which was uncovered in 2011 in Germany after having killed eleven foreigners in execution manner over thirteen years and produced hate videos, consisted of two men and one women. They were part of a wider undercover militant Neonazi social network encompassing approximately 20% females, with tendency to rise. Such girls and women have long proven capable of brutal physical attacks since their early teenage days and often moved on into various sorts of violent extremism throughout Europe. There, women appear to provide important strategic lead, criminal impetus, ideological legitimacy, and assistance in committing crimes. In addition they support the socio-emotional group cohesion and strategically move into key community functions.

And yet, we posses hardly any specific knowledge about women and girls in violent extremisms. Although EU strategies state that “full engagement of all populations” is required (Counter Terror. Strat. 14469/4/05), academia, national and EU policy makers, criminal justice bodies and the media seem largely unaware and/or hesitant to raise the issue. And the available “women's research” has thus far omitted issues of female perpetration.

Above all, we don't know much about what the female and gender factor means for approaches of prevention and intervention in prison, probation and community – both with women and men.

On the other hand there appear to be some pockets of specialized practitioners experience in working with violent and extremist girls/ women throughout Europe – even within Muslim populations. Plus, existing research with men indicates the importance of issues of gender, family, biography, and social milieu.

Also, the first movie about a Neonazi girl in Feb 2012 (“Kriegerin”) has met a public eager to engage with the issue. Films or conferences about female extremists are perceived as being the best on the topic at large.

The two-year national starter measure (WomEx) will identify existing pockets of specialized knowledge about interventions with violent extremist girls/ women in Germany – throughout different sorts of extremism, e.g. right/left-wing, jihadist/ Grey Wolves, and organized crime gangs, approach statutory and grass-roots organisations' practitioners who work in women prisons, correction-, pre-arrest- and probation institutions, and in preventative community activities, interview female ex-offenders/ at-risk persons about the patterns of female radicalisation, the functions of girls/ women in violent extremist milieus, and disengagement experiences produce case study materials about successful interventions, good practice and lessons learned, describe the first-line practitioners' work-contexts, approaches, methods/tools, and levels of awareness, and identify issues/ criteria of quality control, develop guidelines for deradicalisation work with girls/ women, estimate to what extent women prisons are places of radicalisation, and formulate recommendations compare existing research and identify added value from deradicalisation work with girls/ women – and pursue indications as to whether sustainable measures need to be 'inter-sectional' and 'systemic' in nature, i.e. incorporate issues of gender, biography, race, class, group dynamic and family history, research intrinsic interrelations of “women as victims and perpetrators”, probe assumptions about a 'female deradicalisation potential', acquire female “counter narratives” from girls/ women who  disengaged and cooperate with website tools of deradicalising narratives (EDNA), cooperate with the Radicalisation Awareness Network (RAN) and the ENoD-project (ISEC), conducted by VPN and CI staff

(since 2012), liaise with university researchers and media and prepare application for additional academic funds [e.g. VW, DFG, EU-ERC], identify possible partner organisations in some neighbour countries, meet for practitioner exchange, and prepare a strategy for transfer and network building.

Drawing on CI's and affiliates' previous EU best practice research and interventions' development (CI's Girrrl Power” module), cooperating with the OSCE-Senior Gender Adviser, and OSCE-ODIHR as associate partner, consulting with specialized academicians (Prof. Köttig's “Net of Researchers on Women in Neo-Nazism”) and practitioner experts (Inst. for Gender Conscious Violence Prevention, [Ifgg,] and Violence Prevention Net., [VPN, Berlin]), and liaising with further strategic partners (ISD/PPN;  London; RAN, Brussels, GFCT, Paris; others), the WomEx-project will use methodologies from qualitative-empirical social, biographical, and action research.

Stakeholders/ participants are: deradicalisation practitioners/ trainees, law enforcement, policy planers, NGOs, legal practitioners, university researchers, the media/ civil society – the primary target group: young females and males in vulnerable sectors of European societies.


	Total eligible costs of the project (EUR)


	€ 317.252,50

	Max. grant awarded (EUR)


	€ 285.527,25

	Max. % of EU co-financing


	82,03%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE:  81 points
Final grant awarded: € 256.173,62
	REASONS:

1.Overall conclusion:

The evaluation of the project is very positive. Its purpose and methodology are clearly exposed. The calculation of forecast budget is clear, detailed and well argued about. The topic of the project is very innovative and should bring some real added value on the understanding of the specificity of the radicalisation process of women, and hopefully on the means to prevent it. The project is research focussed and innovative. It could yield positive contributions to the work at EU-level to address violent radicalisation under a gender specific perspective.
2. What are the strengths of the proposal: 

The main strength of the proposal is its innovative topic (women and girls both as victims and perpetrators). Another important strength is its dissemination strategy and capacity of duplication within the EU context.
3. What are the  weaknesses of the proposal: 

One weakness might be the risk that the target population proves to be reluctant to participate in the case studies or interviews. The project team is relatively small. 
4. Comments on Budget:

The budget forecast seems to reflect the proposed activities of the project team. The project should however have a multiplication affect through its connection to RAN and to the Partner organisations especially the violence prevention network. The budget estimate is precise and detailed. The subcontracting is justified, although expensive. The staff costs are coherent and relevant to the function and the country where the persons work. The staff costs reach more than 60 % of the project costs especially since some of the staff costs will be covered by sub-contracting a researcher. The functions of the people seem however necessary even though one gets the impression that this project will also have the purpose to create full-time employment for the applicant. The travels are justified and the meetings foreseen needed. The project includes possible complementary web conferences. Travel costs are comparatively moderate and involve visits to the target group of the research project. They seem to be necessary to implement the project. The conference and seminars foreseen are adequate (one mid-term exchange and one final Conference). 


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002516

	Name of the applicant organisation:

	HUNGARIAN NATIONAL POLICE

	Project title:

	Operation FIMATHU (Facilitation-Illegal-Migration-effected-Austria-Hungary)

	Member State where the applicant organisation is registered:

	HU

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	Criminal Intelligence Service, Federal Ministry of Interior AT; 
National Unit Combating Illegal Migration, National Police SK; 
Federal Criminal Police Office DE; 
Polish Border Guard PL

	Associate partners/not co-beneficiaries of the grant:


	European Police Office, EUROPOL NL; 
Republic of Serbia, Ministry of Interior, Criminal

Investigation Directorate, Service for Combating

Organised Crime

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

The sudden increase in the arrests of illegal immigrants originating from mainly Afghanistan, Pakistan, Palestine, Somalia, Iraq, Iran and MEHRAB states in August 2011 urged the Austrian and Hungarian LEAs to strengthen operational co-operation through initiation of FIMATHU project. Meanwhile this has also been formally confirmed at ministerial level in a joint declaration signed by the Ministers of Interiors of Hungary, Austria and Serbia (please see attachments). One of the high priorities in the European Union is the fight against illegal immigration. As for EU Serious and Organised Crime Policy Cycle one of the 8 priorities relates to illegal immigration: 'Weaken the capacity of organised crime groups to facilitate illegal immigration to the EU, particularly via Southern, South-Eastern and Eastern Europe and notably at the Greek-Turkish border and in crisis areas of the Mediterranean close to North Africa'. As for the implementation the European Commission organised an expert meeting in autumn 2011 where the priority was converted into 8 strategic goals. According to the second strategic goal: 'To use the intelligence picture and risk analysis for more effective and cost-efficient border control, investigation and prosecution at the external border and within the EU territory.' FIMATHU project is in completely line with this strategic goal as it's about investigation and prosecution.

Taking into consideration the above-mentioned declaration Hungary and Austria applied for the Action Leader position of Operation FIMATHU within the illegal immigration priority of the EU Policy Cycle during the Operational Action Plans' meeting organised by EUROPOL. Hence MSs were kindly invited to join this project as forerunners. So far Germany, Poland, Slovak Republic and Serbia have already joined. Italy, Slovenia, Romania, Bulgaria, Greece, Croatia, Switzerland and Former Yugoslav Republic of Macedonia (FYROM) have also been invited through a common letter. (further see attachments) FIMATHU is a joint analytical and investigation team of the Hungarian and Austrian central investigation authorities, which is

supported by EUROPOL Checkpoint AWF team. As for Europol, a separate Target Group, FIMATHU, within THUNDER Focal Point has been created. The Europol analyst give support on the spot by taking part in the bilateral meetings organised on a monthly basis. Those who intends to join the project is recommended to be the member of THUNDER FP.

Our priority aim is to identify those organised crime groups (OCGs) that are active in the illegal immigration channel of Greece-FYROM-Serbia-Hungary-Austria. Therefore we intensify the intelligence exchange both bilaterally and via Europol. It's also planned to organise common pan-European day of action in the future in order to send strong message to the criminals so that they stop their activities.

Here is the five-point agreement between Austria and Hungary:

1. Joint Austrian-Hungarian's step up against the phenomenon at the level of EU involving especially Frontex and Europol, which aim to enhance the checks at EU external borders and fight against human smuggling globally;

2. Establishing a joint analytical and investigation team to detect the facilitators of humans smuggling activity, which with involvement of Serbian authorities makes us capable to identify and dismantle those OCGs that are active around the city of Subotica;

3. Daily exchange of criminal information and state of play reports between AU and HU in order to identify smugglers, vehicles, MOs, which lead to coordinated criminal investigations and policing measures. In this field the co-operation should be extended with the Serbian counterpart.

4. Austrian officials are sent to the HU-SRB border in order to reinforce the external border check, choppers and heat cameras are provided by them too.

5. Using of Austrian specialists on warrant issues in Hungary as a compensatory measure meaning in practice the joint checks during the in-depth checks at EU internal border areas. The aim to check the secondary routes of illegal immigration within EU.

If the requested states join at least the professional project then 10 EU MSs and four 3rd countries will co-operate in order to suppress the illegal immigration flow from Turkey and North-Africa to the EU. The analysts and the investigators regularly meet in order to enhance the coordination between the measures taken in different countries. Hopefully this work will result in pan European actions and dismantle of OCGs and arrest of high valued targets. Beside the operational activities the project will be supplemented by study and possible application of the administrative approach to fight against organised crime. 


	Total eligible costs of the project (EUR)


	€ 1.508.061,00

	Max. grant awarded (EUR)


	€ 1.357.254,90

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD  
TOTAL SCORE: 79,50 points
Final grant awarded: € 1.357.254,90
	REASONS:

1.Overall conclusion:

The project is in line with the priority of the call and the ISS with regards to projects to fight against trafficking in human beings and on operational law enforcement cooperation, including customs cooperation and Joint Investigation Teams in cooperation with Europol and Eurojust. The EU Internal Security Strategy in Actions calls for the fight against organised crime. The project implements a part of the EU Serious and Organised Crime Policy Cycle 2011-2013. The project has a very operational focus. 

2. What are the strengths of the proposal: 

The target groups and beneficiaries are very relevant. The involvement of 3rd countries is justified. The proposal clearly explains how the objectives should be reached and the results achieved. The proposed methodology seems appropriate. The project is innovative as it intends to further improve international law enforcement cooperation and implement the new working method of the EU Policy Cycle. The project addresses a real need at European level.
3. What are the  weaknesses of the proposal: 

There are risks that the information analysis does not lead to the identification of OC groups or joint investigation teams/joint operations. Risk mitigation strategies are not identified. Sometimes the budget estimate does not provide information how the costs are calculated.
4. Comments on Budget:

The proposed actions seem to be reflected in the budget. The main parts of the budget are foreseen for meetings (in particular DSA and travel), training and joint investigations. Staff costs are not to be reimbursed. The budget estimate provides on the one hand detailed information, but sometimes the calculations are confusing and unclear. Sometimes the budget estimate does not provide information how the costs are calculated. The project is innovative as it intends to further improve international law enforcement cooperation and implement the new working method of the EU Policy Cycle.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002518

	Name of the applicant organisation:

	MINISTRY OF THE INTERIOR OF THE REPUBLIC OF SLOVENIA, POLICE

	Project title:

	Increasing the capacity for facial recognition in the fight against crime

	Member State where the applicant organisation is registered:

	SI

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	N/A

	Associate partners/not co-beneficiaries of the grant:


	N/A

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

The FACE TRACE project addresses the need for an increased capacity to conduct criminal investigations of criminal offences where perpetrators identity has to be established by using photo robots, facial recognition and images recovered from surveillance cameras. Existing databases will be connected by specially developed software into an accessible national network in order to provide investigators in the field and the PDs with a comprehensive and efficient tool to access existing databases with the possibility to launch automated cross database search. The software will be able to merge different data like pictures, photo robots and images from video footage provided by surveillance cameras in a single database search enquiry.The goal is to achieve faster database access and search processing, faster information/image distribution to achieve a higher percentage of identifications leading to arrest of perpetrators. The SI police have already carried out a FACE TRACE project related feasibility study where parameters like responsiveness, flexibility, quality and user friendliness, visibility and risks have been evaluated. Project objectives: -establishing of video footage images processing and perpetrator data entrance; -upgrade of existing software and hardware in use for creation of photo robots and facial recognition in the Sl Police; -acquisition/purchase/development of software and hardware compatible with tools in use with existing Police databases; -establishing software with merging capacity for different data (signaletic pictures, photo robots, video footage) for single search enquiry - by morphologic facial markers;

-user friendly approach for producing of photo robot images; -elaboration of automated lists of matches;

-faster processing of database enquiries; -introduction of automated cross database enquiries;

-improvement in accuracy of facial matches by narrowing down the no. of hits; -technical interoperability of data; -faster and more efficient exchange of information with LEAs.

The projects duration is 24 months.

Project activities include training of experts, investigators, software development and respective procurement procedures.

The project will be implemented through 5 phases. Phase one consists of the respective national public procurement procedures for acquisition of software and hardware and selection of investigators to be trained; phase two is dedicated to software and hardware installation; phase three for national software adjustments; phase four for training, and phase five for respective reporting.

Next to core project team the participants of the project are:

- 5 photo robot experts,

- 53 criminal investigators will be trained for the usage of the new software and hardware,

- 150 criminal investigators will be trained for prevention and detection of skimming and related crimes.

IN TOTAL: 208 criminal investigators will be trained.

For the projects implementation a simple project approach will be used.

Expected results:

-processing of video footage into images material for identification of perpetrators;

-faster and more accurate automated processing of elaborated photo robot images with facial recognition search through the exiting databases;

-up to date support to ongoing investigations of crime and offences such as theft, fraud, financial crime, robberies, skimming, homicide, all kind of trafficking, sexual offences, public order, hit and run cases, etc;

-capacity to connect crime scenes to monitor mobile criminal groups by facial analyses; 

-unbiased search and creation of matches of suspects on behalf of latest facial recognition standards;

-quality computer software enabling cross system and cross databases search for matches;

-a national network;

-an optimal modular system for recognition, classification, categorisation and analysis of suspects’ and offenders’ faces;

-trained experts and selected investigators of all PDs;

-meeting modern investigation requirements;

-data compatibility for international search;

-increased efficiency and effectiveness in crime detection, prosecution and assets recovery;

- increased support to LEA's of the EU Member States, EUROPOL and the countries of the region


	Total eligible costs of the project (EUR)


	€ 420.952,11

	Max. grant awarded (EUR)


	€ 378.856,11

	Max. % of EU co-financing


	90,00%)


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 82,50 points
Final grant awarded: € 322.851,26
	REASONS:

1.Overall conclusion:

Increasing capacity for facial recognition is a worldwide topic and object of study. Bringing the knowledge to Europe in order to work it out and exchange it with other European MS and LEA's will increase knowledge and capacity. The project is very good and focused and can generate tangible results of meaningful use for law enforcement authorities in Slovenia and beyond, bringing added value to existing LE investigation tools.

2. What are the strengths of the proposal: 

Although it's a national project, view is broadened to MS in Europe in order to create benefit for all.
Its clear vision and focus, i.e. the project has been well thought through. 
3. What are the  weaknesses of the proposal: 

Many systems of facial recognition are operational worldwide. Finding the one suitable could be difficult. That timely implementation of the project may be an issue, as the software has to be developed specifically for this project, which may cause delays.
4. Comments on Budget:

The budget mentions Amped 5 software and Lenovo working stations needed, without which project cannot be executed. Since the project aims at software development as a core task, equipment identified represents most of the costs and seems necessary to achieve the objective.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002520

	Name of the applicant organisation:

	MINISTRY OF INTERIOR

	Project title:

	Frauds, related to encroachment on European budget - VAT and bank cards

	Member State where the applicant organisation is registered:

	BG

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Public Prosecutor's Office of the Republic of Bulgaria BG; 
District Court Varna BG; 
District Court Veliko Turnovo BG; 
District Court Bourgas BG; 
District Court Plovdiv BG; 
National Revenue Agency BG; 
Criminal Police Department/ Police Headquarters Frankfurt DE; 
Landeskriminalamt Baden-Württemberg DE; 
General Inspectorate of the Romanian Police RO

	Associate partners/not co-beneficiaries of the grant:


	DSK Bank BG; 
Bulgarian Development Bank AD BG.

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Objective: Prevention of crimes related to encroachment on the EU budget - VAT and bank cards frauds.

The project's duration is 24 months. The types of activities are related to following:

Activity 1 - Defining the need to make legislative amendments, assessment and analysis of research made in the field through distribution of questionnaire papers to competent police structures. Institution building related to combating VAT and bank cards in terms of violating European financial means. Target group selection.

Activity 2 - Conduct of 4 international training seminars. Selection of trainers.

Activity 3 - Conduct 2 study visits in EU Member States for exchange and sharing experience and best practices.

Activity 4 - Distant training of trainers. Conducting two workshops for training teams to specify the organization and form of training. Analysis and summary of paper work and final presentations delivered by trainers.

Activity 5 - Elaboration of a practical guidebook entitled "Protection of European funds."

Activity 6 - Conduct of 4 practical seminars for exchange of best practices learned. Presentations given by teams of trainers.

For implementation of all project's activities, there will be involved many experts from our national partners, such as representatives of law enforcement authorities - Regional Courts, Supreme Prosecutor's Office, banks and other financial institutions as well as representatives of our international partners - Bucharest Police Department in Romania, German Police Services in he estimated total number of participants in the project is 266 officials.

On the project there will be trained operational staff from central and regional economic police structures of CPMD and country as well as investigating officers - a total of 140 police officers - 70 operatives and 70 investigating police officers in 4 international training seminars with participation of national and international partners on expert level. Out of 140 trained police officers there will be selected 20 trainers to conduct four additional training seminars on the prevention, detection and investigation of crimes related to VAT and bank cards frauds from illegal encroachment on European budget.

Through all planned international training activities and 2 study visits envisaged in partner MS countries, there will be exchanged good experience and best European good practices in the field.

After training is completed, there will be elaborated a practical guidebook on topic "Protection of EU funds" for the needs of police officers working in the field. It will be disseminated to all competent bodies and partners and be included as a training tool by Police Academy of Ministry of Interior. Also information brochures will be elaborated and distributed to promote project's results.

Expected results:

• Increased administrative capacity of police - trained 140 police officers, of which - 20 trainers in the regions;

• Drafted a practical guidebook "Protecting EU funds" to counter frauds, related to VAT and bank cards;

• Exchanged experience and good practices with partner MS and strengthened international cooperation.



	Total eligible costs of the project (EUR)


	€ 154.179,26

	Max. grant awarded (EUR)


	€ 138.761,33

	Max. % of EU co-financing


	90%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 73 points
Final grant awarded: € 138.761,33
	REASONS:

1.Overall conclusion:

The main objective of the project is to stimulate, promote and develop horizontal methods and tools necessary for strategically preventing and fighting crime and guaranteeing security and public order and according to the applicant to promote and develop best practices for the protection of crime victims. In the applicant´s view first objective is more in line with the project description. Nevertheless both are in line with priorities of ISEC programme. It is also in line with the Call for proposals. Methodology, conception, risk identification and mitigation strategies are adequate. Distribution of tasks is also coherent to the planned activities. Nevertheless there is an incoherency on an activity which seems to be out of the scope of the project, which is the production of a guide to address victims of child sexual abuse. This should be clarified. Monitoring and evaluation strategy are based on short, medium and long term criteria and will be done by means of the trainees' feedback and also the number and impact of training products to be developed. Budget is in line with the activities to be carried out. All actions are sufficiently reflected in the budget. Number of units and amounts are well reflected and follows Guide for Applicants requirements. The project has a clear impact on ISEC programme as it addresses a real need among Member States to better fight and prevent economic fraud, especially EU funding fraud. Dissemination strategy is adequate and EC funding visibility is properly envisaged. This is a real transnational project with a sufficient involvement of other Member States.
2. What are the strengths of the proposal: 

The main strengths of the proposal are its relevance, cost effectiveness, transnational nature and its conception. In addition, the partners are technically competent.
3. What are the  weaknesses of the proposal: 

There are not very advanced training techniques, some activities apparently are not really linked to main objective of the project. 
4. Comments on Budget:

All proposed actions are reflected properly in the budget and the costs do represent value for money.

Train the trainers programme will allow to extend the actions to other beneficiaries and the distribution of a guide will help to ensure a medium term multiplication effect. The applicant has reduced to its maximum staff costs, giving a bigger emphasis to the hiring of relevant lecturers and also to organize an adequate number of workshops and seminars. Budget includes precise and detailed information about costs, number of units and other criteria as suggested in the guide for applicants. The results have multiplication effects as the project envisages training the trainers. 


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002521

	Name of the applicant organisation:

	NATIONAL OFFENDER MANAGEMENT SERVICE, MOJ (UK)

	Project title:

	Serious Offending by Mobile European Criminals - SOMEC

	Member State where the applicant organisation is registered:

	UK

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	The Home Office: Safeguarding Public Protection Unit

(PPU) UK; 
Serious Organised Crime Agency: SOCA UK;
ACPO Criminal Records Office (ACRO) UK; A
CPO Association of Chief Police Officers UK; 
De Montfort University, Leicester UK; 
CEP - The European Organisation for Probation NL; State Probation Service of Latvia LV; 
London Probation Trust UK; 
Prison & Probation Service, Catalonia ES; 
Ministry of Security & Justice NL; 
The State Police of Latvia and the Ministry of the Interior LV

	Associate partners/not co-beneficiaries of the grant:


	Eurojust NL; 
Europol NL; 
Probation Chiefs Association (PCA) UK;
Ministry of Interior, Republic of Macedonia; 
Police Service of Northern Ireland UK; 
Probation Board for Northern Ireland (PBNI) UK

	Characteristics of the Project :


	Transnational 

	Summary (REF APPLICATION FORM: 2.1.9):

The project objectives are to:

1. Assess the threat posed to EU citizens when serious, violent and sexual offenders travel between EU member states.

2. Identify the methods used and the effectiveness of mechanisms used by EU member states in the management of this high risk category of offenders.

3. Analyse best practice and provide recommendations to facilitate the improved exchange of information for the prevention of crime.

The project duration will be a period of 2 years.

The project has 5 main types of activity:

1. Evidence review of the risk posed to each EU member state from mobile serious, violent and sexual offenders.

2. Comparative study of different methods for managing serious, violent and sexual offenders across EU jurisdictions.

3. Assessment of how existing EU information-sharing channels can be used to pro-actively disseminate information on serious, violent and sexual offenders.

4. Task groups to analyse findings of the comparative study and the EU assessment. Examine the effectiveness of each domestic mechanism in reducing crime and examine whether these processes can be applied EU-wide.

5. Development of best practice guidance from the results of the studies. Present recommendations for improving informationsharing on mobile serious, violent and sexual offenders at a final conference.

The project will require participation from both law enforcement and justice departments throughout the EU. In addition, expert knowledge will be provided from, but not limited to, Europol, Interpol and CEP. Professional research will be required and sourced from academic institutions.

Products that will be produced will include three reports on:

• The risk posed to each EU member state from mobile serious, violent and sexual offenders.

• The effectiveness of different methods for managing serious, violent and sexual offenders across EU jurisdictions.

• How the European-wide proactive exchange of information can be improved.

Dissemination will be through the active participation of all Member States via task groups and the final conference, and a website containing structured recommendations for further action at Member State and European Union level. Key products will be made available in English, French and German.

This project will provide an EU-wide analysis to which all countries and respective authorities can refer. This research will provide information on ‘What Works’ when managing serious and high risk offenders. It will offer guidance and practical assistance when adapting specific interventions previously designed for other cultures and jurisdictions. In addition the project will contribute to knowledge about the importance of evaluation when implementing interventions with offenders, subsequently reducing the likelihood of wasting money, resources and time with interventions that are ineffective in rehabilitating offenders and reducing recidivism.


	Total eligible costs of the project (EUR)


	€ 999.978,20

	Max. grant awarded (EUR)


	€ 899.980,38

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 80 points
Final grant awarded: € 740.163,33
	REASONS:

1.Overall conclusion:

The project is in line with the priorities of the call, the Stockholm Programme and the ISS. It has well established actions and objectives that are addressing a wide European concern respectively the dangerous and mobile offenders in the EU. The methodology is clear with an appropriate distribution of tasks and good monitoring tools. The project has the perspective of providing European impact and added value. It is an ambitious project dealing with a well-identified problem, well-structured, involving established EU actors, presented by experimented applicant.
2. What are the strengths of the proposal: 

The project addresses a problem of wide European interest. It will provide recommendations based on studies and research and will create the premises for extensive EU cooperation and information exchange - it involves all EU MS and also EU agencies CEP/EUROPOL/EUJUST. 
3. What are the  weaknesses of the proposal: 

The quantitative indicators of success would need more elaboration.
4. Comments on Budget:

The project treats a stringent issue of mobile offenders that has developed as result of liberty of movement inside EU. It is innovative being the first project to address the risk posed by serious, violent and sexual mobile offenders across the EU. It is cost effective because it provides sources of information to all MS and the research outputs and analysis derived from this project will provide a framework for the further development of cost effective solutions. The number of persons working on the project is impressive and their cost represents more than half of total cost. The project description indicates the need for a series of field visits which are not reflected in the TA, nor in the budget. The number of participants at each event seems adequate given the respective format and purpose.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002522

	Name of the applicant organisation:

	CRIME PREVENTION COUNCIL OF LOWER SAXONY

	Project title:

	Communities That Care (CTC) European Network: Making CTC work at the European level.

	Member State where the applicant organisation is registered:

	DE

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	Verwey-Jonker-Institute NL; 
Seinpost Adviesbureau B.V. NL; 
Social Research Unit Dartington (The Warren House

Group at Dartington) UK; 
University of Cyprus CY; 
Institute for the Prevention of Addictions and Drug Abuse, (Institut Suchtprävention pro mente, OÖ) AT; City of Malmö, City Office SE.

	Associate partners/not co-beneficiaries of the grant:


	University Zagreb, Faculty of Education and Rehabilitation Science - CRO; 
University of Applied Sciences, Faculty of Social Work and Applied Psychology Leiden, The Netherlands NL

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Objectives: The project "Communities That Care European Network: Making CTC work at the European level" aims at making better use of the prevention science knowledge base. The CTC operation system is a field-tested and evaluated strategy for activating communities to use prevention science to plan and implement effective measures to prevent youth problem behaviours - based on the respective unique community profile of risk and protection. Epidemiological research on risk- and protective factors, working with effective prevention programmes, community ownership of local implementation, proactive training as well as technical assistance and evaluation of local results are the core elements of CTC.

CTC was originally developed and disseminated in the U.S., but was adopted in several European states as well (CY, DE, HR, NL, UK). However CTC was adapted and implemented only nationally so far. The CTC-EU-project aims to make the established CTC-methods transferable to other European countries. The CTC-EU project will contribute to enhanced implementations of community-led prevention programmes, based on a risk and protective factor model, focussing on the prevention of the development of problem behaviour by early intervention with children and youth.

Duration: 36 months

Activities: We will

- organize workshops with representatives from European countries where CTC was implemented (researchers and practitioners) and conferences

- conduct specific studies (cross-national comparison of self-reported problem behaviours, risk and protective factors / inventory of proven prevention programmes / analysis of CTC evaluation reports)

Number and type of participants: 31, prevention researchers and practitioners
Methodology: CTC utilizes a Youth Survey as a tool to provide community-based partnerships with reliable information about the prevalence of youth behaviour problems as well as the prevalence of underlying factors (risk- and protective factors). Already existing data in the respective countries will be analysed cross-national first time. Cross-national analysis will help to distinguish risk and protective processes that are country dependent from those that are consistent across nations. Different

epidemiological patterns of risk and protection may account for differences in levels of problem behaviours. A second CTC component is the use of a databank of effective or promising prevention programmes, directed to youth problem behaviours like violence, delinquency or substance abuse by reducing specific risk factors or enhancing protective factors. We will undertake an inventory of available programmes in the CTC-using countries and apply a common rating system to categorize the degree of evidence of positive results from every programme.

As a third step we will analyse evaluation results of CTC implementation cross-nationally to elaborate common implementation barriers and facilitating conditions.

Expected results:

- a cross-national validated risk and protection assessment tool (Youth-Survey) applicable to other European countries,

- a web-based European database of proven or promising prevention programmes

- a European CTC implementation guide / local training guide.

A standardized youth survey, a common database of programmes on European level and a European implementation guide will facilitate the use of the CTC-methods in other European countries.

Dissemination strategy: Our dissemination strategy addresses community stakeholders, policy makers at different levels, researchers and European institutions by utilizing different communication channels (research reports, policy recommendations, lectures, newsletters, website, conferences etc.).

A research report on the cross-national data analysis will be published in a scientific journal. The validated and standardized questionnaire will be downloadable from the project's website. The questionnaire will be translated into the languages of the participating countries and other European languages as well.

The databank of proven and promising prevention programmes will be web-based. There will also articles in scientific and practitioner-oriented journals and newsletters and presentations on conferences (EU-SPR or Annual International Forum for Crime Prevention). The website is planned to be in English, including translations of descriptions of programmes that are available in a particular country in the respective language.

The CTC-Implementation Guide will be downloadable from the project's website. This Guide addresses mainly needs of local implementers of CTC and contains some general policy recommendations as well. Main results of the cross-national comparison of CTC-evaluations will be published in scientific journals too. 


	Total eligible costs of the project (EUR)


	€ 564.789,54

	Max. grant awarded (EUR)


	€ 508.049,54

	Max. % of EU co-financing


	89,95%


CONCLUSION: RECOMMENDED FOR AWARD 
Final grant awarded: € 464.356,35
TOTAL SCORE:  86 points
Final grant awarded: € 464.356,35
	REASONS:

1.Overall conclusion:
The project is in line with the Call for Proposal, the Stockholm Programme and the ISS. The concept is innovative and takes benefits from previously successful implementations at local level, creating the premises for success at EU level. Risks and mitigation measures are identified, the methodology is clear and logic and the monitoring and evaluation tools cover the project itself as well as the project outputs. The budget involves mostly staff costs, some of them over the average. The project promises to have European impact and added value by implementing the proven successfully CTC prevention concept. The proposal is well conceived, has clear and feasible aims and a potential high impact on a European level.
2. What are the strengths of the proposal: 

Implication of communities in prevention measures - expanding at EU level a successful concept - an initially low number of sample states to minimize the costs and to identify and solve any issues that may occur during implementation - evaluation of the effective project impact in the field. The project is well conceived and is written in a clear manner. The objective is intelligible and is properly operationalized into different actions. The dissemination strategy is elaborate.
3. What are the  weaknesses of the proposal: 

A more challenging evaluation indicator could make the project even better. There is a lack of participation of law enforcement representatives in the project. 
4. Comments on Budget:

The project will benefit from already existing material at local level. Travel has been limited and video conferences/calls will be used to minimize travel expenses. The project will have multiplication effects by implementing the concepts and the lessons learned in other countries that will show interest. The project will be innovative through creation of a European Databank for prevention projects and through CTC implementation at multinational level. Overall the budget is detailed and covers all activities as included in the technical annex. Subcontracting costs are reasonable and properly justified.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002523

	Name of the applicant organisation:

	KNOWSLEY METROPOLITAN BOROUGH COUNCIL

	Project title:

	Reducing Reoffending

	Member State where the applicant organisation is registered:

	UK

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	Merseyside Police UK; 
Municipality of The Hague NL; 
European Research Institute IT; 
MALS Merseyside UK; 
Liverpool John Moores University UK

	Associate partners/not co-beneficiaries of the grant:


	Merseyside Probation Trust UK; 
HMP Liverpool UK.

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Aim- To prevent crime by reducing reoffending rates through coordinated targeting of resources at those offenders, whose criminogenic needs require additional intervention and support.

Objectives- The project will deliver, over 3 years:-

• Multi agency approach to improve offenders self-worth, self-motivation, desire to change and willingness to engage, and increase their opportunities to receive education, training and employment opportunities

• Life Change programme with the Voluntary Sector, to assist with mentoring, re-integration through the access to the 7 Pathways out of reoffending, and improving public confidence that reoffending rates are reducing. It will target over 250 offenders across the EU

Project methodology :

• Development of over 250, 12 month Individual Life Change plans with key milestones, for male and female offenders in response to the specific needs of the individual,

• A 24 hour mentoring helpline for offenders initially for 3 years.

• 6 Action Learning sets throughout Europe to share our best practice with other EU partners and learn from others experience within the reducing reoffending field that will continue after the project has ceased.

• Improve information sharing practices at local, sub-regional, regional and trans-nationally by introducing the Mi-case management information system. Mi-case management will enable:

• Provision of a quick accurate reference point for any staff involved with IOM

• Supporting the gathering and approval of additional useful information across all partners involved within the IOM process 

• Management of performance against set criteria

• Management of cross border offending between Merseyside and Greater Manchester

• Effective integration with other solutions to avoiding duplication of effort and provide information for management strategy and policy making

• To use the results of Life Change to create a new training guidance for practitioners within the offender management field that will be disseminated at the local, regional, national and European level

Project Outcomes

• A reduction in crime and reoffending rates

• Over 250 Ex-offenders across Europe will have significantly increased access to advice and key services, which meet their criminogenic and social needs.

• Ex-offenders will be empowered to make positive life choices, reducing their risk of re-offending and improving their quality of life.

• Increased (sustainable) involvement of the host community in enabling ex-offenders to re-settle effectively and lead positive crime-free lives.

• Number of Offender management practitioners accessing the Life Change training resource

Dissemination Strategy

• Quarterly face to face network meetings with UK partners. (Transnational partners will be invited to join the quarterly meetings by way of video/telephone/web conferencing.)

• Six monthly Action Learning Set (ALS) meetings with all partners.

• Each ALS meeting will be accompanied by a transcript, followed by a report in the three languages, EN, IT, NL. These will be shared with partners, and other organisations working in the field in the partner countries.

• Informal networking and discussion will take place via email/video conferencing and a closed group that partners will be invited to join on the professional Linkedin social network.

• A Life Change training guide will be produced in EN, NL and IT to enable IT to pilot the process in year 2.

• A final evaluation report in English with executive summaries in EN, IT, NL, in hard copy and digital format. Final evaluation to

be shared with partners, EU researchers and EU universities working in the field and included in Criminology Scholary Journals

• An end of project Best Practice Guidance document produced in EN, IT, NL, in hard copy and digital format, shared with partners and wider EU stakeholders, to be available to download online.

• An end of project conference involving partners and open to interested EU partners to attend, involving presentation of results and networking opportunities.

• Milestones during the project, such as reductions in crime, will be advertised to the local, national and transnational media by way of a press release. The releases will come from the project coordinators office and partners will be asked to share these with their respective organisations media representatives. To ensure consistency of message all partners will be asked to submit any media requests to the project coordinator in the first instance.


	Total eligible costs of the project (EUR)


	€ 482.659,46

	Max. grant awarded (EUR)


	€ 431.014,90

	Max. % of EU co-financing


	89,30%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 91 points
Final grant awarded: € 421.080,27
	REASONS:

1.Overall conclusion:

The project is in line with the Call for Proposal, the Stockholm Programme and the ISS. The concept is innovative and it is of high interest for local communities across EU. Risks and mitigation measures are identified; the methodology is clear and logic. The monitoring and evaluation tools that cover the project include on the go monitoring and evaluation as well as testing the pilot project in a different environment. The budget is well drafted and balanced. The project promises to have European impact and added value by implementing local prevention of reoffending through reintegration of offenders. This is a very well-conceived project, with a hands-on approach and with the relevant stakeholders in the project team. The project has a true transnational character and properly defined deliverables.
2. What are the strengths of the proposal: 

- Initial application of the program with reduced costs but with extensive potential of replication 

- Good monitoring and evaluation methods, including practical application of the pilot program 

- Complex involvement of practitioners, law enforcement representatives, local officials and civil society 

- Quantifiable short term results that will open the perspective for medium and long term success
- Well conceived and structured proposal 

- Clear deliverables that allow proper evaluation 

3. What are the  weaknesses of the proposal: 

- The project is tested in only one different country, which may not provide sufficient data for successful replication in other countries.
- A more explicit dissemination to other member states could have made the project even better. 

4. Comments on Budget:

The project is focused on reintegrating offenders in order to prevent reoffending. The project will be implemented al low scale to minimize costs and in case of success it can be easily replicated in any interested local community. The budget is very detailed with proper links to the projected activities and includes all foreseeable cost. Although the costs of re-offending as presented in the proposal may be a bit exaggerated, there is no doubt that the project offers value for money.




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002525

	Name of the applicant organisation:

	UNIVERSITY COLLEGE DUBLIN

	Project title:

	Cybercrime Centres of Excellence Network Conference

	Member State where the applicant organisation is registered:

	IE

	Duration of the project (months):

	15

	Co beneficiaries of the grant:

	Technology Risk Ltd UK; 
Aconite Internet Solutions Ltd IE; 
General Inspectorate of the Romanian Police RO; Cyber Investigation Training Academy - Bulgaria BG; Estonian Forensic Science Institute EE;
 Foundation for Research & Technology - Hellas EL; Université de Techonologie de Troyes FR;

	Associate partners/not co-beneficiaries of the grant:


	Microsoft Corp FR; 
eBay Inc IE.

	Characteristics of the Project :


	

	Summary (REF APPLICATION FORM: 2.1.9):
CyNC 2013 which will take place in the summer of 2013, will be the first event at which countries committed to developing a Cybercrime Centre of Excellence will be able to convene, share and learn The event, which will take place in Dublin over three days, will provide a platform from which Centre of Excellence partners can present on the work undertaken to date. Each centre will be given an opportunity to showcase their projects and outputs. Furthermore invitations will be extended to the LE cybercrime community throughout the member states to attend and to learn about the new tools and new training possibilities that have been developed as part of the Centre of Excellence concept. The event will be timed to coincide with the end of the 2Centre project and will therefore also provide an opportunity for feedback and experience of the partners on the project to be disseminated to embryonic and potential Centres of Excellence. Funding will be included in the bid to support the attendance of 100 LE cybercrime investigators and approx 50 Centre of Excellence partners. Furthermore invitations will be extended to stakeholders within Industry, Government and relevant agencies. To ensure the appropriate audience, participation will be by invitation only. The venue identified is large enough to hold approx 400 guests.

During the event a programme of parallel activities will be scheduled to ensure that the seminar will hold the interest of all those across the cybercrime community. For example there will be demonstrations of forensic software tools, a range of short training sessions and multiple opportunities to obtain advice on the setting up and structuring of a centre of excellence.

Attendees at CyNC 2013 will also have the opportunity to obtain material produced as part of the Centre of Excellence project outputs. The philosophy behind the Centre of Excellence initiative is of a network working together to develop technical and strategic support mechanisms for the fight against cybercrime. As a consequence all Centre of Excellence project outputs are freely available to LE. This event will effectively provide a marketplace for those products where LE can obtain advice on the appropriate usage and benefits of the outputs directly from the experts responsible for their development. 
Another objective of this event is to attract greater industry interest in the Centres of Excellence concept. Sustainability of the future network is dependant upon garnering industry support for the initiative. This event will be used to demonstrate in a concrete way the benefits that can be obtained from investment in collaboration and partnership on a European scale. It is anticipated that future conferences can be sustained through industry sponsorship. 
Dissemination of the event will be via project partners, Centre's of Excellence and European LE agencies. Mechanisms for dissemination will include websites, email notifications and news media.


	Total eligible costs of the project (EUR)


	€ 330.403,00

	Max. grant awarded (EUR)


	€ 297.362,70

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 76,70 points
Final grant awarded: € 286.056,13
	REASONS:

1.Overall conclusion:

The project is to organize conference of national cybercrime centres of excellence. The conference is to present the activities of the national centres, exchange information between the centres and with potential partners. One of the aims is to avoid duplication of work by the centres. The idea is well conceived and it is well within other developments. It is a very good project, tailored to EU policy, built on earlier experience, presented by good qualified applicant and dedicated partners. Objectives clear and at reach, sustainability secured.
2. What are the strengths of the proposal: 

- The expertise of applicant, connexion with ECTEG. 

- The conceptual organisation of conference, leading to public-partnerships.

- The idea is clearly presented. 
3. What are the  weaknesses of the proposal: 

- The dissemination strategy is quire poor.  
4. Comments on Budget:

The proposed actions are sufficiently reflected in the budget. The project represents a good value for money at medium level. The multiplication effect could be achieved by dissemination of materials. It contributes to reach economies of scale at satisfactory level. The project is innovative in the sense that it is the first conference of national centres of excellence. The budget contains detailed and precise There is no subcontracting.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002541

	Name of the applicant organisation:

	THE OPEN SOCIETY, P.B.C.

	Project title:

	Empowerment of crime prevention culture of policing through promotion and development of partnerships, crime-data analysis and environmental design

	Member State where the applicant organisation is registered:

	CZ

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Pro-Police Latvia LV; 
Veiligheids Adviesbureau Zethoven NL

	Associate partners/not co-beneficiaries of the grant:


	Krajské editelství policie Moravskoslezského kraje CZ

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

*OBJECTIVES*

The general aim of the project is to promote crime prevention culture in policing in Czech Republic, Latvia and other European countries by:

*Helping police to develop methods of situational crime prevention in their daily performance and promotion of „problem-solving approach“.

*Bringing the idea of Crime Prevention through Environmental Design (CPTED) to broad audience of police officers, architects and urban planners and the general public.

*Networking of non-profit organizations across Europe that deal with issues of public safety, crime prevention and policing to help them share their experience and to transfer their successful projects to other countries.

*DURATION*

24 months from 1/12/2012 to 30/11/2014

*ACTIVITIES*

1/ Promotion and development of situational crime prevention methods

In 2013/2014, in Czech Republic, cooperation with particular police units in developing tailored situational crime prevention solutions to local problems.

In 2014, ProPolice Latvia, start of active support to police partners too.

2/ Promotion of CPTED

In 2013, in Czech Republic, exhibition of works on unsafe places’ reconception with seminars and book collection. We will attempt to submit this activity into the EUCPN crime prevention award.

In 2014 this activity will be transferred to Latvia.

3/ Networking of non-profit organizations

In 2013, ProPolice Latvia will establish the network, prepare the first half yearly published newsletter and will organize the first peer-to-peer learning meeting.

In 2014, two other issues of the newsletter will be published and one peer-to-peer learning meeting of the network will take place.

*NUMBER AND TYPE OF PARTICIPANTS* (Numbers given both for Czech Republic and Latvia)

1/

Participants

30 police officers

100 municipality, local businesses and NGOs people

Beneficiaries

3000 police officers and police sympathizers (informed by various channels)

2/

Participants

20 police officers

100 architects/students of architecture

300 participants of the accompanying seminars

Beneficiaries

1000 readers of the collection book

50 libraries (that will be provided with the collection book)

2000 of visitors of the exhibition

3000 police officers and police sympathizers (informed by various channels)

3/

Participants

20 participating members of the network from various European countries

5-10 participants of the peer-to-peer learning trips

Beneficiaries

1000 of informed readers of each of the newsletter’s issues

3000 police officers and police sympathizers (informed by various channels)

*METHODOLOGY*

1/ We will be helping particular local police units with five stages of the problem solving process:

i. Make locally focused crime-data analyses,

ii. Search for available solutions to local crime

iii. Search for partners for adoption of solutions

iv. Implementation of solutions

	Total eligible costs of the project (EUR)


	€ 229.059,00

	Max. grant awarded (EUR)


	€ 206.059,00

	Max. % of EU co-financing


	89,96%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 72 points
Final grant awarded: € 164.973,00
	REASONS:

1. Overall conclusion:

The project aims at a multifaceted innovative approach in crime prevention and has different but related target groups. It makes use of a proven methodology (CPTED), which as yet is not applied in the whole EU and combines knowledge from different member states. The project is in line with the objective of prevention of crime, including urban, juvenile, and environmental crime. The impact for the ISEC programme and the target groups will be that work instruments and methods of police are improved, the concept of CPTED is better known and has better chances to be implemented or taken into account and a network of NGOs has been established. Crime prevention could be improved.

2. What are the strengths of the proposal: 

The measures and expected results are relevant for the objectives of the Call for Proposals and the ISEC programme. The target groups (police, architecture students, municipalities, NGOs) and beneficiaries are very relevant. The proposed methodology is appropriate. The project has a multifaceted innovative approach to crime prevention. It has a well-conceived plan with detailed activities. 

3. What are the  weaknesses of the proposal: 

The evaluation criteria could be more challenging by aiming at output/outcome evaluation.  Stronger linkages of the different project parts could increase impact. There is a risk linked to possible problems/unwillingness of police and other actors to cooperate within the project. 
4. Comments on Budget:

The proposed actions seem to be reflected in the budget. The costs seem to represent the most economic and efficient solution. The project seeks to decrease costs with regard to the conference costs, events and production of materials. Therefore, the staff costs seem to be very high, but in principle justified. There could be multiplication effects of the results as the activities/results could be used also in other countries. The single parts could be considered as standard measures, but in the combination of the three main parts of the project it could be seen as innovative. The budget estimate provides precise and detailed information. The budget estimate does not provide information how the costs are calculated, like staff costs per day or estimates for lease of equipment and other costs related to the exhibition and dissemination of products, etc.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002542

	Name of the applicant organisation:

	MINISTRY OF THE INTERIOR OF THE REPUBLIC OF LATVIA

	Project title:

	Development of a National Criminal Intelligence Model

	Member State where the applicant organisation is registered:

	LV

	Duration of the project (months):

	18

	Co beneficiaries of the grant:

	State police LV; Information centre of Ministry of the Interior LV

	Associate partners/not co-beneficiaries of the grant:


	Security police LV; 
State Border Guard LV; 
State Revenue Service LV

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

In view of developing a horizontal method and tool necessary for strategically preventing and fighting crime, in particular organized and cross border crime, and guaranteeing security and public order at national and European level, the Ministry of Interior of the Republic of Latvia is submitting a project application for ISEC funding. The objectives of the project are to define the principles of a national criminal intelligence model (NKIM) and by thoroughly assessing various options to prepare a legislative, administrative and technical frame for the subsequent implementation of NKIM. The positive impact of and, hence, the necessity to establish an intelligence-led policing on strengthening and improving law enforcement work in combating crime has been acknowledged by various EU police cooperation mechanisms. Such law enforcement capacity strengthening methods and tools are of particular importance, when austerity measures requires to reduce resources and where criminals are increasingly using various cross border and complex activities, including internet, travelling. Data is essential for successful law enforcement work. While a few LEAs have or are planning to set up means to collect and analyse intelligence, none of the existing one-agency tools provide coordination, interoperability or interconnectivity elements. This has lead to risks of duplication of work, ineffective cooperation and coordination on case-by-case basis. This project is envisaged as a national project for a starter measure running for 18 month. Such a gradual and cautious approach is adopted in order to produce professional, law enforcement needs driven, efficient and cost effective legislative, administrative and IT framework for NKIM. The project would allow learning from experiences and best practice established in other Member States in context of their own national criminal intelligence models. By starting project with such study visits (1st activity) - we would avoid duplication of work and resources and would, moreover, ensure coherency with EU police cooperation mechanisms. Altogether 5 activities are planned within the project. To start work on legislative (3.activity) and technical (4th activity) options and solutions, it is first necessary to define (2nd activity) the principles of NKIM encompassing law enforcement needs for storing, processing, analysing, exchanging information/intelligence and for using the results in strategic and operational law enforcement management. The training (5th activity) of 50 law enforcement officers in strategic and operational analysis is envisaged towards the end of the project to distribute the evenly workload of project key staff members. Therefore, the Project’s target group is all law enforcement  agencies involved in information/intelligence exchange at national and at Union level, i.e. State Police (Co-Beneficiary), Security Police, State Border Guard, State Revenue Service (Finance Police Board and Customs Criminal Board), the Corruption Prevention and Combating Bureau, as well as national FIU. The project will be lead by the Ministry of Interior in its capacity as the sectoral policy coordinator, as well as involve the Information Centre of Ministry of Interior (Co-beneficiary) given its specialisation in developing and maintaining law enforcement related data bases. The Project aims to develop a comprehensive  framework fit for a swift and electronic exchange of information/ intelligence and to produce a joint analysis of crime threats, tendencies and risks that would support strategic and operational law enforcement management at horizontal level that also improves in terms of quality and quantity our input in various EU police cooperation tools. Expected results after completion of the project, namely developed a strategy paper containing principles for national criminal intelligence model, thoroughly prepared a horizontal package containing necessary legislative modifications for adoption in the future by the legislators and presentation after thorough assessment of 3 possible technical options, containing technical specification forming a basis for future public procurement, would facilitate the future implementation of the NKIM that by its size, nature and relevance is a long term and large scale project useful not only for the security and public order at national level, but also at European level. 



	Total eligible costs of the project (EUR)


	€ 215.378,00

	Max. grant awarded (EUR)


	€ 193.840,20

	Max. % of EU co-financing


	 90 %


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 69 points
Final grant awarded: € 182.496,32
	REASONS:

1. Overall conclusion:

This national project aims at developing in Latvia a national criminal intelligence model (NKIM) covering all law enforcement authorities and will learn from other Member States (study visits to DK, DE, EE) and strengthen strategic and operational analysis (training). It is good value for money: budgeted costs are modest when seen against the benefits. The methodology and organisation is good, as is the likely impact. Even if this is a national project, there is good European value added. It complements EU actions in the matter of criminal intelligence notably Europol's work including the SOCTA. Furthermore, the study visit methodology promotes convergence between different MS' national criminal intelligence models, and the project could itself serve as an example for other MS which might not yet have such a model. 
2. What are the strengths of the proposal: 

The strength of the proposal is that it addresses a relevant topic, i.e. the implementation of a national criminal intelligence model and a relevant target audience, law enforcement agencies in one member state.

A horizontal approach, learning from other member states, willingness to develop new IT.

3. What are the  weaknesses of the proposal: 

The project is currently limited to the national capacity building with no intention to transfer the results at EU-level. It's a pity that this project is national orientated. It would be better to have a project supported by several European countries. The platform for IT could be a bottleneck.

4. Comments on Budget:

The proposed actions are reflected in the budget. The overall budgeted costs represents good value for money (VFM) when set against the expected results of the development of a national criminal intelligence model and training of relevant staff in strategic and operational analysis. VFM is enhanced by the taking account of the experience (and avoiding any pitfalls) of the 3 MS that will visited in the first months of the project; this should help avoid duplication. The results could also be multiplied because the model (i) will improve LV's input into EU tools based on intelligence-led policing notably the SOCTA, and (ii) could itself serve as an example for other MS which might not yet have such a model. The budget estimate does have precise information as to per unit costs and numbers of units. There is no separate explanation of costs. The justification given for this (at 2.2.7.4) is acceptable: subcontracting in this field is considered more efficient in terms of price/quality than using in-house experts. 


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002547

	Name of the applicant organisation:

	HOME AFFAIRS

	Project title:

	STengthening RESilience Against VIOlent RAdicalisation

	Member State where the applicant organisation is registered:

	BE

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Arktos (BE)

	Associate partners/not co-beneficiaries of the grant:


	Institute for the equality of women and men (BE)

VZW Zijn (BE)

Ministry of Social Affairs and Integrations (DK)

Institute for Strategic dialogue (PPN) (UK)

center for equal opportunities and opposition to racism (BE)

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Research results teach us that a healthy resilience is an important protective factor preventing citizens to become radicalized in a violent way. Vulnerable youngsters with a weak resilience are at risk for getting caught in radical, extremist narratives with no space for critical dialogue and therefore becoming more and more isolated and intolerant to alternative moderated narratives. The need for a strengthened resilience becomes even more significant in a complex, individualistic era in which our youngsters (in search of their identity) live in. They are exposed to a wide range of possibilities, information, choices, challenges, and difficulties. Without a strong resilience, youngsters can become even more vulnerable within this social context that can be polarized and volatile. The high demands of a post-modern society can become a source of frustration when youngsters cannot live to those expectations. They can get even more confused and frustrated when parents or teachers cannot cope with their difficulties or when they cannot provide answers to these youngsters' crucial questions. Their identity becomes fragile and consequently simple, extreme and radical beliefs turn more attractive and inviting as the only alternative answer to their struggle. A strong resilience protects youngsters against vulnerability for radical beliefs when experiencing frustrations and offences (that are almost inevitable in our daily reality) and helps them to promote freedom of speech and other democratic coping styles. This project wants to fill in the gap in the prevention of violent radicalisation by reinforcing this identified protective factor that is strengthening the resilience of vulnerable youngsters. This positive (non-repressive but reinforcing) orientation of the project allows intervening in an early stage and therefore generates results that go beyond one specific domain or radical belief. A strong resilience protects youngsters in various settings, for example auto-radicalisation through the internet and against various forms of violent radicalisation (religious inspired radicalisation, left and right wing and single issues). A psycho-physical training will be developed to strengthen the resilience of vulnerable youngsters. The training formats will be scientific-based. The scientific research, providing the input, will consist of a meta-analysis with evidence from psychological, sociological, socio-educational and pedagogical studies, completed with qualitative in-depth interviews of youngsters in Brussels. The scientific results will provide an understanding of possibilities to strengthen resilience. The project's objective is NOT to prescribe people what they must do or believe. The project wants to reinforce youngsters, reaching them the appropriate tools that embrace democratic attitudes so that they eventually manage to choose their own democratic acceptable coping styles. Therefore they will be confronted by means of a psycho-physical training (experience based) with the consequences of disrespect, black and white reflections, overgeneralized or radical thinking. Not believing others blindly, obtaining a (self)- critical attitude and being able to resist peer pressure will be the key elements in making vulnerable youngsters more resilient to face radical narratives. To really reach these youngsters, the training programs will use a directly, interactive, participative, psychophysical methodology so that they can experience these messages as active participants. On a second level, the project will focus on the social environment of the vulnerable youngsters. Frontline workers who are in direct contact with the youngsters and the significant others of the youngsters (such as parents) are able to have a positive influence on youngsters by recognizing their confusion, frustration and early signs of vulnerability for radical narratives by staying involved with them and respond adequately to their frustrated reactions. The project will empower the abilities of the frontline workers and the parents by informing and coaching them to face the difficult questions these youngsters confront them with. The combination of investing in the resilience of youngsters and empowering their social environment will contribute on a holistic manner to the prevention of violent radicalisation. The duration of the scientific research and development will take a year.

After the development of the tools on both levels, they will be tested and evaluated during 6 months in diverse settings in at least one other Member State to ensure their European transferability and to optimize the impact of the project. In the last 6 months, the training tools will be disseminated through a European "train the trainer session", a European conference and an interactive trainer support system. Total duration of the project will be 2 years.


	Total eligible costs of the project (EUR)


	€ 399.969,00

	Max. grant awarded (EUR)


	€ 359.972,10

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 79,50 points
Final grant awarded: € 359.972,10
	REASONS:

1.Overall conclusion:

The project-proposal is innovative and interesting and the project team should be able to deliver on their promises of developing tools to increase resilience among youth, parents and frontline workers. It is a good project which is stated on a good strategy. All relevant elements are worked out. The project is based on pro-active working. The project will be based on academic research regarding youngsters and their resilience against violent radicalization which will be subcontracted according to the Belgian government rules of subcontracting. A meta-analysis and in-depth interviews amongst youngsters in Brussels are expected from this research.
2. What are the strengths of the proposal: 

The project is innovative. The project wants to develop tools to prevent terrorism; the outcomes are pro-active orientated. 
3. What are the  weaknesses of the proposal: 
The proposal contains high staff-costs and a kind of sub-project which will be tendered out leading to potential risks.
4. Comments on Budget:

There is a good strategy for executing the project. Because of a good strategy monitoring and steering on the outcomes of the project is possible. The outputs are adaptable by all member states and for police forces the project has an innovative aspect. The project is based on pro-active working. The budget forecast follows the activities described in the technical annex. Travel costs for the project team are moderate but do not involve travel to conferences of other EU-MS- representatives. 
Conferences and training-sessions, video-production and dissemination are an essential part of this project. 



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002550

	Name of the applicant organisation:

	GENERAL INSPECTORATE OF ROMANIAN POLICE

	Project title:

	Strengthening the capacity of action in cases of improvised explosives devices threats

	Member State where the applicant organisation is registered:

	RO

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	SDOTO BULGARIA (BG)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9): Objective:Development of the Romanian Police Special Forces capacities concerning the implementation of the Prum instruments especially those regarding the strengthening of police cooperation regarding the maintaining of security and public order as well of those regarding providing mutual assistance in situations as serious accidents which threats the security and public order. Duration: 36 months

Activities:

-3 Romanian Project Team Meeting (each containing 10 Ro)

-Starting Conference of the Project (27 Ro, 3 Bg)

-Study visit in Bulgaria(4 Ro,10 Bg)

-Study visit in Romania(10 Ro, 3 Bg)

-Study visit in Bulgaria (4 Ro, 10 Bg)

-Study visit in Romania (10 Ro, 3 Bg)

-4 Coordination groups

-4 Local trainings: (each containing: 20 Ro, 6 Bg, 1 expert)

- Final Conference of the Project (27 Ro, 3 Bg)

Methodology:

I. Romanian Project Implementation Team Meetings (1 day each) Project kick off: preliminary discussions, planning logistical and financial matters, progress, and also searching the best manner to organize current activities.

II. Starting and Final Conference of the Project (1 day each) Presenting the Project's objectives, activities and results and also ensuring the visibility of the EC financing.

III. Study visits in Bulgaria and Romania (of 5 days each) The aim of the study visits is to identify best practices, exchange of experience, study cases, modus operandi and providing mutual expertise in the field of Pyrotechnics interventions. Contacts will be established between the Applicant and his Partner for a good communication, organisation and implementation.

IV. Coordination group The aim of this activity is to decide together with the Project Partner, by e-mail or phone, what specific activities will take place during each local training run in Romania.

V. Local trainings (of 5 days) for the representatives of the structures involved in the Project, with the aim of running field exercises, learn and share good practices also to identify new forms of Pyrotechnics intervention. These activities will be held in 4 regions (41 counties) in order to cover whole Romania's territory. The Project implementation team will identify one expert who has proven efficient in the field of Pyrotechnics interventions at the level of EU MS.

VI. Monitoring and evaluation of the implementation of the Project .The monitoring of activities will be done permanently.

The Project implementation team will evaluate the Project and will monitor if the objectives are accomplish.

The Project implementation team members and Bulgarian Partner will bring their personal expertise into the Project, as well as updated information about national experiences in the field, so that the Project activities to be developed making use of all information available. Decision makers will be kept close to the project in order to ensure a smooth implementation, as well as its further sustainability.

VII. Reports: Intermediate Progress Reports will be presented to the Project Partner and EC during the implementation and the Final Report will be elaborated and disseminated to the Partner and the European Commission at the end of the Project's implementation.

VIII. Expected results

- Facilitating the interconnection of the EU member states regarding communication, tactics and methods in implementing the provision of Decision 2008/615/JHA of 23 June 2008 on the stepping up of cross border cooperation, particularly in combating cross border crimes - Enhancement the exchange in the field of Pyrotechnics interventions, know-how of good practices from/to Bulgaria

- Implementation of the new technical solution in fighting against cases of Pyrotechnics interventions

- Improving the professional training in the field of Pyrotechnics interventions

- Complying the European common effort in combating cases of Pyrotechnics interventions

- Training of police officers, with attributions in the field, from the Project Partners countries

- Identifying the common approach methods/standards in Pyrotechnics interventions applicable in cross border cooperation

- Exchange of information which came as a result of the acknowledgment that each MS has in the field

- Possible identification, during practical exercises, of new techniques and methods of Pyrotechnics interventions

- Strengthening security at the EU borders

IX. Dissemination strategy: The Reports, new methods and instruments of intervention and also other relevant information issued and obtained during the activities foreseen in the Project will be disseminated at the end of its implementation to the Bulgarian Partner and also to ATLAS network, EBDS, EEODN (all Member States and to the USA) on CD's.


	Total eligible costs of the project (EUR)


	€ 381.130,18

	Max. grant awarded (EUR)


	€ 339.548,88

	Max. % of EU co-financing


	89,09%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 76 points
Final grant awarded: € 339.548,88
	REASONS:

1.Overall conclusion:

The project’s activities are supposed to lead to better coordination, cooperation and mutual understanding among LEAs from Romania and Bulgaria particularly in the field of explosives-security and will allow the Romanian applicants to buy, use and keep expensive EOD-equipment. This particular field in security need exchange of information and know-how as well as trainings in neutralising. A lot of knowledge exists, but is spread out.
2. What are the strengths of the proposal: 

Starting with two countries will bring the overseeable project. The proposal corresponds with the goals of the EU-AP on explosives security and should improve regional cross-border cooperation between Romania and Bulgaria.
3. What are the  weaknesses of the proposal: 

Cooperation between partners is hardly explained. To a certain degree the joint training seems to be planned to justify the purchase of expensive EOD equipment. 
4. Comments on Budget:

The budget presented includes precise and detailed information. The equipment part includes the need of an operational EOD-team. The budget forecast follows the activities described in the technical annex. There are no staff costs foreseen in the project-proposal which is positive from a value for money perspective. Furthermore there will be a high amount of money spent on procurement (i.e. the purchase of EOD-equipment and explosives) which is to follow national legislation. The costs seem to be however justified given the dimension of the foreseen training measures/activities.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002552

	Name of the applicant organisation:

	MINISTRY OF SECURITY AND JUSTICE

	Project title:

	European Network Prosecutors Synthetic Drugs and Precursors III

	Member State where the applicant organisation is registered:

	RO

	Duration of the project (months):

	12

	Co beneficiaries of the grant:

	Federal Prosecutor's Office (BE)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):
In September 2009, the first and initial meeting of the European Network for Synthetic drugs and precursors took place in the Netherlands. The purpose of the meeting was the start of the network. A conference was organised for European Prosecutors where the entire synthetic drugs chain from the import of the raw materials (precursors) and hardware to the production and sale of the end product was discussed. In September 2010 the second meeting took place. The trends and developments on the synthetic drugs market were discussed. Also the Dutch barrier-model was explained which is used to fight organised crime. The entire chain was amplified including where to put up the barriers in criminal procedures but also in administrative measures (prevention of crime). For 2012 the intention is to organise the third meeting to continue the success of the network and to share our knowledge about the latest trends and developments in the synthetic drugs production and the precursor market. In the synthetic drugs market precursors have been chemically ‘masked’ to avoid existing border and sales control mechanisms. As producers become more technically sophisticated and seek out new ways to circumvent interdiction efforts and regulations, the possibility to modify and reconvert substances represents another challenge to current drug control approaches. There will also be introduced a new phenomenon. Next to synthetic drugs and precursors the national Prosecutor's Office tackles as well the organized production and export of cannabis. More and more criminals who produce synthetic drugs are also cultivating and exporting cannabis in large quantities. A lot of money is earned by these criminals. They operate for profit and it follows that we must not punish criminals with jail time, but also deprives them of financial gains, cars and property to make organised crime less profitable in the long run. Both synthetic drugs and cannabis have a lot of similarities. The barrier model can be used as well for the production of cannabis but in an adapted form. We must try to make a European barrier model for both. Without an European approach we will not be able to prevent or to pursue the increasing crime in the trade of precursors, and the production of synthetic drugs and cannabis. In addition we will also organise a course 'synthetic drugs' to show the latest trends and developments concerning synthetic drugs and precursors and to focus on the EU regulations, legislation and international law. The National Prosecutor's Office obtained some successes in court in 2011. Criminals who imported PMK Glycidate were convicted. Also criminals who had produced amphetamine out of BMK bisulphite adduct had been convicted by the court. These are successes that we want to share with our colleagues. We want to make them aware of the legal possibilities and the EU regulations. Now, while we are filling these forms, we are waiting for the Court's decision on APAAN. The subject will be the diversifying of the supply of precursors for synthetic drug production in Europe. Synthetic drugs, are manufactured illegally in Europe from imported precursor chemicals. In response to the increased efficiency of international control efforts, some illicit manufacturers now synthesise, rather than purchase, precursors from so-called ‘preprecursors’. In addition, manufacturers are masking traditional precursors as other non-controlled chemicals before importation.

Expected results: 
- To maintain and extend the network. To get the best results in cooperation it is very important to have good personal contacts. 

- To share the knowledge and best practises regarding the tackling of synthetic drugs production, the trade of precursors and the production of cannabis

- To enlarge multidisciplinary international cooperation and knowledge of each other's legal systems

The main objective is to discuss how law enforcement agencies can develop and strengthen several kinds of (inter)national operational co-operation and be able to apprehend more criminals that are involved in the production and trafficking of synthetic drugs and precursor chemicals and the production and trafficking of cannabis. 

Duration: 12 months

Activities: seminar and course. Number and type of participants: members of the prosecutors network

member of Eurojust, member of Europol, members of the National Crime Squad, members of the Financial Investigation Service (responsible for the investigations concerning precursors), member of the Pompidou group



	Total eligible costs of the project (EUR)


	€ 121.949,87

	Max. grant awarded (EUR)


	€ 109.874,87

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 87 points
Final grant awarded: € 109.754,88
	REASONS:

1.Overall conclusion:

The topicality of the problem is well known and complex in its nature. By now most of the law enforcement actions to fight this criminality are not efficient enough and mostly deal with the surface of the problem. The Applicant plans to develop large network of experts and to exchange the experience and best practice in this field of work. The proposal is well elaborated and clearly defines the target of the Applicant and the means how to achieve it.
2. What are the strengths of the proposal: 

The problem raised and the solutions proposed by the Applicant are topical and correspond to the EU wide strategic documents for internal security. The Applicant has the necessary professional and administrative resource to reach the defined objectives and results. The Applicant has relevant experience in implementation of EU funded projects and has clear vision on the results to be reached. The project develops on the previous experience and sets a concrete objective being in line with the methodology and the general approach.
3. What are the  weaknesses of the proposal: 

The proposed target groups though well-defined could be expanded to not only prosecutors from other EU MS but also specialised police officials dealing with this particular kind of criminality. Dissemination of result could have been more focused on.
4. Comments on Budget:

The proposed actions are well reflected and the costs do represent economic and efficient solution as the staff costs are minimal. The proposed actions and the planned budget are well targeted to reach the most effective results. The networking and training activities are well planned and represent the best value of money solution. The project plans to advertise among the EU MS representatives new approaches (as the barrier model) to fight the drug criminality as well as to raise awareness on possibilities of confiscation and recovery of assets from criminals. The budget estimate includes relevant and detailed enough information. The Applicant plans to involve subcontractors. The involvement is explained and based on the previous experience of the Applicant in managing EU funded projects.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002553

	Name of the applicant organisation:

	POLISH NATIONAL POLICE HQ

	Project title:

	Europol Secure Network for Polish Police

	Member State where the applicant organisation is registered:

	PL

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):
The main objective of the implementation of the project is to enable the universal access to Europol secure network for Polish Police at regional level and to develop a Polish procedures and standards for the use and management of information transmitted via Europol, as well as proper preparation of end-users in Polish Police Units.

Activities carried out under the project:

1. preparation and conducting opening conference for top and middle-level management staff of 17 Regional/Voivodship Police Hq in Gdansk, Olsztyn, Bialystok, Lodz, Bydgoszcz, Poznan, Gorzow Wlkp.,Szczecin, Warsaw, Radom, Lubllin, Kielce, Rzeszów, Krakow, Katowice, Opole, Wroclaw;

2. call for tender for stationary PC's to Europol secure network;

3. experts' visits (2-3 day) of the officers from Polish Europol National Unit (max of 3 experts), who are involved in every day work with Europol. These visits will be organized in the Member States which have expanded access to Europol's information systems and databases (France, Spain, Italy, Sweden). These visits will give the opportunity to acquire an expert knowledge of the practical methods in organizing the system and solutions adopted in different Member States;

4. purchase of 17 stationary PC's to Europol secure network for Regional/Metropolitan Police Headquarters and conduct the procedure to connect the computers to the system.

5. on the basis of the knowledge and experience gained during the visits, experts will work out standards and procedures of the management information system via channel of Europol;

6. development of documentation concerning the organization and management of flow information for the end user in the form of manual /guide, pointing to the practical aspects of information management and exchange between Europol and its partners via Europol National Unit;

7. preparation of training materials, translation of manuals of Europol information systems for the end user;

8. preparation and organization of two training courses on products and services of Europol for northern and southern Polish Police organizational units (2 x 85 people) - in total will be trained about 170 officers;

9. conducting a specialized training regarding the handle with Europol's information systems, for the end users in each Regional Police Hq (5 people trained in each of the 17 organizational units) - in total will be trained about 85 officers;

10. organising closing conference for top and middle-level management staff of 17 Regional/Voivodship Police Hq;

11. at the end of the project will be organized in Poland the seminar for Salzburg Forum Member States promoting the project.

The conference will present the measures taken by Polish Police to improve the exchange of information with Europol (approx. 30 people);

Results / outcomes:

- procedures / standards of management information sent via Europol channel;

- issued in Polish version of handbook of Europol's information systems;

- 170 officers from Polish Police trained on Europol's products and services;

- 85 officers from Polish Police trained in the handling with Europol's information systems;

- connect 17 Regional Police Hq to Europol secure network.

Development of the information management procedures at the national level and dissemination the access to the Europol secure network at regional level will allow to ensure the proper flow of information between Europol and competent entities in Poland. These activities will contribute to increase the efficiency of processing information between the competent law enforcement authorities and their cooperation in preventing and combating serious international organized crime and terrorism, and thus will have an influence on ensuring security in Europe.

Duration: about 24 months


	Total eligible costs of the project (EUR)


	€ 213.340,79

	Max. grant awarded (EUR)


	€ 192.006,71

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD

TOTAL SCORE: 89,50 points
Final grant awarded: € 180.894,25
	REASONS:

1.Overall conclusion:

The result of the project will clearly contribute to enhance the information flow from/to Poland and Europol, and thus the information flow towards all MS LEA. It is suggested that the training continues also after the expiry of the project. The project focuses on 'improving connectivity of Europol' by creating operational national and regional stations. The 'train the trainer'-plan is good practice doing this. The 'Salzburg-Forum'-seminar will exchange information to other MS's police.
2. What are the strengths of the proposal: 

The establishing of an information sharing network for the benefit of a quick and qualitatively improving info sharing. The enhancement of the approach of Polish LEA personnel to Europol as European Information Hub. The plan of using two trainers will give the project a solid output; aside the strict planning of the courses throughout the country. The number of personnel needed for this is foreseen.
3. What are the  weaknesses of the proposal: 

The trained personnel might not have the necessary language and IT skills. The project aims at filling these gaps; nevertheless it should be focussed at shaping already skilled professionals. Polish police ITC network-system needs to be ready for this as a lot more data must be transferred. 
4. Comments on Budget:

The activities are reflected in the budget. The costs foreseen are relevant. The application does not explain on what basis the costs are calculated. The proposal includes subcontracting (translation and printing) for which the involvement of third parties is justified. The functions and number of staff is relevant but necessary. The travel costs foreseen comprehend inland travel and abroad (4 EU MS). The equipment is necessary for the proposed training schemes. The budget includes precise and detailed information on the project manager and the two trainers. 




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002556

	Name of the applicant organisation:

	GENERAL INSPECTORATE OF ROMANIAN POLICE

	Project title:

	Consolidating security and justice in European Union by implementing Prum instruments and applying international quality standards in forensic activity

	Member State where the applicant organisation is registered:

	RO

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Bulgarian Ministry of Interior, National Institute of Criminalisitics and Criminology (BG)

	Associate partners/not co-beneficiaries of the grant:


	International Agency for Crime Prevention and Security Policies (RO)

	Characteristics of the Project :


	Transnational

	Summary (REF T APPLICATION FORM: 2.1.9):
The project aims at developing the capacities of the Romanian Criminalistics Institute and the Bulgarian National Institute of Criminalisitics and Criminology in implementing the Prum instruments and in applying the international quality standards in the criminalistic activity through training sessions, study visits and inter-laboratory tests. Planned for a period of 2 years, the project addresses to two of the European Institutes of criminalistics: the Romanian Criminalistics Institute and the Bulgarian National Institute of Criminalisitics and criminology. An important role in the project will be the one of the International Agency for Crime Prevention and Security Policies that promotes and supports any initiatives and actions to stimulate and intensify crime prevention actions. The project's structure will consist in 2 phases, going on in parallel: acquisitions and training, during which experts from the two Institutes of Criminalistics will benefit from each other's experience, and the expertise of experts from national and international specialised organisms.

Before any activity taking place, the kick-off meeting of the project will be organized, in order to insure the visibility criteria set out for European funded projects, and to draw the general lines of the project's implementation. As a result of this meeting a report will be delivered.

The training component of the project will provide training for 592 specialists (genetics and dactiloscopy) from the Romanian Criminalistics Institute and the Bulgarian National Institute of Criminalisitics and Criminology. This result will be achieved through study visits, collaborative exercises, 2 seminar sessions, 1 regional workshop, testing sessions of the Prum workflow and 1 training session on identikits.

The expected results of these activities are:

1. Understanding the demands for supporting the technical compatibility between the Romanian Police AFIS system and the and similar systems in Prum Member States, in order to optimize the exchange of genetic and dactiloscopic data exchange (4 study visits to the National Institute of Criminalistics and Criminology in Bulgaria)

2. know-how transfer between the forensic laboratory personnel in implementing the provisions of the EN ISO/IEC 17 025/2005 standard, „General demands for laboratory competence in testing and calibrating laboratories" and the requests for the process of providing quality dactiloscopic and genetic data as well as accrediting providers of forensic expertise performing laboratory activities (4 seminar sessions and 1 study visit)

3. perform know-how transfer between the forensic laboratory personnel in implementing the EN ISO/IEC 17 020/2005 standard (5 seminar sessions, 1 study visit and 1 regional workshop)

4. 2 activities aim at organization, performance and evaluation of tests involving the same or similar examination items by two fingerprint (Romanian and Bulgarian) laboratories under predetermined conditions.2 activities for determining the performance of the laboratory through specific tests by inter laboratory comparisons (1 collaborative exercise)

5. testing the efficient exchange of dactiloscopic and genetic data between Romania, Bulgaria and other Member States for identifying criminals, missing persons or unknown bodies in the Danube region

A distinctive activity is the procurement activity that will have as a result the purchase of all equipment and materials and services needed for properly organizing activities.

6.Development of specific measures of crime scene investigation and identification of unknown bodies recovered from the Danube or victims of disasters (1 training session)

5 Steering Committees will be the activities during which the project implementation team, the project manager, assistant project manager and representative of the Bulgarian Partners will monitor the implementation process, and will conclude every one of these meetings with report. This report will reflect all aspects on past and future activities discussed during the Steering Committee.

The activities will take place at the premises of the 2 Institutes, and specially contracted locations. Equipment will be procured by the logistics officer in order to provide technical support of the activities. The financial officer will manage financial resources so that the necessary amounts will be available for organizing the activities. The project implementation team will see that activities take place and indicators are reached, reports are delivered. 
The results of the project will be disseminated through a publication, "Dactiloscopy manual" that will be translated in Bulgarian, English, French, German an Spanish. This will enable the Forensic Institute in Romania to provide this manual to representative structures in other European Member States, ENFSI workshop and Interpol Dactiloscopy workshop in Lion (European level)


	Total eligible costs of the project (EUR)


	€ 767.760,00

	Max. grant awarded (EUR)


	€ 690.984,00

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE:  72 points
Final grant awarded: € 596.446,57
	REASONS:

1.Overall conclusion:

This is a transnational project to develop the capacities of the RO and BG national forensics institutes. The project would in particular provide training to forensics experts from both MS with a view to better application of the relevant standards. The methodology is sound, but some organisational details are not fully clear. The likely impact is good, as is the European value added, in view of the expected benefits of raising the quality of the work of the national forensics institutes. The project-proposal is all in all satisfactory and the applicant should be able to deliver the promised training to advance the implementation of the Prüm decision in Bulgaria and Romania.
2. What are the strengths of the proposal: 

- Promotes – in line with EU legislation – accreditation of national forensics services under EN ISO/IEC 17 025 as regards handling DNA and fingerprint data, and the putting in place of effective processes in view of Prüm exchanges.
- The applicant-team is ambitious about the aims of the project and seeks to establish a close regional cooperation with the LEAs from neighbouring Bulgaria. This should have a positive effect on crime fighting in the Eastern Balkans and the EU as a whole
3. What are the  weaknesses of the proposal: 

- Cooperation between partners could be further explained. 
- The sustainability of the project in the longer run remains questionable and has not been addressed as a specific risk.

4. Comments on Budget:

The proposed actions are reflected in the budget. The overall budget is significant. As regards possible multiplier effects, the application (2.2.7.2) mentions (i) the wider impacts on other MS of implementing Prüm, (ii) dissemination of the project's results through a publication "dactiloscopy manual" translated into bg, en, fr, de and es, and (iii) presentation of results at an ENFSI workshop and an Interpol dactiloscopy workshop. On the budget estimate: The budget estimate does have generally have precise information as to per unit costs and numbers of units, even if these are sometimes hard to extract from the way the budget is presented. There are separate annexed documents giving price offers for equipment, although (as indicated below) it is in some cases not obvious to correlate these offers to the budgeted figures. There is no subcontracting (other than the use of external trainers and interpreters). Furthermore there will be money spent on procurement (i.e. the purchase licenses and graphic tablets for identity-kit-activity) which is to follow national legislation. The costs seem to be justified given the dimension of the foreseen training measures (almost 600 officers).



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002557

	Name of the applicant organisation:

	EUROPEAN FORUM FOR URBAN SECURITY

	Project title:

	Methodological tools for the definition of security local policies in Europe

	Member State where the applicant organisation is registered:

	FR

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	Deutsch-Europäisches Forum für Urbane Sicherheit Forum français pour la sécurité urbaine                      Italian Forum for Urban Safety                                       City of Rotterdam                                                             City of Stuttgart                                                          Federal public Service Home Affairs                          DGAI- Directorate General of Home Affairs               Forum Belge pour la prévention et la sécurité urbaine  BRAVVO - service prévention de la Ville de Bruxelles

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

L'objectif principal de ce projet est de renforcer la diffusion de l'approche 'Audit Local de Sécurité" et de rendre opérationnelle cette démarche. Le projet, d’une durée de 3 ans, va travailler sur les outils méthodologiques qui, au sein d'une collectivité, vont permettre l'élaboration d'un audit local de sécurité. L’Efus a déjà mené un énorme travail dans ce sens avec la diffusion en 2008 du Guide international sur les Audits. Ce projet est la prochaine étape de ce processus. Fondé sur deux axes de travail (un volet méthodologique et une approche de terrain), le projet permet aux partenaires de partager leurs propres connaissances et expertises, tout en bénéficiant de celles des autres ainsi que de l’apport des gouvernements nationaux associés et des experts.

Le projet est construit autour de 3 grandes étapes non successives :

A- Accompagner les partenaires du projet dans le travail sur les outils méthodologiques du guide à travers l’organisation de visites de villes et d’échanges croisés entre les partenaires et experts du projet. Cette étape a pour but de construire une vision européenne de la méthodologie des Audits locaux de sécurité B- Accompagner les villes dans la réalisation d’un travail de terrain (audit, sondage, questionnaire) afin de tester dans la pratique les outils méthodologies préconisées.

B- Produire un guide européen sur les méthodologies des audits locaux de sécurité pouvant appuyer toutes les villes européenne dans la réalisation de leurs audits.

Ce projet se base sur 7 activités principales :

Activité 1 : Formation d’un pool d’experts qui accompagnera tout le projet. Ce pool d'experts suivra le travail des villes en direct, sur le site internet de l’Efus et l’évolution du débat entre les partenaires. Le travail sur le guide européen se fera au fur à mesure des enseignements tirés des réflexions du pool d'experts, des échanges croisés et de la réalisation des audits locaux de sécurité par les partenaires du projet.

Activité 2 : Réunion des partenaires à Bruxelles afin de dresser un état des lieux des outils méthodologiques et de faire une relecture du guide international sur les audits. Cette réunion doit permettre d'animer une discussion commune et une analyse partagée sur la pertinence des outils méthodologiques de ce guide. Elle permettra de dégager un consensus sur les axes du futur guide européen.

Activité 3 : Échanges croisés dans le cadre des visites de villes: 5 visites de villes seront organisées dans chaque pays partenaires (NL, BE, FR, IT,DE). Lors de ces visites, un échange croisé aura lieu entre les partenaires du projet, les experts et les acteurs locaux de la ville accueillante. Chaque partenaire prendra en charge un axe du guide. Les autres partenaires invités participeront à ces visites et échanges croisés en apportant leur éclairage sur cette thématique. Ces échanges ont pour but de valoriser l'expérience méthodologique de chaque ville tout en favorisant une réflexion européenne sur ces outils.

Activité 4 : Un travail de terrain sera réalisé par chaque partenaire. Ce travail peut être la réalisation d'un audit de sécurité ou être axé sur un outil méthodologique spécifique de l'audit (sondage, enquêtes auprès des agents de terrain, marches exploratoires) ou sur les moyens de mise en oeuvre de ces outils (formations). Les modalités du travail de terrain seront discutées avec chaque partenaire afin de répondre à leurs besoins spécifiques.

Activité 5 : Réunion des partenaires : Ce travail permettra au pool d'experts et aux partenaires de compiler la matière qui servira à la rédaction du guide méthodologique européen. Pour cela, une réunion des partenaires sera organisée à Paris afin de dégager la trame définitive du guide européen et de définir la contribution des partenaires à la publication.

Activité 6: Rédaction du Guide. Elle sera faite par le pool d’experts et les partenaires, chacun apportant une contribution à la publication finale. L’Efus veillera à la cohérence globale du guide et au respect de la trame définie lors de la réunion des partenaires. Une version on-line du guide sera accessible. Ce guide européen sera publié en format papier traduit en plusieurs langues afin d'assurer sa diffusion au sein des pays de l'UE.

Activité 7 : Dissémination: Les Ministères de l’Intérieur Belge, Slovaque, Portugais, le forum belge et la ville de Bruxelles sont associés au projet, pour leur expertise et leur capacité à mobiliser des acteurs clés du pays. Un séminaire sera organisé à Rotterdam, deux activités de dissémination seront organisées en Pologne, en Slovaquie (avec le Ministère de l’Intérieur). Un séminaire sera organisé par le Forum allemand (au moins 15 villes allemandes) et par le Forum français (les 32 villes de son Comité exécutif). La version on-line sera diffusée très largement au sein des réseaux de l'Efus et de ses partenaires.

Les résultats du projet seront : un guide européen sur les méthodologies des audits locaux de sécurité et une version on-line du guide.



	Total eligible costs of the project (EUR)


	€ 507.805,00

	Max. grant awarded (EUR)


	€ 457.005,00

	Max. % of EU co-financing


	90,00%



CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE:  86 points
Final grant awarded: € 406.161,62
	REASONS:

1.Overall conclusion:

The project aims at devising a European methodology for local security audits while simultaneously the methodology is applied and tested in five cities. The output is a combination of actual impact at the local level, a tested European methodology and a handbook for security audits. The proposal is in line with the Call for Proposal, the Stockholm Programme and the ISS. The proposal covers the Prevention of crime, including urban, juvenile, and environmental crime by developing an European integrated security audit tool. The objectives of the project are clearly defined as well as the stages of the project and the necessary actions. Risks are identified and mitigation measures are proposed. The description is general in the application form but it becomes more detailed in the technical annex. The methodology is appropriate, the distribution of tasks is balanced and evaluation tools are established. The project will have impact on initial partners' cities but on medium and long term it has the perspectives of expanding at EU level. The dissemination measures have the potential to promote project outputs and results, but more elaboration is needed on dissemination towards European institutions.
2. What are the strengths of the proposal: 

The project is well conceived and very clearly describes how the objectives will be reached through the planned actions. The methodology is straightforward and comprehensive. It addresses the security audit problem and it comes in response to demands of the applicant’s partner cities - it will standardize the security audit procedures - it has self-sustainability characteristics once adopted by a majority of countries - it will return optimized security costs based on standard audits. 
3. What are the  weaknesses of the proposal: 

The post implementation evaluation methods need to be more concrete. The dissemination procedures towards European institutions need to be more elaborate.

4. Comments on Budget:

The budget is detailed and links to the activities in the technical annex. The project will be cost effective because it will benefit from previous experience of the applicant. Moreover, the implementation of security audit will optimize the costs of future investments in security related measures, realizing tangible economies at local level. The project is innovative in its attempt to create an integrated EU recognized security audit tools and has the capacity to multiply effects when the tool will be adopted and used by a majority of cities in EU.




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002558

	Name of the applicant organisation:

	GENERAL INSPECTORATE OF ROMANIAN POLICE

	Project title:

	Witness protection - essential factor in combating organized crime

	Member State where the applicant organisation is registered:

	RO

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	Criminal Intelligence Service Austria                         General Directorate "Security" - Ministry of the Justice of Republic of Bulgaria

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

The increasing rate of organized crime (such as drug traffic, traffic in human beings, guns and cars traffic, money laundry, corruption, etc) is the reason for which the governments of all states to establish a lot of measures to fight against all this, and witness protection is one of these.

Taking into consideration the international nature of organized crime groups and networks, it was obligatory to establish national, European and international measures to fight organized crime. Witness Protection represents a concern of national, European and international bodies and also of all states, based on the fundamental role of witnesses in the trail. 
As organized crime and its authors are permanently increasing in sophistication, the diversification of the means states use to protect witnesses who want to cooperate with justice for finding the truth must follow closely the evolving of technology and most recent trends. As such, the continuous formation of law enforcement and judiciary to deal with the new methods and procedures and their constant and easy access to the latest methods and techniques became an imperative requirement.

The development of methods and techniques for protection and assistance of witnesses is only possible within a platform of permanent cooperation and coordination with all international actors with possibilities to establish common standards for cooperation. Only such framework of cooperation and strategic approach may determine the witness to testify and offer data and information necessary in finding the truth in a cause regarding severe offences or the prevention of producing some special offence. Also, their deposition may determine successful dismantling of organized crime networks.

The project objective is to create the preconditions for a strategic approach for witness protection. Providing law enforcement and judiciary with continuous training on witness protection, collecting and analysis data and knowledge on the latest trends in respect of modus operandi etc. will support the accomplishment of this objective. This action will only be possible in a framework of collaboration with the other partners in the project.

The activities proposed to be made during the project are study visits, seminars, common exercises and Conferences during a period of 36 months. In all the project activities will be involved experts (police officers from National Witness Protection Office), they represent target group and they would improve their knowledge in problems related to witness protection.

The beneficiary of all this activities will be persons included in witness protection program.

Steering Committees will be the activities during which the project implementation team, the project manager, and representative of the Bulgarian and Austrian Partner will monitor the implementation process, and will conclude every one of these meetings with report. This report will reflect all aspects on past and future activities discussed during the Steering Committee.



	Total eligible costs of the project (EUR)


	€ 237.845,00

	Max. grant awarded (EUR)


	€ 214.045,00

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 70,50 points
Final grant awarded: € 181.240,50
	REASONS:

1.Overall conclusion:

The project is in line with the priorities of the European Union and the relevant call, as the protection and integration of victims and witnesses is an important priority. Against this background the intended measures will be able to share best practice, to improve the transnational knowledge and to expand international collaboration by expanding the existing networks. Witness protection is an important issue within Europe. Creating a platform for permanent cooperation, starting with three countries, can provide a road for exchange. The major beneficiary of the project would be the Romanian Police as nearly all participants of the different training measures will be local police officers or specialists from Romania.

2. What are the strengths of the proposal: 

The project comprises the chance to improve the current situation in the areas of witness protection in the participating countries with the aim to weaken organised crime groups. Only the intention itself has therefore to be welcomed. The planned measures, in particular the different seminars and workshops are useful tools to raise awareness on the importance of the protection of victims within the local and regional Romanian police authorities. These events are a practice-oriented and beneficial tool to develop knowledge within the relevant target group. 
3. What are the  weaknesses of the proposal: 

The applicant intends to develop new techniques and strategies in the area of witness protection, but is on the other hand not providing information on the possible content. Instead the project gives the impression that sharing of best practice and teaching of own staff seems to be the main target. 
4. Comments on Budget:

The complexity of the topic need the steering group mentioned. Increasing partnership of MS's should be part of the task. The budget is on the one hand relatively acceptable. E.g. the applicant is not claiming any staff costs. Nevertheless are some positions doubtful. In particular the foreseen equipment costs and the huge part of indirect costs for the high number of seminars raise the question, if the project offers in the end a good value-for-money-ratio. I would recommend to support the project, but to cut some redundant and unnecessary expenditure.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002560

	Name of the applicant organisation:

	EVERIS SPAIN S.L.U

	Project title:

	Integrated Cyber-security framework for Privately Held information systems and European Roadmap

	Member State where the applicant organisation is registered:

	ES

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	FUNDACION TECNALIA RESEARCH AND INNOVATION DELFT UNIVERSITY OF TECHNOLOGY  ITTI Sp. Z o.o.

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

OBJECTIVE: The project will accomplish an in-depth analysis of the reality of security and trust in privately held information systems at European level before developing a methodological framework which will contain recommendations designed to prevent cyber-crime and to react in case a malicious cyber-attach has been attempted. Finally, a global European regulatory and technological roadmap will be advised.

METHODOLOGY AND ACTIVITIES: CIPHER is a 24 months collaborative project where 4 partners will take part. The activities to be accomplished will be arranged into 5 different work packages WP.0 Project Management – will undertake coordination activities and overall guidance; also, this WP will guarantee that all control and reporting mechanisms are being applied according to the QA Procedures, and that risks and opportunities are being conveniently handled. Tasks: •T0.1 Project technical, financial and administrative management •T0.2 Quality assurance and Risk management WP.1 Conceptualization of security and trust in privately held information systems – will be focused in characterizing the current situation in cyber-security. Tasks: •T1.1 Diagnosis of the current situation of security, privacy in privately held information systems •T1.2 Evaluation of legal and ethical issues •T1.3 Identification of relevant stakeholders •T1.4 Review of cyber-space European policies WP.2 Methodologies, tools & strategies against cyber-crime – will collect technical requirements in order to produce a suite of recommendations and best practices for the enhancements of security in privately held information systems, plus a reaction

protocol. Tasks: •T2.1 Requirements collection for the evaluation of strategies and technologies •T2.2 Analysis of beyond stateof- the-art solutions •T2.3 Compilation of best practices and recommendations •T2.4 Development of a methodological framework WP.3 Validation & adoption – will seek endorsement of the previous work and to improve the developed framework by performing a series of systematic and homogenized tests on a number of currently running information systems (end-user tests) and by celebrating a European-wide workshop attended by experts and relevant stakeholders. Also, this WP will foster the adoption of the project’s findings by proposing sensible roadmap to be adopted into the European global strategies and policies.

Tasks: •T3.1 Testing on a number of running systems •T3.2 Workshop with stakeholders for the presentation of results and the framework •T3.3 Recommendations for a European global strategy, policy and Roadmap WP.4 Dissemination – will define and put into action activities designed with the aim to spread the results achieved in the project and to create a strong awareness of the initiative at European level; the relationship model to support this initiative in the midterm will be object of analysis in this WP as well. Tasks: •T4.1 Dissemination plan •T4.2 Dissemination activities and materials •T4.3 Identification and evaluation of market opportunities •T4.4 Private-public relationship model NUMBER AND TYPE OF PARTICIPANTS: •EVERIS (as coordinator) is multi-national consulting company offering business development and strategy, technological applications maintenance and outsourcing solutions •TECNALIA (as co-beneficiary) is a private, non-profit, applied research center with a strong market orientation through the innovation and technological development •DELFT UNIVERSITY OF TECHNOLOGY (as co-beneficiary) is the largest and oldest Dutch public technical university •ITTI (as co-beneficiary) is a private company focused on consulting and applied research in IT and telecommunications EXPECTED RESULTS: Globally, CIPHER will accomplish three major objectives: • An in-depth analysis of security in privately held information systems • A methodological framework • A global European regulatory and technological roadmap DELIVERABLES: •D0.1 Project Management Plan •D0.2 Mid-term Reports •D0.3 Final Report •D1.1 Diagnostic of current situation and state-of-the art •D1.2 Diagnosis of Legal, Ethical and political situation •D2.1 Requirements report •D2.2 Beyond state-of-the-art and best practices report •D2.3 Methodological framework •D3.1 Test report •D3.2 Conclusions report •D3.3 Regulatory and technological roadmap •D4.1 Dissemination Plan DISSEMINATION STRATEGY: the dissemination will be both a collective activity managed by the entire Consortium and an individual set of actions handled by a specific partner at the local level. The dissemination activities will be detailed and planned in D.4.1., which will contain: measurable objectives and indicators, target audiences, messages and dissemination formats, etc. Additionally, dissemination activities will make use of the web 2.0 technology; in fact, a broad digital identity will be designed for the project.

	Total eligible costs of the project (EUR)


	€ 671.325,25 

	Max. grant awarded (EUR)


	€ 604.191,73

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 88,50 points
Final grant awarded: € 549.082,49
	REASONS:

1.Overall conclusion:

External investigation shows that cyber-attacks very often has a transnational dimension, that means, problems have become international as well as national, and cannot be solved only locally. The project wants to give an answer with the development of a technological roadmap to implement a cyber-security strategy for the protection of our digital infrastructure against new forms of transnational cyber-crime. The weakness of computer systems to cyber-attacks and the economic damage of such require created transnational recommendations: - for prevention and for - reactions by malicious attacks.
2. What are the strengths of the proposal: 

The project is innovative, bottom-up, risks are recognized and there is realistic answer to it. Furthermore it's a transnational cooperation. All participants deliver their own effort to the project. The results of the project have a strongly added value to other member states. Four international organisations work together by providing results of a specialized part in the foreseen work-packages into a combined product.
3. What are the  weaknesses of the proposal: 
Weaknesses have been mitigated with a good strategy. Nevertheless risks cannot be reduced till zero. Some risks will always remain. The project results depend on how the process will run during the project. 
4. Comments on Budget:

Budget includes detailed information and explanation. Every partner organisation provides special activities and functions in the project. The costs are related to working days foreseen. Travels and stays are related to the foreseen meetings in Madrid, Delft and Poznan, necessary for the projects communication. 

Conferences foreseen are relevant to the project. No other European organizations are invited for the closing conference.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002566

	Name of the applicant organisation:

	CENTER FOR THE STUDY OF DEMOCRACY

	Project title:

	FINANCING OF ORGANISED CRIME ACTIVITIES (FINOCA)

	Member State where the applicant organisation is registered:

	BG

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Teesside University (UK)

University of Trento (IT)

State Police of Latvia (LV)

General Directorate for Combat of Organized Crime

(GDCOC) (BG)

National Institute for Advanced Studies on Security and

Justice (FR)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Understanding how organised crime activities are financed is important to preventing and investigating organised crime.

Accessing capital is one of the main difficulties that criminals face when operating in the markets for illicit goods and services.

There is general information about the level of financing needed for a criminal group’s operations in some illicit markets, such as illegal drugs. Regarding the illicit drugs markets there is a good understanding of the wholesale prices along the entire value chain from production prices, to smuggling and wholesale prices, to retail distribution. Difference amongst EU MS is not well understood. Similarly, with many other illicit activities, (e.g. trafficking in illicit excisable goods, in persons, in stolen vehicles, credit card fraud) little is known about the sources and levels of funding needed.

To enter a criminal market at the wholesale level organised criminals need significant financial resources. The need for financing though concerns every ‘level’ of organised crime: from the low / retail level to the high level. While millions may be needed to enter at wholesale level a cocaine market, small criminal groups may need only several tens of thousands Euro to launch an international bank-fraud / bank card skimming business. There are different financing mechanisms and opportunities to fund new or existing criminal actors. Fairly little has been done in terms of systematically analysing or targeting individuals or structures that are mainly involved in the financing of other criminal networks / organised criminal activities. The financing of organised crime is the type of ‘horizontal issue’ that threat assessments often skip, focusing instead on the proceeds of crime / criminal assets or money laundering. 
The modern financial system, the existing underground networks of individuals / loan-sharks (who in effect function as illegal banking / crediting institutions), as well as other criminal groups involved in counterfeiting of currency or banking fraud may all be used to finance organised criminal operations. Social / economic environment and historical legacies explain the differences among EU MS.

The duration of the proposed project is 24 months. It will involve directly close to 100 criminal investigators and analysts, as well as criminologists. The proposed project would have the following objectives:

1. to take stock and examine the various forms of financing of organised crime activities / markets

2. to analyze the different criminal structures behind financing

3. to examine the relations to the legitimate financial institutions

4. to assess the preventive impact of targeting financiers of organised crime

5. to note the differences amongst EU Member States

6. to examine forms of OC financing outside the EU

7. to examine possible cross-financing issues related to terrorism

8. Exchange of best practices in investigating, analysing, and tackling financing of organised crime.

Outputs and activities

1. Study on identifying the mechanisms and ways of financing of organised crime in 27 EU member states. This will be a ground-breaking study to encompass all EU Member States, and it will be based on a several hundred in-depth interviews (with law-enforcement; offenders; experts) to be carried out across the EU. The proposed analysis could include a focus on several key criminal markets (e.g. financing of drugs and cigarettes, car-theft, THB, etc);

2. Five in-depth studies (UK; Bulgaria, Italy, France, the Netherlands) and two criminal markets (illicit cigarettes and drugs) will supplement the findings of the mapping study.

3. Expert seminars on mechanisms for financing of organised crime (two seminars): the seminars would bring together 40 practitioners and criminologists with the aim to: (1) provide an opportunity for project partners to exchange ideas (2) to collect data on specific situations in Member States. The main output from these first 3 activities will be the publication of a study.

4. Two workshops on sharing of best practices in investigating financing of organised crime: the workshops will aim to bring together 40 criminal investigators and analysts from across the EU to discuss practices, trends, and specifics of investigation of funding related to criminal networks.

5. The main output of these workshops will be the development of a law-enforcement manual on investigating the financing of organised crime. The manual will provide tips and guidelines to investigating issues related to the financing of organised crime.

The manual will also suggest a methodological module to contribute to Europol’s SOCTA / national threat assessments: the development of this module will aim to increase the impact of the project on the EU level.

	Total eligible costs of the project (EUR)


	€ 562.254,00

	Max. grant awarded (EUR)


	€ 505.954,00

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 86 points
Final grant awarded: € 503.787,60
	REASONS:

1.Overall conclusion:

It is a good and promising project, with clear, concrete and achievable outputs, addressing an issue where there is up to know a real gap in analysis. The applicant is very experienced and partners dedicated. The study on financiers of organised crime will lighten the mechanisms through which this functions in several European countries. It will lead to a manual for LEO's and a module in Europol's SOCTA.

2. What are the strengths of the proposal: 

- Quality of applicant, excellent complementary with earlier projects and EU plans.
- The participation of 27 countries; the cooperation of many experts in the field and the watchdog function(s).

3. What are the  weaknesses of the proposal: 

The trust must be gained and through that the information and data; the recruitment of needed interviewers as well. There is a lack of external evaluation. 
4. Comments on Budget:

All the actions are reflected in budget, the unit rates are correct. The approach guarantees the multiplier effect. The project and topic is innovative, as very little research has been conducted on "pre-ceeds" (i.e. collecting finance for) of crime. The budget includes precise and detailed information. The workshops and seminars are foreseen in numbers. The broad spectrum of the project will contain the need of meetings. There is no equipment necessary. There are specially employed people to carry out coordination, research and exchange during seminars in several cities, such as the Hague, Sofia and London.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002567

	Name of the applicant organisation:

	FEDERAL CRIMINAL POLICE OFFICE GERMANY

	Project title:

	Europol Platform for Experts in Horizon Scanning and Monitoring of New Technologies

	Member State where the applicant organisation is registered:

	DE

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	CAST (UK)

KLPD (NL)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

The aim of the project is to establish a multifunctional European Platform for Experts within the Europol secure network for experts on the fields of technology monitoring and horizon scanning.

The development of technologies is difficult to forecast due to ever-shortening innovation cycles as well as steadily increasing complexity. Additionally, it requires a continuous re-evaluation of police work and procedures. Early stage knowledge of potentially relevant technologies and trends allows security authorities to actively adopt the corresponding opportunities for innovative deployment and investigation. At the same time, it enables the detection of potential misuse and harm resulting from new combative and preventative measures.

Technology Monitoring is an approach which serves for the early detection of developments which could either be of significance to the police for their own use, or are worth closer inspection on account of possible criminogenic factors.

Horizon Scanning, referring to the definition of the British Government Office for Science is "the systematic examination of potential threats, opportunities and likely future developments, including (but not restricted to) those at the margins of current thinking and planning."

Systematic and continuous monitoring of technologies and trends creates a reliable and comprehensive basis for decisionmaking, upon which issues relevant to implementation can be identified and courses of action can be discussed.

Methods: Establishment of a researchable database, collection of facts (regarding existing application, emerging technologies and societal developments), discussion (online forum and/or periodic workshops), judgement (single user assessment, online polls), ranking, products (recommendations, reports, strategy development).

Core of the expert network is the existing trilateral (UK-NL-DE) "Trilateral Subgroup on Horizon Scanning and Technology Monitoring". The platform will support the activities of the expert circle and enable the circle to expand its network to a pan-European level. The platform will cover 3 distinctive monitoring ranges, firstly the Horizon Scanning, which encompasses a timeframe of 5-20 years ahead, secondly the pre-market monitoring, which roughly covers the 3-10 years ahead timeframe, and thirdly the practical insight analysis section which will scrutinize technologies 0-5 years before police adoption. Each of these ranges will be supervised by one of the trilateral partners.

Duration of the project will be 2 years, during which 2 initial meetings (project partners only and project partners/Europol officials), 6 mid-term meetings (project partners, Europol officials and selected guests / law enforcement agencies), 1 final workshop (official introduction of the fully functional platform for all European Law Enforcement Agencies) and 1 evaluation meeting will be held. The project plan and the timing of the workshops is in compliance with Europol guideline "Procedure for requesting new platforms on the Europol Platform for Experts".

Dissemination of the project results will include reports published on the Europol network, presentations on national and international level and the final workshop, which is intended both to announce the launch of the platform HORME and to attract the target group - police foresight and technology experts - to use and enliven the platform. The number of experts on this field is quite limited in each European country, which only emphasises the importance of the initiative.

Long-term objective of the initiative is to effectively unite the scattered resources of national law enforcement agencies on the field of technology monitoring and horizon scanning. It will enable the expert community to provide futures inputs into policy, strategy and planning and thereby stay “one step ahead” of criminal and terrorist activities.



	Total eligible costs of the project (EUR)


	€ 424.753,62

	Max. grant awarded (EUR)


	€ 382.278,26

	Max. % of EU co-financing


	90,00 %


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 67 points
Final grant awarded: € 294.493,59
	REASONS:

1. Overall conclusion:

The proposal aims at establishing within Europol a European platform for technology monitoring and horizon scanning. The measures and expected results are partly relevant to the ISEC programme as they can support indirectly the fight against crime. The target group and beneficiaries are law enforcement and as such relevant for the ISEC programme. The proposed methodology is sufficient in terms of delivering the IT-specifications of the platform.  The project proposal is also not that innovative, considering that FP7 has funded similar projects.
2. What are the strengths of the proposal: 

The project seems to be sustainable. The project aims at developing the European Platform within the Europol Secure network, which would provide a large audience and a follow up of communication flows also after the expiring of the biannual project grant. 
3. What are the  weaknesses of the proposal: 

The added value on a European level might be doubtful since there is risk that the project develops as self-related not contributing in improving the knowledge on the sector at European level.
4. Comments on the Budget:
The activities are well reflected in the budget. The use of modern communication technologies could shrink some costs. The function and number of staff is adequate. The salary level is also adequate. The information included in the budget estimate could be more detailed although it reflects the calculations on the budget.




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002571

	Name of the applicant organisation:

	PROVINCE OF RIMINI

	Project title:

	Data Integration and Public Awareness on Financial and Economic Crime

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	ASSOCIAZIONE ILARIA ALPI (IT)

MUNICIPALITY OF BELLARIA-IGEA MARINA (IT)

UNIONCAMERE EMILIA-ROMAGNA (It)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

DIPAFEC objective is to stimulate, promote and develop horizontal methods and tools necessary for strategically preventing and fighting economic and financial crime (detection of corruption, money laundering, usury and predatory lending) in a way to better combat transnational criminal networks.

The baseline idea that motivates this project is to preserve the economies of local communities from the risk of organised crime infiltrations. In this respect, it is not about fighting street criminality or racketing: it is more about combating economic and financial criminality: money laundering in the first place and also predatory lending (usury) and corruption.

By its nature, economic and financial crime is scarcely visible and difficult to detect, yet its pervasiveness significantly hinders the very basis of business making and economic development of any society. This is very much truer especially in those local communities like Rimini, which has never experienced infiltrations of illicit capitals before and does not perceive itself as a target of such kind of criminality. As a matter of fact, those relatively small local communities which have the capacity to generate considerable wealth - as it is the case of Rimini and its Riviera - are extremely appealing to organised crime infiltrations in economy and finance.

In such a situation, key activities for combating economic and financial crime are to develop monitoring capacities suitable at detecting crimes and to enact effective public awareness on this phenomenon to make it known and more visible.

Detecting economic and financial crime necessitates of a comprehensive monitoring system which is fed by data coming from very different sources; so, DIPAFEC methodology will be based firstly on the integration of such data into a single observatory that could relate them and provide scientific guidance and updated knowledge through their elaborations.

Raising public awareness on economic and financial criminality it means making invisible transactions known to the public.

Methods for awareness rising should then be based on investigations and documentations which are conceived to be both quickly understandable by the larger public and sufficiently targeted to the relevant operators.

Wide scale dissemination is one integral part of the project, as one of its main results is going to be the production of an investigative journalism documentary to be eventually shown on the main TV channels, nationally and locally.

Gained knowledge and awareness should not be limited to the individual case of Rimini.

Taking into consideration the many risks for legal economy in Italy as well as the damages to the financial EU interests on the whole, the project responds to a compelling fact: businesses run by organised crime have no boundaries. That is the reason why it does make sense to start by observing local situation (Rimini) to widen such exam further at the EU context.

During its two years life span, the project intends to implement a wide array of activities, which are grouped into three main components: firstly to develop an integrated monitoring system capable of observing and monitoring infiltrations of financial and economic criminality in the local context; secondly to investigate, document and raise awareness on the phenomenon and, thirdly, to promote exchange of practices and test some pilot initiatives in other EU Countries.

First and second project’s components will run in parallel during the first year and the third component (starting by the second year) will bring first two components' results to a concrete assessment, in a way to define a model for data integration and public awareness (DIPA) which could be valid and further promoted at the EU level.

DIPAFEC focuses on the collaboration of Public Administration (PA), Universities, police forces, business representative organisations (BRO), civil society (CSO) and media to promote and develop methods and tools suitable at fighting off organised crime.

	Total eligible costs of the project (EUR)


	€ 349.750,00

	Max. grant awarded (EUR)


	€ 311.250,00

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 65,50 points
Final grant awarded: € 314.775,00
	REASONS:

1.Overall conclusion:

The aim of this project is to stimulate, promote and develop horizontal methods and tools necessary for strategically preventing and fighting crime and guaranteeing security and public order and to promote and develop coordination, cooperation and mutual understanding among law enforcement agencies, other national authorities and related Union bodies by means of another approach undertaken by Municipalities of potential regions to be infiltrated. This is in line with ISEC programme priorities to prevent corruption and also in line with Call for proposals to Combating and preventing financial and economic crime. This action has no current developments to be compared with but generally speaking is fitting with current actions to improve Member States contribution to EU anticorruption report. The objectives are clearly explained in terms of participants, targets, beneficiaries and procedures to be followed. Deliverables and outputs are concrete enough. The European added value of the project will be sought by the confluence of the two first phases in a third one, which will be focusing in establishing DIPA model to be adapted and transferred to other Member States. The DIPA model will be presented in a final international conference. The project being national project is to be considered a preparatory measure to for a transnational project. Financial and operational continuation of the project, especially as far as the observatory is concerned is assumed by the applicant as being uncertain. 
2. What are the strengths of the proposal: 

- The aspect of networking between local institutions, police, judicial power, businessmen, banks and media, if well managed.
- Conception, methodology, choice of partners, innovation and conformity with ISEC programme.
3. What are the  weaknesses of the proposal: 

- Sustainability of the project not ensured.

- Lack of transnationality.
4. Comments on the Budget: 

The actions proposed are well reflected in the budget. As the completion of activities runs in parallel, the technical annex is not reflected the activities group by phase but on time basis. There is a strong component on staff costs justified because the project is ambitious in terms of activities to be carried out and targets to be reached. The project is innovative in terms of the approach to be followed, the early warning system to be created and the awareness campaign to be carried out. Workshops and a final conference are planned. Travels are not mentioned.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002572

	Name of the applicant organisation:

	PUBLIC MINISTRY -POHCCJ

	Project title:

	Strategic and Proactive Efficient Financial Investigation of Cigarette Smuggling

	Member State where the applicant organisation is registered:

	RO

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Office of the Prosecutor General of the Republic of Estonia (EE)

State Revenue Service of the Republic of Latvia (LV)

Prosecutor General's Office of the Republic of Lithuania (LT)

Office of the Prosecutor General of Hungary (HU)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):
 Project purpose: Enhanced efficiency in proactive approach in cigarette smuggling investigation on the EU Eastern border Expected medium and long-term impact: Reduced cigarette smuggling on the EU Eastern border Justification: Cigarette smuggling is a transnational phenomenon that does not take account of formal or legal barriers such as borders and law guarding and enforcement institutions. The enhancement of a given state’s border controls will just switch the smuggler’s attention to its neighbours. That’s the reason why enhanced cooperation between law enforcement agencies and detection of smugglers’ activity at an early stage are of paramount importance for all EU Member States, either “gate” or “market” for the smuggled cigarettes.

Project objectives:

O1. Developing judiciary intelligence tools and methods to detect early signs of cigarette smuggling

O2. Configuring a common model of investigating cigarette smuggling

O3. Creating a network between prosecutors that will directly communicate and share information on cigarette smuggling cases

Expected results:

1. 3 regional workshops of 3 days each are organised and practitioners from all partner countries meet and discuss;

2. Analysis of national strategies and models of investigating cigarette smuggling of the partner countries drafted and disseminated to all partner member states;

3. Manual on common model of investigating cigarette smuggling drafted and disseminated to all partner member states,

4. Regional Forum on Strategic and Proactive Efficient Financial Investigation of Cigarette Smuggling (SPECIFICS) organised.

Activities:

A1. Contracting the international experts that will: share their expertise with the participants to the three regional workshops (2 experts) under activity A2; conduct the analysis under activity A3 (2 experts); draft the manual under activity A4 (2 experts); draft the final report under activity A6 (2 experts).

A2. Organising 3 regional workshops of 3 days each in which practitioners from all partner countries meet and discuss: judiciary intelligence tools and methods to detect early signs of cigarette smuggling, and national strategies and/or models of investigating cigarette smuggling. The 3 regional workshops will also facilitate interaction and information exchange between practitioners (prosecutors, police officers, custom officers, financial investigators) and put the basis for creating a network between prosecutors that will directly communicate and share information on cigarette smuggling cases. The 3 workshops will be held in: Bucharest, Budapest, Riga.

A3. Conducting the analysis of national strategies and models of investigating cigarette smuggling of the partner countries (done by two international experts on the basis of findings and conclusions of the 3 regional workshops)

A4. Drafting the manual on common model of investigating cigarette smuggling (done by two international experts on the basis of findings, conclusions and recommendations of the analysis under A3)

A5. Organising the 1st Regional Forum on Strategic and Proactive Efficient Financial Investigation of Cigarette Smuggling (SPECIFICS) to be held in Bucharest, Romania (2 days). The Regional Forum SPECIFICS has the role to: disseminate the recommendations of the analysis of national strategies and models of investigating cigarette smuggling, accustom the practitioners with the manual on common model of investigating cigarette smuggling, and establish the permanent contacts of the network of prosecutors investigating cigarette smuggling. Besides the representatives of the Member States that are

partners in the project, prosecutors, police officers, border police officers and customs officials from Belgium, Bulgaria, Cyprus, Finland, France, Germany, Greece, Poland, Slovenia, Spain, Sweden and the UK will be invited to the works of the Regional Forum.

A6. Final Report on the achievement of project results (drafted by two international experts)

The project activities are to be implemented on a 24 months period. The project implementation starts with contracting the international experts that will be in charge with providing expertise to the regional workshops' participants (A2), conducting the analysis on national strategies/models (A3), drafting the manual on common model of investigating (A4) and pointing out to what extent the project achieved its objectives and what lessons are to be learned for future actions (A6). The 3 regional workshops will allow practitioners to discuss and exchange experience on judiciary intelligence tools and methods to detect early signs of cigarette smuggling and their respective national models/strategies to combat cigarette smuggling and to establish close contact. The results of the workshops, the analysis and the manual will be disseminated during the works of the 1st Regional Forum SPECIFICS and by creating the network of prosecutors and law enforcement personnel investigating cigarette smuggling on the EU Eastern border. 


	Total eligible costs of the project (EUR)


	€ 257.442,00

	Max. grant awarded (EUR)


	€ 231.687,00

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 72 points
Final grant awarded: € 222.846,37
	REASONS:

1.Overall conclusion:

The aim of the project is to promote and develop coordination, cooperation and mutual understanding among law enforcement agencies, other national authorities and related Union bodies specifically in the field of tobacco smuggling and counterfeiting. Target and beneficiaries will be LAE and pubic prosecutors in charge of tobacco smuggling investigations or procedures who will be able to identify common approaches and obstacles in this field and to exchange experiences on the issue to come across with a best practice guide. The proposal identifies 3 main objectives which are setting up tools for early detection of cigarette smuggling, to create a common model of investigation and to establish a network of practitioners in this field. The impact of this project is to be considered medium term as it will provide LEA and public prosecutor within partners with a practical tool to detect and combat tobacco smuggling. This is a transnational project which addresses a real need at EU level in the area of economic crime prevention. 
2. What are the strengths of the proposal: 

- Conformity with ISEC programme, 
- Well prepared methodology and conception,
 - Value for money

- Transnational nature
3. What are the  weaknesses of the proposal: 
- The outputs of the project are not ambitious enough.

4. Comments on the Budget: 
All actions are properly reflected in the budget. This project represents an economic and efficient solution as staff costs and dissemination costs have been reduced at its maximum in order to look for a better quality on international experts and to promote workshops among practitioners. Multiplier has been foreseen in terms of the distribution of materials, the creation of a common model and tool to prevent and fight tobacco smuggling and the proposal to establish a network of public prosecutors and/or LEA to keep on with the sharing and exchange of experiences. This methodology involves an efficient solution to obtain results at very reasonable costs. 




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002573

	Name of the applicant organisation:

	MINISTRY FOR FOREIGN AFFAIRS

	Project title:

	Internet based anti-corruption one-stop shop for European SMEs

	Member State where the applicant organisation is registered:

	SE

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	Global Advice Network (GAN) (DK)

	Associate partners/not co-beneficiaries of the grant:


	Department for Business, Innovation and Services, UK

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

The objectives of this project are to assist SMEs and other business in assessing corruption risks and to raise awareness about anti-corruption legislation. Numerous, OECD reports have documented that the knowledge about national anti-corruption laws, including the consequences of the international conventions is rather limited among SME’s. OECD and other international bodies have urged EU member states to expand anti-corruption awareness-raising activities in the business community.

However, there is no easily accessible information about corruption at country level in a business-friendly format and suitable for corruption risk assessment. It is especially of concern to SMEs who do not have the anti corruption policies and systems of bigger companies and so struggle to make informed decisions about corruption risks. The project will run for 36 months. Project partners aim to make the portal self-sustainable after the project.

Activities:

• Creation of 33 country profiles for EU member states, EEA members, accession countries and members of the Eastern Partnership (country profiles on these countries exist already apart from Belarus)

• Dissemination of information about the existence of the country profiles in the Portal

Number and type of beneficiaries:

Based on experience the users of the Portal will be 33% governments and international organizations, 33% higher education institutions and the remaining 33% is business. Although the Portal is built and tested with SME’s in mind, a large number of bigger companies make use of the Portal.

Methodology:

The project methodology is based on the creation of the 33 country profiles with information on anti-corruption policies, tools, networks in a pre-defined and proven format and making them available on the Business Anti-Corruption Portal. The consistent format will facilitate comparison of data

The country profiles are divided into 4 parts:

• General assessment of corruption risks in business related issues, e.g. enforcement of anti-corruption legislation of relevance to business

• Detailed analysis of corruption in 8 to 10 sectors (judiciary, customs service, taxes and licenses). These analyses act as a risk assessment that business should examine prior to interactions with public authorities.

• Overview of national laws and institutions and practical initiatives and tools developed by business organizations and other civil society institutions with the purpose of fighting corruption

• List of local anti-corruption institutions, which might assist companies.

All country profiles are updated at least once a year.

The project foresees comprehensive awareness raising activities around the country profiles.

Agreements with the most important actors at member state and EU level using network of the Portal Steering Committee members.

Agreements with a wide group of business support organizations and embassies to link to the Portal.

Direct outreach to app. 2000 organizations and individuals to be informed about profiles and updates.

Expected results: A higher awareness and knowledge of corruption risks’ assessment of at least 100.000 SMEs as reached directly by the portal (number of visits and page views) and via outreach agreements.

The EU has a world-class resource on anti-corruption issues in The Business-Anti-Corruption Portal that is a public private partnership between the governments of Sweden, Austria, Germany, Norway, UK (Portal Partner States) and Global Advice Network. From its beginning in 2006 it has served as a free awareness tool for business operating in development and emerging economies. Its main component is 62 country profiles on anti-corruption issues from emerging economies. As the portal was funded from the Official Development Assistance (ODA) funds of the Portal Partner States, thus targeting developing countries and emerging economy, there are currently no profiles of EU countries. However, users of the Portal have constantly expressed a wish for an expansion of the Portal in order to encompass member states of the Union and closely related states.

The Portal has served as an efficient tool to raise awareness on anti-corruption policies and issues in the business communities in the Portal Partner States. Thus, the responsible agencies from the Portal Partner States has decided to extend the Portal to the EU countries themselves, thus reaching more SMEs in the EU and equipping SMEs with risk-assessment tools and skills.

The portal can serve as a horizontal tool in the context of EU policy.

	Total eligible costs of the project (EUR)


	€ 524.428,00

	Max. grant awarded (EUR)


	€ 471.835,00

	Max. % of EU co-financing


	89,97 %


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 66 points
Final grant awarded: € 471.835,00
	REASONS:

1. Overall conclusion:

The main purpose of the project is to create a tool to easily access to relevant information about corruption in a number of EU MS and also other countries in order to stimulate, promote and develop horizontal methods and tools necessary for strategically preventing and fighting crime. This action fits within current developments in the EU anticorruption strategy and the promotion of public and private partnerships in order to better tackle this crime. It is based in previous experience of the applicant and partners in Business Anticorruption Portal to extend It to EU MS. The applicant explains clearly which are main objectives to be achieved, products and outputs to be expected and number and type of beneficiaries from them. Visibility is sufficiently envisaged. The European Added Value of this project is based on the potential transfer to other Member States once the platform has been tested by other subcontractor countries and offered to MS and non-MS. Number of partners is adequate but it covers only 2 MS, being one of them the country where the company in charge of the technical development is based. This potential transfer is based in the previous experience of several Member States already connected to Business Anticorruption Portal.
2. What are the strengths of the proposal: 

The problem of corruption is wide spread and should be analysed inter alia by providing the society information about the corruption risks in concrete EU MS and other countries. The applicant has clear view on the activities to reach the defined results. The dissemination actions are well targeted to reach the respective audience.
3. What are the  weaknesses of the proposal: 

The project proposal could contain more precise information, including more information about the Applicants experience in the concrete field of activity. There is no relevant information about the contents and need of each activity to be developed in order to assess whether this is the most efficient solution. 

4. Comments on Budget:

Proposed actions are reflected in the budget. However, there is no relevant information about the contents and need of each activity to be developed in order to assess whether this is the most efficient solution. There are no enough grounds to state if another type of intervention could have produced same results. Budget does not include precise information on the function of certain persons to be hired. Staff salaries are calculated in months; however it should be reflected in days. Travel trips are coherent to the technical annex, however not clear why some locations were chosen. Publication and dissemination costs are detailed and well described.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002574

	Name of the applicant organisation:

	MINISTRY OF JUSTICE - GENERAL SECRETARIAT OF MODERNIZATION AND RELATIONSHIPS WITH JUSTICE ADMINISTRATION

	Project title:

	National Network for Exchange & Management of Post-DNA Match Information

	Member State where the applicant organisation is registered:

	ES

	Duration of the project (months):

	12

	Co beneficiaries of the grant:

	Comisaría General de Policía Científica (CGPC) (ES)

Dirección General de la Guardia Civil (DGGC) (ES

Unidad de Policía Científica de la Ertzaintza (UPC) (ES)

Direcció General de la Policia -Departament d'Interior -

Generalitat de Catalunya (DGP-MMEE) (ES)

	Associate partners/not co-beneficiaries of the grant:


	Subdirección General de Sistemas de la Información y Comunicaciones para la Seguridad (SGSICS)

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

In Spain, the national DNA database for purposes of criminal investigation and identification of missing persons uses the software CODIS (Combined DNA Index System) structured in several local servers (LDIS) managed by 5 different institutions (3 at national level and 2 at the level of autonomous community). All the servers are connected through the network SARA (which allows interconnection of the Spanish Public Administrations in a secure, reliable, capable and flexible way) to a state server (SDIS) which is managed by the Secretariat of State for Security of the Ministry of the Interior, in accordance with the provisions of the Organic Law 10/2007 of 8 October, regulating the police database on identifiers obtained from DNA.

DNA profiles (named with an anonymous identifier code generated and registered in the Laboratory Management Information System [LIMS] plus an institutional code) are structured in different search indexes and systematically compared in the state server. Once a match between DNA profiles of two samples (stain-stain or stain-reference sample) is found by the CODIS software and duly verified by the experts, the institutions involved in the match should exchange the information associated to those DNA profiles (references of legal or police proceedings, personal data [in the case of reference samples] and, in some cases, technical data to validate the match). At present, in Spain this data sharing is executed manually by means of the completion of a form sent through institutional e-mail accounts. This procedure carries a high degree of administrative tasks, poor information management and a risk of human errors.

This project aims to automate the exchange and management of the data associated to DNA matches found in the CODIS application through the implementation of a secure interoperability framework among all Spanish forensic organizations. This could be achieved through the development of a secure network which enables LIMS to LIMS connection and encrypted communication between the institutions involved in the process for the exchange of technical reports (including data of DNA profiles, references of legal or police proceedings, and personal data), always in accordance with the provisions of the Spanish Organic Law 15/1999 of 13 December, on the Protection of Personal Data and the Council Framework Decision 2008/977/JHA, on the protection of personal data processed in the framework of police and judicial cooperation in criminal matters.

The 5 Spanish official forensic organizations currently authorized to contribute with DNA profiles to the national database (all of them ISO 17025 accredited and members of ENFSI) are participating in this project, as well as the manager of the national DNA database, namely:

- National Institute of Toxicology and Forensic Science (under SGMRAJ, Ministry of Justice)

- Forensic Police of the National Police Corps (CGPC, Ministry of the Interior)

- Civil Guard (under DGGC, Ministry of the Interior)

- Ertzaintza (UPC, the police force of the Basque Country)

- Mossos d'Esquadra (DGP-MMEE, the police force of Catalonia)

- Secretariat of State for Security of the Ministry of the Interior (national DNA database manager&custodian).

At least two members (one with IT profile and the other with DNA/CODIS expertise) of each organization will take part in the project. The duration of this project has been estimated in 12 months.

To summarize, the project is based in the following main processes:

- Automation of data import (STR profiles or mtDNA sequences) from DNA sequencers to LIMS through CMF (Common Message Format) files.

- Generation in LIMS of a CMF file containing DNA data and the CODIS identifier for export to CODIS.

- Import of .xml files containing DNA match data from CODIS to LIMS.

- Data exchange between LIMS from two different institutions based on web services.

For the completion of the project, the following issues should be addressed:

1) Definition of specifications of:

i) STR & mtDNA CMF files for LIMS import from genetic analyzers

ii) STR & mtDNA CMF files for CODIS import from LIMS

iii) Transmission files from CODIS 7.0 modules Match Manager and Rank Manager to LIMS

iv) Automatic generation of template reports containing DNA data together with the legal or police proceedings references and the personal data, and files for data exchange between LIMS applications of the different institutions

v) Automatic generation of reports to be sent to the petitioners (judicial or law enforcement offices).

2) Software development according to the established specifications.

3) Interfaces installations and network validation and implementation.

4) Administrators and users training.

The results will be disseminated among European forensic laboratories at the European Network of Forensic Science Institutes (ENFSI) & European DNA Profiling Group (EDNAP) joint meetings. A scientific paper will be submitted for publication in a specialized international peer-review journal.


	Total eligible costs of the project (EUR)


	€ 172.201,01

	Max. grant awarded (EUR)


	€ 154.980,01

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 75 points
Final grant award: € 82.073,91
	REASONS:

1.Overall conclusion:

This is a national project to improve exchange of 'post-DNA match' information at a national level within Spain. The project would develop an automated interface between two information systems. It is good value for money: the budgeted costs are reasonable when set alongside the benefits. However, subcontracting represents a significant proportion of the budget. The methodology and organisation is good, as is the likely impact. There is European value added in supporting this type of automated data exchange between different systems and sharing experience on that process.
2. What are the strengths of the proposal: 

- Good knowledge of the topic and good awareness of the needs of the field.

 -Good technical knowledge and ability to address them in a sound and convincing manner.

 -Good demonstration of the weaknesses of the manual post DNA-match management and convincing plea for automatization 
-Good reference to recent European developments and good compliance the article 5 of the Prüm convention 
-Good expertise and experience of the applicant and the partnership 
-Potential high impact on ISEC priorities and added value at the EU level through transferability of the system and its design 
-Potential high impact on interoperability 
-Reasonable budget
3. What are the  weaknesses of the proposal: 
Even if the budget is reasonable the IT consultants’ daily rate needs to be justified. We would recommend the Commission to ask the applicant the justification of these rates. Lack of reference to data protection issues and frameworks. Subcontracting represents a significant proportion of the budget.
4. Comments on the Budget: 

The requested budget is reasonable. It requests any staff cost and dedicates the essential costs to the «equipment” and “other direct costs”. The project is quite original as it aims at developing a new DNA data exchange file format and a new template for data exchange reports both designed with the highest security standards. Except the IT instructor fees, the overall budget is cost-effective and is very likely to guarantee interoperability among institutions and reach economies of scale. 




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002575

	Name of the applicant organisation:

	AGENFOR ITALY

	Project title:

	Shari’ah-based communicative approach to prevent and fight contemporary forms of radicalization leading to home-grown terrorism in the EU.

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	QUILLIAM FOUNDATION (UK)

MUSLIM ASSOCIATION OF IRELAND (IE)

FUNDACION EUROARABE DE ALTOS ESTUDIOS (ES)

PEOPLE UNITED AGAINST CRIME (UK)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

The overall objective is to develop horizontal, Shari’ah- based methods to prevent religious radicalization within European civil societies through an innovative use of mass-media. EURAD will refer to the anti-jihadi narratives of Muslim Activists/Movements of the Arab Spring as a fundamental framework to develop counter radicalization processes. Duration: 24 months. Activities: I) Management. The Steering Committee (SC), will comprise one representative from each partner ensuring the project is wellmanaged

and coordinated. II)Analysis: 1.experimental examination of metalinguistic and semantic elements to understand the impact of media in initiating and bolstering radicalization trends. This will be carried out on the base of Islamist narratives, communication and EU and Muslim media (“radical” and “moderate”) identified through mapping activities. The analysis includes a benchmarking study on best practices for protection of terrorism victims. III)Guidelines for EU media sector.

Recommendations will be elaborated in order to enhance the ability of innovative intervention strategies to counter the radicalised religious mind-set. IV)Creation of a Europe-wide group of multi-media professionals (ESM3).The ESM3, will comprise Muslim and EU media members, as identified in WPII. The ESM3 will be involved in the production of 10 deliverables disclosing best practices and integration stories. The videos will be spread through EU media and promoted in Mosques and Islamic centers. A new evaluation tool “Video Impact Integrated Assessment Instrument” will show to the public qualitive and

quantitive data on the magnitude of radical narratives.V)Dissemination. This component covers each project stage (see hereunder). VI) Monitoring and Evaluation. The monitoring of all activities will be conducted thanks to the use of ICT tools. The valid project results could then be translated into the EU normative directly involving the policymakers. Number and type of participants: The consortium will comprise 5 ORGs: think tanks(QF, Fundación Euroárabe de Altos Estudios), CSOs(PUAC), Europe-based Muslim communities(MAI),media and vocational training organizations (AI).Methodology. The management component (AI) will make use of: 1)GANTT chart to advance the implementation of the activities in line with the scheduled baseline. 2)a set of indicators defined in a monitoring plan designed by the SC. Expected results: outputs and outcomes on time and within budget. WPII–1. Experiences learned will be shared amongst public and private stakeholders from different countries.

2.Providing a scientific tool to measure the impact of media related to radicalization trends.WPIII–increase the international benchmarking capacity and develop innovative intervention strategies within the EU media sector. WPIV- widening the support of EU media players through an innovative Shari’ah-based approach and strategically-oriented communication. WPV-1. project results will be disseminated to national and international media. 2.Fostering a European-wide debate on de-radicalization communication strategies amongst private and public stakeholders. 3.Influencing regional, national and EU policies through the promotion of best practices. WPVI- achieving a comprehensive evaluation of project findings and the impact at national and EU level. Dissemination strategy. The visibility plan is composed of a series of sub-steps: the organization of 4 press conferences, 4 international conferences and the launch of a dedicated website. Moreover the video produced by ESM3 will be disseminated in the EU national TVs channels in partner countries. The promotion will be implemented following the support of Europe-based Mosques and Islamic centres.


	Total eligible costs of the project (EUR)


	€ 499.816,00

	Max. grant awarded (EUR)


	€ 449.816,00

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 76,50 points
Final grant awarded: € 449.816,00
	REASONS:

1.Overall conclusion:

The proposed project falls fully into the scope of the specific Call on radicalization leading to terrorism and the protection of victims of terrorism. The project seeks to tackle Islamist radicalization through the development of innovative communication methods based on Sharia aimed at bridging Western and Arab cultures and way of life. It aims at developing innovative methods and strategies for countering radicalised religious mind-set, including strong dissemination strategy and guidelines for EU media sector and protection of victims. The promised outputs are innovative in the area of countering religious radicalization and, given the potential European impact, reproducibility and dissemination strategy put forward fully justify the cost of the project.
2. What are the strengths of the proposal: 

The main strengths of the project is the innovation of its final product, European dimension, dissemination strategy (internet, TV channels EU wide) and the reproducibility of its positive effects.
3. What are the  weaknesses of the proposal: 
A minor problem is that the majority of the deliverables will only be available towards the end of the project, so it might be difficult following whether the project is on track.
4. Comments on the Budget: 

The budget fairly accurate and reflects the actions proposed, concentrating the most of the expenses on staff and other costs directly linked to the production of the communication tools that represent the main deliverable of the project. It includes description of the various budget lines, specifications of the activity, units, and beneficiaries. One problem is that the cost of shooting equipment is wrongly budgeted under 'other costs', specifically under 'production costs'. Service providers are not included, nor reference to past experience. Nevertheless, the very nature of the output and the format proposed ensure multiplication effects potentially across all Europe. The promised outputs are innovative in the area of countering religious radicalization and, given the potential European dimension, reproducibility and dissemination strategy put forward fully justify the cost of the project.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002578

	Name of the applicant organisation:

	FREEDOM HOUSE INC, BUCHAREST BRANCH

	Project title:

	Fighting Public Procurement Criminality. An Operational Approach.

	Member State where the applicant organisation is registered:

	RO

	Duration of the project (months):

	26

	Co beneficiaries of the grant:

	The Ministry of Justice (MJ) (RO)

Prosecutor's Office Attached to the High Court of Casation

and Justice, Romania (The Public Ministry/ PG) (RO)

The National Anticorruption Directorate (DNA) (RO)

The National Institute of Magistracy (INM) (RO)

The Superior Council of Magistracy (CSM) (RO)

The Fraud Investigation Directorate (DIF), General (RO)

Inspectorate of Romanian Police (IGPR) (RO)

The National Association of Specialists in Procurement

(ANSA) (RO)

The Expert Forum Association (EFOR) (RO)

Asocia ia Actori Europeni (EurActiv România) (RO)

Magistrats européens pour la démocratie et les libertés

(MEDEL) (BE)

Kornad Adenauer Foundation (KAS) (DE)

	Associate partners/not co-beneficiaries of the grant:


	National Integrity Agency (ANI) (RO)

National Authority for Regulating and Monitoring Public

Procurement (ANRMAP) (RO)

National Council for Solving Complaints

(CNSC) (RO)

Euractiv.com PLC (UK)

Division of Criminal Affairs and Pardons, French Ministry

of Justice (DCAP_MJ France) (FR)

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

„Fighting Public Procurement Criminality. An Operational Approach” has been developed in response to Romanian authorities’ need to implement EU recommendations in the field of fighting public procurement fraud, such as those of “Fighting Corruption in the EU (Com(2011) 308 final)” and the CVM report of February 8th 2012.

Freedom House Romania, as the applicant, will be part of a consortium including: public institutions handling the fight against public procurement fraud; civil society organizations; a visibility partner; international partners. Two project managers will coordinate a mixed team where each partner provides staff and is represented by a project activity coordinator. The project is transnational and includes partners, experts and trainers from other member states.

The purpose of the initiative is to increase the institutional capacity of Romanian authorities to fight public procurement fraud through assimilation of their EU counterparts' best practices and experience in implementing EC directives in the field.

Its 3 specific objectives are:

1. Contribute to the alignment of operational and training activities to EU standards and promote experience exchange among Romanian experts and their EU counterparts

2. Contribute to developing the capacities of judges and prosecutors and law enforcement in view of fighting fraud in public procurement by promoting mutual understanding of roles, communication and an increase in technical and legislative knowledge 3. Promote experience exchange and increase interoperability among the relevant institutions in the field Over a 26 month period, the initiative will focus on training 340 individuals of a target group split into 4 categories on the basis of their role in the law enforcement process: 60 commercial law judges, 80 penal law judges, 80 prosecutors and 120 operational officers.

The project will be structured as follows:

1. A one-day opening conference which will bring together project partners, representatives of the target group, Romanian stakeholders and EU institutions: OLAF, EUROPOL, EUROJUST, DG Regio, DG Internal Market. It will focus on showcasing and discussing best practice examples, outlining an implementation calendar, discussing training needs, event agendas and content of the guides.

2. Two one-day experience and best-practice exchange workshops (to be held simultaneously) for Romanian state institutions active in the fight against public procurement and their counterparts from other MS, as well as the EU institutions mentioned above. DCAP - MJ FR, MEDEL and KAS will be our main interface with the foreign participants. The conclusions of the workshops will then be compared and used to develop the trainings and guides.

3. Series of 14 trainings and practical exercises Since the target group is divided into four professional categories, the trainings will be split into modules specifically adapted to the needs of each category. Each group will have gone over the same issues, but approached with a focus on their role in the law enforcement process.

We will target judges from Tribunals, Courts of Appeal, The High Court of Cassation and Justice, prosecutors from the attached prosecutors’ offices and the DNA and operational officers from the DNA and DIF.

Each seminar will last two days, the first of which will be focused on theoretical presentations, while the second will focus on case studies from the fields of public procurement most vulnerable to fraud.

Trainers will include foreign experts and representatives of EU Institutions (DG Regio, OLAF, DG Internal Market), alongside Romanian experts.

4. Drafting operational guides for magistrates and operational officers Operational guides for magistrates and operational officers will be drafted by the trainers provided by our institutional partners and by participating foreign experts and trainers. The guides, covering best practices in the field, case studies and legislative framework, will be disseminated to relevant institutions in the field which will in turn disseminate them to their staff. A number of copies will be sent to relevant EU institutions.

5. A closing conference, focused on presenting project results, discussing the development of complementary initiatives and ensuring sustainability through the inclusion of the training modules into the curricula of the INM.

Dissemination will be carried out by AAE_EurActiv RO and Euractiv.com (large Eu-wide and Eu-focused online publications):

monthly newsletters, copies of the guides. The internal channels of partner organizations will also be used and training session participants will further disseminate the best practices acquired to their colleagues.

Expected results:

- train 60 commercial judges, 80 penal law judges, 80 prosecutors and 120 operational officers

- Draft two bilingual operational guides for the target groups (on-line versions and 500 print copies each)

- Organize two conferences and two workshops, with a total of 100 participants


	Total eligible costs of the project (EUR)


	€ 474.620,00

	Max. grant awarded (EUR)


	€ 427.120,00

	Max. % of EU co-financing


	89,99%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 75 points
Final grant award: € 427.120,00
	REASONS:

1.Overall conclusion:

The main purpose of the project is in line with ISEC programme priorities to stimulate, promote and develop horizontal methods and tools necessary for strategically preventing and fighting crime and guaranteeing security and public order in the field of the fight against organised crime. It is also in line with the Call for proposals priorities of training of and other exchanges among law enforcement officers and combating and preventing financial and economic crime via better prevention and detection of corruption, especially in public procurements. This project aims at tackling one of the priorities within EU fight against organised crime. Target groups and beneficiaries not only cover LEA and other authorities but other public administration officers and private institutions. The applicant is taking into account other previous projects carried out in Romania in the field of prevention and fight of corruption and economic crime but also other applications for ISEC programme which are complementary to this one. Time frame is realistic. Choice of partners is one the strengths of the project as main partners are experts in anticorruption fight or public procurements but also associate partners will help to provide with an international dimension of the project. Distribution of tasks and responsibilities between partners is balanced and coherent to the results to be achieved. 
2. What are the strengths of the proposal: 

Conformity with ISEC programme priorities, methodology and conception, risk mitigation strategy, partners and associate partners choice, impact and transnational nature of the project.
3. What are the  weaknesses of the proposal: 

The risks in accessing information needed and poor dissemination. 

4. Comments on the Budget: 

All proposed actions are reflected on the budget. This represent an economic and efficient solution to reach the goals as the applicant has done some efforts to reduce at its maximum staff and travel staff costs, to leave enough budget to ensure the quality of the trainings and conferences to be provided. Multiplication effects have been ensured by means of the publishing of written material but also on line materials on an ad hoc website. This type of intervention will ensure promised output at a very reasonable budget. Project is innovative in terms of the training techniques but also in terms of the objectives to be achieved, being public procurement fraud and corruption a new aspect to be dealt with. Budget includes precise and detailed information of activities linked to costs, number of units and other calculations as they are foreseen in the Guide for applicants. Subcontracting is needed to build a website and also for printing materials.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002579

	Name of the applicant organisation:

	ANTICORRUPTION GENERAL DIRECTORATE

	Project title:

	„Development of the civil society involvement in drafting, implementing and assessing anticorruption policies”

	Member State where the applicant organisation is registered:

	Ro

	Duration of the project (months):

	18

	Co beneficiaries of the grant:

	APD/ Asociatia Pro-Democratia (RO)

AID / Asocia ia pentru Implementarea Democra iei (RO)

IPP/ Institutul pentru Politici Publice (RO)

CJI/ Centrul pentru Jurnalism Independent (RO)

Freedom House (RO)

EFOR/ ExpertForum (RO)

Centre for Study of Democracy (BG)

SAXION University of Applied Sciences (NL)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Objective: Enhancing efficiency of the cooperation between civil society and anticorruption agencies

Duration: 18 months

Expected results:

1. Analysis report drafted

2. Two study visits carried out

3. Best practice manual elaborated, translated and disseminated

4. Conference organised

5. common action plan elaborated based on the best practice manual

Activities:

- Activity 1 – Organising two workshops with participants from NGOs and AGD aimed at studying the European and Romanian legal framework on involving NGOs in anticorruption policies, the main endeavours and obtained results, identified problems – project month 1-4

- Activity 2 – Organizing two study visits in Bulgaria and Netherlands in order to study the best practices on cooperating with civil society in anticorruption policies – project month 2-3

- Activity 3 – drafting a report on the present situation - project month 5-6;

- Activity 4 – organizing three workshops with participants within AGD and NGOs in order to draft a best practice manual on involving NGOs in anticorruption policies - project month 7-10;

- Activity 5 – drafting in English a best practice manual on involving NGOs in anticorruption policies - project month 7-12;

- Activity 6 – translating the manual into Romanian - project month 13-14;

- Activity 7 – editing and printing the manual in English and Romanian (100 copies in each language) - project month 15-16;

- Activity 8 – Organising a workshop for 3 days for drafting a common action plan based on the best practice manual, followed by the completion and approval of the plan (which will be subsequently implemented, as project sustainability element) – project month 16.

- Activity 9 – organising the international conference and disseminating the manual - project month 18.

The EU MS partners will draft the report and the manual, based on the outcomes of the workshops, with the support of the Romanian project team members.

Best practices in the field of strengthening the cooperation between civil society and anticorruption agencies will be disseminated to EU MS/candidate countries through an international conference and a manual drafted both in English and in Romanian, useful in the policy making process for involving NGOs in anticorruption policies.


	Total eligible costs of the project (EUR)


	€ 248.479,00

	Max. grant awarded (EUR)


	€ 198.479,00

	Max. % of EU co-financing


	79,88%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 74 points
Final grant awarded: € 186.056,02
	REASONS:

1.Overall conclusion:

The proposal addresses topical issue of improvement of cooperation between the law enforcement agencies and civil society. The applicant has clear vision of the objective and of the results to be reached within the project. The involvement of more international partners would be advisable in order to create EU wide best practice manual. The applicant mostly concentrates on its national level solutions that though can be transferred to other EU MS. The expected results are also relevant in terms of promoting public and private partnerships. Methodology is better explained in the technical annex than in the application form but coherent phases of the project have been planned in order to start with some preparatory actions before joining public and private parties. Deliverables and outputs are concrete and linked to the different activities to be carried out. Risk identification is made in general basis but also for each of the activities to be developed. These risks are linked to the lack of mutual trust among participants but this will be solved in an efficient way and based in the experience of the applicant and other partners. 
2. What are the strengths of the proposal: 

- Subject of the problem

- Professional capacity of the applicant
- Clear vision of the results and relevant planning of the activities
- Methodology, conception, conformity with ISEC programme, best value for money

3. What are the  weaknesses of the proposal: 

- Limited international scope of the expected results

- Limited number of international partners with concrete experience in this particular field of cooperation
- lack of web dissemination of materials
4. Comments on the Budget: 
All proposed actions are reflected properly in the budget. This represents an economic solution as staff costs are only devoted to NGOs partners and external experts. Staff trips and conferences have also adjusted to get an acceptable budget. Multiplier effects relay on the printing and distribution of materials, the chance to join efforts between public and private parties but also the capacity of NGOs to reach relevant parties within civil society. This is an acceptable and cheap option to ensure success in terms of deliverables and outputs to be produced. The project is innovative in Romania as not much experience on public-private partnership has been obtained. All costs are detailed and properly reflected in the budget following Guide for Applicants criteria. Subcontracting is needed to carry out workshops and also for publishing materials.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002580

	Name of the applicant organisation:

	POLITECNICO OF MILAN FOUNDATION

	Project title:

	NNES - INTIMATE NEIGHBOURHOOD STRENGTHENING

An Italian Crime Prevention Pilot Programme for Small Cities.

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	FDE SRL - Advanced High School of Criminological

Sciences - CRINVE

	Associate partners/not co-beneficiaries of the grant:


	MUNICIPALITY OF PEGOGNAGA (IT)

CITY OF MANTOVA (IT)

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

INNES will be enforced in Mantua and Pegognaga. The first one is the chief town of the Province of Mantua, it is extended for 63,97 km², it has more than 48.000 inhabitants and it is divided in 26 quartiers. The second one, Pegognaga, is a small town. It is extended for 46,69 km², it has 7.300 inhabitants and it is divided in 7 quartiers. As it is possible to understand, there are many significant differences between the metropolis where N.W. was tested and these two little cities. First of all, there are differences from a criminological point of view. Mantua and Pegognaga are essentially safe cities (2010: 3 homicides, 3 rapes, 600 thefts/burglaries, data by Police Office of Mantua) where problems more common for habitants are theft in dwelling and burglary. Especially where burglar knows that quartiers and buildings are occupied in prevalence by elderly or people who work far from their home. It's also important to underline that in these small cities it's common the generation of a sense of marginalization and social risk due also to population ageing and to the recent immigration phenomena. Our project has two principal objectives:

a) To recover and promote intimate neighbourhood strengths: supportive and cohesive citizen community represents a deterrent against crime, social deviance, urban blight and environment degradation;

b) Citizens can help local law enforcement and Municipality to point out situations of degradation (writers, broken streetlights/mirrors, etc.) and to participate to common spaces’ redevelopment in a city embellishment perspective. In this sense INNES concurs to fill those urban abandoned area by citizens because unsafe for them (Jacobs, 1961).

For the achievement of these objectives, partners of INNES will schedule trainings for local law enforcement and citizens during all time of the project. The principle aim is to influence behaviour of people in order to ensure Neighbourhood Watch as a "custom": a good practice of life. Local law enforcement will be trained by criminologists of the Advanced School of Criminological Sciences - CRINVE Mantua and by urbanists of the Polytechnics-Dept. Mantua, about the operational protocol for

carrying out Neighbourhood Watch programme (Titus, 1984). After Police training, also citizens will be trained on INNES by local law enforcement trained and by other experts from partners. The aim is to strengthen trust relationships, obtaining so a really involvement by citizen for an informal watching. Training for inhabitants of Mantua and Pegognaga will be focused on both N.W programme and on information and debates for spreading the sense of legality, of citizenship education (adults and children), of membership to a cohesive community. Workshops, debates and lectures will be done during the first two years project. All these aspects greatly affect on perception of security of citizens and on them ability to work together to prevent criminal and deviant acts in them city, quartier, street or building. Further, citizens and local authority will collaborate to reskilling degradation areas (hot-spot areas) involving groups of young people, families or pensioner in charge of these areas (territory bond). It will be involved several institutional subjects of the two cities participating, as schools, the two municipalities and their officers, other law enforcements, associations of those area, SME and NGO.

A bottom up approach for prevention of citizens diseases and crimes can empower human resources quality and liveableness of hot spot areas detected. In addition the research could help to understand the effect of the project actions in terms of urban organisation and material and immaterial services for inhabitants. All project activities will be monitored and fixed through reports, interviews, video documentaries of various phases implemented, in order to define project best practices and to share them in other metropolis, cities and villages at the national and international level. To diffuse expected results it will be realized a manual containing guide lines for the implementation e development of INNES. Furthermore, the manual will contain the history of realized activities during which this pilot-project will be developed in Mantua and Pegognaga’s quartiers. Results will be presented during several local conferences and within the Annual International Congress “CRINVE 2016”. It will be realized a mini-documentary about INNES. It will serve to illustrate all changings done, before and after the program (architectural and urbanity transformations, permanent neighborhood activities, interviews to the habitants, local law enforcement, mayors and other privileged witnesses). INNES will be developed during 3 years since it’s granted. It is divided into 4 macro-phases: 1st Awareness and Promotion to the local public administration, 2nd Training for law enforcements and citizens, 3rd Implementation of INESS N.W. programme, 4th Dissemination of expected results.


	Total eligible costs of the project (EUR)


	€ 327.518,00

	Max. grant awarded (EUR)


	€ 281.768,00

	Max. % of EU co-financing


	86,03%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 79 points
Final grant awarded: € 281.121,07
	REASONS:

1.Overall conclusion:

Project proposal is well designed and is in line with ISEC objectives, actual Call for proposals and Internal Security Strategy. All presented project results with measurable indicators are comprehensible clear and are relevant for ISEC programme objectives, but the applicant did not explained how he would like to spread them to a large scale of EU. Applicant selected the target group in connection with foreseen results. The proposal is also linked with relevant EU Directives and Regulations, so the applicant has demonstrated his well orientation in EU legislation. Obviously, the risk, assumptions and mitigation strategies are well set-up within the application form and they are appropriate. The applicant is conscious of all potential real risks that can occur during activities implementation. Project impact on ISEC programme could be very strong if well demonstrated the transferability to other EU countries. However impact in short, medium and long term at small part of Italy territory was demonstrated. Beneficiaries and target groups can gain from the project a great opportunity for building a new system of interactive crime prevention at the municipality level in Italy. The dissemination strategy is set-up, but very generally. The applicant foreseen the international conference for dissemination of the results, but no names or number of EU countries mentioned, no budget foreseen for travel costs of participants, no risk related to this are expected.

2. What are the strengths of the proposal: 

The project proposal is professionally developed and proposes concrete and smart actions to be implemented. All activities are well and clearly set-up. General project results set-up in the application form is comprehensible. The methodology proposed is very professional and might be a right platform for achieving foreseen results, especially the methodology concerning the involvement of people from cities to project activities. Project staff is very qualified and able to carry out all duties related to project implementation.
3. What are the  weaknesses of the proposal: 

It would be suitable to better define some results, outputs and deliverables. There is a lack of the information about the number of participants. No special evaluation strategy set-up. The use of only two sample communities for the experiment, although financially feasible, it may not provide sufficient details in terms of implementation issues and lessons learned.
4. Comments on the Budget: 

Value for money is demonstrated. All activities are corresponding with relevant budget lines. It is not completely clear how many days are dedicated to overall project management, financial management and administration for the reason of cumulating of some functions (project manager + tutoring, etc.). However, the prices are reasonable and correspond with market prices. Project proposal can bring to Italy the innovative approaches in addressing the wide variety of general public in urban crime prevention.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002581

	Name of the applicant organisation:

	NETHERLANDS HELSINKI COMMITTEE

	Project title:

	Promotion of the Rights of Trafficked Persons in Bulgaria, Romania and Slovakia with Emphasis on Legal Support – A 

Human Rights-Based Approach

	Member State where the applicant organisation is registered:

	NL

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	ANIMUS Association (BG)

Ruse Catholic Organization "Caritas" / Caritas Ruse (BG)

Human Rights League (SK)

ADPARE – The Association for Developing Alternative

Practices for Reintegration and Education (RO)

Pro Refugiu Association (RO)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

The project aims at:

1. Increasing knowledge of Bulgarian, Slovakian and Romanian lawyers and social workers on trafficking and the protection of the rights and interests of trafficked persons, while promoting a victim centred approach.

2. Enhancing victims' access to legal counselling, aid and representation during criminal and other legal proceedings, relevant to their specific needs.

3. Increasing the capacity and quality of victim support and counselling services provided by NGOs.

4. Enhancing the capacity of NGOs to effectively advocate for the protection and promotion of victims rights.

Duration: 36 months.

The following activities will be undertaken:

1. Research and assessment of the current situation with respect to (access to & quality of) legal counselling, aid and representation of trafficked persons and their treatment as victim/witnesses in criminal and other relevant legal proceedings, based on the minimum standards contained in EU Directive 2011/36/EU, the CoE Convention on Action against Trafficking and other relevant international standards

2. Identification, selection and training of 20 social workers per country from the partner- and other NGOs working with trafficked persons to provide legal counselling and information to trafficked persons;

3. Identification, selection and training of 20 lawyers per country to provide legal aid to trafficked persons and defend their interests and rights during criminal and other legal proceedings, incl. 3 follow up expert meetings per country 4. Monitoring of a minimum of 2 court cases with respect to the treatment of victims of trafficking and the protection of their rights and interests, based on the standards as described in Act. 1.

5. A leaflet for victims of trafficking to inform them about their rights, including a list of trained lawyers, to be distributed by NGO and GO actors who enter into contact with victims of trafficking.

6. Lobby & advocacy training of the partner NGOs to use the outcomes of the project for national, regional and international lobby & advocacy to improve the position of victims in criminal and other relevant legal procedures.

Number/ type of participants: 60 lawyers, 55 social workers, staff members partner NGOs, min. 5 law students per country and selected stakeholders from the anti-trafficking field (judges, police, prosecutors, etc).

Methodology: research, training, monitoring, expert meetings, lobby & advocacy, round tables, publications & media events.

We expect the following results:

- National reports on the current situation in the 3 countries in regard to (access to & quality of) legal counselling and representation of trafficked persons and their treatment as victim/witnesses in criminal and other legal proceedings

- Joint regional report, analysing the outcomes of the national researches and providing recommendations for improvements

- A sustainable network of 20 trained social workers who are able to provide legal information & counselling, tailored to the needs of trafficked persons, who continue to cooperate after the project

- A sustainable network of 20 trained lawyers who are able to provide legal aid and representation, tailored to the needs of trafficked persons, who continue to cooperate after the project

- At least two case studies per country on the treatment of trafficked persons in court cases. The case studies will be integrated in the final joint report.

- A leaflet for victims of trafficking to inform them about their rights, including a list of trained lawyers, which will be distributed by NGOs and GO actors who come into contact with victims of trafficking.

- The partner NGOs are trained in lobby & advocacy to promote trafficked persons human rights as victims and witnesses, including using the outcomes of the research and analysis for national, regional and international human rights advocacy

- A wider group of stakeholders is sensitized of and informed about the rights of trafficked persons

- Trafficked persons are informed about their rights, and receive adequate legal aid, tailored to their needs Dissemination strategy:

The reports will be published in a printed version in the national language and in English. Electronic versions will be made available for other stakeholders and the wider (European) public. The reports will be the basis for the national, European and international lobby & advocacy by the partner NGOs, e.g. the submission of shadow reports to CEDAW. The leaflet for victims will be distributed by the partner organisations to all relevant stakeholders, including information on the availability of trained lawyers. The outcomes of the national researches will be discussed in round table sessions with the relevant stakeholders, incl. law enforcement, judges and prosecutors. During the project various media events will be organised to promote its outcomes


	Total eligible costs of the project (EUR)


	€ 826.611,00

	Max. grant awarded (EUR)


	€ 743.949,90

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE:  73 points
Final grant award: € 701.216,10
	REASONS:

1.Overall conclusion:

The main aim of the project is in line with ISEC programme priority to promote and develop best practices for the protection of and support to witnesses. It is also in line with the Call for proposals priority of combating and preventing on trafficking in human beings and supporting and protecting victims and witness of organised crime. Protection of victims is a high priority in EU agenda, especially highlighted in Stockholm Programme and also ISS. The project fits in current developments in the field of the fight against THB within EU and also with main conclusions from last THB report. Deliverables and outputs cover a wide range of products either for legal practitioners, NGOs workers and victims, to be distributed and disseminated using different means. The methodology follows a coherent approach to the main objectives to be achieved, starting from a research on the situation in the three target origin countries to establish proper contents to be given on the occasion of the training courses. Time frame is realistic. Risk identification and mitigation strategy is also realistic and covers each activity to be carried out. 
2. What are the strengths of the proposal: 

The idea is clearly presented. The topic is within the priorities. There is a potential of transferability at the EU level. 
3. What are the  weaknesses of the proposal: 
Participation of partners from LE or judicial authorities is not planned. The costs of the project are quite high.
4. Comments on the Budget: 

Proposed actions are reflected in the budget. According to the applicant this is an economic solution if compared with the cost of the Serbian project used as model, as this project is covering 3 countries. Acting in 3 countries means to enrol a big number of staff to cover all activities. Thus, staff costs are really high but this is the only way to cover proper targets in the 3 countries. Multiplier effects are foreseen, as the materials and activities will be reaching legal practitioners, social workers and also law students. Media involvement will ensure a proper dissemination effect. The project is ambitious and if is meant to be focussing in 3 countries this seems to be a proper intervention to obtained result at a reasonable cost. Budget includes precise and detailed information on costs, except for the first activity named as coordination. This is a very general task that should be better explained or better linked to concrete activities as it has been done with the rest of activities. 
.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002582

	Name of the applicant organisation:

	STATE POLICE OF THE REPUBLIC OF LATVIA

	Project title:

	Building up the technical capacity of the State Police of the Republic of Latvia to implement dactiloscopic data exchange according to Council decisions 2008/615/JHA and 2008/616/JHA

	Member State where the applicant organisation is registered:

	LV

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

The aim of this project is to build up according to Council decisions 2008/615/JHA and 2008/616/JHA (called Prüm Decisions) the capacity of State Police of Latvia to implement complete system for providing exchange of information - exactly by providing specific training for police officers, judges and prosecutors explaining the aim of Prum decisions in the matter of fingerprint data exchange.

State Police currently implements the project JLS/2009/ISEC/AG/074 "Building up the technical capacity of the State Police of the Republic of Latvia to implement the DNA data sharing according to Prum decisions" within ISEC Action grants. The new project is going to complement mentioned one with aim to educate and create understanding of advantages of Prum decisions in area of fingerprint data exchange as the new biometric system will be launched. Also the specific soft licences will be obtained for the forensic experts to exchange the dactiloscopic data according to requests of Prume decisions.

The project is planned for 24 months and main activities include:

1. Preparation of training materials, presentations, handouts.

2. Study visits to 3 of the EU Member states which already performs fingerprint data exchange to get acquainted with used experience and knowledge in this area.

3. Development of the seminar-training plans, organizing logistics.

4. Publishing of Handbook for the use of the new legal instruments.

5. Conducting the seminars-trainings all over the country.

6. Perform external audit according to ISO 17025.

7. Obtaining the soft licences for experts.

8. Building up National Contact Point for dactiloscopic data exchange.

All together 5 forensic experts from State Police Forensic Service Department and project management team (3) will be involved in the realisation of the main stages of the project, seminars will be organized for 250 police officers and Handbook (published copies of 300 and DVD’s 300) will be disseminated through the police and also by using State Police intranet network.

Expected outputs:

1. 250 police officers educated as well as other staff of law enforcement institutions on how to use new tools for data exchange.

2. Set up National Contact Point for dactiloscopic data exchange according to requests laid down in the Council Decision 2008/615/JHA.

3. Technical provision of the forensic experts providing dactiloscopic data exchange.

Expected outcomes:

1. Raised awareness on the new legal instruments in the law enforcement community.

2. Observed principle of availability.

3. Improved police work in cases resulted in identification, extradition, prosecution and conviction of criminals trough sharing information with law enforcement authorities of other EU Member States.

4. Speeded up and improved quality and quantity of police and judicial cooperation among Member States.

5. Implemented high standards and control procedures of personal data protection.

State Police will ensure further maintenance of principles, technologies and tools implemented during the project.



	Total eligible costs of the project (EUR)


	€ 313.395,51

	Max. grant awarded (EUR)


	€ 282.055,95

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE:  71 points
Final grant award: € 213.600,25
	REASONS:

1.Overall conclusion:

The implementation of the Prüm Council Decision is a high Commission priority in the area of police cooperation, in particular as regards law enforcement information exchange. Latvia has indicated to be very close to becoming operational in the area of finger print data exchange under this Decision. State Police is going to implement new biometric system and part of the system is directed to meet requirements of the Prüm decisions according to datciloscopic data exchange. There will be a national contact point, specific workstations for experts are obtained, and set up new processes for biometric data .The weakness of the project is due to the fact that it is national orientated and has not enough benefits for other EU members. 
2. What are the strengths of the proposal: 

The project contributes to this capability and is therefore in line with an important process going on among law enforcement authorities in several Member States. Moreover, the project structure is mostly clear and well designed. The implementation of the project is carried out by the state police, experience of other member states will be used.
3. What are the  weaknesses of the proposal: 

The project does not enable Latvia to exchange fingerprint data under Prüm but only aims at improving this capability. Although this is a legitimate aim it nevertheless reduces the added value of the project. 
4. Comments on the Budget: 

The salary levels are rather modest. The overtime concept for most of the project personnel can be questionable; most of them are required to work an average of 4 days overtime per month throughout the whole project. The program management will be executed by the police force. They don't use external consultants so the experience they build up remains in the police department. The costs are logic and have a relation with the project.




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application:


	HOME/2011/ISEC/AG/4000002586


	Name of the applicant organisation:

	PRIME MINISTER'S CABINET OFFICE - DEPARTMENT FOR INFORMATION AND SECURITY

	Project title:

	Carrier-DAta Retrieval Tool for Analysis

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	ALITALIA (IT)

ROMANIAN INTELLIGENCE SERVICE (RO)

GENERAL INSPECTORATE OF ROMANIAN BORDER

POLICE (GIBP) (RO)

	Associate partners/not co-beneficiaries of the grant:


	Arma dei Carabinieri - Ragruppamento Operativo Speciale (IT)

Polizia di Stato- Central Directorate for Prevention Police (IT)

Ministry of Interior-Central Directorate of

Technical and Logistics Services and Asset

Administration (DCSTLGP) (IT)

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

Objectives: The project aims at: a) facilitating the task of air carriers to timely provide PNR data to law enforcement authorities and other competent authorities (upon present or future legal obligation where applicable or upon request); b) providing standardized communicate on protocols and prototypical software to process PNR data for the purpose of preventing, detecting, investigating and prosecuting terrorist offences and serious crime, in full compliance with data protection laws and fundamental rights.

Duration: 24 months.

Activities: The project will implement specific and result-oriented activities aimed at:

a) Developing a software module to extract PNR data from local and global reservation systems and encapsulating them in the PNR format to be transferred via a "push" protocol to the national designated unit (PIU) entitled to collect the data from airline carriers (standard formats and secure data transmission protocols will be employed). The platform will be adaptable to the specific time and technical requirements set by the recipient authorities.

b) Developing a full-fledged software platform that will enable national competent authorities to systematically collect and process PNR data obtained from PIUs concerning inbound and outbound international flights. The application will integrate and handle multiple information sources (e.g. PNR data provided by all air carriers and other available public and private data bases). The platform should be adaptable to the requirements of any Member state with only a limited effort.

c) Defining best practices, procedures and methods for conducting effective investigations on terrorism and serious crime, both at national and transnational levels, based on the reactive, real-time or proactive use of PNR data received from air carriers, in full compliance with fundamental rights principles.

Number and type of participants: National law enforcement and intelligence authorities of Italy (DIS, Carabinieri-CC, Polizia di Stato-PS, Ministry of Interior-DCSTLGP) and Romania (SRI, General Inspectorate of Romanian Border Police-GIBP) and the main Italian airline carrier (Alitalia).

Methodology: A Management Board will supervise all project activities in order to ensure completion of scheduled tasks and timely and appropriate response to unplanned events. Experts and end-users belonging to partner institutions will provide user requirements that will be eventually further refined during the prototype development of the platform. Training sessions will transfer the skills and expertise end users of member states. A final Conference in Rome will present the project results.

Expected results:

a) making air carriers technically aware and ready to meet the legal obligations regarding the transfer of PNR data to PIUs for the purpose of preventing, detecting, investigating and prosecuting terrorist offences and serious crime;

b) enhancing the capability of the competent authorities of Member States to efficiently and jointly respond to terrorism and serious crime threats;

c) a prototypical proof of concept implementation of an advanced software platform, for processing PNR data, compliant with the draft EU Directive 2011/0023.

Dissemination strategy: Specific training sessions addressed to air-carrier representatives, security experts and analysts from law enforcement and security authorities, a project-specific website and a final Conference in Rome will disseminate the knowledge and the results generated during the project.


	Total eligible costs of the project (EUR)


	€ 1.115.713,96

	Max. grant awarded (EUR)


	€ 985.713,96

	Max. % of EU co-financing


	88,35%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 77,50 points
Final grant awarded: € 732.845,84
	REASONS:

1.Overall conclusion:

The project’s aims at creating software, modules and methodology for PNR exchange. The problem is important for the EU. The main problem could be a legal framework for this, but as the general approach to the PNR directive was reached, the framework is rather stabile. The staff costs are relatively high and perhaps the private partners shall bear more costs as they are to be obliged to implement the obligations under the directive. The methodology was described in general terms and it is not adequately verifiable. The involvement of the other MS is low as for a transnational project.
2. What are the strengths of the proposal: 

The topic is within the priorities. There is a potential of transferability at EU level. The partners are experienced. The project is innovative. 
3. What are the  weaknesses of the proposal: 

The costs are quite high. The methodology was described only in general terms.
4. Comments on the Budget: 

The proposed actions are sufficiently reflected in budget. The project represents good value for money at medium level. The multiplication effect could be achieved by dissemination the software and practices. It contributes to reach economies of scale at medium level. The budget contains detailed and precise information. The subcontracting is justified. 




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002594

	Name of the applicant organisation:

	CRIMINAL POLICE

	Project title:

	National AFIS Project for Prüm Implementation

	Member State where the applicant organisation is registered:

	PT

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

Type of activity:

Upgrade of the software/hardware of the existing AFIS system in the Criminal Police to support Prüm and Interpol interfaces; Configuration of the central site AFIS to operate in automatic search, error handling, management, monitoring incoming and outgoing transactions and statistical issues; Upgrade of the central site AFIS and remote workstations (17) and live scans (3) with the more recent version; Conversion of the existing repository into the new version.

Content:

The upgrade of the AFIS system will allow establishing an interface with the remote PRÜM compliant AFIS partners, as well as with Interpol. Portugal will have a national fingerprint database that is fed and accessed by all police forces, under standard procedures. This aspect provides uniformity on processing fingerprint evidence. This means one system and a standard of proceedings for all the police forces, essential instrument to solve crimes, identity theft, missing persons, identifying mass disaster victims from

both natural and terrorist acts, using a widespread method of human identification - fingerprints - and also providing an automated way for international cooperation.

This project will improve the quality of the existing fingerprint database, which will result in more accuracy and more hits in both national and international queries. The results will be better and higher, solving and preventing the perpetration of crimes, the detection of criminals, and it will promote the trust of the population in the justice system.

Number and type of Participants: PJ will count on a Project Team that will manage the project. All the members of this Project Team belong to the permanent staff of this criminal police force.

The installation of the new AFIS configuration includes testing time with other member states and the submission to an established evaluation process and formal declaration from an Experts Committee until it is fully operational and prepared for operational environment under Prüm decision. The same procedure will be adopted with Interpol ICD and with national workflows. During the preparation of the new configuration of the new system the file conversion will take place. All the necessary links to the electronic networks of PJ and S-Testa will be executed as well as all the matters related to the e-mail server.

Duration:

The project will last 24 months.

Outputs and deliverables: The AFIS system upgrade; Inbound and outbound Tenprint and Latent workflows; Interface with Interpol; Interfaces with other partners

A presentation will be made in the annual meeting of the working group ENFSI for Fingerprints as soon as we have the project implemented.

It will be disseminated in every meeting where criminal police and scientific forensic lab experts participate, for instances, other ENFSI group meetings, legal medicine reunions, university seminars and other relevant issues dealing with human identification (non criminal organizations) The Final Event will be a Public Presentation in our Criminal Police School, with the participation of the press and with a press release.



	Total eligible costs of the project (EUR)


	€ 1.977.598,08

	Max. grant awarded (EUR)


	€ 1.779.838,08

	Max. % of EU co-financing


	90,00 %


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 75 points
Final grant awarded: € 1.058.817,42
	REASONS:

1.Overall conclusion:

The project will specifically focus on the Call for proposal priority of implementation of the principle of availability through Council Decision 2008/615/JHA and 2008/616/JHA (Prüm Decision) and Council Framework Decision 2006/960/JHA (Swedish Initiative). The project aims to update AFIS system in PT in order to make it interoperable and ready for fingerprints exchange not only at internal level but to comply with EU requirements. Target group will be a team of 30 experts involved in fingerprint identification who will be the final users of the IT equipment to be acquired. Beneficiaries will be an undefined number of LEAs, judicial authorities and victims of crime who will be benefiting either in PT but also in other MS. Preparedness to fully comply with Prüm Decision is a high priority in EU agenda. This action fits in current developments to ensure all MS are prepared to exchange data on common automated basis within Prüm Decision, especially fingerprints and DNA among others. This project aims to make PT ready for this exchange in order to comply with the principle of availability. It will also update current AFIS database and to make it more accessible to PT LEAs and judicial authorities. The proposal explains clearly how the objectives will be achieved and how this project will be undertaken. This methodology is appropriate in order to acquire new equipment and to start migrating data from old system to new system, ensuring interoperability with similar databases in other MS and in order to comply with Prüm requirements. Time frame is realistic and takes into account the needed public procurements procedures in PT. Choice of partners is not to be assessed in this project but management team shows enough expertise in the policy are and in terms of project management. Monitoring and evaluation of the project will be done by the steering committee but also external evaluation will be done within relevant working groups at EU level (dapix). Proposed actions are reflected in the budget. Despite the fact that the equipment is really expensive this is something which cannot be avoided as all equipment has to be renewed and old data have to be reconverted. Staff costs are zero but some costs such as staff trips and other costs could be removed, as for the success of the project these trips are not really necessary. Multiplier effects will be sought by means of different press releases, Police Academy presentations and alike actions. The likely impact of this project on the ISEC programme is to be considered medium term as it will allow PT to exchange information on fingerprints in fully compliance with EU current standards for information exchange. Due to budget restrictions in PT ISEC support is needed in order to acquire up to date equipment. After the project is finished the stream of benefits will continue as the information exchange on fingerprints will be carried out internal and externally. Visibility conception is envisaged. 

2. What are the strengths of the proposal: 

The project fully complies with the Commission's priorities in the area of law enforcement information exchange. The impact and the added European value of a successful implementation would be considerable, positively affecting all Member States which are connected to the exchange of fingerprint data. All police experts involved in the project carry out their tasks as part of the normal work – which means that there are no additional staff costs. There is an impact at the EU level. 
3. What are the  weaknesses of the proposal: 

A specification of cooperation with experts from other Member States during the implementation of the project is missing. The risk mitigation and identification is weak. 
4. Comments on the Budget: 
Police authorities from all Member States connected to the fingerprint data exchange will benefit from a successful project. In this sense the project does have a multiplier effect. The purpose of a few meetings and travel costs could be explained into more detail. The same applies to supplier services and the composition of equipment packages. There are no costs included for exchange of experiences with experts from other Member States although the project hints at envisaging such actions. All staffs contributing to the implementation of the project are going to fulfil their tasks as part of their normal business – which is highly appreciated as it keeps staff costs at a minimum. The involvement of a private contractor is unavoidable. More than 20 experts from the judicial police will carry out the conversion of the database which is supposed to be one major step. Therefore, the contractor does not need to cover these tasks.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002597

	Name of the applicant organisation:

	NATIONAL TAX AND CUSTOMS ADMINISTRATION

	Project title:

	Improving efficiency of the international co-operation against fuel counterfeiting

	Member State where the applicant organisation is registered:

	HU

	Duration of the project (months):

	14

	Co beneficiaries of the grant:

	Customs Chamber of Katowice (PL)

Financial Directorate of Slovak Republic (SK)

National Customs Authority of Romania (RO)

Czech Customs Administration (CZ)

National Customs Agency of the Republic of Bulgaria (BG)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

The project proposal is aimed at co-operating efficiently against fuel abuses. The justification of the project - planned 14 months for 2013-2014 - is that the tax evasions as economic crimes result high-level shortfalls in tax collection for several Member States of the European Union and its neighbouring countries. Having gained lots of experience and investigated several cases in this field the NTCA’s opinion is that the ISEC program would provide a good opportunity to carry out cross-border training programs, raise awareness among the Member States about the highlighted relevancy of this field and develop information exchange between the concerned customs administrations. The overall objective is to reduce the tax evasions, co-operate more widely against the hidden economy at international level.

The proposal contains the following 8 activities organised in Hungary and in Poland:

Activity 1: preparation of the project implementation – 3 months

Activity 2: Opening conference on the effective international co-operation against fuel frauds: presentation of the problems and

case-studies - 2 days in Hungary

Activity 3: Seminar on mineral oil controls – 4 days in Hungary

Activity 4: Seminar on excise evasion related to the mineral oil – 4 days in Hungary

Seminars would contain presentation of conceptual input and practices in the field of mineral oil controls for the concerned

foreign co-administrations

Activity 5: Training program on analyzing illegal, falsely named motor 4 days in Hungary

Activity 6: Training program on assessment of laboratory results and tariff classification of the examined products - 4 days in Hungary

Activity 7: Training program on new examination methods 4 days in Poland

The three 4-day training programs would be organised for experts working in the field of excise duties, customs laboratories and criminal affairs and in ELO in order to exchange professional experience: analysing illegal motor fuel named falsely; assessment of laboratory results and tariff classification of the examined products; development and presentation of new examination methods. Activity 8: Closing conference: summary of the project results, raising awareness among the participating countries about the importance of the measures being taken against the mineral oil tax evasion. 2 days in Hungary.

The NTCA as an Applicant organisation will organise the project with the following Partner Organisations: Customs Chamber in Katowice, Czech Customs Administration; National Customs Authority of Romania, Financial Directorate of Slovak Republic; National Customs Agency of the Republic of Bulgaria. The number of participants approaches 157 experts.


	Total eligible costs of the project (EUR)


	€ 157.093,00

	Max. grant awarded (EUR)


	€ 141.383,70

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 69 points
Final grant awarded: € 140.180,05
	REASONS:

1.Overall conclusion:

The idea of the project is to organize conferences and seminars devoted to tax evasion in relation to fuel. The problem exists and may have a serious dimension in the EU. As the topic is relatively new, it was not discussed widely. The partners are experienced. 

2. What are the strengths of the proposal: 

- Expertise of applicant. 

- Tested method, few risks

- Attention paid to wide but targeted dissemination.
- The topic is important. 

- The partners have experience
3. What are the  weaknesses of the proposal: 

The doubts could be raised as to the methodology, because the events are to be organized with one exception in Hungary. The lengths of seminars, ambiguity as to participation in awareness seminars are also weaknesses of this project. 
4. Comments on the Budget: 

Actions are well reflected in the budget. The project is innovative in that addresses a topic which is seldom looked at, novelty of examination methods for detecting fuel counterfeiting difficult to assess. The costs are limited units adequate and below maximum allowed. The multiplier effect through dissemination of results on dedicated circuits (SINAPSE and ILIAD). No subcontracting, but external expert fee for inaugurating and closing conference and one seminar. Interpretation HU or PL-EN amounts to 835/day, more than maximum, but including meals. Contribution by PL partner in budget below figures in declaration.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002600

	Name of the applicant organisation:

	INDRA SISTEMAS S.A

	Project title:

	Smart Identification and Detection of Radioactive Anomalies

	Member State where the applicant organisation is registered:

	ES

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Fundación Agustín de Betancourt (ES)

Departamento de Aduanas e impuestos Especiales (ES)

POLITECNICO DI MILANO (IT)

Valenciaport Foundation for Research, Promotion and Commercial Studies of the Valencian Region (ES)

Universidad de León (ES)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):
The most relevant tool to prevent the illegal trafficking of radioactive materials, and consequently fight against nuclear terrorism, is the control at borders. For this purpose, the main EU and worldwide ports and borders are deploying radiation portal monitors to detect the presence of radioactive materials concealed in cargo. The main objective of this project is to improve the detection capacity of difficult to detect or shielded radioactive materials and reduce the number of innocent alarms in order to increase the

effectiveness of the system and reduce the impact on the activity of the ports and borders.

This objective would be achieved by the development of an integrated platform that combines data mining from different information sources with technological improvements on the detection equipment. The route sheet to this goal includes:

- Assessment on current operation procedures at maritime ports.

- Integration of all available sources of data to complement detection algorithms.

- Development of innovative detection and identification algorithms by using PVT spectrometry and Artificial Intelligence.

- Integration of all previous technologies on a Decision support platform which uses those innovations to improve detection efficiency, response procedures and minimizes economical impact on the regular activities of the ports / borders.

The technology demonstrator will be field tested in real scenarios provided by the Port of Valencia and the Spanish Customs Agency, both of them partners of the consortium. The consortium is composed by:

(1) Indra, leading the project, with huge experience as system integrator.

(2) FAB with a huge experience in research on dynamic gamma radiation detection.

(3) Departamento de Aduanas (Customs) as the main end user, able to assess the current procedures, identify the gaps and orient the research and results towards a practical tool.

(4) Port of Valencia. One is the largest Spanish port regarding container traffic. It already has a radiation detection system in place. They will contribute with the knowledge of the port procedures, radiation detection systems and assessment on how to minimize its impact on the economical activity.

(5) Politecnico di Milano. The main University in Italy. The nuclear engineering department has specialized on medical isotopes and will produce relevant data for the discrimination of alarms produced by these isotopes.

(6) University of León. The Department of Electrical Engineering has worked for many years on fault detection and diagnosis employing artificial intelligence will lead the developement of innovative identification algorithms.

The methodology designed will initially focus on obtaining structured information from the end users expertise, which allows the identification of gaps and needs. Universities will research on new technologies and algorithms. Indra will integrate the research results and relevant data identified by the end user into software based platform that enhances the inspection process.

The strategy of dissemination will be as follows: publication of scientific papers by the academic partners, preparation of leaflets and posters that will be presented in trade fairs and related symposiums, attended by partners, specially Indra as part of its normal activity. Press media will be notified of the start of the project and main events. A project website for a worldwide dissemination will be created and managed. Members of the consortium will disseminate the results in NBQR foros where they participate.

	Total eligible costs of the project (EUR)


	€ 619.699,58

	Max. grant awarded (EUR)


	€ 557.619,58

	Max. % of EU co-financing


	89,98%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 68,50 points
Final grant awarded: € 555.949,90
	REASONS:

1.Overall conclusion:

This is a good project founded on a sound argumentation process and a good knowledge of the needs and gaps of radioactive material detection systems. Its objectives are highly relevant and likely to impact positively the priority of the Call regarding CBRN as well as the EU. The main objective is to improve the capability of detection and identification of shielded radioactive materials essentially at country borders and ports. To do so it aims to reduce the number of innocent alarms and support the operator decision by the integration of different sources of information about the transport and the freight goods. The project defines a very real issue for the EU as it puts emphasis on the threat of terrorist attacks using radioactive materials and entering a country essentially through all freight good entries. The methodology is sound and puts good attention on the involvement of end-users such as Customs and testing in real situations such as at the Port of Valencia. The activities are clearly defined as well as the deliverables and the applicant and the partnership reflect all the necessary expertise and experience to execute successfully this project. The budget is well demonstrated with justified emphasis on staff research costs and relatively low equipment costs. The project is likely to impact positively both the targets and the ISEC programme priority as its innovations (new detection algorithms, neurofuzzy network based discrimination network, integration of end-users data, and decision support that makes all information available to the user) are likely to be efficient and impact directly the improvement of controls at the ports and borders. 

2. What are the strengths of the proposal: 

- The soundness of its conception and the relevance of its objectives 

- The clarity and robustness of its methodology 

- Its knowledge of the gaps and the needs of the field and designing of its solutions accordingly. 

- The experience of the applicant on the topic

- The good mix of the partnership combining end-users, academics and integrators

- The emphasis put on starting the project with the inputs and needs of the end-users

- The organization of a real-case test at Valencia harbour 

- Its budget which is not exorbitant
3. What are the  weaknesses of the proposal: 

- The limited geographical scope of the partnership 

- The absence of the participation of other MS customs (or other agencies) to the tests
4. Comments on the Budget: 

The proposed actions are duly reflected in the budget form. Taking into account the complex nature of the project and innovative solutions to be found the budget expenses are appropriate for these results to be achieved. The project has very low international benefit as is mostly linked to only one EU MS and in fact linked to one private company. Therefore are costs for the projects are mostly planned for development of solutions for the Applicant and has limited influence to other possible parties involved in radioactive security issues. The project is innovative. The budget estimate lacks precise information, especially as regards the staff positions. The calculation though is carried out appropriately. The Applicant reflects the previous experience in the concrete field. The Applicant has duly justified the necessity of involvement of third parties for specific tasks.




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002604

	Name of the applicant organisation:

	EUROPEAN FORUM FOR URBAN SECURITY

	Project title:

	Safer Tourism Cities - for a safer environnement in touristic cities

	Member State where the applicant organisation is registered:

	FR

	Duration of the project (months):

	30

	Co beneficiaries of the grant:

	Comune di Alba (IT)

Ajuntament de Barcelona (ES)

Brasov Municipality (RO)

Bruxelles, BRAVVO (BE)

City of Munich (DE)

Roma Capitale - Tourism Department (IT)

Mairie de Saint-Denis (FR)

Municipality of Sosnowiec (PL)

APAV (PT)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	transnational

	Summary (REF APPLICATION FORM: 2.1.9):

La sécurité est un aspect essentiel d’un tourisme de qualité. Le succès ou l’échec économique d’une destination touristique dépend en partie de la capacité de la ville à assurer un environnement sûr à ses visiteurs.

Un des facteurs clés est le sentiment de sécurité éprouvé par le touriste. Ce sentiment peut être influencé par ses propres expériences mais aussi par des éléments plus objectifs tels que l’organisation urbanistique de la ville, la disponibilité d’informations multilingues, le manque ou l’excès de présence policière, ainsi que la gestion locale des masses dans l’espace public.

L’autre aspect essentiel à prendre en compte est la capacité des autorités locales à mettre en place des dispositifs de soutien aux touristes victimes de crimes contre les biens et les personnes (vols ou agressions).

L’objectif général de ce projet d’une durée de 30 mois sera donc de permettre aux villes d’améliorer leur politique touristique et de la rendre plus « sûre ».

Pour faire face aux problématiques dégagées plus haut et remplir cet objectif, les objectifs concrets du projet seront :

- Dégager les indicateurs révélateurs du degré de « sécurisation » d’une destination

- Etablir le diagnostic de la situation locale dans les 9 villes partenaires en fonction de ces indicateurs

- Améliorer les actions et les dispositifs dans ces villes en renforçant le partenariat transversal pour combattre et prévenir les activités criminelles liées au tourisme, soutenir les victimes

- Susciter et promouvoir les bonnes pratiques en la matière

- Capitaliser et diffuser les résultats pour qu'ils puissent être utilisés dans un maximum de villes en Europe.

Pour rendre ces objectifs opérationnels, la méthodologie du projet prévoit 3 phases avec des activités s’enchaînant progressivement et logiquement:

1ère phase durant laquelle :

- Les différents indicateurs d’une politique touristique sûre seront déterminés

- Un diagnostic de chaque ville sera fait par rapport à ces indicateurs

- Une capitalisation des meilleures pratiques sera réalisée

Durant cette phase, les villes partenaires se rencontreront au cours de deux séminaires.

2ème phase durant laquelle seront organisées des visites d’accompagnement dans chaque ville partenaires. Sur base des indicateurs dégagés et des diagnostics réalisés, chaque ville accueillera, pour améliorer ses « points faibles », une délégation composée du chef de projet et de 4 villes choisies pour leur expérience dans les matières à « améliorer ».

3ème phase durant laquelle :

- Les outils finaux seront produits (Publication et Charte)

- Une conférence finale sera organisée pour la dissémination des résultats.

- Sera lancée la campagne de promotion de la Charte « Villes touristiques sûres » afin qu’un maximum de villes puissent la signer Les résultats seront 2 outils opérationnels et promotionnels:

- Une publication regroupant les meilleures pratiques et recommandations pour les acteurs locaux, des clés pour l’évaluation de la situation locale et des ressources à disposition.

- Une charte « Ville Touristique Sûre » qui regroupera des critères développés tout au long du projet et expérimentés concrètement sur le terrain. Elle sera disponible à la signature pour les villes sensibilisées à ces questions, même après la fin du projet.

Ces résultats seront disséminés largement par le biais d’une conférence de présentation des résultats. Un site web et une newsletter permettront de relayer l’information régulièrement auprès des groupes cibles intéressés. Des outils permettront une stratégie de communication et de dissémination efficaces: un clip en infographie animée expliquant le projet et ses résultats, une identité visuelle et des outils graphiques (logo du projet, logo « ville signataire de la charte », poster informatif), et une stratégie médiatique incluant une conférence de presse pour sensibiliser un public large aux questions de sécurité quotidienne

dans le tourisme.

Ce projet s’adresse, dans les villes partenaires, aux acteurs directement concernés par les politiques locale de tourisme et de sécurité, qu’ils soient décideurs (directeurs, élus locaux) ou techniciens (chargés de mission sécurité, employés des offices de to 


	Total eligible costs of the project (EUR)


	€ 470.000,00

	Max. grant awarded (EUR)


	€ 423.000,00

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 84,50 points
Final grant awarded: € 423.000,00
	REASONS:

1.Overall conclusion:

The proposal is in line with the Call for Proposal, the Stockholm Programme and the ISS. The project covers the “Prevention of crime, including urban, juvenile, and environmental crime priority” and it is focused on developing effective strategies for ensuring safe and secure tourist areas. The applicant is aware of the past and current evolution in prevention and countering crime in tourist areas. The project has one main and five secondary objectives and it provides a methodology divided in three phases with specific actions for each phase. The risks and mitigation measures are identified in a one on one base. The monitoring and evaluation of the project is focused on qualitative aspects. The quantitative indicators that can reflect the effective prevention results through comparison and measurements are absent. The project has immediate impact on project partners with effects that can expand on medium and long term. The choice of partners covers a wide range of different geographical and cultural cities. Having an effective dissemination the project can be replicated at EU level providing long term benefits for all interested future partners.
2. What are the strengths of the proposal: 

The project implements security measures that will enhance tourist exposure of the participating cities and will provide long term benefits. The initial numbers of participants include a wide spectrum of cities with different backgrounds from different parts of Europe. The network of the applicant will ensure good dissemination and multiplication of the project.
3. What are the  weaknesses of the proposal: 

The project would need quantitative indicators that can compare and measure the progress in diminishing crime as result of project implementation.
4. Comments on the Budget: 
The actions are well represented in the budget. The applicant optimized the costs through four measures described in point 2.2.7.1 The program will provide financial benefits initially in the participating cities by optimizing security costs and by improving the security feeling of the tourists. In consequence encouraging the tourism development in the area which on long term will be translated in financial benefits for the touristic regions ant their population. The project will also have multiplication effects in case of success it can be forwarded to any interested partner. For each aspect, the most efficient way with the minimal cost is sought (e.g. privileging e-mails and distant communication, selecting the cities with the best expertise to assist others on identified problems).  Multiplier effect guaranteed by solid network of EFUS. Innovative character by method (peer-support, PPP, labelling programme with charter). Subcontracting for technical aspects (website, visibility material, design of charter, and for external evaluation: 2 reports for a very modest price). Rates conform to applicant's guide. 



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002607

	Name of the applicant organisation:

	INTERNATIONAL COUNCIL OF MUSEUMS

	Project title:

	International Observatory on Illicit Traffic in Cultural Goods

	Member State where the applicant organisation is registered:

	FR

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

The International Observatory on Illicit Traffic in Cultural Goods pursues two main objectives: The first is a continuous process of extensive research and reporting which will be undertaken in close cooperation with INTERPOL, the Carabinieri Department for the Protection of Cultural Heritage (Italy), the Central Office in the Fight Against Illicit Traffic of France (OCBC), and further governmental, institutional and academic partners (over 20 experts). ICOM’s daily monitoring will gather and compile an unprecedented amount of information regarding illicit traffic in cultural goods: publications, press releases, on-line articles,

official reports, national and international legal improvements, etc. The acquired information will be used to implement the first global reference tool on illicit traffic in cultural goods: a dedicated Website, managed by ICOM, will disseminate all the acquired information and act as an activity hub for ICOM and its partners in this fight (training, conferences, public events, publications, etc.) The Observatory wishes to use this unique permanent monitoring activity and work analysis as an opportunity to produce the first publication of a Global Report about the worldwide issue of illegal traffic in cultural property. This unique report will offer a compilation of new case studies, valid figures, leading articles and analyses regarding the matter, and will be disseminated to a wide public, ranging from academics to security enforcement agencies. ICOM’s partners, as well as heritage professionals and academics, will participate in the drafting of the Global Report. A summary of this report will be available on-line, with a full version published in 5,000 copies and available to all: law enforcement agencies, governments, art and heritage organisations and professionals, universities, libraries, etc.

The second objective is the creation of a private Web platform for the project that will bring together all the partners and expert participants in the working meetings. The platform and the meeting will offer an opportunity to exchange knowledge, practices and methods, to discuss on several issues, as well as to direct the drafting of the Global Report and feed the content with updated facts, figures, analyses and leading articles.

The network will help reinforce the dialogue and cooperation between its members, and foster the development of the collaborative programme. The Observatory initiative will be largely and internationally promoted through all ICOM communication tools (magazine, e-newsletter, mailing lists, public events, etc...) both to all those concerned by the issue and the general public, thus raising general awareness. ICOM will hire a full time expert staff member to work specifically on the Observatory during the three-year project. The staff member will be assisted by three other ICOM staff members for the entire duration of the project.

Website content:

Publication of recent theft cases. Major countries’ case studies in the area of illicit traffic in cultural goods, and best practices in national management of the issues (police and customs) Latest worldwide information on the issue, analyses and comments. Reference existing leading articles from international experts.

Best practices, programmes and actions undertaken by organisations and the civil society.

Examples of legal improvements aimed at protecting cultural property.

Online platform for institutional exchange between ICOM and its partners.

Global Report Content:

Overview of major case studies of countries in the area of illicit traffic.

Global, regional & thematic analyses of the international phenomena.

Encourage production of new leading articles and expert analyses.

Global actions and improvements in the fight against illicit traffic.

Worldwide situation regarding international and national legal tools.

Possibility for the report to become a triennial publication.

Objectives:

Raising awareness of the general public and all governments and organisations on the importance to fight illicit traffic in cultural goods.

Providing useful information on countries’ case studies and best practice that will help orient a global policy for governmental and non-governmental organisations, thus encouraging all parties (States, IOs and NGOs) to enhance the practical and legal means for preventing this rising trend.

Enhancing the practical means of fighting illicit traffic in cultural goods and securing cultural property by sharing national improvements and best practices.

Improving monitoring methods and scientific research and data in the area in order to have an acurate understanding of the phenomena.

Reinforcing collaboration between stakeholders and experts, both at the European and international level, and sharing of expertise in order to develop new instruments and effective good practices.

Identify and better answer the needs of governmental, non-governmental and international organisations in the field of capacity-building.



	Total eligible costs of the project (EUR)


	€ 420.040,90

	Max. grant awarded (EUR)


	€ 378.036,81

	Max. % of EU co-financing


	89,76%


CONCLUSION: RECOMMENDED FOR AWARD

TOTAL SCORE: 81 points
Final grant awarded: € 295.840,47
	REASONS:

1.Overall conclusion:

A good project on exchange of information, best practices, common research and promotion of cooperation between art organisations, law enforcement and research community on trafficking in cultural goods. The promoter represents nearly 30.000 members. The setting up of an observatory on trafficking in cultural goods and regular cooperation between stakeholders were recommended by the study on trafficking undertaken by DG HOME in 2011. The project would contribute as well to a number of recommendations made by the Council in December 2011 in the same direction. Collection of data and synergies between museums and police services as well with international organisations such as WCO, UNESCO, Interpol would contribute to a better assessment of risks, expertise on legal national instruments as well to the prevention of crime and would contribute to better investigations in the field. It is a very good project, strongly based on experience and established contacts with most relevant stakeholders. The methodology is well-thought and likely to produce useful results in terms of information exchanged as well as of wide partnerships. 
2. What are the strengths of the proposal: 

The project corresponds to the Council recommendations on trafficking. It is an important network and expertise of ICOM in the area. There is a European dimension in the project. There is an involvement of main third countries concerned by the traffic. There is an exchange of expertise and knowledge and fruitful cooperation between art sector and law enforcement. There is a high awareness raising and prevention activities. There is sustainability. 
3. What are the  weaknesses of the proposal: 

Project has a strongly international character, with large number of participants from outside EU, which could justify co-funding by other sources. There are no formal partners especially from law enforcement and research community even if the ICOM is composed of 30.000 members and some potential partnerships are mentioned. There are no training activities, just a research on the needs to develop them afterwards. 

4. Comments on the Budget: 

The budget seems to be balanced and the costs seem to be limited given the importance of actions and staff involved. The estimate contains rather precise information. The budget is correctly and clearly presented, with precise calculation rates. The posts are subcontracted, for technical aspects, supported by offers. There is a clear multiplier effect given the method, the wide range of persons and bodies involved. Project is innovative as it aims at filling commonly acknowledged gaps in exchange of information and international cooperation.




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002611

	Name of the applicant organisation:

	DON CALABRIA INSTITUTE

	Project title:

	MERLINO - Towards a juvenile delinquency prevention policy: a multi-state experiment on integration and efficacy

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):

	28

	Co beneficiaries of the grant:

	Kuriteoennetuse Sihtasutus, Crime Prevention Foundation (EE)

Universidade Catòlica Portoguesa - Centro Regional do

Porto (PT)

Pupil Parent Partnership (UK)

ARSIS - Association for social support of youht (EL)

Fundaciòn Diagrama Intervencion psicosocial (ES)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

MERLINO project will last 28 months (starting month: October 2012) homogenizing the work already activated by project partners belonging to NGOs and Universities coming from the following Countries: Italy, Estonia, Portugal, United Kingdom, Greece and Spain. The selected and shared approach is based on the realization of an analysis, through natural experimentation based on efficacy and efficiency criterion, of risk factors and protective factors concerning juvenile offenders’ criminal activity to better address policy decisions and to optimize public resources for juvenile crime prevention. The project will be developed according to the 6 phases based on methodological value and not on a mere assessment of the state of art; for this reason a meaningful statistical methodological component based on the interviews will be realized by the project partners.

The target group is composed in fact by minors, offenders and non, their families and social agencies (mainly schools and then workplaces, recreational settings, etc). Beneficiaries of MERLINO will be the same ones: the project will have a direct impact on juvenile at risk improving the efficiency and effectiveness of reintegration/rehabilitation paths, and some indirect outcomes (redefining public policies for primary prevention). Final beneficiaries will be also some stakeholders such as: institutional actors, supervisory institutions, schools, local communities, and policy makers. The project foresees the activation of a survey through the submission of a questionnaire created ad hoc for MERLINO targeted at juvenile offenders and adolescents in schools, places of aggregation and so on. Such survey will be preceded by a National research carried on in each involved partner country in order to qualitatively define the sample collection and the specific entries. The aim is to evaluate what must be implemented in juvenile justice policies for the prevention of juvenile delinquency with the goal to assess to which extent juvenile crime is related purely to deviant behaviours and clarify in which measure the context, the habits, the quality of the socialization of young offender differ from those in the control group (young people not yet inserted in criminal justice pathways). The selected methodology will, first, have to identify predictive factors of deviant behaviour, individual characteristics and social, family and environmental factors and after will work on small groups of children (250 juvenile offenders, 250 school children of the same city who are non-offenders, random sampling) appropriately selected with statistical references allowing a clear representation. These risk variables, indentified by a strong statistical analysis, will become the basis on which to start a discussion about policies and most appropriate intervention tools aiming to the prevention. The gathered data and the evaluation phase will offer useful indications to project partner allowing them to start a reflection on some key issues at national level. All partner will draft recommendation aiming to provide a shared and common voice to the different interpretation arising from

individual pathways and experiences in the field. The subsequent mainstreaming and dissemination phase will aim to promote a debate characterized from the involvement of a real wide range of beneficiaries both involved as direct participants of the action activity (that already demonstrated their interest in such proposal with letters of intents) as well as in quality of final stakeholders operating in the following fields: Organizations of the Third Sector, Juvenile justice Services, Universities. MERLINO will dedicate to mainstreaming and dissemination 2 specific phases: the first one will realize meetings and joint cooperation of all partners, with particular focus on the quality of contents. The second one will implement a series of actions (through various means of communication) that will allow reaching different stakeholders. The tools selected to realize such phase will be: n.1 final conference in Italy; n.1 local seminar in each country (except Italy) where obtained outputs and results as well as used instruments will be shared; informative brochures (on-line version); Final publication containing the Recommendations; pen drives.

Ongoing monitoring actions will be implemented as well during all the project thanks to n.4 Steering Group Meeting which will be held in the following months and locations: 1st (Estonia), 6th (Portugal), 12th (Greece), 4th (Italy). Each Steering group will have its specific objectives.


	Total eligible costs of the project (EUR)


	€ 492.880,01

	Max. grant awarded (EUR)


	€ 443.592,01

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 83,50 points
Final grant awarded: € 443.592,01
	REASONS:

1.Overall conclusion:

The proposal is in line with the Call for Proposal, the Stockholm Programme and the ISS. Its main objective is to develop an integrated criminal justice policy and to assess the true extent of juvenile delinquency in order to calibrate integrated prevention policies on economic criteria of effectiveness and efficiency. The methodology is well explained it is logic and has identified necessary main and subsequent stages and actions. Budget is balanced and covers all necessary actions. The initial impact will be beneficial for the target groups in the six participating countries but the appropriate dissemination methodology has the capacity to offer the project the expected European dimension. The project is a research project that aims at gathering knowledge of predictive factors in relation to juvenile crime. Coordinated research activities will be carried out in six member states. 
2. What are the strengths of the proposal: 

- The project will provide a new approach in addressing the prevention of juvenile crime.

- The project has an active dissemination procedure.

- The project has the capacity to be replicated at EU level.
- The project includes innovative research.

- The proposal is well written.
3. What are the  weaknesses of the proposal: 

- The evaluation needs to consider also the effectiveness in the field of the newly developed strategies.

- The modality in which the project complements other initiatives in the field is weak and not sufficiently documented.
- The output indicators are rather basic; more challenging output indicators (such as a number of accepted peer-reviewed articles) could add to the value of the project.

4. Comments on the Budget: 
The budget includes all necessary actions. The outputs of the project will provide an overall image of risks and needed prevention measures in the six participating countries that through proper dissemination can be applied in other European countries providing real value for the money. Most of the staff is seconded or specifically employed, the working hours are acceptable taking into account the length of the project. The salaries are in an acceptable range. Travel costs are within the levels established by the call. The equipment includes an online subscription for survey analysis software. The seminars and workshops are integrated part of the projects and costs are justified. Subcontracting will be required for specialized tasks but within the limits imposed by the call. Dissemination costs are included in the workshops and conferences costs. Publication costs are within average limits.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002997

	Name of the applicant organisation:

	HOME OFFICE

	Project title:

	UK Implementation of Prum DNA Exchange

	Member State where the applicant organisation is registered:

	GB

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	National Policing Improvement Agency (NPIA) (UK)

Sustainable Criminal Justice Solutions (SCJS) (UK)

	Associate partners/not co-beneficiaries of the grant:


	Netherlands Forensic Institute (NL)

Europol (NL)

Latvian State Police (LV)

Malta Police Force (MT)

Ministry of Interior, Republic of Slovenia (SI)

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

The overall objective of this 36 month project is to enable the UK National DNA Database (NDNAD) to connect to the other EU Member States’ Prüm DNA databases, for the routine exchange of DNA data.

The project is partnered with the NPIA – the agency which runs the UK NDNAD.

When the UK connects to Prüm, the number of DNA profiles available for EU searches is expected to double, as the UK NDNAD is significantly larger than any other EU DNA database. The UK’s inclusion would therefore greatly exacerbate the potential for adventitious (false) DNA matches that are already being seen in Prüm searches. This project will commission a statistical analysis of the current Prüm matching rules, so as to be able to determine the matching rules that would be suitable for the UK in a Europe-wide DNA exchange mechanism, to mitigate the risks of adventitious matches.

Software and hardware for a computer system that will enable the UK NDNAD to work alongside a UK Prüm shadow DNA database and exchange with the other EU Prüm shadow databases.

Staff costs for the Prüm exchanges, which will be required for the final year of the project.

Due to changes in legislation required as a result of the S and Marper case, and a new Government, the UK has not been able to implement Prüm DNA exchange before the August 2011 deadline. The need to implement is therefore becoming more urgent than it has been up until now. The project will enable an efficient and sustainable solution for Prüm DNA data exchange to be identified and implemented.

The project aims to enable the UK to begin sharing DNA data with other EU and Prüm signatory countries.

Details of Prüm exchanges, and their success would be published on the UK NDNAD website, where domestic DNA data information is currently published.

As a result of the implementation of Prüm matching rules devised after the statistical study, we will be able to monitor and quantify the numbers of adventitious matches that occur when exchanging DNA from the UK with other Prüm countries.

The specific Project Objectives are as follows;

1) Commission a statistical study, the results of which will enable policy decisions to be made on how the UK can implement DNA data exchanges under the Prüm Council Decisions.

2) Implement an IT solution for the UK Prüm shadow DNA database which will enable UK DNA exchanges to begin.

3) Recruit specialist technical staff (biologists) to manage the workload of the initial Prüm exchanges.

4) Rigorously test the new IT infrastructure ensuring that it is fit for purpose and conforms to all of the technical provisions detailed in Council Framework Decision 2008/616/JHA.

5) Develop operational business processes that the UK can utilise to follow up a match with a DNA profile from another EU

Member State.

6) Commence exchange of DNA profile data on a hit/no hit basis with at least 1 other EU Member State and follow up any hits in accordance with the Prum Decision.


	Total eligible costs of the project (EUR)


	€ 1.649.602,00

	Max. grant awarded (EUR)


	€ 1.484.641,80

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 84,50 points
Final grant awarded: € 968.403,60
	REASONS:

1.Overall conclusion:

The Prüm Decisions are considered as an essential instrument for police cooperation, in particular for the purpose of identifying potential perpetrators and other people involved in crime cases. The implementation of the Decisions is already delayed considerably in a number of Member States. Therefore, the present application by the responsible UK authority is very welcome. Project's aim is to realise UK DNA data exchange with Dutch NFI, Europol, Latvian and Malta police and Slovenian Home Office. The method to achieve this could be benefitting other MS.
2. What are the strengths of the proposal: 

An important asset of the project is the high level of compliance with the Commission's objectives in the area of police cooperation and also with the priorities of the call. All Member States which are connected to the Prüm DNA data exchange (probably 20 to 25 MS by the end of the project) will profit from a successful implementation. The European added value and the impact can be considered enormous. Home Office managing the project, assisted by Dutch NFI.
3. What are the  weaknesses of the proposal: 

A general risk is the political decision on whether or not to opt out of the ex-third pillar instruments before the end of the transitional period foreseen in the Lisbon treaty. However, even if the UK decides to opt out, there is the possibility for opting in again later. In fact, the present project could be interpreted as a hint in this direction.
4. Comments on the Budget: 
The level of detail of the budget is satisfying. There does not seem to be any important action missing in the budget forecast. The individual measures which are budgeted seem to be generally required for a successful execution of the project. However, although a good part of actions is carried out by government officials, full staff costs are charged for every position. Given the nature of the Prüm implementation as a legal obligation, at least part of the work could be declared as falling within the scope of normal work. The project does not bring about economies of scale; however, once UK starts exchanging DNA data all other connected Member States will benefit from it (synergies). The Prüm instrument as such represents an innovative approach to police cooperation, thus complying with the Prüm Decisions implies an element of innovation. Furthermore the envisaged study on adventitious matches could contribute to solving a problem which all Prüm partners in the EU are facing together. The budget seems partly oversized. There are a number of items where a budget reduction should be feasible. 


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002610

	Name of the applicant organisation:

	GENERAL-DIRECTORATE SOCIAL REINSERTION

	Project title:

	Young Ofenders Recidivism and Prevention of Delinquency

	Member State where the applicant organisation is registered:

	PT

	Duration of the project (months):

	36

	Co beneficiaries of the grant:

	Comunidad Autonoma de la Region de Murcia (ES)

The Probation Service (IE)

OIJJ (BG)

Centre d’Estudis Jurídics i Formació Especialitzada -

Generalitat de Catalunya (ES)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

Young Offenders Recidivism and Prevention of Delinquency project aims to create and implement in the portuguese youth justice’s probation services (Direcção-Geral de Reinserção Social - DGRS) a technical and methodological support device that systematically collect data, to carry out studies to estimate young offenders recidivism and the effectiveness of the juvenile justice system preventing crime. Based on research methods used in the social sciences, is settled essentially on two assumptions: (1) that the reduction of recidivism and social adjustment levels are the most important indicators for evaluating the effectiveness of the intervention of the juvenile justice system; (2) the importance on the evaluation of risk and protection factors associated with recidivism, with the aim of prevents re-offence. The project has a 36 month duration (starting in February 2013), and it will cover the following areas:

1) Measuring recidivism Build and implement a measure instrument and a data-base device, in a network application, that allows estimate, in a a regular basis, juvenile recidivism rates of young offenders subjected to the intervention of DGRS, integrating variables related with recidivism (school, family, friends, relationship with authority). Also intends explore the association between serious delinquency, communities of belonging.

2) Evaluating effectiveness of the juvenile justice intervention Develop a research study of what works in the intervention with young offenders, namely by investigating the differences between patterns of crime’s severity, frequency, incidence and polymorphism before and after the execution of the juvenile courts orders, in a follow-up methodology. The intervention’s effectiveness is also assessed taking into account social gains - social adjustment related to intervention - and the risk and protective factors involved, that can help to explain the persistence in crime trajectories along adolescence and adult life and/or desistance/turning points from a anti-social life style. A particular attention will be given to youth who committed most severe and violent crimes.

To ensure the innovative methods with a potential for transferability of results at Union level, the project is based on a strategy involving international recognized experts in criminology, J. MacGuire (UK) and D. Farrington (UK), simultaneously with the implication of European partners from similar services with experience in the recidivism study (Ireland, Murcia, Cataluna).They will contribute to the (re)construction and improvement of assessment instruments, in workshops for staff training and in activities of project dissemination. Portuguese universities will also be involved in the research – scientific supervision, collecting and analysis of data – as CesNova, University Nova de Lisboa.

The target of the project are Portuguese public services, related to defining security policies, services acting directly on young offenders, such as the Juvenile Court, the Public Prosecutor's office and the police, youths community based teams, and Portuguese and foreign services and experts on recidivism.

It will be expected that results provide a set of instruments and devices that allow DGRS, in the future, to collect regular data of youth recidivism that could help improve evidence-based practices in crime prevention. The research device as a project outcome can also be an important support for defining DGRS's strategic objectives and provide reliable information for the definition of public policies, to design delinquency prevention programs, specifically those with considerable impact in the community: it's the first project in Portugal with a sustained methodology about recidivism and the effectiveness of the juvenile

justice system. The reliability of the instruments of recidivism measures will be tested in the course of the project, so they may provide a valuable contribution to the implementation of methods and tools with a potential for transferability to other European countries.

The dissemination strategies for this project involve training meetings for national probation officers and ongoing workshops for national and international justice`s actors, with expert`s supervision. Final results a will be widespread in a closing seminary and it will be published in the DGRS scientific journal.

The efficacy of an organization is constructed by knowledge, so in this project the probation officers will be involved throughout the project. This strategy enhances the competence of the probation office in the area of recidivism and risk assessment, which is a factor promoting the conditions for sustainability of the project.


	Total eligible costs of the project (EUR)


	€ 555.415,61

	Max. grant awarded (EUR)


	€ 499.874,02

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 80,50 points
Final grant awarded: € 499.874,02
	REASONS:

1.Overall conclusion:

The project is in line with the Call for Proposal, the Stockholm Programme and the ISS. The project is applicable in Portugal being supported by the national legislation. The objectives, actions and measures are well established and described, being logical and chronologic. The evaluation measures include project monitoring and results impact evaluation. The budget is realistic and the forecasted expenses are within the call limits. The impact is limited to Portugal and in order to amplify the impact at European level and to add European value the dissemination measures need to be improved. The proposed project is a research project understanding the effectiveness of the juvenile justice system intervention on young offender recidivism. Although it is presented as a national and most of the implementation takes place in the applicant organisation, different international partners are involved in the project. The outcome is to be transferred to the EU level.

2. What are the strengths of the proposal: 

It is a well-conceived research project with clearly defined and relevant actions. The proposal demonstrated a proper understanding of the field. Even though presented as a national project, the project involves international partners. Development of a prevention and reintegration system that is supported by national legislation,  evaluation of the effective results in terms of crime prevention and juvenile offenders reintegration, self-sustainability of the project based on routine work of probation officers, capacity of replication in other countries if sustained by effective dissemination measures are additional strengths of the proposal. 
3. What are the  weaknesses of the proposal: 

Dissemination measures are relatively weak and do not put accent on European institutions and agencies dissemination, nor on the inter-ministerial cooperation.  The proposal has some parts where the drafting is unclear, some of the project elements being presented in other points than the ones indicated by the application form. 
4. Comments on the Budget: 
The project aims at reducing of juvenile crime and recidivism and success of the project will be translated in economies generated by lower rates of crime, reintegration of the young offenders and a positive impact on population. With good dissemination the project can be replicated in other countries and the lessons learned can generate economies for future implementations. The budget is very detailed and properly linked to the activities as defined in the technical annex. Only a few of the budget lines require some further justification and/or adjustment. A total of 40.000 euro is budgeted for a database software update for the systems of the applicant apparently needed to collect the data. 




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002530

	Name of the applicant organisation:

	ITALIAN UNION OF THE CHAMBERS OF COMMERCE

	Project title:

	S.O.S. Legality - Seized businesses and goods from mafia to strategically prevent crimes and promote legality through

socio-economic development

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):

	30

	Co beneficiaries of the grant:

	Università Telematica "Universitas Mercatorum" (IT)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

The project will be implemented over a period of thirty months, in three Italian regions representative of the phenomenon (2 in the South and 1 in the North) and provides a specific set of actions aimed at ensuring its replicability in other European territories.

Its strategic objective is to prevent and combat the Mafia through a use of property and businesses confiscated that promotes the integration / reintegration of victims of organized crime (employees of businesses confiscated, business victims of the racket) in working / productive activities.

Specific project objectives are:

1. Define and / or strengthen regional governance models and tools based on multi-stakeholder public-private partnership for monitoring, targeting, and managing companies and assets confiscated from the Mafia;

2. Develop and test management tools for corporate governance of confiscated companies, for their consolidation and sustainability;

3. Enhance and capitalize models, tools and practices, implemented by the project, in other European contexts.

The project is based on a participative multistakeholder approach and an empowerment of beneficiaries (Civil Society organizations and employees/new shareholder of confiscated companies).

It is divided into three main macro-components for each of which will be carried out specific activities and outputs.

Component 1 "Models and tools of local governance"

For each of the 3 territories involved:

1.1. Activating "Territorial Laboratory" (composed of a select group of stakeholders for the establishment of guidelines and protocols)

1.2. Design and implementation of an information system about companies confiscated from the mafia

1.3. Awareness workshops for local people and stakeholders on the issue of property confiscated from the Mafia.

Component 2 "Models and tools of corporate governance for confiscated companies "

2.1 Working group at the national level for the development of the model and tools of governance and company consolidation;

2.2 Testing of the model and tools in companies identified in each of the 3 territories (with the involvement of members / managers / employees);

2.3 Training paths for aspiring entrepreneurs and unemployed youth.

Component 3 "Capitalization and EU transferability" 3.1.Transnational Pilot Panel for transferability (with the participation of a group of experts and stakeholders at EU and national levels of other Member States) for the assessment of models and tools developed by the project and the evaluation of their transferability;

3.2. Transnational Workshop to exchange experiences and to capitalize project outputs;

3.3. Final Conference in Brussels to present and discuss the final results.

Across the three components 'core' will be guaranteed: the coordination / project management and dissemination activities of the intermediate and final results.

Target groups of the projects are Institutional stakeholders, such as law enforcement and judiciary officials of the prefecture, local authorities, business associations, banking system, civil society organizations.

Beneficiaries are victims of the Mafia economic crimes (earlier employees of confiscated businesses, victims of racketeering and of extortion) or potential ones (young unemployed/at risk of exclusion in the local contexts).

European experts and stakeholders will be engaged, too.

In total, the project will include the participation of about 500 Italian people and 100 people from other European countries and testing at about 21 Italian companies.

The dissemination strategy is based on the following elements:

Website of the project, in which will be promoted and disseminated, in English and Italian, events and results of the project. This dissemination tool is directed to all kinds of target groups and beneficiaries.

Creation of a brochure, in English and in Italian, of the project and its dissemination at national and European level. This dissemination tool is directed to all kinds of target groups and beneficiaries.

Realization of 3 workshops to launch the project in the three areas involved.

This dissemination tool is directed to national/local stakeholder and institutional actors.

Realization of 3 final workshops in the three territories involved.

This dissemination tool is directed to national/local stakeholder and institutional actors.

Construction of 4 workshops in four European countries involved in the transfer of the model This dissemination tool is directed to European stakeholder and institutional actors.

Final conference in Brussels and Final Report.

This dissemination will be addressed to all target groups and beneficiaries.


	Total eligible costs of the project (EUR)


	€ 900.000,00

	Max. grant awarded (EUR)


	€ 810.000,00

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 71,50 points
Final grant awarded: € 733.140,00
	REASONS:

1.Overall conclusion:

The objectives of this proposal submitted by the Italian Union of the Chambers of Commerce are relevant and highly in line with the objectives of the Programme and the Call’s priorities as well as the Internal Security Strategy. Its overall objective to prevent and combat the Mafia by developing a sound strategic model to reintegrate victims, assets and companies is highly valuable. Its specific objectives are clearly addressed. And its aim of developing a transferable model is likely to add great value to the EU. Its approach is original as it involves the victims of economic crimes supported by the governance, consolidation and sustainability of these economic activities in the territories by means of concrete practical tools. The 3 task force structure reflects well the priorities of the proposal as it defines a multi-stakeholder regional governance, corporate governance and model capitalization in other EU MS. However the number of activities (31) to implement these is a bit high. The project foresees many meetings and workshops (for instance 10 for dissemination). It would be advised to shorten the number of the activities and streamline them. The key tool of this project is modelization on which the transferability to other MSs depends. Even if there is a specific personnel dedicated to this task, the project doesn’t provide all the relevant details. The budget is high and not fully demonstrated. The subcontracting is unjustified and costly. We would advise the applicant to revisit the whole budget and lower its costs (especially the “other direct costs”) of about 30%. Besides these, the project presents good potential for impact both on targets and the ISEC strategy. It is likely that it will provide relevant tools for the re-use of confiscated assets and contribute in the medium and long terms to the enhancement of the fight against crime by supporting local economy. The EU-added value is also likely to be high as one of the priorities is transferability at the EU level.
2. What are the strengths of the proposal: 

The background study and good awareness of the needs of the field Its good conception and knowledge of the related EU developments and initiatives. Its aim of integrating victims and re-use the confiscated assets and goods. Its aim of economic empowerment for fighting against organised crime Its objective of transferability. Its potential impacts on ISEC strategy and added-value to the EU-level. A good methodology and concept are additional strengths of the project. 
3. What are the  weaknesses of the proposal: 

Its budget: especially the subcontracting part which would need to be revisited. Its number of activities: 31 activity structures are too heavy and would need to be streamlined. 
4. Comments on the Budget: 

Proposed actions are reflected in the budget but some amounts should be clarified or better describe. This a national project with a potential transfer to other EU Member States, but travelling to 4 or 5 Member States is raising costs. Staff trips to the 3 regions concerned within Italy is sufficiently justified. Multiplier effect is based in the reuse of confiscated assets and the employment recovery. Reducing the number of transnational workshops or looking for cheaper solutions would help to obtain the promised output at lower costs. The project is innovative in terms of the targets and beneficiaries to benefit from it and also because of the positive effect on economy produced by the return and reuse of criminal confiscated assets. Some budget estimated amount does not include precise and detailed information, i.e. accommodation is included in the trip cost and for activity 3 a general concept as meeting is used. 




Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002532

	Name of the applicant organisation:

	WEST YORKSHIRE POLICE

	Project title:

	Social Media Anti-Radicalisation Training for Credible Voices

	Member State where the applicant organisation is registered:

	GB

	Duration of the project (months):

	18

	Co beneficiaries of the grant:

	Police & Border Guard (EE)

FHVR (DE)

European Institute (BG)

Ministry of Interior - Counter Terrorism Centre (HU)

	Associate partners/not co-beneficiaries of the grant:


	European Police College (CEPOL) (UK)

ACPO (TAM) Prevent Delivery Unit (UK)

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

SMART-CV will develop a table-top exercise and training for use by LEA’s in MS which shares best practice and increases awareness of the benefits of harnessing the power and influence of social media to prevent radicalisation of individuals following a local, national or global CT related incident.

The project will last for a total of 18 months, during which time an existing UK table-top exercise based around traditional media will be reviewed to be used within social media settings and translated for use within partners’ own community environments.

This process would include the development of a ‘train the trainer’ package, supported exercises to ensure that best practice and necessary learning, understanding and development are captured and incorporated into each Partner’s materials.

Although led and facilitated by LEA’s, the training and exercising involves stakeholders from within communities and focuses on how an incident with local, national or international impact can spark the mass use of social media networks, such as Twitter and Facebook, to spread opinions, credible or not, in a matter of moments. We will demonstrate the positive and proactive benefits of the use of social media in the management of such incidents as to how it can support the creation of a network of ‘Credible Voices’ within communities to assist with positive and informed exchange between LEA’s, other stakeholders and the wider community in order to prevent the radicalisation of others. These credible community voices will provide an important and powerful counter-narrative against those also using the social networks to spread radical ideas and negative messages following a CT incident.

SMART-CV will improve the understanding of the participating LEA’s as well as other stakeholders, such as Education and Faith organisations, on how the impact of CT operations or high profile national or international events which receive global media coverage can have an impact on local communities and be a catalyst for radicalisation.

The project will improve the management of the impact of CT policing and global events on wider community issues and strengthen community cohesion through a more informed collaborative response from partner agencies to prevent radicalisation.

By utilising the growth of social media and user-generated content sites to spread positive and balanced messages following CT incidents, the project will provide LEA’s with an important enhancement to their existing media and communications framework.

The project will provide essential training to 100 LEA trainers and 150 Credible Voices on how social media networks can be used to spread positive messages following incidents or events, and identify good practice in how to maintain community cohesion, safety and confidence in areas that may be at risk of exclusion and isolation following CT incidents.

SMART-CV will manage the impacts and outcomes of CT incidents by identifying individuals (or 'Credible Voices') with moderate ideologies who represent and have credibility within affected communities and including them into community contingency management plans. The completed packages from SMART-CV can be implemented in this way across all MS and their communities.

By understanding the role and impact of social media and the internet, these Credible Voices can use their reach and influence to establish counter-narratives and promote critical thinking to dispel conspiracy theories, encouraging a more positive discourse and exchange of information and intelligence between LEAs and the communities which they serve.

The Project Management team (PM) will create a methodology and practical guidance for LEAs across the EU to create a network of Credible Voices within their own communities, to ensure positive and unbiased comments based on increased understanding of LEA activities.

Due to the nature of the project, the partners and associates are made up of LEA’s and specialists in the areas of high level training and dissemination such as the European Police College (CEPOL) and the UK Association of Chief Police Officers - Terrorism and Allied Matters (ACPO (TAM)), who have existing networks of dissemination amongst LEA’s which can be exploited in a cost-effective manner to promote and propagate the completed package effectively. The final completed output of project SMART-CV will be a fully flexible and adaptable product, which could be utilised across the 27 MS. SMART-CV will create and maintain a web-based platform and knowledge base allowing MS access to the material in a format suitable for their needs.


	Total eligible costs of the project (EUR)


	€ 347.605,08

	Max. grant awarded (EUR)


	€ 312.758,99

	Max. % of EU co-financing


	89,98%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 85 points
Final grant awarded: € 290.801,48
	REASONS:

1.Overall conclusion:

The project aims at developing better understanding among law enforcement agencies of the detrimental effects that social media coverage of counter terrorism operations can have in the process of radicalization. Moreover, the project addresses the very relevant issue of involving credible voices from the local communities in the fight against violent extremism (ISS, Objective 2, Action 1). Methodology is adequate and sufficiently explained and the ratio value for money fully justifies the funding of this project. It is a very good and promising proposal with a strong innovative angle. 
2. What are the strengths of the proposal: 

The project-proposal is well phrased and quite innovative. It could generate significant impact and has a strong European dimension. The applicant has good credentials and has presented a plausible methodology to implement the project. The applicant has experience in this area is limited in EU-MS, and the issue of how to use social media to spread convincing counter narratives is considered a priority by DG Home as well by EU MS.
3. What are the  weaknesses of the proposal: 

The project with five partners might become very complicated. One fundamental open question remains as to how to persuade the credible voices identified to trust the applicant's organization and participate to the program and, to the contrary, how to ensure that the local actors involved will remain credible in the eyes of the target group.
4. Comments on the Budget: 

The budget forecast follows the activities described in the technical annex. The project is to be implemented in five participating MS and will therefore need a relatively big project-management team and involve costs for training and travel as well as costs for an external evaluation. The project should however generate good value for money given the relevance of the topic and the experience of the applicant organization. The project foresees the involvement of external evaluators and social media experts, which seem fully justified by the objectives and expertise of the applicant and its partners. The staff costs are accurately budgeted and include all information. Functions and number of people involved are in line with the planned activities; salaries are relevant to the correspondent functions.



Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002538

	Name of the applicant organisation:

	CITY COUNCIL OF ARGANDA DEL REY

	Project title:

	A European Model of Community Governance for Public Safety in a Diverse Society

	Member State where the applicant organisation is registered:

	ES

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	nstituto de Ciencias Sociais da Universidade de Lisboa (PT)

CEPS (ES)

Fiscalía Provincial de Madrid (ES)

Policía Municipal de Madrid, Ayuntamiento de Madrid (ES)

Universidad Complutense de Madrid (ES)

"Quartier-Management" Programme - Senatsverwaltung

für Stadtentwicklung und Umwelt (DE)

Instituto Superior de Ciências Policiais e Segurança

Interna (PT)

	Associate partners/not co-beneficiaries of the grant:


	

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

The present project starts from a previous research carried out in some European cities (especially focussed in Madrid city and region) on the needs, resources and opportunities on public safety of highly diverse communities. An “Integrated Public Safety System" centred in a diverse society was previously designed within a sustainable public safety framework to meet the needs and challenges and to use the resources and opportunities of social diversity. This System is the basic methodological model to implement the present project.

Objectives:

General:

• To position the European Union as an international reference for innovative models of public safety in a diverse society.

Specific:

• To define and promote effective models of public safety inclusive with social diversity, in order to protect equal human rights of everyone by addressing the differential needs and resources of each one.

• To develop an integrated concept of public safety, with crime prevention, crime fight, and safety promotion deeply intertwined within inter-organizational and community participation systems.

• To improve cost-efficiency and effectiveness of public safety services and quality of life by designing and implementing management models centred in social diversity.

Main activities of the pilot project will be carried out in Arganda del Rey (a city near Madrid). It will be developed in three stages:

1. Initial studies for the concrete implementation of the System elements adapted to the needs, resources, and opportunities of public safety and related services in highly diverse neighbourhoods in participating cities, with specific interagency and community participation management methodology and implementation procedures.

2. Training of officers and practitioners from the different agencies (police, courts, social services, education, community health, urban planning, environment…) involved in the implementation of the new methodology. About 60 officers from different cities and countries will be trained on techniques related to proactive and preventive, and community approaches, community participation management, inter-agency team skills and collaborative leadership adapted to high social diversity.

3. Implementation of Integrated System (to carry out in Arganda del Rey). The System will be centred in a T-relational citizen community integrated management model of public safety. This will be based in a sustainable public safety approach focussing in crime prevention and public safety promotion by value-adding of the rich diversity of positive elements, social capital, and resources on public safety and governance of diverse communities.

Concrete roles and organs established within the System will be as follows:

(1) General and public safety community managers, who will set up…

(2) Inter-Agency Teams (including officers from different police corps, courts, social services, environment, urban planning and management, community education, health…). In turn, these teams will empower…

(3) Public Safety Community Networks through…

(4) Community Safety Value Chains and Networks, identifying and strengthening the rich positive community values and resources on safety and coexistence of social diversity.

(5) The core element as starting strategy for the System implementation will be an Integrated Community Justice and Public Safety Centre, with a team of prosecutors, police officers, community managers, and other community officers. The rest of partner cities will be invited to implement the System or part of it as pilot implementation projects in specific diverse communities and places.

Throughout the process, a Safe Diverse City Network of exchange of good experiences, parallel projects, and multilevel collaboration among agencies will be carried out with different cities in Europe and in countries with high levels of immigrants in Europe (Morocco, turkey, Latin American countries…). This will be also used as a strategy of dissemination and transference at European and international level.

More than 150 practitioners and experts from different local, regional, and national agencies and several hundred citizens are expected to have an active involvement in all the stages of the project, including a continuous assessment process.

Additionally, in the cities where the project is fully implemented, services will be delivered to all citizens.

As concrete outcomes and products, a complete innovative Integrated Public Safety System with training programs will be implemented in Arganda del Rey in cooperation with other European cities, and ready to be used in other European cities with high social diversity. A Handbook on the system methodology, professional profiles, and concrete procedures to implement it in other European cities will be published in Spanish and English. The two-year project will have a final International Conference on Public Safety in Community Governance.

	Total eligible costs of the project (EUR)


	€ 386.013,00

	Max. grant awarded (EUR)


	€ 347.411,70

	Max. % of EU co-financing


	90,00%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 77,50 points
Final grant awarded: € 330.174,00
	REASONS:

1.Overall conclusion:

The project is in line with the Call for Proposal, the Stockholm Programme and the ISS. The concept is ambitious, it is based on previous studies and research at European level and it has as main goal to become a standard in applying improved public safety measures at optimized costs. The proposal has some areas where the descriptions are general and need more focus and elaboration. The budget is acceptable and may deliver good value for the money. The short/medium term impact is limited to the sample city but the project has the capacity of replication in many other European cities from different EU MS. The project is aimed at public safety and related services through introducing a new System which redefines the relationships among agencies and services. All partners from the different cities will learn from each other based on parallel models centred in social diversity. The project is innovative and leads to cost reduction in the future. The project plan shows signs of weakness regarding good governance.
2. What are the strengths of the proposal: 

- Development of an innovative concept of optimization of local resources to provide enhanced local public safety

 - Acceptable budget that promises good value for the money in case of success 

- Testing of the project on a small city used as sample in order to minimize initial costs of the project

 - Good dissemination procedure and good capacity of replication of a success story in other cities in different countries
3. What are the  weaknesses of the proposal: 

Some components of the project are generally described and require more focus and elaboration. The risks of this project could have been better worked out. 
4. Comments on the Budget: 
The project aims at maximizing cost-efficiency of public safety and related services through introducing a new System which redefines the relationships among agencies and services that will translate in a better and most effective use of local resources in order to be able to provide enhanced public safety. The project has the capacity of multiplication by being applied in other local regions that will be acknowledged of the project results via dissemination procedures. The total cost of the project under 400000EUR will provide real value for the money if it will fulfil two conditions: -It will generate improved public safety; and -It will be properly disseminated and it will be applied as is in other regions or be used as base to develop larger programs.


Please note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002540

	Name of the applicant organisation:

	UNIVERSITY OF TRENTO

	Project title:

	eSecurity - ICT for knowledge-based and predictive urban security

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):

	30

	Co beneficiaries of the grant:

	Fondazione Bruno Kessler (IT)

Comune di Trento (IT)

	Associate partners/not co-beneficiaries of the grant:


	Questura di Trento (IT)

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):

Project eSecurity refers to priority 12 “Prevention of crime, including urban […] crime” of the “General call for proposals” which requests to “stimulate, promote and develop horizontal methods and tools necessary for strategically preventing and fighting crime and guaranteeing security and public order” and to “promote and develop coordination, cooperation and mutual understanding among law enforcement agencies, other national authorities and related Union bodies”.

In this context eSecurity addresses the following needs in the field of crime prevention at the urban level within the EU: 1) the need for modern ICT solutions able to increase the effectiveness and efficiency of police activities and local crime prevention interventions; 2) the need for new/advanced ICT technologies/tools that can help LEAs and policy-makers to identify, understand and quantify crime, social disorder and insecurity, as well as their causes, so as to implement knowledge-based urban security;

3) the need for ICT tools supporting predictive urban security, i.e. the capability for LEAs and policy-makers of local authorities to forecast future concentration of crime, disorder and insecurity at a urban level, and to allocate resources/take decisions accordingly.

In order to address these needs, eSecurity aims to develop an innovative georeferenced ICT tool (prototype) for data collection with the purpose of enhancing crime prevention and security management in an urban area, and with the ultimate goal of assisting police forces and policy-makers.

The tool will include: 1) a geodatabase (eSecDB) devised to store data on crime events, social disorder, victimization, security perception and other relevant variables (e.g. sociodemographic variables, weather, traffic, public transport, pollution information); 2) a geographic information system (eSecGIS) supporting multiple input data from eSecDB, with enhanced capabilities for report generation, risk map visualization, predictive urban policing and security; 3) a web portal (eSecWEB) to foster communication and collaboration between citizens and the local administration on deviance, disorder and insecurity, policies and initiatives, as well as on advices about preventative behaviours.

The project will be the first European pilot experience of knowledge-based and predictive urban security.

Activities and methodology to reach objectives: 1) eSecurity platform development: design/development of 2 ICT prototypes (P1- P2); eSecurity website; experimentation of P1, P2; protocol to transfer the tool to EU; 2) Criminological GeoDB: re-engineering Trento police DB; data extraction from other territorial DBs; development of a new integrated territorial DB; 3) Victimization surveys: statistical design; development of a data entry software; conduction of surveys; data analysis; 4) Social disorder monitoring: variable design; design/development of detection software; detection software employment; 5) Data mining modules for criminological analysis: literature review; development algorithms/prototype; experiment/analysis; 6) New data flows assessment: variables from Smartcities data; variables reclassified with ontologies; 7) Criminological reporting: eSecurity reports analysis; 8) Coordination and dissemination; 9) Project evaluation.

Expected results: eSecGIS (Geographic information system); eSecWEB (web portal); 1 ICT tool (prototype in IT and EN); 1 handbook-guidelines in EN for LEAs-loc. authorities with transfer protocol; eSecDB (Geodatabase); victimization data entry software; victimization survey DB; social disorder detection software; social disorder DB; criminological data mining modules for predictive urban security; DB with Smartcities data; automated criminological reports on urban crime/disorder/security; 15 Steering committee meetings; enhanced dissemination of project findings; 1 final conference in Trento; 1 evaluation report.

Consortium: University of Trento (Applicant); Fondazione Bruno Kessler, Municipality of Trento (Co-beneficiaries); Questura di Trento (Associate partner).

Participants: LEAs (200 people in Trento plus 1.000 in all MSs); local authorities (100 people in Trento plus 1.000 in all MSs);

Italian national authorities (100 people); NGOs, civil society (300 people in all MSs); academics/researchers (200 people in all MSs); judicial authorities/practitioners (200 people in all MSs); professional organizations (100 people in all MSs); private sector (300 people in all MSs); university students (300 people in IT and 200 in other MSs).

Beneficiaries: Trento citizens (victims and potential victims), EU citizens.

Dissemination: diffusion of ICT tool and of handbook-guidelines with transfer protocol; dedicated website; use of the project outputs by partners; final conference; course modules for universities on crime forecasting; publication of project findings and presentation at conferences.

Duration: 30 months.


	Total eligible costs of the project (EUR)


	€ 448.660,00

	Max. grant awarded (EUR)


	€ 403.660,00

	Max. % of EU co-financing


	89,97%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE:  83 points
Final grant awarded: € 403.660,00
	REASONS:

1.Overall conclusion:

The proposal is in line with the Call for Proposal, the Stockholm Programme and the ISS. It will develop new technological prevention measures that will be tested on local sample city with further replication or applicability at larger scale. It is innovative for Europe; it benefits and complements similar projects already implemented in US. The methodology although chronological and logical is too schematic and so are some of the presented evaluation measures. A plus for the project is the evaluation post implementation quantified in positive impacts in society and media. The project, although national benefits from a large audience and an extensive dissemination procedure that open the perspectives for further developments.
Predictive policing is an emerging topic in Europe and the application of the concept in models and tools so far is limited. This proposal aims a developing a tool with the aim to transfer the knowledge to other member states. The proposal is well conceived with tangible deliverables. 
2. What are the strengths of the proposal: 

- The project is well conceived and the proposed actions form a coherent whole.

- The project has concrete deliverables that are transferrable to other MS.

- The budget is modest.

- The project has an elaborated dissemination strategy.
- It is not very often that a project is based on the implemented success stories at international level.

- It is conceived as test pilot in order to minimize the costs and to maximize the effects of lessons learned.

- The audience is wide and good dissemination procedure will create the perspective for future developments.
3. What are the  weaknesses of the proposal: 
The project could benefit form more tangible evaluation criteria. A schematic presentation of methodologies and of some of the evaluation measures could be done. 
4. Comments on the Budget: 
The project is innovative as being the first European project to experience of knowledge-based and predictive urban security. By testing the pilot project on a sample area will diminish the initial costs and based on post implementation evaluation the further replications of the project will benefit from the lessons learned during the test. The budget is well structured and covers all necessary expenses. The budget is detailed and relates to the activities. The overall budget is quite modest. Staff salary levels are modest. The sub-contracting of the survey is justified, the costs of two external consultants are justified and the rates are very modest.



lease note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000002534

	Name of the applicant organisation:

	INSTITUTE FOR DEMOCRATIC CONTROL OF ARMED FORCES (DCAF) LJUBLJANA

	Project title:

	Developing E-Learning Modules on Cross-Border Police Cooperation Tools for Police Education

	Member State where the applicant organisation is registered:

	SI

	Duration of the project (months):

	24

	Co beneficiaries of the grant:

	Academy of the Ministry of Interior of Bulgaria (BG)

General Inspectorate of the Romanian Police (RO)

Ministry of the Interior-Police (SI)

	Associate partners/not co-beneficiaries of the grant:


	European Police College (CEPOL)(UK)

European Police Office (Europol) (NL)

	Characteristics of the Project :


	Transnational

	Summary (REF APPLICATION FORM: 2.1.9):

The project will contribute to the development of police education and training in the area of cross-border operational police cooperation, based on EU Member States expertise in police education and cross-border policing, sharing experience and utilizing best practices with the use of the established CEPOL methodology for ICT learning. It will develop E-Learning modules for police education and training in three thematic areas of policing, namely Hot Pursuit, Mixed Patrols, and Data and Information Exchange. Utilizing a blended approach to learning, the process will be based on a combination of awareness raising, sharing expertise, practical experience, case studies as well as promoting modern CEPOL's learning tools. It will contribute to an efficient cooperation and mutual understanding among EU police officers and to a common EU police culture. The project will enable sharing good practices among the experts on the respective police cooperation tools in the fight against cross-border crime, thus merging the expertise on the use of the respective tools from the national experts and Europol into the module contents. The project will provide the participating police education and training institutions with common curricula and other underlying materials contained in the respective learning landscapes. Building on the Member States' and CEPOL's expertise and the established methodology, it will draw up the necessary study modules and course materials such as texts, pictures, external links, glossaries, self-tests. The project teams will transfer the materials into digital form via CEPOL's authoring tools. Cooperation with both CEPOL and EUROPOL will be a key element of the project. CEPOL will provide the project teams with the web applications for hosting the modules, and provide its expertise in developing the modules and offer support throughout the duration of the project. EUROPOL will provide additional expertise to the contents of the respective knowledge landscapes. The project will contribute to police education and training on modern tools of cross-border operational cooperation that are implemented in the EU and wider. It will also promote the use of modern cross-border operational tools to one of the regions of a key meaning to EU internal security. Namely, the project results will contribute to an efficient use of the existing legal basis for the use of these tools shared by EU Member States and the Southeast European countries - all Contracting Parties to the Police Cooperation Convention for Southeast Europe (PCC SEE) where improved harmonised training on cross-border operational tools has been recognized as a key priority by the ministers. In addition to improving operational cooperation based on EU standards, it is also one of the key priorities of the PCC SEE to conduct harmonised training on all operational tools it provides, based on commonly agreed curricula. In addition to EU Member States, the project results will thus also be applicable to Candidate and aspiring Candidate Countries for EU membership in the SEE region, contributing to a more efficient operational cooperation between the EU and the region of its great security interest. The Co-Beneficiaries from Bulgaria, Romania and Slovenia will each form a project team, each tasked with the development of one respective study module with the assistance and cooperation of CEPOL, EUROPOL, and Institute DCAF Ljubljana as project leader. Each project team will consist of 3 experts from law enforcement bodies with strong backgrounds both in cross border operational police cooperation as well as police education and training, providing their extensive experience in cross border police cooperation and utilizing ICT learning tools. The overall number of project participants amounts to 18. The duration of the project will be 24 months; the project will commence in October 2012. The project activities are set as a sequence corresponding with the development of modules. They consist of the following: 

- an opening conference;

- presentation at the PCC SEE ministerial conference;

- three separate workshops held for the three separate project teams together with CEPOL and project leader, focusing on the structures and contents of the respective modules;

- preparation phase and elaboration of the respective modules;

- presentation of the interim results at the PCC SEE ministerial conference;

- an interim meeting to overview and exchange the prepared materials;

- training on the use of ICT tools and transfer into digital form phase/scripting of the modules;

- an interim meeting to present, demonstrate and estimate the products in E-Learning format;

- cross-checking phase;

- concluding seminar, product demonstration and way forward.


	Total eligible costs of the project (EUR)


	€ 331.710,00

	Max. grant awarded (EUR)


	€ 296.310,00

	Max. % of EU co-financing


	89,33%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 69 points
Final grant awarded: € 219.728,89
	REASONS:

1.Overall conclusion:

The objectives of this project are very relevant for the law enforcement community of the involved partner countries and in addition other Member States and PCC SEE countries. The training modules can give a positive impulse to an improved use of EU instruments for cross-border cooperation. The project set up is good. The budget need to be further assessed with regard to some aspects of costs.
2. What are the strengths of the proposal: 

The strength of this project is the three topics on which training modules will be developed. The topics are key instruments for cross-border cooperation. Cooperation with Cepol should assure coherence with module development methodologies and quality aspects. The use of e-tools will make it easy to use the training modules. The results can be useful for all Member States including the PCC SEE countries.
3. What are the  weaknesses of the proposal: 

The budget forecast calculation is clear but not all costs are justified. The timetable is not filled in.
4. Comments on the Budget: 
The main costs in the budget are related to staff costs and staff travel costs and all costs are both reflected in the budget and the budget is detailed. The project will deliver training modules/curricula, which can be economies of scale as these are developed for three member states and can be used also after the end of the project. It is unclear whether the project is innovative as the proposal does not describe in detail the current state of art in terms of training in the three mentioned areas. The budget forecast calculation is detailed and specified per project activity. The budget provides a reasonable overview of the costs. There are no subcontractors involved in the project. The project management costs are significant (above 30%) and not well described in the technical annex, thus not justifying the costs. The conferences foreseen are adequately described in the technical annex and are considered necessary. The length and number of the seminars is reasonable. The outcome of the meetings could be described more detailed. The annexed time table is not filled in. 


lease note that the project Summary was provided by the Applicant in the Application Form 

SUMMARY DATA

	Registration number of the Application: 


	HOME/2011/ISEC/AG/4000003701

	Name of the applicant organisation:

	LIBERA Association against  mafias

	Project title:

	Lifejacket – psychosocial protection and support of witness and victims of mafia

	Member State where the applicant organisation is registered:

	IT

	Duration of the project (months):


	24 months

	Co-beneficiaries of the grant:

	FLARE

	Associate partners/not co-beneficiaries of the grant:


	UNIVERSITA' DI TORINO

	Characteristics of the Project :


	National

	Summary (REF APPLICATION FORM: 2.1.9):
With reference to the Declaration of Human Rights and Human Rights Defenders (HRD), protecting the right to defend human rights "(UN Fact sheet No. 29) as well as EU guidelines on HRD "(2004), considering the witnesses like HRD, as citizens who, with their courageous choices and commitment contribute to the cause of justice by restoring the community tissue violated by crime and threat/attack violence, the Italian Constitution and the Italian law 45/2001, it is proposed as follows: It is certainly underestimated the number of complaints compared to those who opted for a cautious silence not being sure the conditions for promoting an active citizenship which would include both complaint and collaboration with the judicial activities. Three conditions of difficulties are shared by witnesses and victims: the traumatic impact of violence (either incurred directly or vicar); the risk for their physical safety and his relatives for possible retaliation or threats; the experienced loneliness, isolation, and fatigue (when not expulsion) following their new condition of victims that exacerbates the injustice suffered and the sense of helplessness and loss. General objective of the project is to organize the contribution of civil society suitably integrated in the measures provided by the State to protect and support effective and multidimensional justice witnesses and organized crime victims, their families and their communities of origin, facilitating the aspects of security, freedom, and justice. Specific objective is to implement an individual and multidimensional program of protection and support to about 50 beneficiaries for 24 months and longer (follow up), active throughout the whole country. The proposed activities relate to various areas of intervention:

1) Team: selection, training, equipment, security protocols.

2) Protection and support for witnesses and victims thanks to Nonviolent Escort, Psychosocial Accompaniment and Media

advocacy

3) Exchange of good practices and training, thanks to meeting with representatives of institutions and law enforcement agencies involved in the protection of witnesses and crime victims, training to groups of volunteers acting on the field and associative network members, academic research, guidelines.

The intervention methodology starts, develops and puts into practice three complementary aspects of protection and support: psychosocial dimension (defusing, debriefing, building trust, solidarity and active listening, empowerment activities); dimension of nonviolent knowledge (values and practice are the core points of the civil society) media advocacy and social use of the Web: a conscious and strategic use of the potentialities offered by Web 2.0 helps to break the isolation in which people at risk are forced, providing safe relationship spaces; it also promotes awareness and network users’ “sensitization” on the issues of fighting crime; it facilitates the diffusion of live news, Cross-media. The target groups of the different interventions are: Beneficiaries of the activities are the witnesses of Justice and the victims of mafia attacks included in the project according to the assessment. The project deals with both the cases under protection and those not yet in a protection program or already exited but still suffering from situations very similar to those described because of their commitment to justice. It is included families of people at risk LIBERA network volunteers and groups institutions representatives, journalists and professional groups concerned with prevention and support communities (community leaders, associations, schools, etc.). The research activity and specific guidelines are translated into languages of the Union and presented in the final Conference in Rome and distributed free of charge as well as in social science community.


	Total eligible costs of the project (EUR)


	€ 494.324,50

	Max. grant awarded (EUR)


	€ 444.824,50

	Max. % of EU co-financing


	89,99%


CONCLUSION: RECOMMENDED FOR AWARD 
TOTAL SCORE: 70,50 points
Final grant awarded: € 424.289,80
	REASONS:

1.Overall conclusion:

The objective of integrating the civil society in the measures provided by the State to protect and support justice witnesses and organized crime victims and their families is relevant and in line with the priority of the Call. The specific aim of implementing an individual and multidimensional programme of protection is likely to prompt a useful witness protection plan. The problematic part of the argumentation process is generated by the automatic link made between mafia and political violence without questioning the relevance of such conceptual connection and the automatic adoption of measures developed in Latin America for protecting the victims of political violence through non armored accompaniments to people at risk and their families. Overall this can be a useful solution, but its baseline assumptions need to be soundly discussed with reference to the Italian context where the mafia violence cannot be assessed as a political violence but as a criminal violence. Otherwise concerning the real needs of the mafia victims and witnesses the project is founded on a good background study and expresses a good knowledge of the issues. The proposed activities look useful for generating a new approach. The targets – the witnesses of Justice- and their families and relatives are relevant so are the involved actors like volunteers, trainers and institutional protection authorities. The conceptual approach of resilience and empowerment through civil society are relevant and their translation into concrete actions reflects the attention given to both regional level specificities as well as to trainings. The technical annex presents all the activities in a concrete manner. The 6 trainings are very relevant as they implement the key directions of the project i.e. non-violence training, psychosocial training, performing ICT training etc, but the project doesn’t mention who the trainers are. The partnership is experienced and expert in the topic but the lack of qualified staff and the need for the appointment of the key staff is problematic. 

2. What are the strengths of the proposal: 
- Good knowledge of the topic, good background study 

- Good emphasis on civil society involvement and resilience 

- Good training package (even if the trainers are not identified the content of the trainings is good) 

- Good experience of the applicant and the partner (intensively involved in the field) 

- Good focus on local situations 

- Good methodology and activity plan 

- High potential impact on targets 

- Budget well justified
3. What are the  weaknesses of the proposal: 

- Project documentation could be elaborated more precisely.
- Lack of a sound discussion about the usage of the concept of “political violence” for the Mafia and the adoption of tools developed in the Latin American concept 

-Lack of an in-depth development of volunteer & police cooperation 

-Lack of use of existing EU plans, documents, decisions on the matter
4. Comments on the Budget: 
Though the applicant has reflected the proposed actions in the budget the budget form could be elaborated in more detail and could contain more precise information. For example, it is not quite clear about the costs for action team member field visits, are there, for example, 135 one day visits or are there planned 135 persons for one day visit. The similar uncertainties are present also for other field visit calculations. Besides the already mentioned uncertainties the costs do represent economic solution. As regards the multiplication effects of the results the applicant has foreseen the usage of web solutions and involvement of volunteers that will ensure the "snowball effect". The applicant has foreseen the involvement of volunteers and wide range of web based activities thus maintaining cost efficiency for the activities of the project. The web based solutions for the protection and integration of victims and witnesses are innovative. Attention is paid also to the psychosocial problems of the victims and witnesses. The budget estimate could be elaborated more precisely to reflect detailed and precise information about the costs foreseen (e.g. costs for field visits). The application includes additional explanations for the costs; the offers of the service providers are enclosed. The need for subcontracting is duly explained. 
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